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A. ZAKLADNI EKONOMICKA DATA

ukazatel rok 2002 rok 2003 rok 2004 % zmény % zmény
sl. 3A sl. 32

d 1 2 3 4 5

Hruby zisk ( v tis.K&) 519716 916 229 562 270 8,19 -38,63
Cisty zisk (v tis.K&) 392 478 699 491 444 599 13,28 -36,44
Vyse aktiv (v tis.KE) 15601360 17831615 16591587 6,34 -6,95
Celkova zadluzenost 50,61 % 53,64 % 48,43 % -2,18 -5,21
Rentabilita celkového kapitalu 2,54% 4,18 % 2,58 % 0,04 -1,60
Rentabilita trzeb 2,75 % 4,56 % 2,79 % 0,04 -1,77
Rentabilita nakladd 2,62 % 4,68 % 2,82 % 0,20 -1,86
Doba obratu vlastniho kapitalu 194 dnd 193 dnd 193 dnd -1,00
Produktivita préace ( v K¢) 28927 31614 32979 14,01 4,32
Poéet zaméstnanco 39 265 38923 38 794 -1,20 -0,33

Prémérna mzda (v Kc¢) 13340 14216 14 835 11,20 4,35

A. THE BASIC ECONOMIC DATA

2002 2003 2004 % Variations in % Variations in
Col. 34 Col. 312

a 1 2 3 4 5
Gross profits (CZK ‘000) 519716 916 229 562 270 8.19 -38.63
Net profits (CZK ‘000) 392478 699 491 444 599 13.28 -36.44
Assets (CZK ‘000) 15601360 17831615 16591587 6.34 -6.95
Total debt 50.61% 53.64% 48.43% -2.18 -5.21
Rentability of total capital 2.54% 4.18% 2.58% 0.04 -1.60
Rentability of income 2.75% 4.56% 2.79% 0.04 -1.77
Rentability of costs 2.62% 4.68% 2.82% 0.20 -1.86
Time of turnover of the 194 days 193 days 193 days  -1.00
company's own capital
Labour productivity (CZK) 28927 31614 32979 14.01 4.32
Number of employees 39265 38923 38794 -1.20 -0.33
Average salary (CZK) 13340 14216 14 835 11.20 4.35



l. SLOVO GENERALNIHO REDITELE

Ceska posta, s. p. (CP), pokradovala v roce 2004
vpieméné vmoderni obchodni alogistickou firmu. Je tonutny
anezvratny proces, ktery je podminén postupuijici globalizac i
aliberalizaci postovniho trhu a nastupem novych technologii,
které vyznamnym zpUsobem ovliviiuj a méni jednotiivé
postovni ¢innosti. CP by se méla v budoucnu soustfedit na
postovni, bankovni, financni a pojstovaci sluzby, logistiku
ae-government.

Za timto Ucelem byla zahajena fada projektd, které
sméfuji k uplatnéni ekonomickych nastroju fizeni, snizeni
poctu fidicich trovni a zefektivnéni internich procestl.

Vyznamnym krokem bylo dokonceni vnitfniho
komunikaéniho systému APOST, ktery umoziuje on-line
komunikaci vSech post s centralnimi systémy CP. Tento
zplsob komunikace je nejen rychlejsi, bezpecnéjsi
a efektivnéjsi, ale rovnéz dava CP nové obchodni moznosti
v efektivnim vyuziti rozsahlé postovni sité.

V souvislosti se vstupem Ceské republiky do Evropské
unie byl k 1. dubnu 2004 realizovan projekt ,Centralizace
a aktualizace ekonomickeho informacniho systému®, ktery
zabezpeCuje ¢innost CP v oblasti finan¢niho a mzdového
ucetnictvi, oblasti logistiky a personalistiky.

CP povazuje za strategicky vjznamné dobudovani
systému sbérnych pfepravnich uzlu, které budou
z logistického a technologického hlediska znamenat vyrazny
pokrok ve zkvalitnéni a zefektivnéni jeji Cinnosti, Uspory
v oblasti prepravni sité, optimalizaci dorucovani a
vneposledni fadé zlepseni pracovnich a socidlnich podminek
pro fadu pracovnik( Ceské posty. V této souvislosti byl vroce
2004 zahajen provoz rekonstruovaného sbérného
pfepravniho uzlu Olomouc 02 a zahajena vystavba sbérného
pFepravniho uzlu v Usti nad Labem. Vyznamnym pokrokem
na cesté k vybudovani systému sbérnych prepravnich uzli
bude jeho realizace v Brné. Pfiprava této akce je planovana
narok 2005.

S cilem optimalizovat dorugovaci sit CP bylo zahajeno
feSeni kliGovych projektd v oblasti provozné ekonomického
sledovani vytizeni poStovnich dorucovatelll (PES) a projekt
Geopost. K posileni ekonomickych nastroju fizeni bude
slouZitprojekt Controllig a primyslové inzenyrstvi.

CASTA SECTION A
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|. GENERAL DIRECTOR’S FOREWORD

In 2004 the state enterprise Czech Post further continued
in the process of transformation into a modern business and
logistics company. This is a necessary and irreversible
process due to the ongoing globalisation and liberalisation of
postal markets and the launch of new technologies
significantly affecting and changing individual postal activities.
In future the Czech Post should concentrate on postal,
banking, financial and insurance services, logistics and e-
government.

For this purpose we have started a number of projects
focused on the application of economic management tools,
reduction of the number of management levels, and higher
efficiency ofinternal processes.

A significant step was the completion of the internal
communication system APOST providing for an on-line
communication between all post offices and the central
systems of the Czech Post. This is not only a faster, safer and
more efficient way of communication; it also provides new
business opportunities to the Czech Post due to the efficient
use ofitslarge postal network.

In connection with the accession of the Czech Republic
to the European Union the Czech Post carried out the project
"Economic Information System Centralisation and Update"
securing the activity of the Czech Postin financial and salaries
accounting, logistics and human resources.

A project of strategic importance is the completion of a
system of hubs which will mean from the logistic and
technological point of view a major step forward in the
improvement of quality and efficiency of the activities of the
Czech Post, savings in the area of its fransportation network,
optimisation of delivery and, last but not the least, also in the
improvement of working and social conditions for a number of
employees of the Czech Post In this connection the
reconstructed hub Olomouc 02 was opened and the
construction of a new hub in Usti nad Labem started in 2004.
An important progress on the way towards the creation of a
system of hubs will be the building of a hub in Brno. This
projectis designed for 2005.

The solution ofkey projectsin the area of operational and
economic monitoring of the load on delivery persons (PES)
and the Geopost project started with the aim of optimisation of
the Czech Post's delivery network. The Controlling and
Industrial Engineering project will be used to strengthen
economic management tools.




UVOD /Foreward

ViynaloZzené Usili viech zaméstnanc(i CP pfineslo opét
solidni vykonnost CP, coz potvrdil hospodaisky vysledek. V
dal$im obdobi bude nezbytné pokracovat v pfeméné na
moderni obchodni a logistickou firmu se Stihlymi a
dynamickymi strukturami, ktera se rychle a efektivné
pfizplisobuje zménam na trhu a pfanim zakaznikd. S tim
souvisi optimalizace organizacnich struktur a snizeni
tfistupriového fizeni na dvoustupriové. V ekonomické oblasti
bude tfeba stabilizovat naklady a dosahnout planovanych
vynost. V provozu se zaméfime na sjednoceni
technologickych postupl a dosazeni maximalni efektivity
vnitfnich operacnich procest. V obchodni oblasti chceme
zacCit uplatiovat individualni pfistup k zakaznikim a jejich
potfebam.

K dosazeni téchto cili bude nejdlleZitéjSi ziskat
pracovniky CP prostfednictvim spravné personalni politiky,
ktera bude spocivat na oteviené vnitfni komunikaci, sdileni
spoleénych firemnich hodnot, transparentnosti a otevienosti.
Optimalizace poétu pracovnikd, spravny vybér fidicich
pracovnikU, posileni fidici role po$tmistrd a G¢inny motivacni
systém, to jsou opatfeni, bez jejichz spinéni nemlze byt
dosazeno zasadnich cilG spoleénosti: byt vedouci firmou na
postovnim trhu v Ceské republice, byt vyhledavanym
zaméstnavatelem, aktivné pfispétk rozvoji Ceské spolecnosti.

JUDr. Karel Kratina
generalni feditel

The efforts made by all employees of the Czech Post
again brought a solid performance of the Czech Post as
confirmed by the achieved profits. In the period ahead the
process of fransformation into a modern business and logistic
company with reduced and dynamic structures able of a fast
and efficient accommodation of changes on the market and
customer wishes will have to be continued. In this connection
the company structures will have to be optimised and the
three-level management reduced to a two-level one. The
economic area requires a stabilisation of costs and
achievement of the projected income. As regards operations
the Czech Post will focus on the unification of technological
processes and maximum efficiency of internal operational
processes. In the area of sales we wish to begin the
introduction of an individual approach towards customers and
theirneeds.

The key to the achievement of these aims will be to
stimulate our employees by means of a correct human
resources policy consisting in an open internal
communication, sharing of common corporate values,
transparency and openness. Optimisation of the number of
employees, correct choice of managers, strengthening of the
managerial role of postmasters and an efficient motivation
system are the measures which have to be met on the way of
achieving the essential aims of our company: to be an
attractive employer, to make an active contribution to the
development of the Czech society.

KarelKratina
Director General



Il. ZPRAVA DOZORCi RADY

Dozoréi rada statniho podniku Ceska posta vyvijela
v roce 2004 svoj akfivitu v souladu s postavenim tohoto
organu tak, jak je definovano v zakoné ¢. 77/1997 Sb.,
o statnim podniku, v platném znéni, Zakladaci listinou
a Statutem statniho podniku Ceska posta.

Dozoréi rada se v pribéhu roku 2004 seSla na
8 zasedanich, na kterych se zabyvala predevsim
koncepcnimi otazkami dalSiho rozvoje podniku,
schvalovanim a projednavanim navrh( pfedloZenych
feditelem podniku. Dozor¢i rada se na zékladé pfedloZenych
podkladl pribézné zabyvala sledovanim a vyhodnocovanim
hospodarskych vysledk( podniku a jejch souladem se
schvalenym finan¢nim planem.

Dozoréi rada projednala Vyrodni zpravu Ceské posty s.
p., za rok 2004 a ptezkoumala Ugetni zavérku k 31. prosinci
2004. Seznamila se s vyrokem auditora Emst & Young CR,
s.r.o., a doporucila zakladateli tuto UCetni zavérku a vyroéni
zprawu schvalit. Dozor€i rada také projednala navrh na
rozdéleni pouzitelného zisku za rok 2004 a také v tomto
pfipadé doporucila zakladateli rozhodnout dle pfedlozeného
navrhu.

Dozorgi rada dékuje viem pracovnikim Ceské
posty, s. p., ktefi se podileli na dosaZeni hospodéafskych
vysledkl vroce 2004.

Libor Svoboda
pfedseda dozor¢i rady

UVOD /Foreward

IIl. SUPERVISORY BOARD'S REPORT

In 2004 the Supervisory Board of the state enterprise
Czech Post developed its activities in accordance with the
position of this body as defined by the State Enterprise ActNo.
7711997 Coll., as amended, the Deed of Foundation and the
Statute of the state enterprise Czech Post.

In the course of the year members of the Supervisory
Board met 8times, dealing mainly with questions of concept of
further development of the enterprise and approving and
discussing proposals made by the director of the enterprise.
Based on the submitted materials the Supervisory Board
continuously examined and evaluated financial statements of
the enterprise and their compliance with the approved
financial plan.

The Supervisory Board discussed the 2004 Annual
Report of the state enterprise Czech Post as at 31 December
2004. Its members examined the statement of the auditor
Ernst & Young CR, s.r.0., and recommended to the founder to
approve these financial statements and annual report. The
Supervisory Board also discussed the proposed distribution of
the 2004 available profits, and also in this case recommended
to the founder to decide in accordance with the submitted
proposal.

The Supervisory Board would like to thank all employees
of the Czech Post who contributed to the achievement of the
2004 profits.

Libor Svoboda
Chairman of the Supervisory Board

sl



lil. VYROK AUDITORA

Zakladateli spoleénosti Ceska posta, s. p.:

Ovefili jsme Ucetni zavérku spolednosti Ceska posta, s.p.,
k 31. prosinci 2004 v souladu se zédkonem €. 254/2000 Sb., o
auditorech, a s auditorskymi smérnicemi vydanymi Komorou
auditord CR. N&$ audit zahrnoval ovéfeni informaci
prokazujicich udaje Ucetni zavérky a ucetnich postupl a
odhadll pouZitych vedenim pfi jejm sestaveni. NaSe
auditorské postupy byly provedeny vybérovym zplsobem
sohledem na vyznamnost vykazovanych skute¢nosti.

Vedeni spoleCnosti je odpovédné za sestaveni Ucetni zavérky
a za vedeni ucetnictvi tak, aby ucetni zavérka sestavena na
jeho zékladé podavala vérny a poctivy obraz majetku,
zavazk(, viastniho kapitalu, vysledku hospodafeni a finanéni
situace spoleCnosti. Nasi odpovédnosti je vyjadfit ndzor na
Ucetni zavérku jako celek na zakladé ovéfeni provedeného
vsouladu s timto zakonem a s auditorskymi smérnicemi.

Podle naSeho nazoru ucetni zavérka ve vdech vyznamnych
souvislostech vérné a poctivé zobrazuje majetek, zavazky,
viastni kapitél a finanéni situaci spole¢nosti Ceska posta, s.p.,
k 31. prosinci 2004 a vysledky jejiho hospodareni za rok 2004
v souladu se zakonem ¢. 563/1991 Sb., o Ucetnictvi, a s
pfisluSnymi predpisy.
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lll. AUDITOR'S STATEMENT

To the Founder of the state enterprise Czech Post:

We have audited the financial statements of the state
enterprise Czech Post as at 31 December 2004. We
conducted our auditin accordance with the Act No. 254/2000
Coll., on Auditors, and the auditregulations of the Chamber of
Auditors of the Czech Republic. An audit includes examining
evidence supporting the amounts and disclosures in the
financial statements as well as assessing the accounting
procedures used and estimates made by the management.
We have applied our audit procedures on the test basis, with
respectto the significance of the reported data.

These financial statements and the bookkeeping are the
responsibility of the management of the company. They have
to present truly and fairly the assets, liabilities, the members'
capital, results of the company operations and financial
position of the company. Our responsibility is to express an
opinion on these financial statements as a whole, based on
our audit conducted in accordance with the above law and
auditregulations.

In our opinion, the financial statements present truly and fairly,
in all material aspects, the assets, liabilities, the members'
capital and financial position of the state enterprise Czech
Post as at 31 December 2004 and the results of its operations
for the year 2004 in accordance with the Act No. 563/1991
Coll., on Accounting, and the relevantregulations.

We have also audited the financial statements of the state
enterprise Czech Postas at 31 December 2003 and 2002, and
our statement in the report of 10 March 2004, or 28 March
2003, respectively, was withoutreservations.




Ovefili jsme také ucetni zavérku spolecnosti Ceska posta,
s.p., k 31. prosinci 2003, resp. 2002 a nase zprava z 10.
bfezna 2004, resp. 28. bfezna 2003 obsahovala vyrok bez
vyhrad.

Viyroéni zprava za rok 2004 obsahuje Udaje o dulezitych
skuteCnostech, které se vztahuj k ucetni zavérce k 31.
prosinci 2004 spoleCnosti, a vyklad o uplynulém a
pfedpokladaném vyvoj hospodareni a o finanéni situaci
spolednosti. Ugetni informace obsazené ve vyroéni zpravé
jsme sesouhlasili s informacemi uvedenymi v Uéetni zavérce
k 31. prosinci 2004. Jiné nez ucetni informace ziskané
z UCetni zavérky a ucetnich knih spoleCnosti jsme vSak
neovéfovali.

Ermst & Young CR, s.r.0.
osvédceni €. 401

Milan Slavik

auditor, osvédceni ¢. 708
9. biezna 2005

Praha, Ceska republika

IV. SLOVOZAKLADATELE

Ministerstvo informatiky pini roli zakladatele Ceské posty
jiZ tetim rokem arozhodné to neni jen role forméini. Uplynuly
rok pfinesl nékolik podstatnych zmén, které, jak veéfim,
povedou k dal$imu rozvoj trhu postovnich sluzeb v Ceské
republice i k posileni postaveni Ceské posty jako podniku,
jenZ v prostfedi rostouci konkurence zkvalitiuje své sluzby a
hledanové pfilezitosti.

V dubnu tohoto roku vstoupila vplatnostnovela zékona o
poStovnich sluzbach, ktera pfevadi vykon regulacnich
pravomoci z Ministerstva informatiky na na ministerstvu
nezavisly Cesky telekomunikacni Ufad. Ministerstvo
informatiky zistava pro oblast poStovnich sluzeb Ufadem
odpovédnym za legislativu, mezinarodni vztahy a vydavani
poStovnich znamek. Jest€ v lofiském roce se pfitom
uvazovalo o transformaci Ceské posty na akciovou
spole¢nost, programové prohlaSeni soucasné viady vsak
takovy krok nepredpokladd. Zménu, se kterou se naopak
pocitat da, pfinese novela zakona o informaénich systémech
vefejné spravy, kterou v souCasné dobé projednava
Poslanecka snémovna Parlamentu. Na zakladé této novely,
pokud bude schvalena, se Ceska posta stane dal$im
kontaktnim mistem vefejné spravy, a to opravnénim vydavat
ovérené vypisy z Gfednich rejstfikl a databazi.

Ministerstvo informatiky pfiklada spolupraci s Ceskou
postou velky vyznam. Radabych viem zaméstnancim Ceské
posty podékovala za dosaZené vysledky v uplynulém roce a
popiala jmiCeské posté mnoho ispéchd.

Ing. DanaBérova
ministryné informatiky

UVOD /Foreward

The 2004 annual report contains significant disclosures
related to the financial statements as at 31 December 2004,
and an interpretation of the past and the anticipated
development of the company's operations and its financial
position. We have checked the accounting disclosures
contained in the annual report against those contained in the
financial statements as at 31 December 2004. However, we
have audited no accounting disclosures other than those
obtained from the financial statements and books of the
company.

Ernst& YoungCR, s.r.0.

LicenceNo. 401

Milan Slavik

Auditor, Licence No. 708
9March 2005

Prague, Czech Republic

IV. WORD OF THE FOUNDER

The Ministry of Information has already been performing
the role of the founder of the Czech Post for the third year. It
has certainly not been a formal role. The past year brought
about several substantial changes which, | believe, will lead to
a further development of the postal market in the Czech
Republic as well as to a stronger position of the Czech Post as
a business improving - within the environment of a growing
competition -its services and seekingnew occasions.

An amendment to the Postal Law became valid in April
this year. It has transferred the regulatory powers from the
Ministry of Information to the Czech Telecommunication Office
as a body independent of the ministry. The Ministry of
Information remains the authority responsible in the area of
postal services for legislation, international relations and
issuing of postage stamps. The process of transformation of
the Czech Post into a joint-stock company, anticipated in the
past year, has notbecome a point of the programme stated by
the present government. On the other hand, there is a change
which can be counted with, i.e. achange under an amendment
to the Public Information Systems Law which is presently
debated by the Chamber of Deputies of the Parliament. If it
becomes a passed law, the Czech Post will become another
point of contact to the public administration system,
authorized to issue certified copies of records in official
registers and databases.

The Ministry of Information attaches a greatimportance
to cooperation with the Czech Post. | would like to thank all
employees of the Czech Post for the results achieved in the
past year and to wish many a success both to them and to the
CzechPost.

DanaBérova
Minister of Information





