1.POPIS SPOLECNOSTI

Ceska posta, s.p. (dale jen ,Ceska posta“ nebo ,spole¢nost’)
je statni podnik 100 % vlastnény statem, ktery byl zalozen
Ministerstvem dopravy a spoji CR 1. ledna 1993. Spolecnost
sidli v Praze 3, OlSanska 38/9, Ceska republika, 1CO
47114983 a je v obchodniho rejstfiku, vedeném Méstskym
soudem vPraze, zapsanavoddilu A, viozka 7565.

Ceska posta je podnikatelskym subjektem v souladu se
zakonem €. 7711997 Sb., o statnim podniku, ve znéni zékona
& 77/2002 Sb. Poslanim Ceské posty je vykon funkce
vefejného postovniho operatora spocivajici v povinnosti
poskytovat a provozovat zékladni postovni sluzby v souladu
se zakonem €. 29/2000 Sb., o postovnich sluzbach.

Ceska posta, s. p., je povazovana do konce kalendarniho roku
2005 za drzitele souhlasu ministerstva a drZitele poStovni
licence ze zakona podle § 19 zékona ¢ 29/2000 Sb., o
poStovnich sluzbéch. Postovni licenci se jejimu drZiteli ve
vefejném zajmu

a) udéluje opravnéni provozovat poStovni sluzby, jejichz
pfedmétem je dodani poStovnich zasilek, jejchZ hmotnost je
niz8i nez 350 g a jejchz obsahem jsou pisemné zpravy za
cenu niz8i, nez je Castka, kterou stanovi viada nafizenim,
(dale jen "poStovni opravnéni") a

b) uklada povinnost poskytovat zakladni sluzby a

c) ukladd povinnost zajistit vSeobecnou dostupnost
zakladnich sluzeb, na ktere se vztahuje postovni zavazek, na
celém Uzemi Ceské republiky.

Pfedmétem Cinnosti spolecnosti je predevsim:

a) vykon postovniho provozu na Uzemi Ceské republiky
vtomtorozsahu:

podani, pfeprava a dodani poStovnich zasilek véetné
elektronické posty a zabezpeceni postovniho a platebniho
styku ve vnitfnim poStovnim styku

podani, pfeprava a dodani posStovnich zasilek véetné
elektronické posty a poskytovani penéznich sluzeb podle
mezinérodnich dohod vmezinarodnim postovnim styku
expresni a kurymi doprava zasilek se zaruCenou dobou
dodani véetné mezinérodniho postovniho styku

b) vystavba, provoz a rozvoj jednotné sité posty na Uzemi
Ceské republiky a ¢innosti z toho vyplyvajici véetné servisni
¢innosti pro tuzemské a zahraniéni zafizeni podminiujici nebo
souvisejici s provozem sité posty,

¢) vyvoj, dovoz a vyvoz technickych a provoznich prostiedki
posty

Ceska posta je organizacné &lenéna na generalni feditelstvi,
centralu a 10 odstépnych zavodd. Postovni ¢innost provadi
prostfednictvim 3 427 provoznich mist (2003: 3 560
provoznich mist). Na konci roku 2004 pfipadalo na jedno
provozni misto 2 982 obyvatel (2003: 2 866 obyvatel) a na
jednu poStovni schranku 422 obyvatel (2003: 421 obyvatel).
Ceska posta je v mezinarodnich postovnich stycich jednak
povérena statem k vykonu operatorskych aktivit ve Svétové
postovni unii, tj. specializované meziviadni organizaci, jednak
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1. THE COMPANY

Ceska posta, s.p. (“Ceska posta” or “the Company”) is a state-
owned company, which was established by the Ministry of
Transportation and Communications of the Czech Republic as
of January 1, 1993. The registered office of the Company s in
Olsanska 38/9, Prague 3, Czech Republic; its Identification
Number (ICO) is 47114983 and it is registered in the
Commercial Register kept with the Municipal Courtin Prague
inPartA, Folio 7565.

Ceska posta is an entity subject to Act No. 77/1997 Coll. on
state enterprises, in the wording of Act No. 77/2002 Coll. The
mission of Ceska posta is the performance of the function of
public postal operator consisting of the obligation to provide
basic postal services pursuant to Act No. 29/2000 Coll. on
postal services (the Postal Law).

Through the end of 2005, Ceska posta is considered as a
holder of Ministry approval and of a postal license pursuant to
Section 19 of Act No. 29/2000 Coll. on postal services. In the
publicinterest, the postal license:

a) entitles its holder to perform postal services consisting of
the delivery of addressed letter mail weighing up to 350 grams
and priced below the amount stipulated by a Government
Ordinance (hereinafter “the postal license”);

b) obligesits holder to provide basic services; and

c) obliges its holder to guarantee general and universal
access to basic postal services in the territory of the Czech
Republic.

The Company's primary objectives include the following
activities:

a) performance of postal operations in the territory of the
Czech Republic within the following scope:

posting, transport and delivery of mail, including electronic
mail, and ensuring the operation of the postal system and the
internal postal payment system;

posting, transport and delivery of mail, including electronic
mail, and providing money services in accordance with
international agreements applicable to the international postal
system; express and courier fransport of mail with a
guaranteed delivery within an agreed period of ime, including
theinternational postal system;

b)construction, operation and development of a standardized
postal network in the territory of the Czech Republic and
related activities, including service provided for domestic and
foreign equipment thatis essential or relates to postal network
operations; and

c) development, import and export of technical and
operational postal facilities. 5

The organizational structure of Ceska posta is as follows:
general directorate, headquarters, and 10 branches. Ceska
posta provides postal services through 3,427 service points
(2003: 3,560 service points). Atthe end of 2004, there was one
service point for every 2,982 people (2003: 2,866 people) and
one mail box for every 422 people (2003: 421 people).



je Clenem evropské operatorské organizace PostEurop. V této
organizaci je aktivnim ucastnikem Dohody zemi usilujicich
o asociaci do EU a predsedd pracovni skuping, jejimz
poslanim je pfipravit v souladu se Smérmici 97/67/EC
Evropského parlamentu a Rady asociované zemé na
operatorskou kompatibilitu s postovnim sektorem EU.

POSTOVNI TRH VCESKE REPUBLICE

PoStovni trh je otevien libovolnému podnikatelskemu
subjektu. Vyhradni postaveni naném malicencovany subjekt,
ktery je jako jediny opravnén dodavat pisemné zpravy, jejichz
cena je niz8i nez pétinasobek vefejného tarifu za zasilku
prvniho stupné hmotnosti, pokud je jej hmotnostnizsi nez 350
g. Takto zvyhodnény subjektmé vSak za povinnost poskytovat
univerzaing, tj kazdému na celém Uzemi statu, v dobré kvalité
a za piijatelnou cenu v3echny zakladni poStovni sluzby.
Ostatni podnikatelské subjekty maji pravni narok vstoupit na
nevyhrazenou c¢ast posStovniho trhu, jestlize poStovni
podminky jejich sluzeb spliiuji poZadavky zakona
opostovnich sluzbach.

Liberalizace postovniho trhu vEvropské unii

Vnitini poStovni trh EU regulovany smérnici 97/67/EC a jeji
novelou 2002/39/EC Evropského parlamentu a Rady spéje k
postupné liberalizaci poStovnich sluzeb, tj. redukci
hmotnostniho a cenového limitu vyhrazenych sluzeb, avSak
pii respektovani nezbytné miry pro zachovani univerzalni
sluzby.

Liberalizaéni proces definovany pfedmétnou novelou je
dvoufazovy, tzn. Ze od 1. ledna 2003 se hmotnostni limit
snizujena100 g acenovyna trojpasobek vefejného tarifu a od
1. ledna 2006 na 50 g a dvou a pul nasobek tohoto tarifu.
Protoze Evropsky parlament a Rada povazuji za nutné
sledovat mozné dopady téchto zmén na vyvoj v postovnim
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In terms of the international postal system, Ceska posta has
been authorized by the state to perform postal operator
activiies as a member of the Universal Postal Union, i.e. a
specialized inter-governmental organization. Ceska posta is
also a member of PostEurop, a European organization of
postal operators. Within this organization, the Company is an
active member of the Agreement between Countries Seeking
EU integration and presides over a special working group
established in order to enable the associated countries to
become duly prepared for operator compatibility with the EU
postal sector pursuant to European Parliament and Council
Directive 97/67/EC.

MARKET FOR POSTAL SERVICES IN THE CZECH
REPUBLIC

The postal marketis open to any business entity. However, a
licensed entity has a special standing in this market. It has a
guaranteed monopoly for the delivery of addressed letter mail
weighing up to 350 grams and priced up to 5 times the basic
public tariff. An entity enjoying this competitive advantage
must provide all basic postal services universally (i.e. to every
person in the entire territory of the state), in good quality and at
an affordable price. Other business entities are legally entitled
to enter the liberalized part of the postal market provided the
postal conditions of such services meet the requirements of
the Postal Lawprovisions.

Liberalization of the postal market in the European
Union

European Parliament and Council Directive 97/67/EC and its
Amendment 2002/39/EC regulate the internal EU postal
market. This marketis undergoing a process of gradual postal
services liberalization, i.e. a reduction of the volume and price
limits of services subject to alicensed sub ject monopoly while
respecting the need to maintain a universal service.

The liberalization process as defined by the above
amendment consists of two stages as follows: from 1 January
2003, the weightlimithas been reduced to 100 grams and the
price limit to up to 3 times of the basic public tariff, from 1
January 2006 the weight limit will be reduced to 50 grams and



sektoru, tj zejménanahospodarské, spolecenské, pracovni a
technologické aspekty, ukladaji v novelizované smérnici
Evropské komisi pfedkladat jm kazdé dva roky a poprvé
nejpozdéj 31. prosince 2004 zpravy o dusledcich tohoto
liberalizaniho procesu.

Relevantni legislativni normy Ceské republiky byly ke dni
jejiho vstupu do EU upraveny tak, aby respektovaly smérnici
2002/39[EC stanovené limity prvni faze liberalizatniho
procesu.

2. PREHLED NEJDULEZITEJSICH UCETNICH ZASAD

Ugetni zavérka

PfiloZzena Ucetni zavérka spole¢nosti byla zpracovana
v souladu s mezindrodnimi standardy Ucetniho vykaznictvi
(International Financial Reporting Standards - IFRS), které
zahrmuji jednak nové standardy (IFRS) a interpretace
schvalené Radou pro mezinérodni UcCetni standardy
(International Accounting Standards Board IASB), a jednak ty
mezinarodni UCetni standardy (IAS) a interpretace Stalého
interpretacniho vyboru schvalené Vyborem pro mezinarodni
Ucetni standardy (International Accounting Standards
Committee |ASC), které jsou dosud uéinné.

V roce 2003 a 2004 provedla Rada pro Mezinérodni Ucetni
standardy (IASB) v Mezinarodnich standardech ucetniho
vykaznictvi celou fadu zmén a vydala rovnéz nékolik novych
standard( ainterpretaci, které budou i¢inné od 1. ledna 2005,
pfipadné od pozdéjSiho data. Je proto mozné, Ze ucetni
zavérka k 31. prosinci 2005, resp. k pozdéjSimu datu
sestavena v souladu s IFRS bude prorok 2004 obsahovat jné
Udaje, nez jsou Udaje uvedené v této Ucetni zavérce.
Spole¢nost v soucasnosti posuzuje dusledky, které budou
nové ¢i novelizované Ucetni standardy mit pro ucetni zasady
skupiny a vykazované finan¢ni tdaje

Tato nekonsolidovana Ucetni zavérka Ceské posty byla
schvalenak vydani statutarnim organem dne 9. bfezna 2005.
PH vypracovani (iGetni zavérky spolednosti Ceska posta byly
pouZity nasledujici zakladni ucetni zasady:

Zékladni vychodiska pro vypracovani u¢etni zavérky
Spolecnost vede ucetni knihy a zaznamy v souladu s icetnimi
zasadami stanovenymi v Ceské republice zakonem
0 UCetnictvi. Na rozdil od ucetnich vykaz( zpracovanych
podle eskych ucetnich pfedpist obsahuji pfilozené uéetni
vykazy nékteré upravy a reklasifikace, které bylo nutné
provést v souladu s IFRS vydanymi Radou pro mezinarodni
Ucetni predpisy. Tyto Upravy jsou popsany v odstavci 29.
Prilozené ucCetni vykazy byly zpracovany podle zéasady
uctovani v historickych pofizovacich cenach, s nasledujici
vyjmkou - finan¢ni investice urené k obchodovani a
realizovatelné finan¢ni investice se ocefuji realnou hodnotou,
jak je podrobnéj popsano déle.
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European Parliament and Council deem it necessary to
monitor the possible effects of such changes on postal sector
developments, i.e. in particular on its economic, social, labour
and technological aspects, the amendment obliges the
European Commission to submit to the European Parliament
and Council bi-annual reports on the impacts of the
liberalization process, for the firsttime by 31 December 2004.

As of the date of Czech EU accession, the relevant Czech
legislation were amended to respect Directive 2002/39/EC
and the limits stipulated for the first phase of the liberalization
process.

2. SUMMARY OF SIGNIFICANTACCOUNTING POLICIES

Financial statements

The accompanying financial statements of the Company have
been prepared in accordance with International Financial
Reporting Standards (“IFRS”), which comprise standards and
interpretations approved by the International Accounting
Standards Board (“IASB”), and International Accounting
Standards (“IAS”) and Standing Interpretations Committee
interpretations approved by the International Accounting
Standards Committee (1ASC”) thatremain in effect.

In 2002 and 2004, the International Accounting Standards
Board (“/ASB”) adopted a number of changes in the
International Accounting Standards and issued several new
standards andinterpretations that will become effective from 1
January 2005 or ata later date. Thereforeitis possible thatthe
financial statements dated 31 December 2005 or later
prepared in compliance with the IFRS will contain a different
set of 2004 data as compared to data stated in these financial
statements. The Company is presently evaluating the
consequences of the newly adopted/amended accounting
standards for the group's accounting policies and reported
financial data.

The standalone financial statements of Ceska posta were
authorized forissue byits statutorybody on 9 March 2005.

The principal accounting policies adopted in preparing the
financial statements of Ceska posta are as follows:

Basis of presentation of the financial statements

The Company maintains its books and records in accordance
with accounting principles and practices mandated by the
Czech Law on Accounting. The accompanying financial
statements reflect certain adjustments and reclassifications
notrecordedin the accounting records of the Company so that
the Czech statutory balances conform to financial statements
prepared in accordance with IFRS issued by the IASB. These
adjustments andreclassifications are summarizedin Note 29.

The accompanying financial statements have been prepared
under the historical cost convention, except that investments
held-for-trading and available-for-sale are stated at their fair
value as disclosedin the accounting policies hereafter.



Prijeti novych mezinarodnich standardii pro finanéni
vykaznictvi

V' bézném ani pfedchozim roce spoleénostneuplatnila poprvé
zadnynovy mezinarodni standard pro finanéni vykaznictvi.

Konsolidace

SpoleCnost nesestavila konsolidovanou ucetni zavérku,
protoZze vliv konsolidace na jeji uCetni zavérku by nebyl
vyznamny.

Ména pouzita pro ocefiovani

Vizhledem k ekonomické podstaté transakci a prostfedi, ve
kterem spolecnost pusobi, byly jako ocenovaci ména pouzity
Ceskeé koruny (,K¢). Udaje v pfiloZzené Ucetni zavérce jsou
vykazany vtisicich K& (, TKE).

Odhady

Pro pfipravu uéetni zavérky podle mezinarodnich standardi
pro finanéni vykaznictvi je nutné, aby vedeni spoleCnosti
provedlo odhady a urcilo predpoklady, které maji viiv na
vykazovanou vysi aktiv a pasiv, na vySi dohadnych polozek
aktiv a pasiv k datu ucetni zavérky a na vykazovanou vysi
vynosti a nakladl za Ucetni obdobi. Skute¢né vysledky
se mohou od téchto odhadu lisit.

Finanéni majetek

Penézni prostredky zahrnuji penize v pokladné a penize na
bankovnich uctech. Penézni ekvivalenty zahrnuji kratkodobé,
vysoce likvidni finanéni investice, které se daji okamZité
pfevést na zndmou hodnotu penéznich prostredkl
se splatnosti do tfi mésicu a u kterych hrozi minimaini riziko,
Ze se jejich hodnota zméni.

Pohledavky

Pohledavky se ocefiuji jmenovitou hodnotou, ktera se snizuje
o vytvofené opravné polozky. Nedobytné pohledavky
spolecnost odpisuje pfi jejich zjsténi pfimo do naklad(.
Finanéninastroje

Finanéni aktiva a finanéni zavazky, které se vykazuji
vrozvaze, zahrnuji penize vpokladné a penize nabankovnich
uctech, obchodni a ostatni pohledavky a zavazky,
dlouhodobé pohledavky, Gvéry ainvestice. Ugetni postupy pro
Uctovani a ocefiovani téchto polozek jsou uvedeny v ramci
jednotlivych uéetnich zasad popsanych v této ¢asti pfilohy.
Finan¢ni nastroje jsou v souladu s podstatou smluvniho
ujednani zafazeny bud jako zavazek, nebo kapitalovy nastroj
Uroky, dividendy, zisky a ztraty vztahujici se k finanénimu
nastroj klasifikovanému jako zavazek se vykazuji ve
vysledovce jakonékladynebo vynosy.

Zasoby

Zasoby jsou ocenény pofizovaci cenou, nebo realizacni
hodnotou, je-li niZ8i, upravenou o opravnou poloZku na
zastaralé a nepouZitelné za&soby. Realizani hodnota
odpovida prodejni cené zasob snizené o néklady vynaloZené
na jejich dokonceni aprodej

Nakupované zasoby jsou ocenény skuteCnymi pofizovacimi
cenami s pouzitim metody vazeného aritmetického priméru,
nebo prodejni cenou, je-i niZsi. Pofizovaci cena zasob
zahrmuje naklady na jejch pofizeni véetné nakladi na
prepravu.
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Adoption of new International Financial Reporting
Standards

In the current and prior year, the Company has not adopted any
new International Financial Reporting Standards for the first
time.

Consolidation

The Company did not prepare consolidated financial
statements because the impact of consolidation on the financial
statements would notbe significant.

Measurementcurrency

Based on the economic substance of the underlying events and
circumstances relevant to the Company, the Czech crown
(“Kc”) has been determined as the measurement currency of
the Company. The financial statements of the Company are
presented in thousands of Czech crowns (“TKc”).

Estimates

The preparation of financial statements in conformity with IFRS
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabiliies and
disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts ofrevenues and
expenses during the reporting periods. Actual results could
differ from those estimates.

Cash and cash equivalents

Cash includes cash on hand and cash with banks. Cash
equivalents are short-term, highly liquid investments that are
readily convertible to known amounts of cash with original
maturities of three months or less and that are subject to an
insignificantrisk of change in value.

Receivables

Receivables are stated at the fair value of the consideration
given and are carried at amortized cost less any allowance for
impairment. Bad debts are written off when identified.

Financial instruments

Financial assets and financial liabilities carried on the balance
sheet include cash and cash with banks, trade and other
accounts receivable and payable, long-term receivables, loans
and investments. The accounting policies on recognition and
measurement of these items are disclosed in the respective
accounting policies foundin this Note.

Financial instruments are classified as liabilities or equity in
accordance with the substance ofthe contractual arrangement.
Interest, dividends and gains and losses relating to a financial
instrument classified as a liability are reported as expense or
income.

Inventories

Inventories are valued at the lower of cost and net realizable
value, after allowance for obsolete items. Netrealizable valueis
the selling price in the ordinary course of business, less the
costs of completion, marketing and distribution.

Purchased inventory is valued at the lower of actual cost of
acquisition (using the weighted arithmetic average method) or
the selling price. The cost of purchased inventory includes
related external costsincluding transit costs.



Finanéniinvestice

Finanéni investice jsou zafazeny do nasledujicich kategorii:
drZené do splatnosti, uréené k obchodovani arealizovatelné.
Investice s fixnimi ¢i urcitelnymi platbami a pevnou splatnosti,
které spoleénost zamysli a zéroven je schopna drzet az do
jejich splatnosti (kromé& poskytnutych avérd a jnych
pohledavek vytvofenych spoleénosti), jsou zafazeny jako
investice drzené do splatnosti. Investice pofizené predevsim
za UCelem tvorby zisku z kratkodobych pohybi cen jsou
zafazeny jako uréené k obchodovani. VeSkeré ostatni
finanéni investice (kromé& poskytnutych uvéri a jinych
pohledavek vytvorenych spolecnosti) jsou zafazeny do
kategorie realizovatelné financniinvestice.

Investice drzené do splatnosti jsou zafazeny mezi
dlouhodoba aktiva, kromé pfipadu, kdy jejich splatnost vyprsi
béhem 12 mésicl od data UCetni zavérky. Investice uréené k
obchodovani jsou vykdzany jako obé&zna aktiva.
Realizovatelné financni investice jsou zafazeny mezi obézna
aktiva, pokud je management spoleCnosti hodld prodat
béhem 12mésicu od data ucetni zavérky.

O veskerych nakupech a prodejich financnich investic se
Uc¢tuje k datu obchodu.

Pfi prvotnim zaucétovani se finanéni investice ocefuji
pofizovaci cenou, ktera se rovna realné hodnoté protipinéni
zvySené o fransakéni naklady.

Realizovatelné finanéni investice a finanéni investice urené
k obchodovani spolecnost pfecefiuje redlnou hodnotou
stanovenou na zakladé jejch kotované trzni ceny k datu
ucetni zavérky. Financni investice, které nemaj cenu
kotovanou na finanénim trhu, se ocefuji pofizovaci cenou.
Ugetni hodnota finanénich investic se vzdy k rozvahovému
dniposuzuje zhlediska pfipadného sniZeni hodnoty.

Zisky a ztraty z precenéni realizovatelnych financnich
investic na realnou hodnotu se UCtuji pfimo do viastniho
kapitalu, a to az do doby prodeje investice nebo jejiho
vyfazeni jinym zpusobem, resp. dokud se nezjisti, Ze doSlo k
poklesu hodnoty takové finanéni investice. Potom se
kumulovany zisk nebo ztrata, plvodné zalctovany do
viastniho kapitélu, promitne do hospodéafského vysledku za
bézné obdobi.

Zmény redlné hodnoty financnich investic urCenych
k obchodovani se G¢tuji do finanénich vynost nebo nakladu.

Financni investice drzené do splatnosti se ocenuji
zlstatkovou hodnotou, s pouzitim metody efektivni drokové
sazby.

EKONOMIKA / Economy

Investments

Investments are classified into one of the following categories:
held-to-maturity, trading and available-for-sale. Investments
with fixed or determinable payments and fixed maturity that the
Company has the positive intent and ability to hold to maturity
(other than loans and other receivables originated by the
Company) are classified as held-to-maturity investments.
Investments acquired principally for the purpose of generating
a profit from short-term fluctuations in price are classified as
trading. All other investments (other than loans and receivables
originated by the Company) are classified as available-for-sale.

Held-to-maturity investments are included in non-current
assets unless they mature within 12 months of the balance
sheet date. Investments held for trading are included in current
assets. Available-for-sale investments are classified as current
assetsifmanagementintends to realize them within 12 months
ofthe balance sheetdate.

All purchases and sales of investments are recognized on the
trade date.

Investments are initially measured at cost, which is the fair
value of the consideration given for them, including transaction
costs.

Available-for-sale and trading investments are subsequently
carried at fair value by reference to their quoted market price at
the balance sheet date. Any financial investment that does not
have a quoted market price is measured at cost. The carrying
amounts of all investments are reviewed at each balance sheet
date forimpairment.

Gains or losses on measurement to fair value of available-for-
sale investments are recognized directly in stockholders equity
until the investmentis sold or otherwise disposed of, or until itis
determined to be impaired, at which time the cumulative gain or
loss previously recognized in equity is included in net profit or
loss for the period.

Changes in the fair values of frading investments are included
in financial expenses.

Held-to-maturity investments are carried at amortized cost
using the effective interestrate method.




Dlouhodobyhmotny majetek

Dlouhodoby hmotny majetek se ocefuje v pofizovacich
cenach snizenych o opravky a opravné polozky z titulu snizeni
hodnoty. Pfi prodeji nebo vyfazeni majetku se jeho pofizovaci
cena a opravky eliminuji zrozvahy a zisk nebo ztrata z prodeje
se zahrne do vykazu zisku a ziraty.

Pofizeny dlouhodoby hmotny majetek se ocefuje v
pofizovacich cenach, které zahrnuji cenu pofizeni, nakladyna
doprawu, clo a dalsi naklady s pofizenim souvisejici.
Dlouhodoby hmotny majetek vyrobeny ve spolecnosti je
zauctovan v ocenéni viastnimi naklady, které zahrnuji pfimé
materialové amzdove naklady a vyrobni rezijni naklady.

Naklady vynalozené po uvedeni majetku do provozu, jako
napf. na opravy, udrzbu a generalni opravy, se UCtuj do
nakladi v obdobi, v némz byly vynaloZeny. Naklady
vynaloZzené na technické zhodnoceni majetku se stanou
soucasti ocenéni tohoto majetku v pfipadé, Ze se prokaze, Ze
skutecné pfispély ke zvySeni ekonomického uzitku, ktery
podniku plyne z jeho pouZivani.

Majetek s pofizovaci cenou, ktera nespliiuje kritéria pro
zafazeni do dlouhodobého hmotného majetku, je zafazen
jako soubor majetku a odepisovan po dobu pfedpokladané
Zivotnosti majetku.

Odpisy

Odpisy jsou vypolteny na zakladé pofizovaci ceny a
pfedpokladané doby Zivotnosti pfislusného majetku.
Pfedpokladana zivotnost je stanovena takto:
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Property, plantand equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and provisions for impairment.
When assets are sold or retired, their cost and accumulated
depreciation are eliminated from the accounts and any gain or
loss resulting from their disposal is included in the income
statement.

Purchased property, plant and equipment are recorded at their
acquisition cost, which includes the purchase price, freight,
customs duty and other related costs. Internally developed
property, plant and equipment are recorded at their own
production cost, which includes directmaterial and labour costs
and production overheads.

Expenditures incurred after the fixed assets have been putinto
operation, such as repairs and maintenance and overhaul
costs, are normally charged toincome in the period in which the
costs are incurred. In situations where it can be clearly
demonstrated that the expenditures have resulted in an
increase in the future economic benefits obtained from the use
of an item of property, plant and equipment, such expenditures
are capitalized as an additional cost of property, plant and
equipment.

Assets with acquisition costnotmeeting the eligibility criteria for
classification as property, plantand equipment are classified as
sets of fixed assets and depreciated over the expected useful
life of the asset.

Depreciation

Depreciation is calculated on the basis of acquisition cost and
the estimated useful life of the related asset The estimated
useful lives are as follows:

Budovy a stavby 20-45
Buildings, halls and constructions

Stroje, pfistroje a zafizeni 4-15
Machinery and equipment

Dopravni prostiedky 6-20
Transportation equipment

Inventar a zarizeni interiérd 10-20
Furniture and fixtures

Manipulaéni technika 6-20
Handling technology

Vypocetni technika 3

Computer technology




Doba Zivotnosti a odpisova metoda se pravidelné posuzuiji
tak, aby bylo zaji$téno, Ze doba odepisovani i metoda odrazeji
pfedpokladdany ekonomicky pfinos plynouci z uZivani
hmotnéhomajetku.

Nedokongené hmotné investice predstavuji nedokonceny
dlouhodoby hmotny majetek a vykazuji se v pofizovacich
cenéch, které zahrnuji néklady na jejich pofizeni a jné pfimé
néklady. Nedokoncené hmotné investice se neodepisuji do
doby svého dokonceni auvedeni do uzivani.

Ugetni hodnota dlouhodobého hmotného majetku se
provéfuje z hlediska mozného snizZeni v pfipadé, Ze udalosti
nebo zména skuteCnosti naznaCuji, Ze ucetni hodnota
majetku je vy$Si nez jeho realizovatelna hodnota. Pokud
existuje jakykolivnaznak mozného snizeni hodnoty majetku a
jakmile Gcetni hodnota majetku pfevysi jeho odhadovanou
realizovatelnou hodnotu, snizi se Ucetni hodnota majetku
nebo penézotvorné majetkové jednotky na jejich
realizovatelnou hodnotu. Realizovatelnd hodnota majetku se
rovna jeho Cisté prodejni cené, nebo hodnoté z uzivani, podle
toho, ktera z obou hodnot je vysSi. PFfi stanoveni hodnoty
Z uZivani se ocekavané penézni toky diskontuji na jejich
soucasnou hodnotu sazbou pfed zdanénim, kteréa odraZi
aktualni trzni hodnoceni Casové hodnoty penéz a rizika
specifickd pro dany majetek. V pfipadé majetku, ktery
nevytvafi do znacné miry nezavislé penézni prostredky, se
realizovatelnd hodnota stanovi pro penézotvornou
majetkovou jednotku, do které dany majetek nalezi. Opravné
polozky se Uctuji do vykazu zisku a ztraty.

Finanénileasing

Spole¢nost UCtuje o finan¢nim leasingu tak, Ze na rozvaze
zalCtuje majetek a zavazek, ktery se rovna reélné hodnoté
pronajatého majetku na pocatku doby pronajmu, resp.
souCasné hodnoté minimalnich splatek najemného, podle
toho, ktera z obou hodnot je niZsi. Pokud je to z technického
hlediska vhodné, pro vypocet sou¢asné hodnoty minimalnich
splatek najemného spoleénost pouZziva diskontni faktor, ktery
se rovna Urokoveé sazbé pouzité pro dany leasing; v opacném
pfipadé se pouzije pfiristkova vyplijéni mira spolecnosti.
PocateCni pfimé naklady vynaloZené spoleCnosti pred
zahajenim leasingu se aktivuj. Splatky najemného jsou
rozdéleny na dvé polozky, a to na sniZeni z&vazku a na
finanéni poplatek, ktery se bude snizovat Uumérné se
snizovanim hodnoty zavazku. Finanéni poplatek se Uctuje
rovnomérné po dobu leasingu, tak aby zlstatek zavazku byl
uroCen konstantni urokovou sazbou.

V souvislosti s finanénim leasingem vznikaji spole¢nosti
v kazdém Ucetnim obdobi béhem pronajmu jednak odpisové
naklady, jednak finanéni naklady. Spoleénost odepisuje
pronajaty majetek podle stejnych odpisovych zasad jako
maijetek, ktery viastni.

Nehmotnymajetek

Nehmotnymajetek se pfi svém zauctovani ocenuje pofizovaci
cenou. O nehmotném majetku se UCtuje v pfipadé, Ze je
pravdépodobné, Ze spoleCnosti bude z tohoto majetku plynout
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The useful life and depreciation method are reviewed
periodically to ensure that the method and period of
depreciation are consistent with the expected pattern of
economic benefits from items of property, plant and
equipment.

Construction-in-progress includes non-current tangible
assets and is reported in acquisition cost, which includes
acquisition-related expenditure and other direct costs.
Construction-in-progress is not depreciated until such time as
therelevantassets are completed and putinto operation.

The carrying values of property, plant and equipment are
reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset
may not be recoverable. If any such indication exists and
where the carrying values exceed the estimated recoverable
amount, the assets or cash-generating units are written down
to their recoverable amount. The recoverable amount of
property, plantand equipmentis the greater ofnet selling price
and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-taxdiscountrate thatreflects currentmarket assessments
of the time value of money and the risks specific to the asset.
For an asset that does not generate largely independent cash
inflows, the recoverable amount is determined for the cash-
generating unit to which the assetbelongs. Impairmentlosses
arerecognised in theincome statement.

Financeleases

The Company recognizes finance leases as assets and
liabiliies in the balance sheet at amounts equal at the
inception of the lease to the fair value of the leased property or,
iflower, at the present value of the minimum lease payments.
In calculating the present value of the minimum lease
payments the discount factor used is the interest rate implicit
in the lease, whenitis practicable to determine; otherwise, the
Company's incremental borrowing rate is used. Initial direct
costs incurred are included as part of the asset. Lease
payments are apportioned between the finance charge and
the reduction of the outstanding liability. The finance charge is
allocated to periods during the lease term so as to produce a
constant periodic rate of interest on the remaining balance of
the liability for each period.

A finance lease gives rise to depreciation expense for the
assetas well as a finance expense for each accounting period.
The depreciation policy for leased assets is consistent with
that for depreciable assets thatare owned.

Intangible assets

Intangible assets are measured initially at cost. Intangible
assets are recognizedifitis probable that the future economic
benefits attributable to the asset will flow to the enterprise and
the cost of the asset can be measured reliably. After initial
recognition, intangible assets are measured at cost less
accumulated amortization and any accumulated impairment
losses. Intangible assets are amortized on a straight-line basis



budouci ekonomicky pfinos, a pokud Ize spolehlivé stanovit
hodnotu tohoto majetku. Nésledné se majetek vede
v pofizovaci cené snizené o opravky, pfipadné o opravné
poloZky. Nehmotny majetek se odepisuje rovnomérné po
dobu pfedpokladané Zivotnosti. Doba odepisovani a odpisova
metoda se kazdorocné posuzuji, a to vzdy na konci Uc¢etniho
obdobi.

Ugetni hodnota dlouhodobého nehmotného maijetku se
provéfuje z hlediska moZného snizeni v pfipadé, Ze udalosti
nebo zména skuteCnosti naznaduj, Ze ucetni hodnota
majetku je vy3Si neZ jehorealizovatelnd hodnota.

Software

Pokud neni pofizovaci cena nového softwaru nedilnou
soucasti pofizovaci ceny hardwaru, aktivuje se a i¢tuje se oni
jako onehmotném majetku. Software se odpisuje rovnomeérné
podobu 4let

Vlastni kapital

Pravni forma spoleénosti je statni podnik. Majetkové
postaveni a fondy podniku se fidi zviaStnim zakonem
o statnim podniku (€. 77/1997 Sb.). Zakladni kapital odpovida
podle tohoto zakona tzv. kmenovému jméni, tedy obchodnimu
majetku podniku, k némuz ma podnik pravo hospodareni pfi
svém vzniku. Zakladni kapitél spoleénosti se vykazuje ve vysi
zapsané v obchodnim rejstfiku méstského soudu. Ostatni
kapitélové fondy spole¢nost vytvafi v souladu s postupy
Gc¢tovani pro podnikatele podle zakona o Uéetnictvi. Pfevody
zékladniho kapitalu do Fondu nérodniho majetku,
resp.pfevody z restituci jsou sledovany ve zménéach
zakladnihokapitalu.

Dale spolecnost vytvaii rezervni fond ze zisku. Pfi zaloZeni
spoleCnosti byla zakladatelem stanovena vySe rezervniho
fondu v rozsahu 10 % kmenového jméni. Rezervni fond se
postupné tvofi pridélem ve vySi 10 % z &istého zisku rocné.
Rezervni fond u podniku zfizenych podle zakona o statnim
podniku jeuréen k uhradé ztraty.

Urogené Givéry a finanéni vypomoci

Uvéry a finanéni vypomoci se pfi prvotnim zatdtovani ocefiu i
pofizovaci cenou, ktera se rovna realné hodnoté pfijatého
plnéni snizené o naklady spojené s poskytnutim Uvéru nebo
finan¢ni vypomoci.

Urogené Gvéry a finanéni vypomoci se nasledné precefiuji
z0statkovou hodnotou, a to s pouzitim metody efektivni
urokové sazby. Zistatkova hodnota zahrnuje veskeré naklady
na poskytnuti Gvéru nebo finanéni vypomoci a diskont nebo
prémii pfi jejich vyporadani.

Zisky a ztraty se Uctuji do vysledku hospodafeni jednak
v okamZiku, kdy dojde k odUc¢tovani zavazku nebo k snizeni
jehohodnoty, a jednak prostfednictvim odpisd.

Rezervy

O rezervach se UCtuje pouze tehdy, jestlize je soucasna
povinnost spolecnosti (smluvni nebo mimosmluvni)
dusledkem skuteénosti, k niZ doSlo v minulosti, a jestlize je
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over the best estimate of their useful lives. The amortization
period and the amortization method are reviewed annually at
each financial year-end.

The carrying values of intangible assets are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying value may notbe recoverable.

Software

The acquisition cost of new software is capitalized and treated
as an intangible asset if these costs are not an integral part of
the related hardware. Software is amortized on a straight-line
basis over 4 years.

Stockholders' equity

The legal form of the Company is a state enterprise. Its
ownership relationships and funds are subject to special
legislation the State Enterprise Act (No. 77/1997 Coll.).
Pursuant to this Act, basic capital equals the so-called
stockholders' equity, i.e. business assets owned by the
Company at establishment. The Company's basic capital is
reported at an amount registered in the Commercial Register
kept with the Municipal Court. Other capital funds are created
in compliance with the accounting procedures for
businessmen and the Accounting Act. Basic capital transfers
to the National Property Fund and/or restitution-related
transfers are recorded under basic capital changes.

The Company also creates a reserve fund from profit. At the
date of the Company's establishment, its founder decided that
the reserve fund must equal 10% of stockholders' equity. The
reserve fund is created on a gradual basis through allocations
0f10% of net annual profits. According to the State Enterprise
Act, the reserve fund can only be used to cover losses.

Interest-bearingloans and borrowings

Allloans and borrowings are initially recognised at cost, being
the fair value of the consideration received net of issue costs
associated with the borrowing.

After initial recognition, interest-bearing loans and borrowings
are measured at amortised cost using the effective interest
rate method. Amortised cost is calculated by taking into
account any issue costs, and any discount or premium on
settlement.

Gains and losses are recognised in the income statement
when the liabilities are derecognised or impaired, as well as
through the amortisation process.

Provisions

Aprovision is recognized when, and only when, an enterprise
has a present obligation (legal or constructive) as aresult ofa
past eventanditis probable (i.e. more likely than not) that an
outflow of resources embodying economic benefits will be
required to settle the obligation, and areliable estimate can be
made of the amount of the obligation. Provisions are reviewed
at each balance sheet date and adjusted to reflect the current
best estimate. Where the effect of the time value of money is
material, the amount of the provisioniis the present value of the
expenditures expected to be required to settle that obligation.



vysoce pravdépodobné, Ze spoleCnost bude nucena ke
spinéni této povinnosti Cerpat zdroje, z nichZ j plyne
ekonomicky pfinos, a pokud je mozné spolehlivé odhadnout
vysi tohoto zavazku. ViySe rezerv se pifehodnocuje vzdyk datu
Ucetni zavérky a upravuje se tak, aby odpovidala aktualnimu
odhadu. V pfipadé, Ze vysi rezervy ovliviiuje kolisani hodnoty
penéz v Case, bude tato vySe rovna soucasné hodnoté
nakladu, které spoleénost bude muset vynalozit, aby zavazek
vyrovnala.

Uétovani vynosti

O vynosech se UCtuje v okamziku, kdy je pravdépodobné, ze
spole¢nosti poplyne z transakce budouci ekonomicky pfinos,
a jakmile je mozné tyto vynosy spolehlivé kvantifikovat. Trzby
se UCtuji v netto vySi, tj bez souvisejicich dani a slev, v dobé
dodavky, kdy byl ukonCen pfevod rizik spojenych
s vlastnictvim nebo vdobé poskytnuti sluzeb tretim osobam.
Devizové operace

Transakce v cizi méné se pfepocCitavaji na Ceské koruny
aktualnim kurzem platnym k datu transakce. Pfipadné zisky
nebo ztraty, které vzniknou v disledku zmény kurzu po datu
transakce, se UCtuji do vykazu zisku a ztraty jako kurzové
zisky nebo ztraty. Majetek a zavazky v cizi méné se na konci
roku pfepocitavaji kurzem platnymk 31. prosinci.

Nakladové uroky

Néakladové uroky jsou bézné U¢tovany do nakladu pfislusného
obdobi. Uroky z Gvé&rd souvisejicich s pofizenim
dlouhodobého majetku ucetni jednotka nezahrnuje do jeho
ocenéni.

Dan zpfijmu

ViySe dané z pfijm0 se stanovi v souladu ¢eskymi dafovymi
zakony a vychazi z hospodarského vysledku spoleénosti
stanoveného podle Ceskych Ucetnich predpist a upraveného
o ftrvale nebo doCasné dafové neuznatelné naklady a
nezdariované vynosy.

Nékteré vynosové a nakladové polozky se vykazuji odlisné
pro ucéely danového vykaznictvi a pro ucely financniho
vykaznictvi. OdloZzena danova povinnost odrazi darovy
dopad pfechodnych rozdilli mezi zlistatkovymi cenami aktiv a
pasiv z hlediska uCetnictvi a stanoveni zakladu dané z pfijmu.
DocCasné rozdily jsou rozdily mezi vykazovanymi ¢astkami
majetku a zavazkd a danovym zakladem. Darové dusledky
téchtorozdill se vykazuji jako poloZky odloZené dané.

Snizenihodnoty majetku

Vzdy k rozvahovému dni se provéfuje, zda ucetni hodnota
majetku nepfevySuje jeho realizovatelnou hodnotu.
Realizovatelnd hodnota majetku se rovna jeho Cisté prodejni
cené, nebo hodnoté zuzivani, podle toho, ktera zobou hodnot
je vysSi. Jakmile ucetni hodnota majetku pfevysi jeho
odhadovanou realizovatelnou hodnotu, snizi se ucetni
hodnota majetku narealizovatelnou hodnotu.

Ztraty ze snizeni hodnoty majetku spoleCnost UCtuje
prostfednictvim opravné polozky.
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Revenuerecognition

Revenue is recognized when itis probable that the economic
benefits associated with the transaction will flow to the
enterprise and the amount of the revenue can be measured
reliably. Sales are recognized net of sales taxes and discounts
when delivery has taken place and transfer of risks and
rewards hasbeen completed.

Foreign currency transactions

Transactions denominated in foreign currencies are recorded
in Czech crowns at actual exchange rates prevailing at the
date of the transaction. Any gain or loss arising from a change
in exchange rates subsequent to the date of the transaction is
included as an exchange gain or loss in the statement of
income. Monetary assets and liabilites denominated in
foreign currencies are reported at the rates of exchange
prevailing atthe end of the year.

Borrowing costs

Borrowing costs generally are expensed as incurred; they
are not capitalized.

Income taxes

The provision for corporate income tax is calculated in
accordance with Czech tax regulations and is based on the
profit or loss reported under Czech accounting regulations
adjusted for appropriate permanent and timing differences
from Czech taxable income.

Certain items of income and expense are recognized in
different periods for tax and financial accounting purposes.
Deferred taxes are provided using the liability method
whereby deferred tax assets are recognized for deductible
temporary differences and deferred tax liabilities are
recognized for taxable temporary differences. Temporary
differences are the differences between the reported amounts
of assets and liabilities and their tax bases. The tax effects of
these temporary differences are reflected as deferred tax
items.

Impairment of assets

The carrying amounts of assets are reviewed at each balance
sheet date to assess whether they are recorded in excess of
their recoverable amounts. The recoverable amount is
estimated as the higher of net selling price and value in use.
Where carrying values exceed this estimated recoverable
amountthe assets are written down to their recoverable value.
Animpairmentlossisrecordedin the form of allowances.
Contingencies

Contingent liabilities are not recognized in the financial
statements. They are disclosed and explained in the notes to
the financial statements unless the possibility of an outflow of
resources embodying economic benefitsisremote.

A contingent asset is not recognized in the financial
statements but disclosed when an inflow of economic benefits
isprobable.



Podminéna aktiva azavazky

Podminéné zavazky nejsou v UCetnich vykazech promitnuty.
Jsou uvedeny a popsany v pfiloze k ucetni zavérce, s
vyjmkou pfipadu, kdy je jejich realizace formou od&erpani
ekonomickych zdroji spolecnosti nepravdépodobna.
Podminéna aktiva nejsou do Ucetnich vykazl promitnuta, ale
v pfipadé, Ze je ekonomicky pfinos pro spoleénost
pravdépodobny, uvadi se o nich informace v pfiloze k Gc¢etni
zavérce.

Penzijnipozitky

Vrédmci své béZné podnikatelské Cinnosti spoleCnost hradi za
sve zaméstnance fixni pfispévky do soukromych penzijnich
fondd v Ceskeé republice. Spoleénost neprovozuje zadny jiny
plan penzijnich poztkd nebo plan pozZitki po skonceni
pracovniho poméru, a proto nema zadnou zakonnou ¢i jinou
povinnost platit dal8i pfispévky v dobé, kdy fond nema
dostatek aktiv na vyplatu zaméstnaneckych pozZitku
vztahujicich se k praci zaméstnancl konané vbézném obdobi
aobdobich pfedchozich.

Segmenty

Spole¢nost identifikovala pouze jediny samostatny
podnikatelsky segment, ktery se zabyva poskytovanim
poStovnich sluzeb. Spole¢nost poskytu je vSem svym klientim
sluzby v obdobném ekonomickém prostfedi, jez vykazuje
podobné rizika a vyhody a nevytvéfi odliSné geografické
segmenty.

Vyznamné udalosti, které nastaly po datu Gicetni zavérky

V (Cetnich vykazech jsou promitnuty udalosti, které nastaly
do data ucetni zavérky a které poskytuji dodatecné informace
o finanéni situaci spoleénosti k tomuto datu (udalosti
ovliviujici udaje v ucetni zavérce). Ostatni udélosti (udalosti
neovliviujici udaje v Ucetni zavérce) se uvadéji v pfiloze k
UcCetni zavérce pouze v pfipadé jsou-li vyznamné.
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Pensions

The Company, in the normal course of business, makes fixed
contributions into the Czech Republic private pension funds
on behalf of its employees. The Company does not operate
any other pension scheme or postretirementbenefit plan, and
consequently, has no legal or constructive obligation to make
further contributionsifthe funds do nothold sufficient assets to
pay all employee benefits relating to employee service in the
currentand prior periods.

Segments

The Company has identified only one distinguishable
business segment; the provision of postal services. The
Company provides its services to customers in similar
economic environments, which bear similar risks and rewards
and donot constitute different geographical segments.

Subsequentevents

Post-year-end events that provide additional information
about the Company's position at the balance sheet date
(adjusting events) are reflected in the financial statements.
Post-year-end events that are not adusting events are
disclosedin the notes when material.
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3. FINANGNi MAJETEK
CASH EQUIVALENTS

Cash and Cash Equivalents at 31 December 2004

Pfehled finan¢niho majetku k 31. prosinci 2004,
and 2003 are comprised of the following (in TKc):

resp. 2003 (v tis. KE):

Hotovost Cash on hand 2004 2003

3 649 375 3 685 440
Bé&zné ucty v bankach Current bank accounts 3067 517 3 650 068
Kratkodoba finanéni depozita a depozitni sménky Short-term bank notes and depository notes 215084 1118 783
Finanéni majetek celkem Total cash 6 931 976 8 454 291
Svérené prostiedky (odst. 8) Less Entrusted Cash (Note 8) - 5268 323 -6 824 111
Finanéni majetek spolecnosti celkem Total Company’s cash and cash equivalents 1663 653 1630 180

K 31. prosinci 2004, resp. 2003 evidovala spoleénost na
béznych G¢tech vbankéach zUstatky v cizi méné ve vysi 61 519
tis. K€, resp. 62667 tis. KC.

Pfehled kratkodobych depozit, depozitnich smének

At 31 December 2004, current accounts with banks included
foreign currency balances of 61,519 TKc
(31 December 2003: 62,667 TKc).

Short-term bank notes, commercial paper and securities at 31

acennych papirti k 31. prosinci 2004, resp. 2003 (v tis. K&): December 2004 and 2003 are comprised of the following (in

TKc):

Banka Typ Bank Type of cash equivalent 2004 2003
CSOB,a.s. Terminovany vklad CSOB,a.s. Term deposit ° 645 000
ING Bank A. G. Depozitni sménka ING Bank A. G. Depository note - 301 429
VUB, a.s. Terminovany vklad -

Komercni banka, a.s.  Terminovany vklad ;
Komercni banka, a.s.  Depozitni sménka Komeréni banka, Depository note 10 000 10 000
Ceska spofitelna, a.s. Dluhopisy, dluhopis.fondy ~ Ceska spoitelna, Bonds and bond funds = 62 446
CP Invest, a.s. Dluhopisy CP Invest, a.s. Bonds 103 851 99 908
Credit Suisse, a.s. Otevreny podil. fond Credit Suisse a.s. Mutual fund 101 233

Celkem Total

Depozitni sménka Komer¢ni banky, a.s. ve vysi 10 000 tis. K&
slouZi jako zajisténi bankovni zaruky poskytnute touto bankou
na zakladé pozadavku Ministerstva financi CR v souvislosti s
prodejem dalniénich zndmek (viz odstavec 20). Depozitni
sménka je sjednané na obdobiod 18. 3.2004 do 17. 3. 2005.

V8echna ostatni kratkodobéd depozita a depozitni sménky
maji splatnost 90 dni nebo kratSi a jsou uroCeny trzni
Urokovou sazbou. Vazeny prdmér trokovych sazeb byl k 31.
prosinci 2004, resp. 2003, 2,03% resp. 2,23%.

V roce 2003 byly uzavfeny ,Smlouvy o obhospodarovani
cennych papird‘ s Ceskou spofitelnou, a.s., Sprava aktiv a s
CP Investem, a.s. Na zakladé téchto smluv byly spole¢nosti
povéfeny spravou pfedem stanoveného portfolia a
zastupovanim spole¢nosti na trhu s cennymi papiry.

S Ceskou spofitelnou a.s. byla ukon&ena spoluprace 22. 10.
2004 se ziskem 890 tis. K. Nominalni hodnota Fondu
korporatnich dluhopisu CP Investa.s. je 99 852 tis. K&.

Smlouva o vydavani/odkoupeni podilovych listd byla 2.6.2003
uzaviena s Credit Suisse Asset Management investicni
spolecnost a.s. Na zakladé této smlouvy nakoupila Ceska
posta s.p. dne 16.6.2004 99 243 821 kusu podilovych listli

215 084 1118 783

A short-term depository note of Komercni banka, a.s. in the
amount of 10,000 TKc represents a security for a bank
guarantee provided by this bank based on a request of the
Ministry of Finance of the Czech Republic made in connection
with the sale ofroad toll stamps (see Note 20). The depository
note was negotiated for a one-year period between 18 March
2004 and 17 March 2005.

All remaining short-term bank notes and depository notes
have a maturity of 90 days or less and bear a market interest
rate. The weighted average interest rate on short-term
deposits at 31 December 2004 was 2.03%
(31 December 2003: 2.23%).

“Agreements on securities administration” were concluded in
2003 with Ceska spofitelna, a.s., Sprava aktivand CP Invest,
a.s. Based on these agreements the above companies have
been authorized to administer a portfolio as specified in
advance and to represent the Company in the securities
market The contract with Ceska spofitelna a.s. was
terminated on 22 October 2004 with a profit of 890 TKc. The
nominal value of the CP Invest a.s. Corporate Bond Fund is
99,852 TKc.
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otevieného podilového fondu Credit Suisse CZK. Nominalni
hodnota podilovych listd ke dni pofizeni &ini 100 000 tis. K&.

Spole¢nost nema v drzeni kratkodobé cenné papiry, jejichz
trzni hodnota je vy3Si nez jejich ocenéni v ucetnictvi. Veskeré
kratkodobé cenné papiry spole¢nost zafadila do portfolia k

On 2 June 2003 the Company concluded a confract with
Credit Suisse Asset Management investi¢ni spole¢nost a.s.
for the issue/purchase of share certificates. Based on this
contract, the Company purchased 99,243,821 share
certificates of the Credit Suisse CZK mutual fund on 16 June

obchodovani. 2004. As of the date of acquisition, the nominal value of these
share certificates totals 100,000 TKc.
The Company has no short-term securities with a market
value exceeding their carrying amounts. Al short-term
securities wereincludedin the available-for-sale portfolio.
Fsre}rgléa)fj pohledavek, netto, k 31. prosinci 2004, resp. 2003 (v At 31 December 2004 and 2003, accounts receivable, net,
IS RC) are comprised of the following (in TKc):
2004 2003
Pohledavky z obchodniho styku Trade receivables 748 428 804 185
Poskytnuté zélohy Advances granted 85 181 101 528
Ostatni pohledavky Other receivables 314 282 338 545
Opravna polozka k pohledavkam Less allowance for impairment -61 486 -68 393
Pohledavky celkem, netto Total receivables, net 1 086 405 1175 865

Na nesplacené pohledavky, které jsou povazovany za
pochybné, byly vytvofeny opravné polozky na zakladé
analyzy jejich stafi a navratnosti.

Spoleénost odepsala za rok 2004, resp. 2003, z divodu
konkurzniho fizeni a nedobytnosti pohledavky ve vysi 11 254
tis. K¢, resp. 30 643 tis. KC.

Informace o pohledavkach za spfiznénymi osobami viz

Allowances for impairment charged to income were
established based on an analysis of receivables ageing and
recoverability.

The Company wrote off irrecoverable receivables of 11,254
TKc in 2004 (2003: 30,643 TKc) due to bankruptcy
proceedings, etc.

For information regarding receivables from related parties,

odstavec 26. seeNote 26.
g“zﬁf SB'Y’ n; ttott k31. prosinci 2004, resp. 2003 BN R
rel € vzaso ,1E110, 51, prosind ,[OSP- At 31 December 2004 and 2003, inventory is comprised of
(vtis. KC): the following (in TKc):
2004 2003
Materiél, v pofizovacich cenach Material, at cost 123 285 127 696
Zbozi Merchandise 43759 26 509
Opravna polozka k nepotfebnému a Less allowance for excess and obsolete material
nepouzitelnému materialu a ke zbozi -4 916 -5 911
Zasobv celkem. netto Total inventorv. net 162 128 148 294

Zasoba materialu na skladé je tvorena zejména postovnim a
kancelafskym materidlem, tiskopisy, zndmkami a jinymi
ceninami, drobnou manipulacni technikou, odévy, néhradnimi
dily a pohonnymi hmotami.

Ocenéni nepotiebného a nepouzitelného materialu a zbozi se
snizuje na realizaCni cenu prostfednictvim opravné polozky,
ktera byla stanovena vedenim spolecnosti na zakladé analyzy
obréatkovosti zasob.

Inventories in stock consist, in particular, of postal and office
supplies, blank forms, postage stamps and other postal
stationery, small handling technology, uniforms, spare parts
and fuel.

Excess and obsolete inventories of material have been
reduced to net realizable value by an allowance, which was
determined by managementbased on an analysis ofinventory
turnover.
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6.0THER CURRENT ASSETS

At 31 December 2004 and 2003, other current assets are
comprised of the following (in TKc):

6.0STATNiOBEZNA AKTIVA
Pfehled ostatnich obéznych aktiv
k 31. prosinci 2004, resp. 2003 (v tis. K¢):

2004 2003
Pfijmy pfistich obdobi Unbilled revenues 77 602 68 075
Néklady pfistich obdobi Prepaid expenses 55 604 40 401
Jina ob&zna aktiva Other current assets 60 375 29 305
Celkem Total 193 581 137 781

Pfijmy pfiStich obdobi pfedstavuji zejména ¢asové rozlisené
vynosy za obstaravatelské sluzby poskytované spolecnosti
Ceskoslovenska obchodni banka, a.s., pro klienty PoStovni
spofitelny.

Naklady pfistich obdobi zahrnuji pfedevSim najem
nebytovych prostor a reklamnich ploch placeny pfedem a
pojisténi zaméstnancl

Unbilled revenues include, in partigular, accrued revenues
from agency services provided to CSOB, a.s. for PoStovni
spofitelna.

Prepaid expenses include, in particular, rent for non-
residential premises and billboards paid in advance as well as
employee insurance costs.

7.DANOVE POHLEDAVKY 7.INCOME AND OTHER TAXES RECEIVABLE
Prehled dafovych pohledavek k 31. prosinci 2004, resp. 2003 At 31 December 2004 and 2003, income and other taxes
(vtis. KC): receivable are comprised of the following (in TKc):
2004 2003
Pohledavky z dani z pfijmua pravnickych osob Corporate income tax receivable 49 800 -
Jiné danové pohledavky Other tax receivable 2455 820
Dariové pohledavky celkem Total tax receivable 52 255 820

8.SVERENE PROSTREDKY,NETTO

Finanéni prostfedky klientd jsou spoleénosti v nékterych
pfipadech svéfeny na pfechodnou dobu za u¢elem provedeni
specifickych transakci. Tyto prostfedky jsou evidovany v
samostatném Ucetnim okruhu oddélené od vlastnich
finanénich prostfedkd. Za provedeni téchto specifickych
transakci si spoleénost U¢tuje provizi, o které uctuje ve vécné
acasové souvislosti.

Svérené prostredky vyplyvaji zejména z vyplaty dichodi a
obstaravatelské Cinnosti. Obstaravatelska ¢innost zahrnuje
poskytovani sluzeb, pfedevSim pro klienty PoStovni
sporitelny, evidenci rozhlasovych a televiznich pfijimaci a
vybér rozhlasovych a televiznich poplatk(. Formou tzv.
sdruzeného inkasa spolec¢nost zprostfedkovava zakaznikim
vybér fady jinych poplatkd. Na poStach jsou nabizeny rovnéz
sazkove hry, kolky, dalniéni kupony apod.

Spole¢nost je opravnéna zprostfedkovavat penézni
transakce mezi svymi klienty, a to jak fyzickymi, tak
pravnickymi osobami. Na svych Uctech vede proto jednak
zavazky, které predstavuji jeji povinnost vyplatit svéfené
prostiedky klientim, a jednak pohledavky, které pfedstavuji
jeji narok nainkaso finanénich prostfedkd od klientd.

8.ENTRUSTED RESOURCES, NET

In some cases, monetary funds of customers are temporarily
entrusted to Cesk4 posta for the purpose of effecting specific
transactions. These funds are recorded in separate accounts
independently of the Company's own monetary funds. The
Company charges a commission to effect these specific
transactions, which itaccounts for on an accrual and matching
basis.

Entrusted resources are generated primarily from pension
payments and agency services. The agency activity includes
the provision of services especially for PoStovni spofitelna
clients, keeping the register of radios and television sets and
collecting radio and television license fees. Company
customers may use a form of collective payment to pay a
number of other fees. The post offices offer lottery tickets, duty
stamps, road toll stamps, etc.

The Company has been authorized to intermediate cash
fransactions between its clients, both institutional and
individual. In its accounts, the Company maintains accounts
payable representing the obligation to pay out entrusted cash
and accounts receivable representing the right to receive the
cash fromits clients.



K 31. prosinci 2004, resp. 2003 méla spole¢nost zavazky z
titulu svéfenych prostfedkd ve vysi 5 525 500 tis. K& resp.
7 070 075 tis. K&, z toho zavazky vyplatit dichody a davky
Cinily 3 227 300 tis. K&, resp. 5 056 859 tis. K&, a zavazky z
titulu ostatnich penéznich prevodd Cinily 2 298 200 tis. Kg&,
resp. 2 013 216 tis. KE. VSechny zavazky z titulu svéfenych
prostredku jsou ve Ih{ité splatnosti.

Spoleénost navic k 31. prosinci 2004, resp. 2003, na
smluvnim zakladé z vlastnich prostfedk( vyplatila penze a
realizovala dal$i penézni pfevody v celkové vysi 280 996 tis.
KCE, resp. 245 964 tis. K¢, ¢imZ ji vznikla pohledavka z titulu
svéfenych prostredkd.

V roce 2004 poskytla CSOB a.s. Ceské posté s.p.
kontokorentni Gvér v méné EURO.Poskytnuty kontokorentni
avér slouzi vyhradné klientdm CSOB a.s., divize Postovni
spofitelna, na hotovostni obsluhu bankovnich sluzeb
poskytovanych na vybranych prepazkach post. Cerpani tvéru
k 31.12.2004 Cini 23 819 tis. KE/782 tis. EUR.
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At 31 December 2004 and 2003, the Company had 5,525,500
TKc (2003: 7,070,075 TKc) of liabilities arising from the
possession of enfrusted cash, of which an obligation to pay out
pensions and benefits amounted to 3,227,300 TKc (2003:
5,056,859 TKc) and other monetary transfer obligations
amounted to 2,298,200 TKc (2003: 2,013,216 TKc). All
liabilities arising from entrusted resources fall within due
dates. Additionally, at 31 December 2004 and 2003, the
Company had backed several pension payouts and other
monetary transfers on a contractual basis in the total amount
of 280,996 TKc (2003: 245,964 TKc). These confracts and
agreements give rise to receivables in respect of entrusted
cash. In the course of 2004, CSOB provided a EURO-
denominated overdraft facility to Ceska posta s.p. This
overdraft facility is designed exclusively for CSOB a.s. -
Postovni spofitelna Division clients to provide cash for
banking services offered at selected postal service points. At
31 December 2004, this overdraft facility balance totalled 2

3,819 TKc/782 thousand EUR (2003: 0 TKc).

Svérené prostfedky netto: Entrusted resources net: 2004 2003

Finanéni majetek klientti Ceské posty Cash of Ceska posta clients 5268 323 6824 111
Pohledavky za klienty z titulu svéfenych prostiedkii  Receivables from clients in respect of entrusted cash 280 996 245 964
Zavazky vidi klientim z titulu svéFenych prostfedkl  Liabilities to clients in respect of entrusted cash -5525500 -7 070075
Zavazek dlouhodoby vi¢i CSOB,a.s~—kontokorent (vér Long-term liability to CSOB, a.s. — overdraft facility -23 819 -
Celkem Total -

9.FINANCNIINVESTICE,NETTO
Prehled finan¢nich investic, netto,
k 31.prosinci 2004, resp. 2003 (v tis. KE):

9.INVESTMENTS IN AFFILIATES, NET

At 31 December 2004 and 2003, investments in affiliates,
net consist of the following (in TKc)

2004 2003
Podil v podniku s rozhodujicim vlivem - a) Investments in the subsidiary a) 17 746 17 746
Podil v IP bance, a.s. - b) Investment in IP banka, a.s. - b) 39 717 39 717
Opravna polozka k podilu v IP bance, a.s. Less allowance for investment in IP banka, a.g -39 717 -39 717
Jiné finanéni investice Other investments 80 80
Finanéni investice celkem, netto Total investments, net 17 826 17 826
o 25 2 . 2 Ra . .
Do v s B e et 8 Imesnen rid o mapty st 6% n

zakoupila v roce 1999. Konsolidovana ucetni zavérka nebyla
zpracovana, protoze vliv konsolidace na Ucetni zavérku
spolecnostije nevyznamny. Vroce 2004, resp. 2003, Ceska
posta obdrzela dividendy v ¢astce 718 tis. K¢, resp.718 tis. KE.

b) Jednd se o menSinovy podil v IP bance, a.s.
(puvodné IPB, a.s.), zafazeny do portfolia
realizovatelnych cennych papiru. Ztraty ze  snizeni hodnoty
majetku byly zauctovany prostfednictvim opravné polozky v
roce 2000, jejiz vySe byla stanovena vedenim
spole¢nosti na zakladé odhadu zpétné ziskatelné hodnoty
tétoinvestice.

subsidiary Postovni tiskarna cenin Praha, a.s. acquired in
1999. Consolidated financial statements have not been
presented due to the immaterial impact of the consolidation of
the subsidiaryinto the financial statements of the Company. In
2004, the Company received dividends of 718 TKc (2003: 718
TKc).

b)  Investments further consist of minor interests in shares
of IP banka, a.s. (originally IPB, a.s.) classified under the
available-for-sale securities portfolio. Impairment
losses incurred on this investment were recognized
in2000, when the Company created respective allowances.
The provision amount was determined by the Company's
management based on the realizable value of thiS
investment.



10. DLOUHODOBY HMOTNY MAJETEK, NETTO

Prehled dlouhodobého hmotného majetku k 31. prosinci
2004, resp. 2003 (v tis. K¢&):

Budovy a
stavby
Buildings
and
structures
31 12 2002 31 December 2002 7 003 751
Prirdstky Additions 405 652
Vyrazeni Retirements -164 261
Odpisy Depreciation -
31 12 2003 31 December 2003 7 245 142
PrirGstky Additions 448 050
Vyfazeni Retirements -89 537
Odpisy Depreciation
31. 12. 2004 31 December 2004 7 603 655

Odpisy dlouhodobého hmotného majetku zauctované do
nakladl ¢inily v roce 2004, resp. 2003, 813 459 tis. K¢, resp.
763 243 tis. KE.

K 31. prosinci 2004, resp. 2003, spoleénost vytvofila opravnou
polozku k dlouhodobému hmotnému majetku z divodi
sniZeni jeho hodnoty v celkové vysi 29 095 tis. K&, resp.
36 260 tis. K¢, z ehoZ opravna polozka k budovam a stavbam
Cinila 21 217 tis. K¢, resp. 28 751 tis. K¢, a opravna polozka k
nedokonéenym hmotnym investicim 7 878 tis. K¢, resp. 7 509
tis. K&.

Vroce 2004, resp. 2003 nebyly aktivovany naklady na Gveéry.
Souhrnna vyse pfedmétt diouhodobé spotieby neuvedenych
v rozvaze (vedenych v operativni evidenci) Cinila
k 31. prosinci 2004, resp. 2003, 1 281 231 tis. K&, resp. 910
626 tis. K¢, a tento majetek byl k vySe uvedenému datu piné
odepsan.

Pofizovaci hodnota dlouhodobého hmotného majetku, ktery
byl k 31. prosinci 2004, resp. 2003, pIné odepsan, ale ktery je
dosud vuzivani (v fis. K&):

Stroje,
pfistroje a
zafizeni

Plant and
equipment

4900 220

556 294

-306 092

5150 422

795 255
-331 703

5613 974
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10. PROPERTY, PLANT ANDEQUIPMENT, NET

Property, plant and equipment at 31 December 2004 and
2003 were as follows (in TKc):

Pozemky a Zalohy a Dlouhodoby
ostatni nedokonéené hmotny
hmotny hmotné Opravné majetek,
majetek Opravky investice polozky netto

Advances
and Net
construction Property,
Land and Accumulated work in plant and
other depreciation progress Allowance  equipment

1 586 781 -6 471 139 276 607 -13832 7282 388

61 808 -198 647 1049 698 -22 428 1852 377
-29 851 394 623 -985 310 -1 090 891
-763 243 -763 243

1618738 -7 038 406 340 995 -36260 7280 631
36 162 -57 838 1258 174 7165 2486 968
-56 013 370 899 -1282 099 -1 388 453

-813 459 -813 459

1598 887 -7 538 804 317 070 -29095 7565687

Depreciation of tangible fixed assets of 813,459 TKc was
charged to income in 2004 (2003: 763,243 TKc).

At 31 December 2004, the Company reported a provision for
Property, plant and equipment due to impairment in the total
amount of 29,095 TKc (2003: 36,260 TKc). Of this amount the
provision for Buildings and structures amounted to 21,217
TKc (2003: 28,751 TKc) and the provision for Advances and
construction work in progress totalled 7,878 TKc (2003: 7,509
TKc).

Nointerestexpense was capitalizedin 2004 and 2003.

The total value of small tangible fixed assets not reflected in
the accompanying balance sheet (items of long-term
consumption recorded in a subsidiary ledger) was 1,281,231
TKcat31 December 2004 (31 December 2003: 910,626 TKc).
These assets were fully depreciated as of that date.

The gross carrying amounts of certain items of Property,
plant and equipment, which are fully depreciated as of 31
December 2004 and 2003 but are still in use, are as follows
(in TKc):



- budovy a stavby

- stroje, pfistroje a zafizeni
- dopravni prostiedky

- inventar

Celkem Total

V ramci inventarizaci byl k 31. 12. 2004, resp. 2003, vytiidén
nepotfebny a nadbyte¢ny majetek v zistatkové hodnoté
74 246 tis. K¢, resp.13 591 tis. K&, s pfedpokladanou prodejni
cenou ve Vysi 83 267 tis. K¢, resp. 21 141 tis. K¢. Realizace
prodeje vSak ve vétsiné pfipadlu podléha schvaleni
statutarniho orgénu, popf. zakladatele.

Spole¢nost ma v roce 2004, 2003 a 2002 kromé vécného
bfemene pro spoleCnostPCS Praha Center s.r.0. na budové
posty v Jindfisské ulici, Praha1, na zékladé smlouvy uzaviené
dne 16. dubna 1997 s platnosti do 31. bfezna 2042, dalSich
cca 111 drobnych vécnych biemen (pravo vedeni kanalizace,
vodovodu, el. a plynové pfipoky, teplovodniho fadu, prava
vstupu, pfistupu, chlze, jizdy, stani sluz automobilu,
predkupni pravo a sluzebnost uzivani) predevsim ve
prospéch obecnich a méstskych (fadl, CESKEHO
TELECOMU, a.s. a vyrobcl a distributort energii.

11. DLOUHODOBYNEHMOTNYMAJETEK,NETTO

Pfehled dlouhodobého nehmotného majetku
k 31. prosinci 2004, resp. 2003 (v fis. K&):

Software

Software

31.12. 2002 31 December 2002 626 050

Prirastky Additions 82 705

Vyfazeni Retirements -7 340
Odpisy Amortization

31.12. 2003 31 December 2003 701 415

PrirGstky Additions 131 568

Vyfazeni Retirements -18 086
Odpisy Amortization

31.12. 2004 31 December 2004 814 897

Buildings and structures
Plant and equipment
Transportation equipment
Furniture and fixtures
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2004 2003

138 693 129 735
1482225 2978214
567 863 697 299
321 728 309 339
2510 509 4114 587

During the stocktaking, excessive and obsolete assets with a
net book value of 74,246 TKc at 31 December 2004 (31
December 2003: 13,591 TKc) and an estimated net realizable
value of 83,267 TKc (2003: 21,141 TKc) were identified.
However, most cases of sale are subject to the approval of the
statutory body or the founder.

The Company's premises at JindfiSska, Prague 1 are the
subject to an easement for the benefit of PCS Praha Center
s.r.o. created pursuant to a contract entered into on 16 April
1997, which is in force until 31 March 2042. In addition, the
Company has another approximately 111 minor easements
(rights of sewage piping, water mains, power and gas piping
connection, hot-water piping, right of entry, access, crossing,
riding, parking of a company car, pre-emptive right and the right
of use) created to the benefit of above all community and
municipal authorities, CESKY TELECOM, as. and power
producers and distributors.

11. INTANGIBLE ASSETS,NET

Intangible assets at 31 December 2004 and 2003 were as
follows (in TKc):

Jiny Opravky Nedokondené¢ Zalohyna  Nehmotny
nehmotny nehmotné nedokoncéené majetek,
majetek investice nehmotne netto
investice
Other Accumulated Intangibles in  Advances for Intangible
intangibles  depreciation  progress intangibles in  assets, net
progress
4095 -341 205 3903 292 843
78 297 - 153 302 802 315 106
296 -154 748 -2 -161 794
-136 508 -136 508
82 392 -477 417 2 457 800 309 647
22 264 - 143 514 4 563 301 909
-506 11 973 -145 971 -5 363 -157 953
-134 341 -134 341
104 150 -599 785 319 262
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Odpisy nehmotného majetku zauctované do nakladd Cinily Amortization of intangible fixed assets of 134,341 TKc
vroce 2004, resp. 2003, 134 341 tis. K¢, resp. 136 508 tis. KC. was charged toincomein 2004 (2003: 136,508 TKc).
12. ZAVAZKY

Pfehled zavazkl k 31. prosinci 2004, resp. 2003 (v tis. KE):

Zavazky z obchodniho styku
Mzdy a socialni zabezpeceni
Prijaté zalohy
Jiné zavazky

- Zavazky celkem

K 31. prosinci 2004, resp. 2003, spoleCnost méla kratkodobé
zavazky po Ihaté splatnosti v celkové vysi 1 253 ftis. K&,

resp. 3883 tis. KE.

Informace o zavazcich ke spfiznénym osobam

viz odstavec 26.

12. ACCOUNTS PAYABLE

At 31 December 2004 and 2003 accounts payable are
comprised of the following (in TKc):

2004 2003
Trade payables 694 437 572 761
Wages and social security 771555 747 782
Advances received 28 771 78 705
Other payables 125773 _ 78 189
Total accounts payable 1620 536 1 477 437

At 31 December 2004, the Company had overdue
short-term liabilities totalling 1,253 TKc

(2003: 3,883 TK0).

For information regarding payables to related parties,
see Note 26.



13. KRATKODOBE UVERY
Prehled kratkodobych Gvérl k 31. prosinci 2004,
resp. 2003 (v tis. KE):

Puavodni terminy/

Banka Podminky v tis. K&

Original terms/

Bank conditions

11/2001 — 11/2004

6M PRIBOR + 0,1%,
bez zaji§téni unsecured

revolvingova revolving

12/2002-02/2003

1M PRIBOR +
VSeobecna uvérova 0,185% p.a.,bez
banka,a.s. jisténi

ING Bank N.V.

Ceskoslovenska

i 2W PRIBOR, 2W PRIBOR,
obchodni banka, a.s. I. pasmo — 0,5 % p.a., 1stband —0.5% p.a.,

Il. pdsmo + 5 % p.a., 2nd band + 5% p.a.,

5 dni v mésici kreditni  credit balance 5 days in

zlstatek a month
Kontokorentni uéty 2w P1Rc|;|BOR +05%  >w PRIBOR + 0.5% p.a.,

[Py 1] CEN Tl credit balance 1 day in
Overdraft accounts |/ iini yostatek oredit be y

17.12.2004 -

18.1.2005 2,73%

XA 17.12.2004 - 18.1.2005
KomercCni banka a.s. 5 bez jistani

2.73% p.a., unsecured

Celkem Total

Vroce 2004 spolednost Eerpala preklenovaci Uvér na zakladé
~Smlouvy o poskytovani kratkodobych Gvérd“ uzaviené s
Komeréni bankou a.s. Uhrada uvéru byla provedena na
zakladé smlouvy18.1.2005.

Cerpéani Gvérové angazovanosti u ING Bank N.V. probihalo
formou kratkodobych uvért, pfiemz stavajici Gvér byl vzdy
piné splacen a byla uzavfena nova smlouva na dal$i obdobi.
Smlouvy na obnoveni Gvéru byly uzavfeny na obdobi ¢erven
2003 az Cerven 2004 ve vysi 150 000 tis. K¢ a na obdobi
prosinec 2003 azbfezen 2004 ve shodneé vysi 150 000 tis. KE.

Prehled urokd uctovanych v roce 2004, resp. 2003, do
nakladu (v fis. KE):

Celkovy limit

Total limit in

EKONOMIKA / Economy

13. SHORT-TERM LOANS
At 31 December 2004 and 2003, the Company had the
following short-term loans payable (in TKc):

2004 2003
Castka Castka
Castka vV cizi Castka vV cizi
v tis. K& méné v tis. K& méné
Drawn Amount in Drawn Amount in
amount in foreign amount in foreign
TKc currency TKc currency
350 000 - - 300 000 -
500 000 - - - -
220 000 . : :
220 000 - 300 000 -

In 2004, the Company withdrew a bridging loan based on a
“Contract on the provision of short-term loans” concluded with
Komercni banka a.s. The loan was paid based on a contract on
18 January 2005.

ING Bank N.V. provides financial means in the form of short-
term loans. Once an existing loan has been fully repaid, the loan
is always renewed for a new period. Loans were concluded for
the period June 2003 through June 2004 in the amount of
150,000 TKc and for the period December 2003 through March
2004 alsoin the amount of150,000 TKc.

The interest expense charged to income in 2004 and 2003
consists of (in TKc):

Uroky z bankovnich avérd
Uroky z kontokorentnich Gétd
Uroky ze svéfenych prostredk(i
Celkem

Interest on bank loans

Interest on overdrafts

Interest on entrusted cash accounts
Total

2004 2003
2840 7 822
10 198
265 462
3115 8 482




14. OSTATNI PASIVA

Pfehled ostatnich pasiv k 31. prosinci 2004, resp. 2003
(viis. KC):

Vydaje pristich obdobi Accrued liabilities
Vynosy pfFistich obdobi Deferred income
Ostatni pasiva celkem

Viydaje pfistich obdobi zahmuji pfedevsim nevyfakturované
dodavky energie, tepla, plynu a jinych sluzeb a jsou uétovany
donakladl pfislusného obdobi.

Viynosy pfistich obdobi k 31. prosinci 2004, resp. 2003,
zahrnuji zejména pfedem uhrazené najemné za nebytové
prostory, trezory, pfihradeCné a predem pfijaté poStovni
vyplatné pro nastaveni dalkové kreditovanych vyplatnich
stroji a jsou U¢tovany do vynosu obdobi, do kterého Casové a
vécneé prislusi.

Viynosy pfistich obdobi déle zahrnuji nezictovanou Cast
poplatku za zfizeni vécného biemene pro spolecnost PCS
Praha Center s.r.0. na po$té v JindfiSské ulici, Praha 1. Vécné
bfemeno bylo zfizeno na zakladé smlouvy uzaviené dne
16. dubna 1997 s platnosti do 31. biezna 2042 a jeho celkova
hodnota 49 013 tis. KE se postupné po dobu platnosti
kontraktu z(¢tovava do vynosu.

15. DAN ZPRiJMU A JINE DANOVE ZAVAZKY

Pfehled dané z pfijm0 a jnych danovych zavazku
k 31. prosinci 2004, resp. 2003 (v tis. K¢):

Dani z pfijmG pravnickych osob
Dani z piijmu fyzickych osob

DPH VAT payable
Dariové zavazky celkem

Total tax payable

Total accrued liabilities

Corporate income tax payable
Personal income tax payable
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14. OTHER LIABILITIES
At 31 December 2004 and 2003, accrued liabiliies and
deferred income were as follows (in TKc):

2004 2003
230518 237 340
130 190 120 367
360 708 357 707

Accrued liabilities include, in particular, liabilities arising from
unbilled supplies of electricity, heat, gas and other
utiliies/services, and are charged to income for the
appropriate period.

At 31 December 2004 and 2003, deferred income includes, in
particular, received prepayments of rent for non-residential
premises, safes and deferred postal fees, andis recognizedin
income as therelevantincomeis earned.

Deferred income further includes the not-yet-recorded part of
a fee for establishment of an easement for the post office at
JindfiSska Street in Prague 1 for the benefit of PCS Praha
Center sro. The easement has been established in
accordance with an agreement concluded on 16 April 1997
and is effective until 31 March 2042. The easement value
totals 49,013 TKc and is gradually being recognized inincome
over the agreement's validity.

15. INCOME AND OTHER TAXES PAYABLE

At 31 December 2004 and 2003, income and other taxes
payable are comprised of the following (in TKc):

2004 2003

- 113 571
66 623 64 565
26 834 8 662
93 457 186 798



16. ZD ANENI

Dariova legislativa

Dan z pfijmu pravnickych osob je stanovena v souladu
se zakonem o danich z pfim0, sazba dané pro rok 2004,
resp. 2003, je 28 %, resp. 31 %.

Danovymi zéleZitostmi se v Ceské republice v sou¢asnosti
zabyva fada zakon(, které upravuji pfedevsim dan z pfidané
hodnoty, dan z pfijmd pravnickych osob, dai z pfijmu
fyzickych osob a nékteré dalsi. Tyto zakony jsou na rozdil od
vyspélych trznich ekonomik v platnosti historicky pomérné
kratkou dobu. Proto také chybi precedenty, podle kterych by
bylo mozné se fidit Casto existuji rozdiiné nazory na
interpretaci jednotlivych ustanoveni zakon(, a to jak na Grovni
ministerstey, tak vpodnikatelské sféfe, zehoz prameni urcita
nejstota a sporné situace. Darova pfiznani i dalSi oblasti, kde
je nutné dodrzovat zakony (napf. cla a ménova konfrola)
podiéhaji kontrole Fady statnich organ, jmz zakon umozfiuje
ukladat velice vysoké pokuty a penale. Ve srovnani
s ostatnimi ekonomikami, které maji vyspély danovy systém,
jsou diky tomu dariova rizika v Ceské republice vy3si. Vedeni
spoleénosti je pfesvédCeno, Ze v pfilozené Ucetni zavérce
byly dafové zavazky vykazany v dostatecné vysi. Existuje
vSak riziko, Ze ve spornych pfipadech budou pfislusné statni
organy zastavat rozdilné stanovisko, pokud jde o interpretaci
nékterych spornych otazek, coz by mohlo mitna hospodarskeé
vysledky spolecnosti vyznamny viiv.

Viypocet dané z pfijm0

Slozky nakladl na dané z pfijm0 k 31. prosinci 2004,
resp.2003 (v tis. K¢&):
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16. TAXATION

Income tax legislation

Corporate income taxis calculated in accordance with Czech
taxregulations atthe rate 0f28%in 2004 (2003: 31%).

The Czech Republic currently has a number of laws related to
various taxes imposed by governmental authorities.
Applicable taxes include value-added tax, corporate income
tax, payroll taxes and others. In addition, laws related to these
taxes have notbeen in force for extensive periods, in contrast
to more developed market economies. Accordingly, few
precedents with regard to issues have been established.
Often, differing opinions regarding legal interpretations exist
both among and within government ministries and
organizations, thus creating uncertainties and areas of
conflict. Tax returns, together with other legal compliance
areas (e.g., customs and currency control matters), are
subject to review and investigation by a number of authorities
that are enabled by law to impose extremely severe fines,
penalties and interest charges. These facts create tax risks in
the Czech Republic that are substantially more significant
than those typically found in countries with more developed
tax systems. Management believes that it has adequately
provided for tax liabiliies in the accompanying financial
statements; however, the risk remains that the competent
authorities could take differing positions with regard to
interpretive issues and the effect could be significant.

Income tax expense

The components of income tax expense for the years ended
31 December 2004 and 2003 are as follows (in TKc):

2004 2003
Splatna dan Current tax expense 105 067 241158
OdloZena dar Deferred tax (income)/expense 32031 -23 403

Dan z pfijml celkem

Total income tax expense 137 098 217 755
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Efektivni dariova sazba
Rozbor predpokladanych nakladi na daf z pfijmu
k 31. prosinci 2004, resp. 2003 (v tis. KC):

Effective tax rate

Areconciliation of expected income tax expense for the years
ended 31 December 2004 and 2003 is as follows (in TKc):

2004 2003

Zisk pfed zdanénim Income before income taxes 484 375 762 649
Zakonna sazba dané z piijmu Statutory income tax rate 28,0% 31,0%
.Predpokladané” naklady na dar z pfijm “Expected” income tax expense 135 625 236 421
Danovy dopad:

- Géetni rozdily mezi eskymi predpisy a IFRS Add (deduct) tax effect of: 41236 46 227
- 10% investiéni tleva - CAS vs. IFRS accounting differences 15 052 -10 491
- dafiové zapodty - 10% investment tax relief 19 967 21 066
- (vraceni dané) / dariové domérky za predchozi obdobi 2456 -996
- ostatni - tax credits 7 532 -3 944
- vliv zmény dariovych sazeb - (tax refunds) / tax assessments for previous -14 732 -28 396
Dan z pfijmu Income taxes 137 098 217 755
Efektivni dafova sazba Effective Tax Rate 28,3% 28,6%

Odlozena dan

K 31. prosinci 2004, resp. 2003, se odlozena dari sklada
znasledujicich odloZenych dafovych pohledavek a zavazku
(viis. K¢):

Deferred taxes

At 31 December 2004 and 2003, deferred tax is comprised of
the following deferred tax assets and liabilities (in TKc):

2004 2003
Odlozena . Odlozena  Odlozeny
L L Odlozeny S L
: Dariova danova e darnova dariovy
Zaklad . danovy . .
sazba pohledavka . pohledavka zavazek
o G2 2 zavazek
Polozky odlozené dané
Deferred Deferred Deferred e
e Vo clE tax asset tax liabilit tax asset lax
Deferred tax itern Y liability
Rozdil mezi ucetni a dariovou zlstatkovou Difference between net book value of fixed
cenou dlouhodobého majetku assets for accounting and tax purposes -866 491 24% _ 207 958 - 177756
Ostatni do¢asné rozdily: Other temporary differences
OP k pohledavkam Allowance against receivables 95 756 26% 24 897 - 26 344 -
OP k zasobam Allowance against inventory 4916 26% 1278 - 1655 -
OP k finanénim investicim Allowance against investments 39717 24% 9532 - 9532 -
Ostatni Other 261 26% 68 - 73 -
Celkem Total 35775 -207 958 37604 -177 756
Odlozena darnova pohledavka / (zavazek), netto Total deferred tax asset / (liability), net -172 183 - -140 152



17. ZAVAZKY Z FINANCNIHO LEASINGU

K 31. prosinci 2004 resp. 2003 spole¢nost nevykazuje
zadné zavazky z finanéniho leasingu.

K 2. lednu 2002 spoleCnost pfedCasné ukoncila otevfené
smlouvy o finanénim leasingu a piné splatila dluzné zavazky
vyplyvajici z leasingovych smluv. U akfiv, které spolecnost
ziskala po ukonceni finanéniho leasingu spolecnost
pokracuje vplvodni odpisové palitice.

18. OSTATNi DLOUHODOBE ZAVAZKY

Ostatni dlouhodobé zavazky k 31. prosinci 2004, resp. 2003,
ve vysi 38 627 tis. K¢, resp. 37 518 fis. K¢, predstawuji
dlouhodobé prijaté zalohy od velkych podavatelt (klientd)
posty. VySe zaloh je mésiéné pfehodnocovana a mize se
ménit v zavislosti narozsahu poskytovanych sluZeb.

19. VLASTNi KAPITAL

Ceska posta je spoletnost 100% viastnéna statem, ktera ma
pravni formu statniho podniku. Zakladni kapital odpovida dle
zakona o stadtnim podniku tzv. kmenovému jméni, tedy
obchodnimu majetku podniku, k némuz méa podnik prévo
hospodareni pfi svem vzniku.

Zmény zakladniho kapitalu, které jsou disledkem zejména
dodateéného pohybu majetku, jenz byl pfedmétem
delimitaéniho projektu v roce 1993, se nezapisuji do
obchodniho rejstfiku az do upiného vyfeseni pohybu majetku.
Navrh na zapis zmény z&kladniho kapitalu do obchodniho
rejstfiku podléha schvaleni zakladatele.

V roce 2003 doSlo na zakladé Zadosti zakladatele
(Ministerstvo informatiky) ke sniZeni zapsaného kmenového
jméni v obchodnim rejstfiku v rozsahu zmén zakladného
kapitalu vykazanych k 31.12.2002.

Podle zakona o statnim podniku spolecnost vytvari rezervni
fond ze zisku. Pfi zaloZeni spole¢nosti byla zakladatelem
stanovena vySe rezervniho fondu vrozsahu 10 % kmenového
jméni. Rezervni fond se postupné tvofi pfidélem ve vy3i 10 %
ro¢né z Cistého zisku.

20. PODMINENE ZAVAZKY

Spole¢nost dale k 31. prosinci 2004, resp. 2003, eviduje
zaruku ve vysi 10 000 tis. K¢, resp. 10 000 tis. K¢, kterou na
zakladé pozadavku Ministerstva financi CR poskytla
Komercni banka, a.s., v souvislosti s prodejem dalni¢nich
znamek. Tato zéruka byla v roce 2004, resp. 2003 jiSténa
kratkodobou depozitni sménkou u pobocky Komeréni banky,
a.s. (vizodstavec 3).

V souvislosti s provozovanim dvou vlastnich loterii sloZila
spoleénost jistinu ve vysi 6 000 tis. KE u ING Bank N.V.
(vinkulovany vklad od 15. 7. 2002 do 30. 9. 2004) jako soucast
zadosti o povoleni provozovani loterie stiracich losu s nazvem
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17. FINANCE LEASE OBLIGATIONS
At 31 December 2004 and 2003, the Company records no
obligation under finance lease.

At 2 January 2002, the Company prematurely terminated
some finance lease contracts and fully paid related
outstanding liabilities. From that date the Company continued
to depreciate assets originally acquired under finance leases
as fixed assets using the original depreciation policy.

18. OTHERLONG-TERMLIABILITIES

At 31 December 2004 and 2003, other long-term liabilities are
38,627 TKc (2003: 37,518 TKc) and consist of long-term
prepayments received from large users of postal services
(customers). The amount of prepayments is reassessed every
month and can be adjusted according to the extent of provided
services.

19. STOCKholders'Equity

Ceska posta is a 100% state-owned company with the legal
form of a state enterprise. Pursuant to the State Enterprise
Act, basic capital equals the so-called owner's capital, i.e.
business assets owned by the Company at establishment.

Basic capital changes arising from additional movement of
assets subject to the spin-off projectin 1993 are notenteredin
the Commercial Register until all assetmovements have been
finalized. Any proposal for a basic capital change in the
Commercial Registeris subject to the founder's consent.

Based on an application filed by the founder (the Ministry of
Information), the stockholders' equity amountregisteredin the
Commercial Register was reduced in 2003 to reflect the basic
capital changesreported at 31 December 2002.

Pursuant to the State Enterprise Act, the Company creates a
legal reserve fund from profit. At establishment, the founder
decided that the reserve fund must equal 10% of stockholders'
equity. The reserve fund s created on a gradual basis through
allocations 0f10% ofnetannual profits.

20. COMMITMENTS AND CONTINGENCIES

At 31 December 2004 and 2003, the Company records a
guarantee totalling 10,000 TKc (2003: 10,000 TKc) that was
provided by Komercni banka, a.s. based upon arequest of the
Ministry of Finance of the Czech Republic made in connection
with the sale of road toll stamps. In 2004 and 2003, this
guarantee was secured with a short-term deposit note at a
branch ofKomercni banka, a.s. (see Note 3).

In connection with the operation of two lottery games, the
Company deposited a security of 6,000 TKc with ING Bank
N.V. (balance restricted from 15 July 2002 to 30 September
2004) as a part of the licensing procedure to operate the
“Jubilee Postal Lottery” scratch card lottery. The Company
also deposited a security of 10,000 TKc for the "SOS* scratch
card lottery to support the victims of the Summer 2002 floods
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,Jubilejni postovni loterie®. K loterii stiracich lost s nazvem
,90S", na podporu obétem povodni z Iéta 2002, byla slozena
jstina (od 20. 8. 2002 do 27. 9. 2004) ve vysi 10 000 tis. K&

(from 20 August 2002 to 27 September 2004) with Ceska
spofitelna a.s. The security was released based upon the
written approval of the Ministry of Finance of the Czech

u Ceské spofitelny a.s. Slozené jstiny byly uvolnény na Republic.
zakladé pisemného souhlasu Ministerstva financi CR

k 30. 9. 2004.

21. TRZBY 21. REVENUES

Rozpis trzeb spoleénosti z bézné Cinnosti (v tis. KE): The breakdown of the Company's revenues

from currentactivitiesis as follows (in TKc):

2004 2003
Postovni provoz Postal operations
Trzby za ceniny Sales revenues from postal stationery 1357 848 1490 567
Listovni a balikové zasilky Letter and parcel mail 7039 378 6 664 687
Poukazetné Money order fees 2178 026 2006 593
Vynosy od zahraniénich po$tovnich sprav Revenues from foreign postal administrations 399 428 463 050
Distribuce tisku Press distribution 5922 6 872
Smluvni pfeprava tiskovin Contractual delivery of printed papers 697 247 708 589
Obchodni baliky Commercial parcels 750 713 674 628
Ostatni trzby z pfemistovaci ¢innosti Other revenues from relocation services 632 095 506 059
Slevy mnozstevni a sazebni Volume and tariff discounts -106 555 -99 317
Trzby z postovniho provozu Revenue from postal operations 12 954 102 12 421 728
Obstaravatelska ¢innost Agency activity
Vynosy za sluzby pro banky Revenue from services provided to banks 755 737 739 335
Odmeéna za inkaso televiznich a rozhlasovych poplatk Commission on collection of television and radio fees 219 393 223 314
Odména za inkaso SIPO Commission on collective payments (SIPO) 331 740 320 107
Odména za vyplatu dtichodd Commission on payment of pensions 431418 429 106
Odména za prodej kolkd, dalniénich nalepek, aj. Commission on sale of duty stamps, road toll 152 338 128 292
Odména ze sazkovych her, loterii Commission on lotteries 104 470 114 097
Vynosy za sluzby pro CESKY TELECOM, a.s. Revenue from services provided to TELECOM 14 765 16 399
Ostatni odmény Other commissions 158 660 161 042
Trzby z obstaravatelské ¢innosti Revenue from agency activity 2168 521 2131692
Prodej zbozi Sale of goods
Prodej telefonnich karet na postach Sale of phone cards at post offices 217 376 276 076
Prodej tisku na postach Sale of press at post offices 182 835 167 854
Prodej filatelistického zboZi Sale of philatelic goods 50 232 57 835
Ostatni prodané zbozi Other goods sold 105 795 76 440
Trzby z prodeje zbozi Revenue from sale of goods 556 238 578 205
Trzby celkem Total revenues 15 678 861 15131 625
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22. OSOBNiNAKLADY

22. SALARIES AND WAGES

Sougasti socialnich naklad(i jsou pfispévky zaméstnavatele Social expenses include employer contributions to pension plans
na penzijni pfipoji$téni a Zivotni poji$téni zaméstnanci za rok and additional staff life insurance totalling 110,086 TKc in 2004
2004, resp. 2003 ve vy3i 110 086 tis. K&, resp. 102797 tis. K&. (2003:102,797 TKc).
2004 2003
Reditelé, Reditelé,
namestci a namestci a
Zameéstnanci vedouci Zameéstnanci vedouci
celkem organizacnich celkem organizacnich
(v tis. K&) slozek (v tis. KE) (v tis. K&) slozek (v tis. K&)
Total Directors, Deputy Total Directors, Deputy
personnel Directors and personnel Directors and
(in TKc) Managers (in TKc) (in TKc) Managers (in TKc)

Primérny pocet zaméstnancli  Average number of employees 38 794 146 38 923 142
Mzdy Salaries and wages 7110115 172 824 6 791 992 150 644
Socialni zabezpeéeni Social insurance 2 496 692 61 456 2 390 500 53 569
Socialni naklady Social expenses 484 368 1156 466 147 1122
Odmény &lentim predstavenstva Remunerations of board 1145 293 949 171

Osobni naklady celkem

Total salaries and wages 10 092 320 235729 9 649 588 205 506
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23. SPOTREBA MATERIALU, ENERGIE A PRODANE ZBOZi 23. RAW MATERIALS AND CONSUMABLES USED

Rozpis spotieby materialu, energie a nakladu na prodané zbozi The breakdown of the Company's cost of materials and

(v tis. KE): consumables used is as follows (in TKc):
2004 2003
Spotieba materialu Consumption of material
Kancelarské potreby Office supplies 202 077 200 863
Pohonné hmoty Fuel 221 872 191 166
Drobny majetek Small assets 113 775 120 340
Stejnokroje Uniforms 78 785 80 200
Nahradni dily Spare parts 18 880 20 577
Kolky a postovni znamky Duty stamps and postage stamps 34 959 37 784
Jiny material Other material 238 907 231 559
Spotfeba materialu celkem Total consumption of material 909 255 882 489
Spotieba energie Energy consumption
Energie Electricity 132 692 123 932
Plyn Gas 48 695 47 398
Voda Water and sewage 9789 9975
Para Steam 73 598 74 268
Spotfeba energie celkem Total consumption of energy 264 774 255 573
Naklady na prodané zbozi Cost of goods sold
Prodej telefonnich karet na postach Sale of phone cards at post offices 202 922 256 579
Prodej tisku na postach Sale of press at post offices 144 498 133 066
Prodej filatelistického zbozi Sale of philatelic goods 9478 11 495
Ostatni prodané zbozi Other goods sold 83 368 59 310
Néklady na prodané zbozi celkem Total cost of goods sold 440 266 460 450
Celkem spotfebované nakupy Total consumed purchases 1614 295 1598 512

24, SLUZBY 24. SERVICES

Rozpis nékladl na sluzby v roce 2004, resp. 2003 (v tis. K&): The breakdown of the Company's 2004 and 2003 service

expense is as follows (in TKc):

2004 2003
Vykony spoju tuzemské Performances of communications — domestic 114 884 114 125
Vykony spojti zahraniénich postovnich sprav Performances of communications of foreign postal 329 781 300 584
Pfepravné Transportation cost 129 187 124 499
Najemné Rent 207 968 191 740
Ostraha obijekt( a pfepravy hotovosti Security surveillance of premises and of cash transports 139 412 134 965
Operativni leasing Operating leasing 10818 3043
Poskytnuté technologické slevy Technological discounts granted 130 542 119 923
Udrzba softwaru a hardwaru Software and hardware maintenance 218710 177 587
Uklidové prace, odvoz odpadu Cleaning and waste disposal 106 685 100 207
Provize za prodej kolkd a dalniénich znamek Commission on sale of duty stamps and road toll stamps 39 590 24 099
Skoleni Training 23 295 17 850
Poradenstvi Advisory services 33 460 20 952
Ostatni sluzby Other services 205 815 211 740
Sluzby celkem Total services 1690 147 1541 314
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25.0PRAVYAUDRZBA
Rozpis nakladl na opravy a Udrzbu v roce 2004, resp. 2003
(viis. K&):

Opravy
Budov a staveb
Automobilli a Zzelezni¢nich vozl

Hardwaru
Elektronickych zabezpecovacich systém( a zafizeni

Mechanizace kancelarskych a ostatnich strojd
Opravy celkem

26.INFORMACE O SPRiZNENYCH OSOBACH

Spole¢nost realizuje fadu ftransakci se svou dcefinou
spolecnosti PoStovni tiskarna cenin Praha a.s. Tyto transakce
jsou béZnou soucast obchodni Cinnosti spoleénosti a jsou
uskutecriovany za podminek obvyklych na trhu.

Prehled transakci realizovanych v roce 2004, resp. 2003 a
kratkodobych pohledavek a zavazk(i viéi spfiznéné osobé
(viis. KE):

25.REPAIRS AND MAINTENANCE
The breakdown of the Company's 2004 and 2003 repair and
maintenance expenseis as follows (in TKc):

2004 2003
Repairs of
Buildings and structures 294 827 318 200
Cars and carriages 53 292 52 825
Hardware 104 191 77 626
Electronic security systems and equipment 63 961 57188
Machines and office and similar equipment 26 979 52 857
Total repairs 543 250 558 696

26.RELATED PARTY TRANSACTIONS

The Company has entered into a variety of transactions with its
subsidiary PoStovni Tiskarna Cenin Praha, a.s. The Company
enters into fransactions in the normal course of business on an
arm'slength basis.

Transaction volumes in 2004 and 2003 as well as the balances of
short-term receivables from and payables to related parties are
summarized as follows (in TKc):

Prodej Stav Prodej Stav
v roce 2004 pohledavek v roce 2003 pohledavek
Spfiznéna osoba k 31.12. 2004 k 31.12. 2003
SelEs fin Recgivables at Sales fin Recgivables at
Related party 2004 31 December 2003 31 December
Postovni tiskarna cenin Praha a.s. 1121 5 1885 112
Purchases Liabilities at Purchases Liabilities at
Related party in 2004 31 December in 2003 31 December
Nakupy Stav zavazku Nakupy Stav zavazku
Spfiznéna osoba vroce 2004 k31.12.2004 vroce 2003 k 31.12.2003
Postovni tiskarna cenin Praha a.s. 53 208 5377 51 809 904




27. RIZENi RIZIK

Urokové riziko
Spoleénost splaci jeden preklenovaci Uvér s pevnou Urokovou
sazbou (vizodstavec13).

Kurzové riziko

Spolecnost uzavfela nékolik smluv v cizi méné. Souvisejici
riziko se stanovi v pfislusné cizi méné pro majetek a zavazky a
nékteré podrozvahové polozky, jako jsou potencialni nakupni
nebo prodejni smluvni zavazky. Vzhledem k tomu, Zze objem
majetku a zavazk( v cizi méné ke konci roku byl nevyznamny,
je i kursové riziko, jemuZ je spolenost vystavena,
zanedbatelné.

Uvérové riziko

Podstatou uvérového rizika je nejistota, zda zakaznik uhradi
zavazky vici spolecnosti v obvyklém terminu. Spole¢nost fidi
toto riziko tak, Ze pravidelné posuzuje platebni schopnost
svych zakazniku.

Uvérové riziko, resp. riziko nesplaceni zavazk(i protistranou
kontroluje spolecnost prostfednictvim internich zésad
upravujicich schvalovani Uveérd, stanovovani uvérovych limitd
a jejch monitorovani.

27. REALNA HODNOTA FINANCNICH NASTROJU

Reélndhodnota

Redlna hodnota je definovéana jako Castka, za niz Ize vyménit
aktivum mezi dobfe informovanymi stranami ochotnymi
transakci realizovat, pficemz transakce je realizovana za
podminek obvyklych na trhu, tedy nikoli pfi nuceném prodej
nebo likvidaci. Redlna hodnota se stanovi s pouzitim modelt
diskontovanych penéznich toku.

Pro stanoveni realné hodnoty nize uvedenych skupin
financnich nastroji spoleénost pouziva nasledujici metody a
predpoklady:

Penézniprostredky

U penéZnich prostfedkd se za redlnou hodnotu povaZuje jejich
ucetni hodnota, a to z divodu jejch relativné kratké doby
splatnosti.

Pohledavky a zavazky

U pohledavek a zavazki se za realnou hodnotu povazuje jejich
ucetni hodnota, a to z divodu jejch kratké doby splatnosti.
U dlouhodobych pohledavek se realna hodnota stanovi na
zékladé predpokladanych budoucich diskontovanych
penéznich tokd.

Podily vpodnicich s rozhodujicim vliivem

Podily v podnicich s rozhodujicim vlivem, u nichZ neni
k dispozici kotovana trzni cena, se vykazuji v pofizovaci cené
snizené o opravné polozky v pfipadé sniZeni jejch hodnoty.
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27. RISKMANAGEMENT

Interestrate risk
The Company is repaying one fixed rate bridging loan
(seenote13).

Exchange raterisk

The Company concluded several confracts denominated in
foreign currencies. The related risk is determined for the
respective foreign currency for assets and liabilities and some
off-balance sheet items, such as contingent purchases or sales
commitments. Given the fact that the volume of assets and
liabiliies denominated in foreign currencies was immaterial at
year-end, the exchange rate risk exposure for the Company is
alsoinsignificant.

Creditrisk

Credit risk represents uncertainty as to whether the Company's
customers will repay their obligations to the Company within the
given terms and conditions. The Company manages this risk by
regularly assessing customer solvency.

The Company manages credit risk or the risk of a counterparty
not fulfilling its obligations by means of internal regulations
governing the loan approval process and the determining and
monitoring of creditlimits.

27. FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair values

Fair value is defined as the amount at which an instrument could
be exchanged in a current transaction between knowledgeable
willing parties in an arm's length transaction, other than in a
forced or liquidation sale. Fair values are obtained from
discounted cash flowmodels.

The following methods and assumptions are used to estimate the
fair value of each class of financial instruments:

Cash and cash equivalents

The carrying amount of cash approximates fair value due to the
relatively short-term maturity of this financial instrument.
Receivables and payables

The carrying amount of receivables and payables approximates
fair value due to the short-term maturity of these financial
instruments. An estimate of long-term receivables has been
calculated based on the expected discounted cash flows.
Investmentsin subsidiaries and affiliates

Investments in subsidiaries and affiliates for which there are no
quoted market prices are carried at cost reduced by allowances
forimpairmentin value.



Kratkodobé uvéry

Zarealnou hodnotu se u kratkodobych tvérl povazuje jejich
Ucetni hodnota, a to z divodu kratké doby splatnosti téchto
nastrojl.

Dluhopisy a dluhopisové a podilové fondy

Realna hodnota dluhopisl a podilovych listl v dluhopisovych
fondech je stanovena na zakladé jejich kotované trzni ceny
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Short-termloans

The carrying amount approximates fair value because of the
shortperiod to maturity of these instruments.

Bonds and fund units

The fair value of bonds and fund units is set on the basis of
their quoted market value at the financial statements date.
Carrying amounts and the estimated fair values of financial
instruments at 31 December 2004 and 2003 were as follows

k datu ucetni zavérky.

Ugetni hodnota a odhadovana reaina hodnota finan&nich
nastroju k 31. prosinci 2004, resp. 2003 (v tis. K¢&):

Aktiva
Penézni prostredky
Kratkodobé pohledavky
Dlouhodobé pohledavky
Finanéni investice
Dluhopisy dluh fondy

Zavazky
Zavazky
Kratkodobé uveéry

Assets
Cash

Short-term receivables
Long-term receivables

Investments

Liabilities
Accounts payable
Short-term debt

(in TKc):

2004 2003
Ugetni Realna Ugetni Realna
hodnota Hodnota hodnota Hodnota
Carrying Fair Carrying Fair
amount value amount value
1 663 653 1663 653 1 630 180 1630 180
1 086 405 1 086 405 1175 865 1175 865
10 453 10 052 12 530 12 049
17 826 17 826 17 826 17 826
215 084 215 084 162 354 162 354
1 620 536 1 620 536 1477 437 1477 437
220 000 220 000 300 000 300 000



29. PREZENTACE UCETNi ZAVERKY

Tato Gc&etni zavérka byla sestavena v souladu
s mezinarodnimi pfedpisy pro finanéni vykaznictvi (IFRS)
vydavanymi Radou pro mezinérodni ucetni pfedpisy. Nékteré
Gdetni zasady vieobecné pfijmané v Ceské republice
mezinarodnim pfedpisim pro finanéni vykaznictvi
neodpovidaj. V nasledujicich tabulkach proto uvadime
souhrn hlavnich Uprav, které bylo u zistatki podle ¢eskych
ucetnich predpisi nutné provést, aby odpovidaly
mezinarodnim predpistm pro finanéni vykaznictvi.

Vliv rozdilt mezi ¢eskymi uéetnimi predpisy a IFRS na vysi
nerozdéleného zisku a zisku za obdobi k 31. prosinci 2004,
resp. 2003 (v tis. K&):
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29. PRESENTATION OF THE FINANCIAL STATEMENTS

The accompanying financial statements are presented on the
basis of International Financial Reporting Standards ("IFRS*)
issued by the International Accounting Standards Board.
Certain accounting principles generally acceptedin the Czech
Republic (CAS) do not conform to the International Financial
Reporting Standards used in preparing the accompanying
financial statements. A description of the significant
adjustments required to make the Company's statutory
balances conform to financial statements prepared in
accordance with International Financial Reporting Standards
is setforth in the following tables.

The effect of differences in IFRS and CAS on retained
earnings and profit for the period ended 31 December 2004
and 2003 s as follows (in TKc):

31. prosinec 2004 31 December 2004 31. prosinec 2003 31 December 2003

Cisty zisk ~ Nerozdgleny zisk  Cisty zisk  Nerozd&leny zisk

Retained Retained

Net profit earnings Net profit earnings
Zustatek podle ¢eskych ucetnich pfedplsfj Balance per Statutory Accounts 444 599 4 529 761 699 491 3 984 806
Uprava odlozené dané Adjustment to deferred taxes -19 427 12 471 -1 016 13 487
Aktiva ziskana ukoncenim finan¢niho leasingu  Assets originally acquired under finance 47 576 -47 576 -4 461 -43 505
Reklasifikace vypocetni techniky Computer technology reclassification 28 982 - - -
Reklasifikace socialnich fondu Contribution to social fund -154 453 142 107 -149 120 132 581
Zistatek podle IFRS Balance per IFRS accounts 347 277 4 636 763 544 894 4 087 369






