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3.2. CHARAKTERISTIKASLUZEB

V roce 2004 pokratovala CP v rozsifovani a
Zkvalithovani Siroké nabidky sluzeb pro vSechny skupiny
zakazniku zad podnikatelskych sub jektt i ob&and.

Tradicni postovni sluzby zlstavaji i nadale zakladem
nabidky zaméfené na prepravu dokumentl, pfedmétl a
penézni hotovosti. PokraCovaly procesy vedouci ke
zdokonalovani technologii a k neustalému zlepSovani
provoznich podminek, jejchZ cilem je pfedeviim zvySeni
kvality sluzeb a spokojenosti zakaznika.

Segment listovnich zasilek si, i pfes neustale rostouci
tlak predevsim ze strany elektronickych medii a mobilnich
operatord, udrzuje rostouci frend. V oblasti zakladnich
balikovych sluzeb, slouzicich pfedevsim zasilkovému
obchodu, je patrny pokles, coz je dlsledek pfesunu na novy
produkt Zasilkovy balik, jenz byl zaveden ve tietim Ctvrtleti
roku 2004.

Také v segmentu expresnich balikovych zasilek se dafi i
pfes stale rostouci konkurenci udrZovat dobré vztahy se
zékazniky a neustale zvySovat podavané objemy zésilek.
Neustalé technologické zdokonalovani operaci v zazemi,
vprepravé a dodavani zasilek je pro tento fakt podminkou.

Zajem o vyuziti sluzeb CP v neadresné reklamé
pokraCoval v pribéhu celého lofiského roku, v adresné
reklamé ma své pevné misto sluzba Obchodni psani, kde jsou
pfijmany zasilky nejen klasickych rozméru, ale také
atypickych tvart a formatd, zékaznici maji moznost vyuzit
mnozstevni slevy.

Komplexni distribuéni sluzby pro vydavatele asopist
nabizi produkt Tiskova zasilka. O tuto sluzbu, jez byla
zavedena vroce 2002 je patrny stéle rostouci zajem.

Své nezastupitelné postaveni si CP stale udrzuje
v oblasti penéznich sluzeb, a to pfedevsim pfi zajstovani
hotovostnich operaci a vybéru riznych druhd plateb od
obyvatelstva.

Vedle tradiCnich zakladnich postovnich sluzeb
zprostiedkovava CP také celou Skalu sluzeb
obstaravatelskych pro partnery z fad bankovnich Ustavu Ci
pojistoven. Nejvyznamnéjsi z nich je CSOB se svou divizi
Postovni spofitelna, mezi dalSi vyznamné patfi napfiklad
Ceskapojstovna & Home CreditFinance.

CP dlouhodobé& nabizi stavebni spofeni,
zprostfedkovava penzijpi pfipojisténi, pojsténi motorovych
vozidel, cestovni a zivotni pojsténi. Na vybrane siti post
probiha spoluprace se spolecnosti Western Union. CP
ziskala registraci pro ¢innost agenta prodeje podilovych listt
od Komise pro cenné papiry a pfipravila si tak pozici v oblasti
kolektivnihoinvestovani prorok 2004.

Povinnost vykonévat nékteré Cinnosti je dana zakonem.
Tato skuteCnost plati mimo jné pro hotovostni vyplatu
duchod, kde diky nové technologii uplatnéné vroce 2003 Ize
bezproblému fesit napfiklad pozadavky valorizaci diichodd.

CP vede evidenci rozhlasovych a televiznich pfijmadt a
vybira s timto spojené poplatky. Formou sdruzeného inkasa
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3.2. CHARACTERISTICS OF SERVICES

In 2004 the Czech Post further extended and improved
its large offer of services for all, business and private,
customers.

The traditional postal services still remain the basis of the
offer focused on transport of documents, things and monies.
The processes oriented towards technologyimprovementand
acontinuous improvement of operating conditions, whose aim
is mainly toimprove service quality and customer satisfaction,
further continued.

Despite the continuously growing pressure mainly from
the side of electronic media and mobile operators, the letter
mail segmenthas maintained a growing trend. The segment of
basic parcel services, used mainly for mail orders, showed an
evident decline due to the transition to a new product, the Mail
Order Parcel, launchedin the third quarter of 2004.

Good customer relationships and continuously growing
volumes of posted mail were maintained also in the segment
of express parcel services, also despite the ever growing
competition. The permanent technological improvement of
background operations, transport and delivery of mail is a
warranty of such fact.

The interest in using the services of the Czech Post in
unaddressed advertising continued in the course of the whole
past year; the service Commercial Letter, where not only mail
of classic dimensions but also of atypical shapes and formats
is acceptable and where the customers may use volume
discounts, keptits solid position in addressed advertising.

The product Press Mail offers complete distribution
services to publishers of magazines. There has been a
growinginterestin this service introduced in 2002.

The Czech Post still keeps its irreplaceable position in
the segment of money services, especially in cash operations
and collection of different types of payments from private
customers.

Apart from the traditional basic postal services the Czech
Postalso acts as an agent of its partners from among banks or
insurance companies, providing a full scale of agency
services. The most significant of these partners is CSOB with
its division Postal Savings Bank, other major partners include
e.g. the Czech insurance company Ceska poj$tovna or Home
CreditFinance.

The Czech Posthas for along time been offering building
savings transactions, additional insurance schemes, motor
vehicleinsurance policies, travelling and life insurance. Select
post offices offer services in cooperation with Western Union.
The Czech Post became a registered agent of the Securities
Commission dealing in the sale of share certificates, thus
preparingits position in the area of mutual funds for 2004.

The obligation to carry out some activities is statutory.
Among others, this fact applies to cash outpayment of
pensions where the new technology, installed in 2003, helps to
solve without any problems e.g. requirements arising from
pension valorisation.



nabizi cenové vyhodny zplsob uhrady najemného, plateb
za energie, telefonni a dalsi sluzby. PokraCuje dlouhodoba
spolupréce s Ceskym Telecomem a spole¢nosti SAZKA.

Vedle vyse uvedeného poskytuje CP vefejosti Siroké
spektrum dalSich sluzeb, jako napfiklad prodej tisku,
telefonnich karet a dobijecich kuponl do mobilnich telefond,
dalniénich nalepek, pohlednic, map, obalek a celé dalsi fady
doplikového sortimentu.

CP také aktivné vstoupila do trzniho segmentu
elektronickych sluzeb. Z povéfeni Ufadu pro vefejné
informacéni systémy provozuje tzv. centralni adresu. Jiz
nékolik let vyuZiva ve styku se svymi zakazniky systém
internich certifikatl a nabizi sluzby vefepé certifikacni
autority Postsignum, uréené i jnym komerc¢nim subjektim, a
také systém registrované elektronické posty REP, ktery je
elektronickou obdobou doporucené zasilky s dode jkou.

Komplexni sluzby spojené s pfipravou listovnich,
balikovych, letakovych a tiskovych zasilek a jejich pfedanim
do pfepravy nabizeji klientim Postservisy. Mezi Zadané patfi
zejména hybridni sluzby, které transformuji podklady ve formé
datovych soubor(i pomoci tiskaren, obalkovacich, féliovacich
a balicich linek do podoby fyzickych zésilek ur¢enych
konkrétnim adresatim.

Velka pozornost je vénovana informovani vefejosti.
O své &innosti a sluzbach poskytuje CP podrobny prehled na
internetu, kde ma své webové stranky www.cpost.cz.
ViyuZzivany jsou také sluzby bezplatné infolinky 800 104410, je
vydavan Zpravodaj posty pro domacnosti i pro komercni
zékazniky amnoho dal$ich informacnich materialli.

Od roku 1993 je kazdorotné nezavislou agenturou
sledovana spokojenost vefejnosti se sluzbami CP. Podil
ob&anu spokojenych se sluzbami v misté bydlisté se v roce
2004 zvysilna 71% a dosahl tak zatim historického maxima.

CP se méni v moderni firmu, ktera poskytuje celou Fadu
sluzeb pod jednou stfechou. Kvalita a Sife nabidky jsou
hlavnim ukazatelem skute¢nosti, ze CP dokaze piné
zabezpedit svijprovoz z viastnich zdrojii bez statnich dotaci.
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The Czech Post keeps records on radio and television
sets and collects the connected fees. The collective payments
service offers a possibility to pay, at a reduced price, rental,
utilities, telephone and other bills. The long-time cooperation
with the Czech Telecom and the lottery and betting company
SAZKAfurther continued.

In addition to the above mentioned the Czech Post offers
alarge spectrum of additional services, such as sale of press,
telephone cards and charging coupons for mobile phones,
road toll stickers, postcards, maps, envelopes and a large
number of other additional articles.

The Czech Post also made an active enfry into the
market segment of electronic services. By the authority of the
Office for Public Information Systems ithas been the operator
of the so-called central address. It has been using already for
several years a system of internal certificates in the
relationship with its customers and offers the services of public
certification authority Postsignum, intended also for other
commercial customers, and the registered electronic post
system REP which is the electronic equivalent of registered
mail with advice of delivery.

Complete services connected with the preparation of
letter, parcel, leaflet and press mail and their dispatch for
transport are available at the Postservis centres of the Czech
Post. There is a special demand for hybrid services
transforming the background data files by means of printers,
enveloping, foil and paper wrapping lines into the format of
physical mail addressed to concrete recipients.

A great attention has been paid to public information. A
detailed survey of the activities and services of the Czech Post
is available on its Internet site at www.cpost.cz. The free
information telephone line 800 104410 has also been used,
the Czech Post has regularly published its Newsletter for
Households and for Commercial Customers as well as a
number of other information materials.

Since 1993 there has been an annual survey of the public
satisfaction with the Czech Post's services conducted by an
independentagency. The share of private customers satisfied
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3.3. KVALITASLUZEB

Priméarnim cilem CP bylo v roce 2004 poskytovani sluzeb
ve kvalité odpovidajici vyhlaSce Ml ¢. 286/2004 Sb., kterou se
stanovi podminky zakladnich sluzeb a zakladni poZadavky
kvality pfi jejich zajiStovani drzitelem poStovni licence.

Ke sledovani spokojenosti zakazniku slouZi pravidelné
pruzkumy kvality dopravy poStovnich zasilek, zajStované
jednak vlastnim kontrolnim systémem, jednak nezavislou
agenturou. Vysledky téchto prizkumd vr. 2004 jsou uvedeny
vnasledujicich tabulkach:

Doba dopravy standardnich psani (vysledky pribézného
méfeni neyavislou agenturou RAYSA)

Velikost vzorku Size of sample

sledovanych zasilek (ks) under survey (pcs)

1. Celkem 1. Total

2. of which:inside
outside the region

2. Ztoho: vlastniregion
mimoregion

30 230

11 982
18 248
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with the local services increased to 71% in 2004, which
became the so far historical maximum.

The Czech Post is being transformed into a modern
business providing a large number of services under one roof.
The quality and scope of offer are the key evidence of the
ability of the Czech Post to fully finance its operations from its
own resources and without state subsidies.

3.3. QUALITY OF SERVICES

The primary aim of the Czech Post in 2004 was the
provision of services at a quality standard complying with the
Regulation No. 286/2004 Coll., issued by the Ministry of
Information and regulating the terms and conditions of basic
services and the basic quality requirements on the postal
licence holder.

Customer satisfaction has been monitored by means of
regular quality of service monitoring conducted both by the
Czech Post internal control system and by an independent
agency. The following tables show the 2004 monitoring
results.

Transmission time - Standard letter mail (continuous
measurement by the independent agency RAYSA)

Doba po dni podani - V%
Days after the day of posting (%)
1. den 2. den 3. den a déle
94,87 473  (99,60) 0,40
96,39 3,25  (99,64) 0,36
93,86 570  (99,56) 0,44




Doba od podani poukézek do jejch pfedani
k pfipisu na Ucet.

Velikost vzorku sledovanych

zasilek (ks)

Size of sample

under survey (pcs) 1.den
72719 522 98,66

3.4.POSTOVNI SIT

Lze konstatovat, Ze sit posta dalSich obsluznych mist zistava
inadéle stabilizovana.

Na konci roku 2004 pfipadalo na jedno obsluzné misto 2 882
obyvatel. Pocet obyvatel na jednu poStovni schranku se proti
roku 2003 nepatrné zvysil ze 421 na423.

| nadale pokracovala centralizace dorucovaci sluzby, s cilem
zvySovat Uroven poskytovanych sluzeb a souasné snizovat
naklady.

Prehled rozlozeni koncovych bodl postovni sité v roce
2004

Posty 3405
Postovny 14
PoStovni stfediska 19
Dislokované prepazky 7
Postovni schranky 24156
Postovni prihradky (obsazené) 40 367
Dorucovaci okrsky (listovni) celkem 10 509
Dorucovaci okrsky motorizované (z toho) 2606

(pocet obyvatel podle statistického Gradu k 30. 9. 2004 byl 10
215575, tj narGisto12 306 obyvatel proti1. 1. 2003)
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Time between money order inpayment
and placement to the bank account.

Doba po dni podani — v %

Days after the day of inpayment (%)

2.den 3.den 4.den a déle

1,30 0,02 0,02

3.4. POSTAL NETWORK

The network of post offices and other service points remained
stabilized. As of the end of 2004 one service point served
2,882 people. The number of people served by one mail box
slightly increased in comparison with the year 2003, i.e. from
42110 423.

The process of delivery service centralisation, aimed at quality
serviceimprovementand cost cutting, further continued.

Distribution of the 2004 postal network terminal points

Post offices 3405
Postal agencies 14
Postal centres 19
Detached post office counters 7
Letter boxes 24156
Post office boxes (hired) 40 367
Delivery routes (letter mail) 10509
(of which) Delivery routes motorized 2606

(The number of population according to the Statistical Office
as at 30.9.2004 was 10,215,575, i.e. itincreased by 12,306 in
comparison with the figure asat1.1.2003.)




SLUZBY APROVOZ Service and operations

3.5. ZAMESTNANCI AMZDY

Zaméstnanost i
Primérny evidenéni poget zaméstnancu vroce 2004 v CP byl
38 794 prepoctenych osob, ti o 0,33 % méné nez
vpfedchozim roce. Z tohoto poctu tvofili 21,11 % zaméstnanci
postovnich pfepazek, 30,99 % postovni doruCovatelé, 9,60 %
pracovnici prepravy, 8,02 % sprava a 30,28 % ostatni
zaméstnanci.

V roce 2004 nastoupilo do CP 2042 novych zaméstnanci na
dobu neur€itou (t} 5,26 %).

V' dusledku technické modernizace a optimalizace
technologickych postupli a organizace prace dochazi
prubézné ke zménam ve vaze jednotlivych profesnich skupin,
celkovy poCet pracovniki vyznamné oviiviuje i vyvoj
poptavky po sluzbach CP. Tyto zmény v8ak diky systematické
spolupréci s odborovou organizaci nenarusuji socialni smir.

Mzdy a socialni politika

Prdmérna mésiéni mzda vroce 2004 dosahla 14 835,-K¢, coz
v porovnani s pfedchozim rokem znamena narust o 619,- K¢
(4,35 %). Mzdové polika CP sleduje posilovani principu
rovnosti (principialné zaloZzeného na pouZiti systému
typovych pozic) a zvySovani vahy slozek mzdy zavislych na
vykonnosti pracovnika programy zaméfené na tento cil jsou
terminovany koncem roku 2005.

Realné pfijmy zaméstnancl jsou nad ramec mzdy posileny
pfispévky na penzijni pfipojsténi nebo Zivotni pojisténi,
stravovani, rekreaci apod., které v roce 2004 dosahly
vprdméru na zaméstnance 746 KEmésicné.

Rozvojkvalifikace

V roce 2004 proSlo rdznymi typy kurzl celkem 49 923
zaméstnancu, z toho 24,9 % kurzy technologickych inovaci,
7,9 % kvalifikaénimi zkouSkami riznych stupil, 67,2 %
ostatnimi kurzy (ekonomika, marketing a prodej sluzeb,
manaZzerské a obchodni dovednosti aj). Klicovou aktivitou
byly vzdélavaci projekty zamé&fené na integraci
komunikacnich procest v obchodé a managementu a vycvik
sledujici zménu postoji a zdokonaleni profesniho jednani
pracovnik(i postovnich prepazek s klienty. Pro vycvik
pracovnikl poStovnich pfepazek byl profesionalizovan sbor
18 trenerti profesniho jednani s pusobnosti na 227 vybranych
postach. V tomto trendu bude CP pokracovat i v pfistim
obdobi.

3.5. EMPLOYEES AND SALARIES

Employees

The average registration number of employees of the Czech
Post in the year 2004 was 38,794(after recalculation), or by
0.33 % less than in the year before, of which 21.11 % were
counter clerks, 30.99 % delivery personnel, 9.60 % logistics
personnel, 8.02 % administration personnel and 30.28 %
other personnel.

In the year 2004 the Czech Post hired 2,042 (or 5.26 %) new
employees with contracts for anindefinite ime.

The weights ofindividual professional groups have undergone
ongoing changes due to technical modernisation and
optimisation of technological processes and labour
organization; the total number of employees has also been
significantly affected by the development of demand for
services of the Czech Post Thanks to a systematic
cooperation with the ftrade organization these changes
however did not violate the social conciliation.

Salaries and Social Policy

In the year 2004 the average monthly salary was CZK 14,835,
which was an annual increase by CZK 619 (4.35 %). The
policy of salaries of the Czech Post follows a strengthening of
the principle of equality (based in principle on the application
of a system of type positions) and increasing of the weight of
salary components which depend on the employee's
performance - the programmes focused on this aim are time
limited by the end 0f 2005.

The real income of employees has been further increased
beyond the level of salary with confributions to supplementary
pension schemes or life insurance, food, rest and recreation,
etc. which achieved in the year 2004 the average amount of
CZK 746 per employee permonth.

Qualification Development

In the year 2004 the number of trained employees totalled
49,923, of which 24.9 % were trained in new technologies, 7.9
% in qualification courses at different levels, 67.2 % in other
courses (economics, marketing and sale of services,
managerial skills, efc.). The key activity were education
projects focused on integration of communication processes
in sales and management as well as training following a
change of attitudes and improvement of professional dealing
of counter clerks with customers. A team of 18 professional



Celkové pfimé naklady vynalozené na vzdélani (bez ndhrady
mezd pro nepfitomnost v praci) €inily cca 33,78 mil. K& (t] 0,34
% sledovanych osobnich nékladu).

Primérné vydaje na 1 Skoleného Einily 677,- K&,
na1 zaméstnance 849,-K¢.

Predepsany pozadavek na kvalifikatni zkousku splfiovalo
ke konci roku 2004 85,32 % zaméstnanc(, coz je v souladu
snastavenymi standardy.

3.6. INVESTICE ATECHNICKYROZVOJ

V roce 2004 byla zahajena vystavba SPU Usti n.L. 1. etapa
tfidici cenfrum a rekonstrukce post Moravska Tiebova a
Pferov2.

Pokradovala rozestavéna akce poSta Praha 415
Podjavorinska.

Byla dokoncena rekonstrukce posty Praha 2 Moravska, posty
Liberec 1, posty Svitavy 5 a posty Ostrava 1. Dale byly
dokonceny akce SPU Praha kolejova hala rekonstrukce pro
rozsifeni a zménu technologie tfidéni zasilek, rekonstrukce
objektl pro ffidici centrum Olomouc SPU, rekonstrukce
oplasténi budovy posty Ostrava 02, rekonstrukce a pfistavba
Skoliciho zafizeni Moravec - 1. etapa, dvorni vestavba posty
Trutnov anovostavbaposty FrantiSkovy Lazné.

V/ prvnim pololeti bylo dokonCeno nasazeni SW feSeni pro
novou generaci APOST (automatizovana po$ta postavena na
bazi operatniho systému Linux) na zbyvajcich postach.
Celkové tedy byla nasazena nova generace APOST (od 1. 7.
2003 do 30. 6. 2004) na 3393 postach, z toho je jedna
polovina dvou a vice pfepazkovych post a druha polovina
jednoprepazkovych post.

V kvétnu 2004 doslo k realizaci pilotniho projektu napojeni
tfidiciho stroje v SPU Olomouc 02 na provozni databazi T&T a
tim k automatizovanému tfidéni zésilek. Po realizaci pilotniho
projektu byla tato technologie na podzim roku 2004 nasazena
vSPUPIzen Kiimice.

Zejména vzhledem k planovanému vstupu CR do EU dne
1. kvétna 2004 byl k 1. dubnu 2004 realizovan projekt
,Centralizace a upgrade Ekonomického informaéniho
systému“ (EIS). Uloha EIS zabezpeduje ¢innost Ceské posty
pro oblast financni, personalni a logistickou. Znamena to
zejména feSeni problematiky finanéniho a vnitropodnikového
ucetnictvi, investiéniho majetku, objednavani, nakupu,
prodeje, personalistiky amzdového Gcetnictvi.

CP aktivné ptisobi v segmentu elektronickych sluzeb. V roce
2004 se aktivné ucastnila pravidelnych jednani skupin UPU a
PostEurop, ktera byla zamérena na podporu a rozvoj tohoto
segmentu sluzeb.
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trainers of professional dealing, heading courses at 227 select
post offices, was set up. The Czech Post will continue this
trend alsoin the forthcoming period.

The direct expenses relating to training (without
compensation of salaries due to absence from work) totalled
ca. CZK 33.78 million (or 0.34 % of personnel cost). The
annual expenses per trainee were CZK 677, or CZK 849 per
employee.

As of the year-end the prescribed qualification requirements
(qualification tests) were fulfilled by 85.32 % of the employees,
which complies with the set standards.

3.6. CAPITAL INVESTMENTS AND TECHNICAL
DEVELOPMENT

In the year 2004 the new projects of construction of the
Usti nad Labem hub - 1st stage - Control Centre and of
reconstruction of the post offices Moravska Tfebova and
Pferov 2 were started.

The already started project of construction of the post
office Prague 415 Podjavorinska continued.

The projects of reconstruction of the post offices Prague
2 Moravska, Liberec 1, Svitavy 5 and Ostrava 1 were
completed. Also completed were the projects of
reconstruction of the Prague hub - rail track hall - extension
and change of mail sorting technology, of reconstruction of
buildings for the Olomouc hub control centre, ofreconstruction
of the outside coating of the building of the post office Ostrava
02, of reconstruction and extension of the building of the
training facility Moravec - 1st stage, of construction of the
yeard building of the post office Trutnov, and of construction of
anewbuilding of the post office Frantiskovy Lazné.

The process of introduction of a SW solution for the new
generation of APOST (automated postbased on the operation
system Linux) at the remaining post offices was completed in
the first half of the year. The total number of post offices with
the new generation of APOST, installed in the period of time
from 1.7.2003 fill 30.6.2004, is 3,393, of which one half are
post offices with two or more than two counters and the other
halfare one-counter post offices.

Under a pilot project conducted in May 2004 the sorting
machine in the Olomouc 02 hub was connected to the T&T
operations database with the resulting automated mail sorting
operations. Following the pilot project this technology was
installed at the Plzer - Kfimice hub in the autumn of 2004.
Particularly in view of the then forthcoming accession of the
Czech Republic to the EU on 1 May 2004, the Czech Post
completed by 1 April 2004 the project "Centralisation and
Upgrade of the Economic Information System" (EIS). EIS
ensures the activities of the Czech Post in finances, human
resources and logistics. This means, in particular, solving the
issues of financial and in-house accounting, fixed assets,
orders, acquisitions, sales, human resources and salaries
accounting.



Sougasné portfolio elektronickych sluzeb CP Ize rozdélit do
téchto skupin:

-sluzby davéryhodné tieti strany,

- sluzby e-Governmentu,

-sluzby souvisejici s elektronickym bankovnictvim,

-sluzby hybridni posty,

Hlavnim zaméfenim ve skupiné sluzeb divéryhodné ftreti
strany byla pfiprava a realizace kvalifikované certifikacni
autority CP. Tento kol byl na zavér lofiského roku zavr$en
oficialnim podénim Zadosti o jeji akreditaci. BEéhem roku 2004
doSlo k finalizaci spektra nabizenych variant sluZby
Registrovana elektronicka posta (REP - elektronicka obdoba
doporu¢ené zasilky s dodejkou) a CP ziskala prvni
uZivatelské jadro a také prvni zkuSenosti zprovozu.

Ve skupiné elekironickych sluzeb Postservisu, nabizejicich
predevsim sluzby hybridni posty, se pocita s dalSim rozvojem
se zaméfenim pfedevsim na zvySovani kvality i na dalSi
rozSifovani téchto sluzeb.

Do skupiny sluzeb e-Governmentu patfi provozovani
informacniho systému centralni adresy
(www.centralniadresa.cz). Béhem roku 2004 zabezpecila CP
v poZadovanych terminech bezproblémovy pfechod bloku
vefejnych zakazek tohoto systému narezim stanoveny novym
zakonem o vefejnych zakazkach, ktery byl pfijat v souvislosti
se vstupem CR do EU.

Daldim zamé&fenim CP v oblasti e-Governmentu je aktivni
spoluprace v projektu Portalu vefené spravy, kterd by méla v
budoucnu vyustit v poskytovani vybranych sluzeb statni
spravy a samospravy pro obyvatelstvo i komercni subjekty
prostfednictvim definované pobockové sité CP.

V souvislosti s dirazem na rozvoj sluzeb e-Governmentu
pokracovala CP v tésne spolupraci s pfislusnymi odbory M
CRaMMRCR.
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The Czech Post has been actively involved in the segment of
electronic services. In 2004 it was actively present at regular
meetings of the UPU and PostEurop groups oriented towards
supporting and developing of this segment of services.

The present portfolio of the Czech Post's electronic services
can be classifiedinto the following groups:-

- services of a third trusted party,

-e-governmentservices,

- services connected with electronic banking,

-hybrid mail services.

The main focusin the group of services of areliable third party
was preparation and implementation of the qualified
certification authority of the Czech Post This task was
officially completed in the end of the past year by an
application for its accreditation. In the course of the year 2004
the spectrum of the offered versions of the service Registered
Electronic Post (REP - the electronic equivalent of registered
mail with advice of delivery) was finalized and the Czech Post
obtained the first user core as well as the first experience with
the operations.

The task in the group of electronic services of the Postservis
cenfres, offering mainly hybrid mail services, is further
development with the primary orientation to quality
improvementand further extension of these services.

The group of e-government services includes the information
system operations at the central address
(www.centralniadresa.cz). In the course of the year 2004 the
Czech Post ensured within the set time periods a transition,
free of problems, of the block of public contractsin this system
to the regime set by the newlaw on public contracts passed in
connection with the accession of the Czech Republic to the
EU.

Another focus of the Czech Postin the area of e-governmentis
an active cooperation in the project Public Administration
Portal which should in future result into provision of select
services of the state government and self-government to
private as well as commercial customers via a defined network
ofpost offices of the Czech Post.

In connection with the emphasis put on development of the e-
government services the Czech Post further continued its
close cooperation with the relevant divisions of the Ministry of
Information and the Ministry for Local Development of the
CzechRepublic.

The final group of electronic services in which the Czech Post
intends to develop further activities are services connected
with electronic banking. In this area the Czech Post started
working on development and improvement of the present
spectrum of provided services with the aim of providing these
services alsoin the electronic form.
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Posledni skupinou elektronickych sluzeb, kde chce CP
rozvijet dalSi Cinnost jsou sluzby souvisejici s elektronickym
bankovnictvim. V této oblasti CP zahjila praci na rozvoj a
ZlepSovani soucasného spektra poskytovanych sluzeb
s cilem realizovat a nabidnout tyto sluZby i v elektronické
podobé.

Béhem roku 2004 CP zahajla realizaci portalového Feseni
viastnich webovych strankach (www.cpost.cz) tak, abymohla
v dalSim obdobi nabizet vétsi objem on line sluzeb.

Vroce 2004 bylo zakoupeno z investic celkem 387 silniCnich
vozidel v celkové hodnoté 210 miliond K&. K 31. 12. 2004 mél
park silniénich vozidel CP 3887 kustl, z toho u 53 vozidel doslo
ke skluzu ve vyfazeni. Kmenovy stav na konci roku je 3 834
silni¢nich vozidel.

Roéni jizdni vykon predstavuje 93,86 miliond km, proti roku
2003 je to narust 0 1,4 %. PoCet ujetych km na 1 pfepoctené
vozidlo je 23 884 km. Bylo spotfebovano celkem 10,5 milionG
litrd benzinu a nafty v pofizovaci cené 201,8 milionl K& bez
DPH. Primérné stéfi silniénich vozidel je 6,47 rokd.

3.7. MEZINARODNi VZTAHY APROVOZ

V oblasti vztahi k zahrani¢nim postovnim spravam
vychazi CP tradi¢né z principl danych akty Svétové postovni
unie a Statutem Sdruzeni evropskych vefejnych poStovnich
operator(l PostEurop, pficemz zékladnim zajmem je posilovat
roli vefejnych poStovnich operatord v narodnim
i mezinarodnim méfitku.

V roce 2004 pokracovala aktivni U¢ast na praci obou
zminénych mezinarodnich postovnich instituci. V pfipadé
Svétové postovni unie Slo predev§im o GCast na préaci
v Terminal Dues Action Group, Direct Mail Advisory Board,
Telematic Coopearative a Quality of Service Project Team.
Vroce 2004 se CP stala fadnym clenem EMS Cooperative.
V roce 2004 pokracovala téz i¢ast CP na kontinuélnim testu
kvality mezinarodniho postovniho provozu organizovaném
Mezinarodnim Ufadem Svétové poStovni unie. Znacna
pozornost byla vénovana pfipravé jednani 23. Kongresu
Svétové postovni unie, ktery se konal v Bukuresti, kterého se
predstavitelé CP zugastnili.

In the course of the year 2004 the Czech Post started to
introduce a portal solution ofits own website (www.cpost.cz) in
order to be able in the forthcoming period to offer a larger
volume of on-line services.

The number of road vehicles bought from the 2004 capital
investment resources was 387. The total value of these
vehicles was CZK 210 million.

The number ofroad vehicles as at 31.12.2004 was 3,887. The
deregistration of 53 of these vehicles was delayed. The final
number ofroad vehicles registeredin the car park of the Czech
Post as at the year-end was 3,834. The annual driving
performance was 93.86 million km, or anincrease by 1.4 % in
comparison with the year 2003. The number of kilometres
driven by 1 recalculated vehicle was 23,884 km. The total
volume of consumed fuel (petrol and diesel oil), at the total
acquisition price of CZK 201.8 million without V.A.T., was 10.5
million. The average age of the road vehiclesis 6.47 years.

3.7. INTERNATIONAL RELATIONS "AND OPERATIONS

The relationships between the Czech Post and foreign
postal administration have fraditionally been based on
principles setby the Acts of the Universal Postal Union and the
Statute of the Association of European Public Operators
PostEurop, with the key interest being strengthening of the
role of public postal operators both on the national and
international levels.

In 2004 the active involvementin the activities of both the
above mentioned international postal institutions further
continued. This concerned mainly the involvement in the
activiies of the Terminal Dues Action Group, Direct Mail
Advisory Board, Telematic Coopearative and Quality of
Service Project Team. In the year 2004 the Czech Post
became a regular member of the EMS Cooperative of the
UPU. The Czech Post also continued in the year 2004 its
participation in the continuous international mail quality
measurement organized by the International Bureau of the
Universal Postal Union. A considerable attention was paid to
the preparation of the 23rd Congress of the Universal Postal
Union held in Bucharest and attended by representatives of
the Czech Post.



Vréamci PostEurop se vroce 2004 soustredili zastupci
CP na praci v Quality of Service Project, Philately Task
Force a Terminal Dues Project. U posledné uvedeného pak
CP vystupovala v roli predsedy podskupiny pro pfechodné
obdobi a prispéla tak k pfipravé novych ¢lenskych statu
Evropské Unie k pfechodu na systém terminainich vydajl
podle legislativy Evropské Unie.

V' souvislosti se vstupem Ceské republiky do
Evropské Unie se CP aktivné zapojila do procesu adaptace
vefejnych postovnich operatori z novych ¢lenskych stat
na podminky jednotného trhu poStovnich sluzeb Evropské
Unie. Kromé jizuvedenych aktivit vramci PostEurop hostila
CP setkani generalnich Fediteld 13 Glenskych statl
Evropské Unie, na némz byl mimo jné dohodnut dalSi
postup pfi rozvoji kvality poStovnich sluzeb a vzajemna
pomoc vefejnych postovnich operatorl z ¢lenskych statl v
této oblasti. )

V roce 2004 pokradovala ucast CP na studii
nezavislého méfeni kvality mezinarodniho poStovniho
provozu UNEX Lite, organizovaného International Post
Corporation, pfiéemz bylo dosazeno nasledujicich
vysledku:

D + 3
D+5
Pfichozi zasilky 90,5%
98,2%
Odchozi zasilky 83,2%
97,2%
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As regards the 2004 activities of PostEurop,
representatives of the Czech Post concentrated on those
under the Quality of Service Project, of the Philately Task
Force and under the Terminal Dues Project. The role of the
Czech Postin the lastnamed project was that of the chairman
of the Subgroup for Transitional Period Subgroup; the Czech
Post thus contributed to the process of preparation of the new
member states of the European Union for the transition to a
system of terminal dues under the European legislation.

In connection with the accession of the Czech Republic
to the European Union the Czech Post made an active
confribution to the process of adaptation of public postal
operators from the new member states to the conditions of the
single market of postal services of the European Union. In
addition to the already mentioned activities of PostEurop the
Czech Post hosted the meeting of general directors of 13
member states of the European Union who agreed, among
others, on further procedure in quality of service development
and on mutual assistance of public postal operators of the
member states in this area.

In 2004 the Czech Post further continued its participation
in the independent international mail quality measurement
study UNEX Lite, organized by the International Post
Corporation, according to which the following results were
achieved:

J + 3
J+5

Inbound Mail 90 .5 %
98.2%

Outbound Mail 8 3.2 %
97.2%




Rok 2004 byl rokem dokonceni jednani o podminkach
Ramcové smlouvy o spolupraci s International Post
Corporation.

CP se dlouhodob& zaméFuje na intenzivni rozvoj vztahd
s vefejnymi poStovnimi operatory ze zemi s velkymi objemy
vyménovanych zasilek, pfiemz hlavnim cilem je vytvaret
podminky pro dal$i rozvojpoptavky po postovnich produktech
voboustranné vyméné.

Tradiéné intenzivni vztahy udrzuje CP s vefepymi
postovnimi operatory ze zemi tzv. Visegradské iniciativy, tj
Madarska, Polska a Slovenska. V roce 2004 se uskutecnila
dvé setkani zastupci postovnich podnikl zuvedenych zemi a
hlavnimi tématy spoleénych jednani byly rozvojkvality listovni
sluzby a spoleénych obchodnich aktivit.

3.8. ZNAMKOVATVORBA AFILATELIE

CP zajstla pro vydavatele postovnich znamek,
ti Ministerstvo informatiky CR, celkem 34 pfileZitostnych
znamek s obalkami prvniho dne vydani a pfileZitostnymi
razitky, z toho 4 znamky byly na arSiku se 4. Dale bylo vydano
5pfilezitostnych poStovnich dopisnic s natisténou znamkou.

Rok 2004 byl vyznamnym meznikem v d&jnéch nasi
republiky i dalSich deseti zemi, které se staly novymi Cleny
Evropské unie. Tato udalost se odrazila na vydani spole¢né
znamky v deviti z deseti pfistupujicich zemi na podkladé
vytvarného navrhu Maltské posty. Dal$i na toto téma byla
znamka ve Gtvercovém formatu vydana pouze v CR.

CP se pravidelng zUdastfiuje v ramci evropské
spoluprace zasedani pracovni skupiny PostEuropu, ktera se
zabyva otazkami spojenymi s vydavanim znamek a filatelii.
Toto férum dava doporuceni v oblasti vybéru naméti a
vydavani znamek, etickych otazek filatelie, distribuce
i obchodu. TéZ se podili na praci Svétové asociace pro rozvoj
filatelie, ktera je organem Svétové postovni unie.

Pro filatelisty zajistila CP vedle poStovnich znamek, celin
a obalek prvniho dne vydani vyrobu oblibenych znamkovych
seSitkl s kupony i bez nich, obrazovych dopisnic,
analogickych pohlednic (cartes maximum), nélepnich listu
s poStovnimi znamkami a také vyrobu pfitiskdl na dopisnice,
propagujici rizné vyznamné akce a vyroCi. V nabidce
produktll pro sbératele nechybi ani znamkovy roénik v knizni
Uprave.

_ Prostfednictvim vyvozniho oddéleni OZDOS zajstovala
CP také vyvoz poStovnich znamek, a to pro cca 350 zakazniku
zcelého svéta.
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The year 2004 was the year of final negotiation of the
terms and conditions of the general agreement on cooperation
with the International Post Corporation.

The Czech Post has for a long time concentrated on an
intensive development of relationships with public postal
operators in countries with large volumes of exchanged mail,
where the main aim is to create conditions for further
development of demand for postal products in bilateral
exchange.

The Czech Posthas maintainedits fraditionally intensive
relationships with public postal operators from the countries of
the so-called Visegrad Initiative, i.e. Hungary, Poland and
Slovakia. In 2004 two meetings of representatives of the
postal operators of the above mentioned countries were held.
The main themes of the mutual meetings were development of
letter mail quality and of mutual sales activities.

3.8. POSTAGE STAMS DESIGN AND PHILATELY

The Czech Post, acting on behalf of the postage stamp
issuer, i.e. the Ministry of Information of the Czech Republic,
issued altogether 34 commemorative postage stamps with the
first day covers and commemorative cancellations, of which 4
postage stamps had the form of 4 blocks. Further issues
included 5 commemorative postcards with stamp impression.

The year 2004 was a significant milestone in the history
of the Czech Republic and the other ten countries which
became new members of the European Union. This event was
reflectedin the issue of a joint postage stamp ofnine of the ten
acceding countries, based on a design by the Malta Post.
Another postage stamp on this subject was a stamp of a
square formatissued onlyin the Czech Republic.

In the framework of European cooperation the Czech
Post regularly attends meetings of a subgroup of PostEurop
dealing with matters connected with postage stamp design
and philately. This forum gives recommendations in the area
of selection of subjects and issuing of postage stamps, issues
of ethics in philately, distribution and sales. It also participates
in the activities of the World Association for the Development
ofPhilately which is abody of the Universal Postal Union.

In addition to the postage stamps, postal stationery and
first day covers the Czech Post ensured the production for
philatelists of popular postage stamp blocks both with and
without coupons, picture cards, cartes maxima, sticker sheets
of postage stamps as well as the production of additional
printing on postcards advertising various significant events
and anniversaries. The offer of products for collectors also
includes a stamp yearbook.

Czech Post also serviced an exportation of postal
stamps of the hand of Supplier and Commercial Services
specialised Branch exportable department, namely for about
350 consumers from whole world.



Pfi riznych pfilezitostech bylo na postach pouzivano
celkem 78 pfileZitostnych poStovnich razitek.

V roce 2004 vrcholily pfipravy Evropské vystavy
postovnich znamek Brno 2005, poradane ve spolupraci
Svazu Ceskych filatelistd a CP. .

Svym prodejnim stankem prezentovala CP Ceskou
znamkovou tvorbu na svétové vystavé poStovnich znamek
ESPANA 2004, kterd se konala ve Spanélské Valencii,
a na mezinarodnich vystavach poStovnich znamek
vNeémeckua vRakousku..

Ceské postovni znamky ziskaly v roce 2004 dalSi
svétova ocenéni. V mezinarodni konkurenci ziskala Ceska
republika  ocenéni za nejkrasnéjSi znamku svéta
na Mezindrodni konferenci tiskafi poStovnich znamek
v polském Krakové. Ocenéna byla zndmka , Podzim ve
Veltrusich". Cenu a diplom vyrocniho hlasovani o nejepsi
zahraniéni znamky, ktery uspofadala Cinska asociace pro
pratelstvi se zahrani¢im spolu s VSeCinskou filatelistickou
federaci, tiskarnou Statniho postovniho Gradu CLR a radou
redaktor(l katalogu DRAGON WORLD POSTAGE STAMP,
ziskala v kategorii designu emise "Chovatelstvi - akvariji
rybicky".

3.9. POSTOVNiMUZEUM

Postovni muzeum provozovalo v roce 2004 Stalou
expozici Klasicka znamkova tvorba evropskych zemi a Ceské
republiky v Praze a Stalou expozici déjin poStovnictvi ve
Vy$Sim Brode. Zde byla zpfistupnéna vefeposti nova
expozice pod nazvem Ceskaposta1993 - 2003.

V prostorach muzea bylo uspofadano nasledujicich 7
pfileZitostnych vystav:

Doteky posty a exilu (vystava byla digitalizovana na nosi¢i CD
ROM pro prezentace v Ceskych centrech v zahrani¢i a
vbudoucim Muzeu Ceského exilu vBrné).

OdkazT. G. Masaryka ve shirkach Postovniho muzea.
Zrcadlo ¢esko-francouzskych vztahi ve sbirkach PoStovniho
muzea.

Posta ahistoricka vozidla.

Praha ve znamkové tvorbé.

Zdenék Ziegler znamkova tvorba a typografie.

Karel Franta znamkova tvorba, obrazy, ilustrace.

Ve spolupraci s méstem Vy$Si Brod, Zakladni uméleckou
Skolou v Kaplici a Klasterem Cisterciak( usporadalo Postovni
muzeum ve Vy$Sim Brodé v letnich mésicich vystawu
vytvarnych praci zaku Skoly.
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Altogether 78 commemorative cancellations were
available atpost offices on various occasions.

The year 2004 was the year of culmination of the
preparatory works on the European Stamp Exhibition Brno
2005, held by the Czech Union of Philatelists in cooperation
with the Czech Post.

The Czech Posthad a sales stand promoting the Czech
postage stamp design at the world stamp exhibition ESPANA
2004, held in Valencia, Spain, and at international postage
stamp exhibitionsin Germany and Austria.

In the year 2004 Czech postage stamps won further
world prizes. The Czech Republic won the first prize for the
stamp "Autumn in Veltrusy" as the most beautiful stamp in the
world at the International Conference of Postage Stamp
Printers in Krakow, Poland. The issue "Animal Breeding -
Aquarium Fish" won a prize and diploma at the annual voting
on the best foreign stamps held by the Chinese Association for
Foreign Friendship together with the All-Chinese Philatelic
Federation, the printing house of the Chinese State Postal
Office and the board of editors of the catalogue DRAGON
WORLD POSTAGE STAMP.

3.9. POSTAL MUSEUM

In the year 2004 the Postal Museum held the permanent
exposition Classic Stamp Design of European Countries and
the Czech Republic in Prague and the permanent exposition
History of Postal Industry in Vy3Si Brod. A new exposition
called The Czech Postin 1993-2003 was opened to the public
in the latter venue.

The following 7 commemorative exhibitions were held in
the premises of the Postal Museum:-

Touches between Mail Service and Exile (the exhibition was
made digital on CD ROM for the purpose of presentation in the




PoStovni muzeum obeslalo raritnim exponatem,
80blokem prvnich novinovych znamek svéta zroku 1851, tzv.
modrych Merkurd, Mezinarodni vystavu po$tovnich znamek
MonacoPhil 2004, uspofadané v Monaku Svétovym klubem
elity filatelie a souCasné se stalo ¢lenem tohoto vybérového
klubu. Déle se zuc¢astnilo Mezinarodni vystavy poStovnich
znamek EFIRO 2004 pii pfileZitosti konani Kongresu Svétovée
poStovni unie v Bukuresti. V tuzemsku muzeum obeslalo
pfileZitostné vystavy ,100 let Ceského lyZafského svazu"
v TyrSové domé v Praze, ,Koné aPrazané" vMuzeu hl. mésta
Prahy, ScoutPhilex 2004 vPraze a ,Antonin Dvofak ve filatelii"
vMuzeu Antonina Dvofaka vPraze.

Ve sbirce PoStovniho muzea bylo v roce 2004 zapsano
celkem 5081 novych evidencnich Cisel pfirastkd. K 31. 12.
2004 bylo evidovano 190 938 sbirkovych pfedmétd a jejch
soubord. Pocet podsbirek ve sbirce Postovniho muzea
dosahl vroce 2004 poétu 69.

V roce 2004 byla odborné zpracovéna a pfevedena do
databaze sbirkovych predméti MUZIS a CES podsbirka
,Fotoarchiv Ministerstva post a telegrafli 1918 - 1938". Byla
zahajena tvorba digitalni fotodokumentace trofozmérnych
sbirek v ramci databaze MUZS. Pro potfeby knihovny
Postovniho muzea vyvinula CP program ,Evidence knih",
s jehoz vyuZzitim bylo digitélné evidovano 8580 knihovnich
jednotek.

Pocet platicich navstévniku expozic Postovniho muzea
vPraze a ve Vy3Sim Brodé €inil 29 107. Zdarma byl umoznén
vstup zajemclim v rédmci prazskych a celorepublikovych
kulturné vzdélavacich akci, napfiklad Svétového dne muzei,
Ledové Prahy, Bambiriady, ¢len(im Asociace muzei a galerii a
drZitelim karty ICOM UNESCO.
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Czech centres abroad and in the future Museum of Czech
Exilein Brno). Legacy of T.G. Masaryk in the collections of the
Postal Museum.

Mirror of the Czech-French Relationships in the collections of
the Postal Museum.

PostandHistoric Vehicles.

Praguein Stamp Design.

Zdenék Ziegler - Stamp Design and Typography.

Karel Franta - Stamp Design, Pictures, lllustrations.

In the summer months the Postal Museum in Vy$$i Brod
in cooperation with the City of Viy3Si Brod, the Elementary Art
School in Kaplice and the Cistercian Monastery held an
exhibition of works of art of the school's students.

The Postal Museum sent a rare exhibit, the block of 80 of
the first newspaper stamps of 1851, the so-called blue
Mercuries, to the International Stamp Exhibition MonacoPhil
2004, held in Monaco by the World Philatelic Elite Club, and at
the same time became a member of this elite club. It also
attended the International Stamp Exhibition EFIRO 2004 held
on the occasion of the Congress of the Universal Postal Union
in Bucharest. In the Czech Republic the Postal Museum
exhibited at the commemorative exhibitions "100 Years of the
Czech Ski Union" in Tyr$ House in Prague, the "Horses and
Prague Population" in the Museum of the City of Prague, the
"ScoutPhilex 2004" in Prague, and "Antonin Dvorak in
Philately"in the Antonin Dvorak Museumin Prague.

In the year 2004 the Postal Museum registered
altogether 5,081 new collection entries. The number of
collection items and their sets as at 31 December 2004 was
190,938. The number of sub-collectionsin the collection of the
Postal Museum reached 69in 2004.

In the year 2004 the sub-collection "1918-1938
Photographic Archives of the Ministry of Post and Telegraph
Offices" was professionally compiled and transferred into the
database of collection items MUZIS and CES. The design of
digital photographic documentation of three-dimensional
collections under the MUZIS database was started. The
Czech Post developed for the purposes of the Postal
Museum's library the programme "Register of Books" which
contains digital entries on 8,580 library books.

The number of paying visitors of the expositions of the
Postal Museum in Prague and in Vy$Si Broad was 29,107.
Visitors at the Prague or national cultural and education
events, such as the World Museum Day, the Ice Prague, the
Bambiriada event, and members of the Association of
Museums and Galleries and holders of the ICOM UNESCO
cardhada freeentry.





