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A. ZAKLADNI EKONOMICKA DATA

ukazatel rok 2002 rok 2003 rok 2004 % zmény % zmény
sl. 3A sl. 32

d 1 2 3 4 5

Hruby zisk ( v tis.K&) 519716 916 229 562 270 8,19 -38,63
Cisty zisk (v tis.K&) 392 478 699 491 444 599 13,28 -36,44
Vyse aktiv (v tis.KE) 15601360 17831615 16591587 6,34 -6,95
Celkova zadluzenost 50,61 % 53,64 % 48,43 % -2,18 -5,21
Rentabilita celkového kapitalu 2,54% 4,18 % 2,58 % 0,04 -1,60
Rentabilita trzeb 2,75 % 4,56 % 2,79 % 0,04 -1,77
Rentabilita nakladd 2,62 % 4,68 % 2,82 % 0,20 -1,86
Doba obratu vlastniho kapitalu 194 dnd 193 dnd 193 dnd -1,00
Produktivita préace ( v K¢) 28927 31614 32979 14,01 4,32
Poéet zaméstnanco 39 265 38923 38 794 -1,20 -0,33

Prémérna mzda (v Kc¢) 13340 14216 14 835 11,20 4,35

A. THE BASIC ECONOMIC DATA

2002 2003 2004 % Variations in % Variations in
Col. 34 Col. 312

a 1 2 3 4 5
Gross profits (CZK ‘000) 519716 916 229 562 270 8.19 -38.63
Net profits (CZK ‘000) 392478 699 491 444 599 13.28 -36.44
Assets (CZK ‘000) 15601360 17831615 16591587 6.34 -6.95
Total debt 50.61% 53.64% 48.43% -2.18 -5.21
Rentability of total capital 2.54% 4.18% 2.58% 0.04 -1.60
Rentability of income 2.75% 4.56% 2.79% 0.04 -1.77
Rentability of costs 2.62% 4.68% 2.82% 0.20 -1.86
Time of turnover of the 194 days 193 days 193 days  -1.00
company's own capital
Labour productivity (CZK) 28927 31614 32979 14.01 4.32
Number of employees 39265 38923 38794 -1.20 -0.33
Average salary (CZK) 13340 14216 14 835 11.20 4.35



l. SLOVO GENERALNIHO REDITELE

Ceska posta, s. p. (CP), pokradovala v roce 2004
vpieméné vmoderni obchodni alogistickou firmu. Je tonutny
anezvratny proces, ktery je podminén postupuijici globalizac i
aliberalizaci postovniho trhu a nastupem novych technologii,
které vyznamnym zpUsobem ovliviiuj a méni jednotiivé
postovni ¢innosti. CP by se méla v budoucnu soustfedit na
postovni, bankovni, financni a pojstovaci sluzby, logistiku
ae-government.

Za timto Ucelem byla zahajena fada projektd, které
sméfuji k uplatnéni ekonomickych nastroju fizeni, snizeni
poctu fidicich trovni a zefektivnéni internich procestl.

Vyznamnym krokem bylo dokonceni vnitfniho
komunikaéniho systému APOST, ktery umoziuje on-line
komunikaci vSech post s centralnimi systémy CP. Tento
zplsob komunikace je nejen rychlejsi, bezpecnéjsi
a efektivnéjsi, ale rovnéz dava CP nové obchodni moznosti
v efektivnim vyuziti rozsahlé postovni sité.

V souvislosti se vstupem Ceské republiky do Evropské
unie byl k 1. dubnu 2004 realizovan projekt ,Centralizace
a aktualizace ekonomickeho informacniho systému®, ktery
zabezpeCuje ¢innost CP v oblasti finan¢niho a mzdového
ucetnictvi, oblasti logistiky a personalistiky.

CP povazuje za strategicky vjznamné dobudovani
systému sbérnych pfepravnich uzlu, které budou
z logistického a technologického hlediska znamenat vyrazny
pokrok ve zkvalitnéni a zefektivnéni jeji Cinnosti, Uspory
v oblasti prepravni sité, optimalizaci dorucovani a
vneposledni fadé zlepseni pracovnich a socidlnich podminek
pro fadu pracovnik( Ceské posty. V této souvislosti byl vroce
2004 zahajen provoz rekonstruovaného sbérného
pfepravniho uzlu Olomouc 02 a zahajena vystavba sbérného
pFepravniho uzlu v Usti nad Labem. Vyznamnym pokrokem
na cesté k vybudovani systému sbérnych prepravnich uzli
bude jeho realizace v Brné. Pfiprava této akce je planovana
narok 2005.

S cilem optimalizovat dorugovaci sit CP bylo zahajeno
feSeni kliGovych projektd v oblasti provozné ekonomického
sledovani vytizeni poStovnich dorucovatelll (PES) a projekt
Geopost. K posileni ekonomickych nastroju fizeni bude
slouZitprojekt Controllig a primyslové inzenyrstvi.

CASTA SECTION A
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|. GENERAL DIRECTOR’S FOREWORD

In 2004 the state enterprise Czech Post further continued
in the process of transformation into a modern business and
logistics company. This is a necessary and irreversible
process due to the ongoing globalisation and liberalisation of
postal markets and the launch of new technologies
significantly affecting and changing individual postal activities.
In future the Czech Post should concentrate on postal,
banking, financial and insurance services, logistics and e-
government.

For this purpose we have started a number of projects
focused on the application of economic management tools,
reduction of the number of management levels, and higher
efficiency ofinternal processes.

A significant step was the completion of the internal
communication system APOST providing for an on-line
communication between all post offices and the central
systems of the Czech Post. This is not only a faster, safer and
more efficient way of communication; it also provides new
business opportunities to the Czech Post due to the efficient
use ofitslarge postal network.

In connection with the accession of the Czech Republic
to the European Union the Czech Post carried out the project
"Economic Information System Centralisation and Update"
securing the activity of the Czech Postin financial and salaries
accounting, logistics and human resources.

A project of strategic importance is the completion of a
system of hubs which will mean from the logistic and
technological point of view a major step forward in the
improvement of quality and efficiency of the activities of the
Czech Post, savings in the area of its fransportation network,
optimisation of delivery and, last but not the least, also in the
improvement of working and social conditions for a number of
employees of the Czech Post In this connection the
reconstructed hub Olomouc 02 was opened and the
construction of a new hub in Usti nad Labem started in 2004.
An important progress on the way towards the creation of a
system of hubs will be the building of a hub in Brno. This
projectis designed for 2005.

The solution ofkey projectsin the area of operational and
economic monitoring of the load on delivery persons (PES)
and the Geopost project started with the aim of optimisation of
the Czech Post's delivery network. The Controlling and
Industrial Engineering project will be used to strengthen
economic management tools.




UVOD /Foreward

ViynaloZzené Usili viech zaméstnanc(i CP pfineslo opét
solidni vykonnost CP, coz potvrdil hospodaisky vysledek. V
dal$im obdobi bude nezbytné pokracovat v pfeméné na
moderni obchodni a logistickou firmu se Stihlymi a
dynamickymi strukturami, ktera se rychle a efektivné
pfizplisobuje zménam na trhu a pfanim zakaznikd. S tim
souvisi optimalizace organizacnich struktur a snizeni
tfistupriového fizeni na dvoustupriové. V ekonomické oblasti
bude tfeba stabilizovat naklady a dosahnout planovanych
vynost. V provozu se zaméfime na sjednoceni
technologickych postupl a dosazeni maximalni efektivity
vnitfnich operacnich procest. V obchodni oblasti chceme
zacCit uplatiovat individualni pfistup k zakaznikim a jejich
potfebam.

K dosazeni téchto cili bude nejdlleZitéjSi ziskat
pracovniky CP prostfednictvim spravné personalni politiky,
ktera bude spocivat na oteviené vnitfni komunikaci, sdileni
spoleénych firemnich hodnot, transparentnosti a otevienosti.
Optimalizace poétu pracovnikd, spravny vybér fidicich
pracovnikU, posileni fidici role po$tmistrd a G¢inny motivacni
systém, to jsou opatfeni, bez jejichz spinéni nemlze byt
dosazeno zasadnich cilG spoleénosti: byt vedouci firmou na
postovnim trhu v Ceské republice, byt vyhledavanym
zaméstnavatelem, aktivné pfispétk rozvoji Ceské spolecnosti.

JUDr. Karel Kratina
generalni feditel

The efforts made by all employees of the Czech Post
again brought a solid performance of the Czech Post as
confirmed by the achieved profits. In the period ahead the
process of fransformation into a modern business and logistic
company with reduced and dynamic structures able of a fast
and efficient accommodation of changes on the market and
customer wishes will have to be continued. In this connection
the company structures will have to be optimised and the
three-level management reduced to a two-level one. The
economic area requires a stabilisation of costs and
achievement of the projected income. As regards operations
the Czech Post will focus on the unification of technological
processes and maximum efficiency of internal operational
processes. In the area of sales we wish to begin the
introduction of an individual approach towards customers and
theirneeds.

The key to the achievement of these aims will be to
stimulate our employees by means of a correct human
resources policy consisting in an open internal
communication, sharing of common corporate values,
transparency and openness. Optimisation of the number of
employees, correct choice of managers, strengthening of the
managerial role of postmasters and an efficient motivation
system are the measures which have to be met on the way of
achieving the essential aims of our company: to be an
attractive employer, to make an active contribution to the
development of the Czech society.

KarelKratina
Director General



Il. ZPRAVA DOZORCi RADY

Dozoréi rada statniho podniku Ceska posta vyvijela
v roce 2004 svoj akfivitu v souladu s postavenim tohoto
organu tak, jak je definovano v zakoné ¢. 77/1997 Sb.,
o statnim podniku, v platném znéni, Zakladaci listinou
a Statutem statniho podniku Ceska posta.

Dozoréi rada se v pribéhu roku 2004 seSla na
8 zasedanich, na kterych se zabyvala predevsim
koncepcnimi otazkami dalSiho rozvoje podniku,
schvalovanim a projednavanim navrh( pfedloZenych
feditelem podniku. Dozor¢i rada se na zékladé pfedloZenych
podkladl pribézné zabyvala sledovanim a vyhodnocovanim
hospodarskych vysledk( podniku a jejch souladem se
schvalenym finan¢nim planem.

Dozoréi rada projednala Vyrodni zpravu Ceské posty s.
p., za rok 2004 a ptezkoumala Ugetni zavérku k 31. prosinci
2004. Seznamila se s vyrokem auditora Emst & Young CR,
s.r.o., a doporucila zakladateli tuto UCetni zavérku a vyroéni
zprawu schvalit. Dozor€i rada také projednala navrh na
rozdéleni pouzitelného zisku za rok 2004 a také v tomto
pfipadé doporucila zakladateli rozhodnout dle pfedlozeného
navrhu.

Dozorgi rada dékuje viem pracovnikim Ceské
posty, s. p., ktefi se podileli na dosaZeni hospodéafskych
vysledkl vroce 2004.

Libor Svoboda
pfedseda dozor¢i rady

UVOD /Foreward

IIl. SUPERVISORY BOARD'S REPORT

In 2004 the Supervisory Board of the state enterprise
Czech Post developed its activities in accordance with the
position of this body as defined by the State Enterprise ActNo.
7711997 Coll., as amended, the Deed of Foundation and the
Statute of the state enterprise Czech Post.

In the course of the year members of the Supervisory
Board met 8times, dealing mainly with questions of concept of
further development of the enterprise and approving and
discussing proposals made by the director of the enterprise.
Based on the submitted materials the Supervisory Board
continuously examined and evaluated financial statements of
the enterprise and their compliance with the approved
financial plan.

The Supervisory Board discussed the 2004 Annual
Report of the state enterprise Czech Post as at 31 December
2004. Its members examined the statement of the auditor
Ernst & Young CR, s.r.0., and recommended to the founder to
approve these financial statements and annual report. The
Supervisory Board also discussed the proposed distribution of
the 2004 available profits, and also in this case recommended
to the founder to decide in accordance with the submitted
proposal.

The Supervisory Board would like to thank all employees
of the Czech Post who contributed to the achievement of the
2004 profits.

Libor Svoboda
Chairman of the Supervisory Board

sl



lil. VYROK AUDITORA

Zakladateli spoleénosti Ceska posta, s. p.:

Ovefili jsme Ucetni zavérku spolednosti Ceska posta, s.p.,
k 31. prosinci 2004 v souladu se zédkonem €. 254/2000 Sb., o
auditorech, a s auditorskymi smérnicemi vydanymi Komorou
auditord CR. N&$ audit zahrnoval ovéfeni informaci
prokazujicich udaje Ucetni zavérky a ucetnich postupl a
odhadll pouZitych vedenim pfi jejm sestaveni. NaSe
auditorské postupy byly provedeny vybérovym zplsobem
sohledem na vyznamnost vykazovanych skute¢nosti.

Vedeni spoleCnosti je odpovédné za sestaveni Ucetni zavérky
a za vedeni ucetnictvi tak, aby ucetni zavérka sestavena na
jeho zékladé podavala vérny a poctivy obraz majetku,
zavazk(, viastniho kapitalu, vysledku hospodafeni a finanéni
situace spoleCnosti. Nasi odpovédnosti je vyjadfit ndzor na
Ucetni zavérku jako celek na zakladé ovéfeni provedeného
vsouladu s timto zakonem a s auditorskymi smérnicemi.

Podle naSeho nazoru ucetni zavérka ve vdech vyznamnych
souvislostech vérné a poctivé zobrazuje majetek, zavazky,
viastni kapitél a finanéni situaci spole¢nosti Ceska posta, s.p.,
k 31. prosinci 2004 a vysledky jejiho hospodareni za rok 2004
v souladu se zakonem ¢. 563/1991 Sb., o Ucetnictvi, a s
pfisluSnymi predpisy.

5
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lll. AUDITOR'S STATEMENT

To the Founder of the state enterprise Czech Post:

We have audited the financial statements of the state
enterprise Czech Post as at 31 December 2004. We
conducted our auditin accordance with the Act No. 254/2000
Coll., on Auditors, and the auditregulations of the Chamber of
Auditors of the Czech Republic. An audit includes examining
evidence supporting the amounts and disclosures in the
financial statements as well as assessing the accounting
procedures used and estimates made by the management.
We have applied our audit procedures on the test basis, with
respectto the significance of the reported data.

These financial statements and the bookkeeping are the
responsibility of the management of the company. They have
to present truly and fairly the assets, liabilities, the members'
capital, results of the company operations and financial
position of the company. Our responsibility is to express an
opinion on these financial statements as a whole, based on
our audit conducted in accordance with the above law and
auditregulations.

In our opinion, the financial statements present truly and fairly,
in all material aspects, the assets, liabilities, the members'
capital and financial position of the state enterprise Czech
Post as at 31 December 2004 and the results of its operations
for the year 2004 in accordance with the Act No. 563/1991
Coll., on Accounting, and the relevantregulations.

We have also audited the financial statements of the state
enterprise Czech Postas at 31 December 2003 and 2002, and
our statement in the report of 10 March 2004, or 28 March
2003, respectively, was withoutreservations.




Ovefili jsme také ucetni zavérku spolecnosti Ceska posta,
s.p., k 31. prosinci 2003, resp. 2002 a nase zprava z 10.
bfezna 2004, resp. 28. bfezna 2003 obsahovala vyrok bez
vyhrad.

Viyroéni zprava za rok 2004 obsahuje Udaje o dulezitych
skuteCnostech, které se vztahuj k ucetni zavérce k 31.
prosinci 2004 spoleCnosti, a vyklad o uplynulém a
pfedpokladaném vyvoj hospodareni a o finanéni situaci
spolednosti. Ugetni informace obsazené ve vyroéni zpravé
jsme sesouhlasili s informacemi uvedenymi v Uéetni zavérce
k 31. prosinci 2004. Jiné nez ucetni informace ziskané
z UCetni zavérky a ucetnich knih spoleCnosti jsme vSak
neovéfovali.

Ermst & Young CR, s.r.0.
osvédceni €. 401

Milan Slavik

auditor, osvédceni ¢. 708
9. biezna 2005

Praha, Ceska republika

IV. SLOVOZAKLADATELE

Ministerstvo informatiky pini roli zakladatele Ceské posty
jiZ tetim rokem arozhodné to neni jen role forméini. Uplynuly
rok pfinesl nékolik podstatnych zmén, které, jak veéfim,
povedou k dal$imu rozvoj trhu postovnich sluzeb v Ceské
republice i k posileni postaveni Ceské posty jako podniku,
jenZ v prostfedi rostouci konkurence zkvalitiuje své sluzby a
hledanové pfilezitosti.

V dubnu tohoto roku vstoupila vplatnostnovela zékona o
poStovnich sluzbach, ktera pfevadi vykon regulacnich
pravomoci z Ministerstva informatiky na na ministerstvu
nezavisly Cesky telekomunikacni Ufad. Ministerstvo
informatiky zistava pro oblast poStovnich sluzeb Ufadem
odpovédnym za legislativu, mezinarodni vztahy a vydavani
poStovnich znamek. Jest€ v lofiském roce se pfitom
uvazovalo o transformaci Ceské posty na akciovou
spole¢nost, programové prohlaSeni soucasné viady vsak
takovy krok nepredpokladd. Zménu, se kterou se naopak
pocitat da, pfinese novela zakona o informaénich systémech
vefejné spravy, kterou v souCasné dobé projednava
Poslanecka snémovna Parlamentu. Na zakladé této novely,
pokud bude schvalena, se Ceska posta stane dal$im
kontaktnim mistem vefejné spravy, a to opravnénim vydavat
ovérené vypisy z Gfednich rejstfikl a databazi.

Ministerstvo informatiky pfiklada spolupraci s Ceskou
postou velky vyznam. Radabych viem zaméstnancim Ceské
posty podékovala za dosaZené vysledky v uplynulém roce a
popiala jmiCeské posté mnoho ispéchd.

Ing. DanaBérova
ministryné informatiky

UVOD /Foreward

The 2004 annual report contains significant disclosures
related to the financial statements as at 31 December 2004,
and an interpretation of the past and the anticipated
development of the company's operations and its financial
position. We have checked the accounting disclosures
contained in the annual report against those contained in the
financial statements as at 31 December 2004. However, we
have audited no accounting disclosures other than those
obtained from the financial statements and books of the
company.

Ernst& YoungCR, s.r.0.

LicenceNo. 401

Milan Slavik

Auditor, Licence No. 708
9March 2005

Prague, Czech Republic

IV. WORD OF THE FOUNDER

The Ministry of Information has already been performing
the role of the founder of the Czech Post for the third year. It
has certainly not been a formal role. The past year brought
about several substantial changes which, | believe, will lead to
a further development of the postal market in the Czech
Republic as well as to a stronger position of the Czech Post as
a business improving - within the environment of a growing
competition -its services and seekingnew occasions.

An amendment to the Postal Law became valid in April
this year. It has transferred the regulatory powers from the
Ministry of Information to the Czech Telecommunication Office
as a body independent of the ministry. The Ministry of
Information remains the authority responsible in the area of
postal services for legislation, international relations and
issuing of postage stamps. The process of transformation of
the Czech Post into a joint-stock company, anticipated in the
past year, has notbecome a point of the programme stated by
the present government. On the other hand, there is a change
which can be counted with, i.e. achange under an amendment
to the Public Information Systems Law which is presently
debated by the Chamber of Deputies of the Parliament. If it
becomes a passed law, the Czech Post will become another
point of contact to the public administration system,
authorized to issue certified copies of records in official
registers and databases.

The Ministry of Information attaches a greatimportance
to cooperation with the Czech Post. | would like to thank all
employees of the Czech Post for the results achieved in the
past year and to wish many a success both to them and to the
CzechPost.

DanaBérova
Minister of Information



CASTB SECTIONB

PROFIL SPOLECNOSTI / Company Profile

1. Profil spoleénosti o
1.1. POSTOVNICTVI A CESKAPOSTA VDATECH

1505 ¢lenové Slechtické rodiny Taxist, ktefi uzZ spravovali postovnictvi ve velké ¢asti Evropy,
ziskali dédi¢né 1éno provozovat postu v habsburskych drzavach v Evropé

1526 prvni mimotadny, piilezitostny postovni kurs v ¢eskych zemich v souvislosti s volbou
Ferdinanda I. Habsburka ¢eskym kralem

1527 pocatek organizované postovni dopravy v ¢eskych zemich

1535 prvni postovni fad krale ¢eského a uherského Ferdinanda I.

2. polovina povolena postovni pfeprava soukromych zasilek

16. stol.

1624 Jan Krystof Paar prevzal tfad nejvyssiho dvorského postmistra v rakouskych dédi¢nych
zemich

1628 rodina Paari ziskala dvorsky postovni tfad dédi¢né

1695 vydan postovni patent cisate Leopolda L.

1720 v Augsburku vydina Miillerova mapa Cech zachycujici stav silniéni a postovni sit&
zacétek procesu pievzeti postovniho provozu do statni spravy na zdkladé rozhodnuti

1722 P
cisare Karla VL.

1743 dokonceni piechodu postovniho provozu na zemépanskou (statni) spravu.

1748 poselsky tad Marie Terezie

1751 cisafovna Marie Terezie vydava prvni dédi¢na privilegia pro postovni stanice v Cechéch
ana Moravé

1776 ruceni posty za cenné zasilky

1789 povoleno piijimat soukromé zasilky jako doporucené

1791 zavedeni zpatecnich listkli na doporucené zasilky (nyni dorucenka, dodejka)

1823 Maxmilidn Ottenfeld prosadil v Rakousku reorganizaci a modernizaci postovni dopravy

1837 Rowland Hill vydal v Londyné pamflet ,,Postovni reforma, jeji dilezitost a potieba* a
predlozil hlavnimu postovnimu ufadu v Londyné ndvrh poStovni reformy

1837 vydani postovniho zdkona v Rakouském cisarstvi (pfetrval do r. 1946)

1845 poprvé v ceskych zemich prepraveny postovni zasilky po Zeleznici

1850 prvni vlakové posty v Rakousku na trati z Vidné do Bohumina

1850 zavedeni poStovnich poukazek

1850 v Rakousku vydany prvni postovni znamky

1870 vydan zdkon o ochran¢ tajemstvi psani a pisemnosti

1874 zalozena Svétova postovni unie v Bernu

1918 zfizeno ministerstvo post a telegrafti

1918 zahjila innost Postovni spofitelna v Ceskoslovenské republice

1924 ziizen statni podnik Ceskoslovenska posta podle zikona &. 404 z roku 1922 a
provadéciho natizeni z 25.9.1924

1946 vydan zdkon o posté (PoStovni zdkon €. 222/46 Sb., pretrval do r. 2000)

1949 vydan zdkon €. 15/49 o zndrodnéni stdtniho podniku Ceskoslovenskd posta

1950 pocatky premény radidlné vétvového postovniho prepravniho systému na radidlné uzlov

1952 v]é(.im’m natizenim ¢. 13/52 Sb. byl po prostudovani sovétské dokumentace resort
pfejmenovén na resort ,,spoji‘*
na posté Praha 025 instalovana automaticka tiidici linka na zpracovani listovnich zésilek

1979 . P . .
japonské firmy Nippon Electric Co.

1993 vznik stitniho podniku Ceska posta

1993 vstup Ceské republiky do Svétové postovni unie

1993 vstup Ceské posty do Post Europ

2000 vstoupil v platnost zakon o postovnich sluzbach 29/2000 Sb., vyhrada snizena na 350 g a 27 K¢

2004 vstup CR do EU, monopol na pisemnosti snizen na 100 g a 19 K¢&

2004 projednavéna zasadni novela zakona o postovnich sluzbach
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1. Company Profile
1.1. POSTAL INDUSTRY AND THE CZECH POST IN TIME DATA

1505 Members of the noble family of Taxis, who already administered postal industry in a
large part of Europe, obtained the hereditary right to postal operations within the
Habsburg lands in Europe.

1526 The first extraordinary, occasional postal route in the Czech lands established in
connection with the election of Ferdinand I Habsburg as King of Bohemia.

1527 Beginning of the organized postal transport in the Czech lands.

1535 The first postal rules issued by the King of Bohemia and Hungary Ferdinand I.

2nd half o Licence for postal transport of private mail.

the 16th

century

1624 John Christopher Paar became the Chief Court Postmaster in the hereditary Austrian
lands.

1628 The Paar family became hereditary court postmasters.

1695 Postal patent issued by the Emperor Leopold 1.

1720 Miiller's map of Bohemia, showing the condition of road and postal network, is published
in Augsburg.

1722 Beginning of the process of transition of postal operations under the state administration
in accordance with a decision by the Emperor Charles VI.

1743 End of the transition of postal operations under the state administration.

1748 Rules of Courier Post issued by the Empress Maria Theresa.
The Empress Maria Theresa issued the first hereditary privileges for postal stations in

1751 . .
Bohemia and Moravia.

1776 The Post becomes liable for insured mail.

1789 Licence for posting private items as registered mail.

1791 Introduction of return cards (today's advice of delivery) for registered mail.

1823 Maxmilian Ottenfeld is charged with reorganisation and modernisation of postal transport
in Austria.

1837 Rowland Hill in London published the pamphlet "Postal Reform, Its Importance and
Need" and submitted to the Chief Post Office in London a proposal of postal reform.

1837 Postal Law (lasting until 1946) was passed in the Austrian Empire.

1845 The first railway transport of mail in the Czech lands.

1850 The first railway post offices in Austria, travelling on the Vienna-Bohumin route.

1850 Introduction of money orders.

1850 The first postage stamps issued in Austria.

1870 The law on privacy of letters and correspondence.

1874 The Universal Postal Union is established in Berne.

1918 The Ministry of Post and Telegraph Offices is established.

1918 The Postal Savings Bank starts its operations in the Czechoslovak Republic.

1924 The state enterprise Czechoslovak Post is established under the Act No. 404 of 1922 and

the decree of 25.9.1924.
1946 The Postal Act No. 222/1946 Coll., lasting until 2000, is passed.
The Act No. 15/1949 Coll., regulating the process of nationalisation of the state enterprise

1949 Czechoslovak Post, is passed.

1950 Beginning of the process of transformation of the radial branch postal transport system
into a radial hub one.

1952 Following the Soviet mod.el (!OCumer.lta}tion, the name of the government ministry is
changed to the "Communications" ministry by the Regulation No. 13/1952 Coll.

1979 Automated sorting line of Nippon Electric Co., Japan is installed at the Post Office 025.

1993 Foundation of the state enterprise Czech Post.

1993 Accession of the Czech Republic to the Universal Postal Union.

1993 Accession of the Czech Post to PostEurop.

2000 The Postal Services Act No. 29/2000 Coll., cutting the postal monopoly to 350g and

CZK 27 mail, takes force.
2004 The accession of the Czech Republic to the EU, the monopoly for correspondence is cut




1.2. CHARAKTERISTIKA SPOLECNOSTI

Ceska posta, s. p. (dale CP), byla zaloZena
Ministerstvem hospodafstvi Ceské republiky v souladu se
zakonem €. 1111990 Sb. o statnim podniku, a to s uéinnosti
0d1.3.1993.

Zakladaci listina byla v uplynutych letech postupné
zménéna dodatkem ¢€.1, €. j 27 186/1998-KM/410 ze dne 30.
10. 1998, dodatkem ¢&. 2, €. j 1336/99-KM z 24. 3. 1999,
dodatkem €. 3, €. j 2356/01-KM ze dne 8. 6. 2001, dodatkem
C. 4, C. | 455/02-410-PRIV ze dne 4. 10. 2002, dodatkem &. 5,
€. | 21/0019/03 ze dne 14. 2. 2003, dodatkem ¢&. 6, €. j
101/0063/03 ze dne 28. 5. 2003, dodatkem ¢&. 7 & j Ml
420/2004 101 ze dne 26. 3. 2004 a dodatkem ¢&. 8, €. | MI
1776/2004101 ze dne 11. 6. 2004

S Gcinnosti od 1. ervna 2003 a v souladu s § 3, odst. 1
zékona €. 7711997 Sb. o statnim podniku, vydalo Ministerstvo
informatiky, které vykonava funkci zakladatele, zakladaci
listinu statniho podniku CP, pfizplisobenou novému zékonu o
statnim podniku azménénou vyse uvedenymi dodatky.

CP poskytuje postovni sluzby na celém Gzemi Ceské
republiky. Do téchto sluzeb paffi zejména podani, preprava a
dodani listovnich, balikovych a penéznich zasilek jak ve
vnitrostatnim, tak v mezinarodnim styku. Ve zminéném
klasickém segmentu nabizi CP také sluzby expresni a kuryrni
se zaruCenou dobou dodani. RozSifenou sluzbou je
Soustfedéné inkaso plateb obyvatelstva - zprostfedkovani
platebnich operaci mezi obyvatelstvem a firmami
dodavajcimi vefejosti sluzby a energie. Vedle tradicnich
sluzeb zajiStuje CP také sluzby obstaravatelského
charakteru, jakymi jsou dichodova sluzba ¢i sluzby pro
bankovni, pojiStovaci, sazkové a loterijni spolecnosti. Stale
vyznamnéj se CP podili i na trhu elektronickych sluzeb.

Vyznamnym Ukolem CP je vystavba, rozvoj a provoz
jednotné sité provozoven na celém Uzemi republiky s cilem
pInit statem ulozenou normu dostupnosti a kvality postovnich
sluzeb. CP disponovala k 31. 12 2004 celkem 3405
postovnimi pobockami. S poStovnimi sluzbami samoziejmé
souvisi i Udrzba a obnova prostiedkd prepravy zasilek,
zejmeéna pak automobild.
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1.2.COMPANY CHARACTERISTICS

The state enterprise Czech Post ("the Czech Post") was
founded by the Ministry of Economy of the Czech Republic in
accordance with the State Enterprise Act No. 111/1990 Caoll.,
with effect from 1 March 1993.

In the past years the Deed of Foundation underwent
several modifications by means of its Amendment No. 1, Ref.
No. 27 186/1998-KM/410 of 30.10.1998, Amendment No. 2,
Ref. No. 1336/99-KM of 24.3.1999, Amendment No. 3, Ref.
No. 2356/01-KM of 8.6.2001, Amendment No. 4, Ref. No.
455/02-410-PRIV of 4.10.2002, Amendment No. 5, Ref. No.
21/0019/03 of 14.2.2003, Amendment No. 6, Ref No.
101/0063/03 of 28.5.2003, Amendment No. 7, Ref. No. Ml
420/2004 101 of 26.3.2004, and Amendment No. 8, Ref. No.
MI1776/2004101 0f11.6.2004

With effect from 1 June 2003 and subject to section 3
subsection 1 of the State Enterprise ActNo. 77/1997 Coll., the
Ministry of Information which performs the function of the
founder issued the Deed of Foundation of the state enterprise
Czech Post adapted to the new state enterprise law and
modified by means of the above mentioned amendments.

The Czech Post provides postal services within the
whole Czech Republic. These services include mainly
posting, fransport and delivery of letter, parcel and money mail
both in domestic and international relations. In the above
mentioned classic segment the Czech Post offers also
express and courier services with guaranteed time of delivery.
Awidespread service is the collective payments of household
bills service securing payment operations between private
persons and businesses delivering utilities to the public.
Besides the traditional services the Czech Post also offers
services of agency character, such as pensions delivery or
services for banking, insurance, betting and lottery
companies. The significance of the share of the Czech Postin
the market of electronic services has also been growing.

A significant task of the Czech Post is the construction,
development and operation of a uniform network of offices
within the whole country in order to meet the standard of
availability and quality of postal operations, imposed by the
government. The total number of post offices operated by the
Czech Post as at 31.12.2004 was 3,405. Connected with
postal services as a matter of course are also maintenance
andrenewal ofthe means of mail transport, especially cars.



Vedle postovnich sluzeb zajistuje CP pro Ministerstvo
informatiky CR veskerou agendu spojenou s emisni poliikou a
s realizaci emisniho planu postovnich znamek. Realizuje
prodejpostovnich znamek a poskytu je sluzby filatelistim.

CP je nejvétsim ceskym poskytovatelem postovnich
sluzeb s dlouholetou tradici a se silnou pozici na trhu. Vétsinu
¢innosti provozuje v pIné konkurencénim prostredi, vyhrazeny
jsou ji pouze zasilky s obsahem pisemnosti do hmotnosti 100
gscenoudo19,-K¢.

Tyto zasilky jsou jednim ze zdroju pfijmu k zajsténi
zakladnich postovnich sluzeb, tedy téch sluzeb, ktere je
Ceska posta, s.p. povinna poskytovat na celém Uzemi statu
zadostupnou cenu a vur¢ené kvalité.

Presto ma CP na trhu ve v&t$iné sluzeb dominantni
postaveni, nebot konkurence neméa zajem provozovat malo
ziskové &i neziskové sluzby vyzadujici nakladnou postovni sit.
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In addition to postal services the Czech Post also keeps
for the Czech Ministry of Information all agenda connected
with the postage stamps issuing policy and implementation of
the issue plan. It sells postage stamps and provides philatelic
services.

The Czech Post is the largest Czech provider of postal
services with a long-time ftradiion and a strong market
position. Most of its activities are carried out in a fully
competitive environment, its monopoly covers only mail
containing correspondence, weighing up to 100g and costing
uptoCzZK19

This mail is one of the sources of income necessary to
provide the basic postal services whose provision within the
whole country at an affordable price and with the required
qualityis obligatory for the Czech Post.

The Czech Post nevertheless has a dominant position
on the marketin most services due to the lack ofinterest of the
competitors in the operation of low- or no-profit services
requiring a costly postal network.



PROFIL SPOLECNOSTI / Company Profile

1.3. ORGANIZACNi USPORADANI CESKE POSTY, STATNi PODNIK
ORGANIZATIONAL CHART OF THE CZECH POST

Generalni feditelstvi

Specializované odstépné zavody:
Specialised branches:

0Z Mezinarodni provoz
International Operations
0Z VAKUS
VAKUS Computer
Centre

0Z Dodavatelské a
obchodni sluzby
Supplier and
Commercial Services

Headquaters

0dStépné zavody s regionalni plisobnosti:
Regional branches:

0Z Stredni Cechy
Central Bohemia

0Z Jizni Cechy
South Bohemia

0Z Zapadni Cechy
West Bohemia

0Z Severni Cechy

North Bohemia

0Z Vychodni Cechy
East Bohemia

0Z Jizni Morava

South Moravia
| ‘ \
| 0Z Severni Morava
North Moravia | ‘ ‘
Provozné technickeé I I I I
jednotky: Obvody Preprava Doprava Viypocetni technika
Operational Districts Logistic Transport Computer Dept

Technical Departmens:

Provozovny:
Outlets:

Posty
Post Offices




1.4. STRATEGIEROZVOJE

V souladu se ,Strategii rozvoje Ceské posty, s. p., na
léta 2003 2005¢ schvalenou dozorCi radou, je CP nadale
hospodarsky autonomni firmou schopnou zajstovat sviij
provozarozvoj zwvlastnich zdroji pinou reinvestici zisku.

Predpoklada zachovani dosavadni sité obsluznych mist
pfiblizné ve stavajicim rozsahu.

Ceska posta, s. p., bude trvale zajitovat vysokou kvalitu
zakladnich poStovnich sluzeb, aby byly vytvofeny
pfedpoklady pro udrZeni vyznamného postaveni na trhu i po
daldim otevfeni trhu konkurenci v ramci postupujici
liberalizace, pruzné pfizpusobovat a rozSifovat nabidku
produkt( v oblasti pfemistovacich ¢innosti, uréenych zeména
pro komercni klientelu, v obstaravatelskych ¢innostech
usilovat o rozSifeni spektra sluzeb , zejména v oblastech
bankovnich a poji§tovacich sluzeb a v oblasti e-governmentu
urychlit vyprojektovani a zavedeni novych produkt( opfenych
o informacni technologie, vyuZiti internetu a vnitfni datové
sitd, rozvijet hybridni postu, budovat efektivni logistické
systémy pro ziskani novych trznich pfileZitosti, usilovat
o pfeménu namoderni obchodni alogistickou firmu.
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1.4. DEVELOPMENT STRATEGY

In accordance with the "2003-2005 Development
Strategy of the Czech Post, state enterprise”, approved by the
Supervisory Board, the Czech Post remains an economically
independent business able to finance its operations and
development from its own resources by means of full
reinvestment of profits.

Itis expected that the existing network of service points will
remain approximatelyin the existing extent.

The Czech Post will:- ensure a permanently high quality of
basic postal services in order to create the preconditions for
maintenance of a significant position on the market also after
further opening of the market to competition within the process
ofan ongoing liberalisation, flexibly adaptand extend the offer
of products as regards relocation activities designed mainly
for commercial customers, as regards agency activities, seek
to extend the spectrum of services, especially in the area of
banking and insurance services and in the area of e-
government, speed up the design and implementation of new
products based on information technologies, use of the
Internet and the internal data network, and develop hybrid
mail, seek the transformation into a modern business and
logistic company.




STATUTARNI ORGANY Statutory Bodies

2. STATUTARNi ORGANY

Od 1.ledna 2004 prob&hly ve slozeni managementu Ceské posty, . p., nasledujici zmény:

Dne 2. ledna 2004 byl naméstkem generalniho feditele pro ekonomiku jmenovan Ing. Vit Sorm, Ph.D.
Dne 10. gervna 2004 byl z funkce generalniho feditele Ceské posty, s. p., odvolan Ing. Jan Pfibyl.

Dne 11. 8ervna 2004 byl generalnim feditelem Ceské posty, s. p., jmenovan JUDr. Karel Kratina.

Managament Ceské posty, s.p., v roce 2004;

2.1. Vedeni podniku

JUDr. Karel Kratina
generalni feditel

Ing. Miroslav Spacek
naméstek generalniho feditele pro provoz

Ing. Tomas Urban, CSc.
naméstek generalniho feditele pro techniku

Ing. Vit Sorm, Ph. D.
naméstek generdlniho feditele pro ekonomiku

Ing. Petr Angelis
naméstek generalniho reditele
pro mezinarodni vztahy

Ing. Pavel Wenisch
naméstek generalniho feditele pro obchod

Ing. Karel Kettner
feditel Kancelafe generalniho feditele

Reditelé od$tépnych zavodi
Ing. Jifi Straberger
0Z Stredni Cechy

Ing. FrantiSek Vondruska
02 Jizni Cechy

Ing. Karel Kohout

0Z Zépadni Cechy

Ing. Rastislav Horacek
0Z Severni Cechy

Ing. FrantiSek Bakes
0Z Viychodni Cechy

liudovit Gulazsi
0Z Jizni Morava

Ing. Vaclav Vesely
0Z Severni Moravalng.

Petr Diimalka
0Z Mezinarodni provoz

Ing. Josef Mosa
0Z VAKUS

Ing. Jozef Pélenik
0Z Dodavatelské a obchodni sluzby

2.1. Management

Karel Kratina
Director General

Miroslav Spatek
Deputy Director General for Operations

Tomas Urban
Deputy Director General for Technics

Vit Sorm
Deputy Director General for Finance

Petr Angelis
Deputy Director General
for International Relations

Pavel Wenisch
Deputy Director General for Commerce

Karel Kettner
Director of the Director General‘s Office

Directors of branches
Jifi Straberger
Central Bohemia

FrantiSek Vondruska
South Bohemia

Karel Kohout
West Bohemia

Rastislav Horacek
North Bohemia

FrantiSek Bakes
East Bohemia

liidovit Gulazsi
South Moravia

Vaclav Vesely
North Moravia

Petr Dfimalka
International Operations

Josef Mosa
VAKUS Computer Centre Vitkov

Jozef Palenik
Supplier and Commercial Services



2.2. DOZORCi RADA

Od 1. ledna 2004 probéhly ve sloZeni Dozoréi rady
Cesképosty, s. p. (dale jen DR), nasledujici zmény:

V bfeznu 2004 byl Ministerstvem informatiky CR (dale
jen zakladatel) z DR odvolan prom. mat. Jaromir Sigka, CSc.,
adoDR byl jmenovan JUDr. Karel Kratina.

Dne 5. dubna 2004 probéhlo mimoradné jednani DR, na
kterém na funkci pfedsedy DR rezignoval Ing. Jifi Budil.
Novym pfedsedou DR byl zvolen JUDr. Karel Kratina.

Dne 11. Cervna 2004 byl JUDr. Karel Kratina odvolén
zDR v souvislosti s jeho menovanim do funkce generélniho
feditele CP. Viedenim DR byl povéfen mistopfedseda DR pan
Karel Koukal.

Dne 5. listopadu 2004 byli zakladatelem z DR odvolani
Ing. Jifi Budil a JUDr. Pavel Pilecky. Novymi ¢leny DR byli
jmenovani Ing. Vladimir Budinsky, MBA, Ing. Ondrej Felix,
CSc., alng. Libor Svoboda.

Dne 21. prosince 2004 byl novym pfedsedou DR zvolen
Ing. Libor Svoboda.

Dne 15. Unora 2005 nabyl Ucinnosti novy ,Jednaci fad
dozor¢irady statniho podniku Ceskéa posta“, podle kteréhoma
DR dvamistopfedsedy (bezurceni jejich pofadi).

Dne 8. biiezna 2005 byl mistopfedsedou DR zvolen Ing.
OndrejFelix, CSc.

V soucasné dobé pracuje DR ve slozeni:
predseda DR:

Ing. Libor Svoboda

mistopredsedové DR:

Ing. OndfejFelix, CSc.
Karel Koukal

¢lenové DR:

Ing. Viadimir Budinsky, MBA
Ludovit Gulazsi

Mgr. Pavel Kolar

Ing. Vratislav Krouzecky
lvana Musilova

Ing. Jifi Straberger
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2.2. SUPERVISORY BOARD

The following changes in the membership of the
Supervisory Board ("SB") of the Czech Post took place in the
period from 1 January 2004.

In March 2004 the Ministry of Information of the CR ("the
Founder") removed Diploma Mathematician Jaromir Sigka,
CSc. from the SB and appointed JUDr. Karel Kratina a
member of the SB.

On 5 April 2004 the SB metatan extraordinary meeting at
which Ing. Jifi Budil resigned from the post of the chairman.
JUDr. Karel Kratina was elected the new chairman ofthe SB.

On 11 June 2004 JUDr. Karel Kratina was removed from
the SB in connection with his appointment as general director
of the Czech Post. The deputy chairman of the SB, Karel
Koukal, was charged to chair the board.

On 5November 2004 the Founder removed Ing. Jifi Budil
and JUDr. Pavel Pilecky from the SB. Ing. Vladimir Budinsky,
MBA, Ing. Ondfej Felix, CSc. and Ing. Libor Svoboda were
appointed newmembers of the SB.

On 21 December 2004 Ing. Libor Svoboda was elected
as the new chairman of the SB.

On 15 February 2005 the new "Rules of Procedure of the
Supervisory Board of the state enterprise Czech Post"
became effective. Under the Rules the SB has two deputy
chairman (without specifying their order).

On 8 March 2005 Ing. OndrejFelix, CSc. was elected as
adeputy chairman ofthe SB.

The present members of the SB are:-
Chairman of the SB:

Libor Svoboda

Deputy Chairmen of the SB:

OndrejFelix,CSc.
Karel Koukal

Members of the SB:

Vladimir Budinsky, MBA
Ludovit Gulazsi

Pavel Kolar

Vratislav Krouzecky
Ivana Musilova

Jifi Straberger




SLUZBY APROVOZ Service and operations

3. Sluzby a provoz
Service and Operations

3.1 Prehled poskytovanych sluzeb

Stru Ctu re Of SerVi ces Poétolvni Mezinél!odnl' Obstaravelxtelské

Dopliikové
Rozhlasové poplatky
[ 1 o
Vnitrostatni Do zahranié&i Televizni poplatky
| |
[ | Duchody
Zasilky Poukazy
Zasilky Poukazy
— Obycejné Hotovost - icet
— Obycejné — Hotovost - Gcet
zasilka pk Z/IA
Psani pk A
5 tiskovinovy Hotovost - hotovost
Balik — Ucet - hotovost — pytel
slepecka pk Z/IC
| Slepecka pkB ~ zasilka
zasilka
— Doporucené
— Doporuéené — Hotovost - hotovost
Zasilka
Psani pk C
; |  Tiskovinovy
Balik pk D pytel
. L Slepecka
L Slepecka zasilka
zasilka
— Cenné
— Cenné
Psani
Psani
Balik
Balik
= Standardni

L

Nepovinné sluzb
[ [
Postovni Obstaravatelské

I— Expresni financni sluzby
Prepravni m Obchodni Loterijni cinnosti
= itrostatni = SIPO
\\ UL POSTSERVIS Elektronické

Dopliikové

POSTFAX RPW TISKOVA ZASILKA r SEyelEme
Zasilky T
Certiikacni L Dalnicni nalepky
autorita
= Prodejkolku
(— Obchodni balik — REP
— Telekomunikacni sluzby
—  PROFI balik P
ditidiEesta = Bankowni sluzby
— EMS
o B Centrélni I—  Penzijni pfipojisténi
(— Obchodni psani adresa o
[—  Stavebni sporeni

— Pojisténi

— Do zahranici

= Jiné

EMS

Obchodni balik



Obligatory Services

At Post Office

Additional ~{

On Delivery International

Domestic

Mail Money Orders
— Ordinary — Cash - Account
— Letter L MO A
— Parcel — Account - Cash
‘— Mail for the Blind L
MO B
— Registered
= Cash - Cash
— Letter
MO C
— Parcel
MO D
L— Mail for the Blind
— Insured
— Letter
= Parcel

Non-Obligatory Services

Outbound Television
|
I ] Pensions
Mail Money Orders
— Ordinary Cash - Account
— Mail L MO Z/A
— Printed Papers Bag Cash - Cash
'— Mail for the Blind L
MO z/C
— Registered
— Letter

— Printed Papers Bag
'— Mail for the Blind

— Insured

— Letter

— Parcel

i Standard

L Parcel

3. Sluzby a provoz
Service and Operations

3.1 Prehled poskytovanych sluzeb
Structure of Services

Additional

Domestic

POSTFAX

| Commercial
Parcel

| PROFI Parce

EMS

| Commercial
Letter

Mail Order
Parcel

Outbound

Commercial
Parcel

POSTSERVIS

PMD PRESS MAIL

1
Agency

Express financial services
Collective payments

of household bills

Betting and lottery

Certification
authority Road toll stickers
REP
[ Duty stamps
Hybrid mail

Telecommunication services
Central address
Banking services
|_ Additional insurance schemes

Building savings schemes

Insurance services

Others



3.2. CHARAKTERISTIKASLUZEB

V roce 2004 pokratovala CP v rozsifovani a
Zkvalithovani Siroké nabidky sluzeb pro vSechny skupiny
zakazniku zad podnikatelskych sub jektt i ob&and.

Tradicni postovni sluzby zlstavaji i nadale zakladem
nabidky zaméfené na prepravu dokumentl, pfedmétl a
penézni hotovosti. PokraCovaly procesy vedouci ke
zdokonalovani technologii a k neustalému zlepSovani
provoznich podminek, jejchZ cilem je pfedeviim zvySeni
kvality sluzeb a spokojenosti zakaznika.

Segment listovnich zasilek si, i pfes neustale rostouci
tlak predevsim ze strany elektronickych medii a mobilnich
operatord, udrzuje rostouci frend. V oblasti zakladnich
balikovych sluzeb, slouzicich pfedevsim zasilkovému
obchodu, je patrny pokles, coz je dlsledek pfesunu na novy
produkt Zasilkovy balik, jenz byl zaveden ve tietim Ctvrtleti
roku 2004.

Také v segmentu expresnich balikovych zasilek se dafi i
pfes stale rostouci konkurenci udrZovat dobré vztahy se
zékazniky a neustale zvySovat podavané objemy zésilek.
Neustalé technologické zdokonalovani operaci v zazemi,
vprepravé a dodavani zasilek je pro tento fakt podminkou.

Zajem o vyuziti sluzeb CP v neadresné reklamé
pokraCoval v pribéhu celého lofiského roku, v adresné
reklamé ma své pevné misto sluzba Obchodni psani, kde jsou
pfijmany zasilky nejen klasickych rozméru, ale také
atypickych tvart a formatd, zékaznici maji moznost vyuzit
mnozstevni slevy.

Komplexni distribuéni sluzby pro vydavatele asopist
nabizi produkt Tiskova zasilka. O tuto sluzbu, jez byla
zavedena vroce 2002 je patrny stéle rostouci zajem.

Své nezastupitelné postaveni si CP stale udrzuje
v oblasti penéznich sluzeb, a to pfedevsim pfi zajstovani
hotovostnich operaci a vybéru riznych druhd plateb od
obyvatelstva.

Vedle tradiCnich zakladnich postovnich sluzeb
zprostiedkovava CP také celou Skalu sluzeb
obstaravatelskych pro partnery z fad bankovnich Ustavu Ci
pojistoven. Nejvyznamnéjsi z nich je CSOB se svou divizi
Postovni spofitelna, mezi dalSi vyznamné patfi napfiklad
Ceskapojstovna & Home CreditFinance.

CP dlouhodobé& nabizi stavebni spofeni,
zprostfedkovava penzijpi pfipojisténi, pojsténi motorovych
vozidel, cestovni a zivotni pojsténi. Na vybrane siti post
probiha spoluprace se spolecnosti Western Union. CP
ziskala registraci pro ¢innost agenta prodeje podilovych listt
od Komise pro cenné papiry a pfipravila si tak pozici v oblasti
kolektivnihoinvestovani prorok 2004.

Povinnost vykonévat nékteré Cinnosti je dana zakonem.
Tato skuteCnost plati mimo jné pro hotovostni vyplatu
duchod, kde diky nové technologii uplatnéné vroce 2003 Ize
bezproblému fesit napfiklad pozadavky valorizaci diichodd.

CP vede evidenci rozhlasovych a televiznich pfijmadt a
vybira s timto spojené poplatky. Formou sdruzeného inkasa
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3.2. CHARACTERISTICS OF SERVICES

In 2004 the Czech Post further extended and improved
its large offer of services for all, business and private,
customers.

The traditional postal services still remain the basis of the
offer focused on transport of documents, things and monies.
The processes oriented towards technologyimprovementand
acontinuous improvement of operating conditions, whose aim
is mainly toimprove service quality and customer satisfaction,
further continued.

Despite the continuously growing pressure mainly from
the side of electronic media and mobile operators, the letter
mail segmenthas maintained a growing trend. The segment of
basic parcel services, used mainly for mail orders, showed an
evident decline due to the transition to a new product, the Mail
Order Parcel, launchedin the third quarter of 2004.

Good customer relationships and continuously growing
volumes of posted mail were maintained also in the segment
of express parcel services, also despite the ever growing
competition. The permanent technological improvement of
background operations, transport and delivery of mail is a
warranty of such fact.

The interest in using the services of the Czech Post in
unaddressed advertising continued in the course of the whole
past year; the service Commercial Letter, where not only mail
of classic dimensions but also of atypical shapes and formats
is acceptable and where the customers may use volume
discounts, keptits solid position in addressed advertising.

The product Press Mail offers complete distribution
services to publishers of magazines. There has been a
growinginterestin this service introduced in 2002.

The Czech Post still keeps its irreplaceable position in
the segment of money services, especially in cash operations
and collection of different types of payments from private
customers.

Apart from the traditional basic postal services the Czech
Postalso acts as an agent of its partners from among banks or
insurance companies, providing a full scale of agency
services. The most significant of these partners is CSOB with
its division Postal Savings Bank, other major partners include
e.g. the Czech insurance company Ceska poj$tovna or Home
CreditFinance.

The Czech Posthas for along time been offering building
savings transactions, additional insurance schemes, motor
vehicleinsurance policies, travelling and life insurance. Select
post offices offer services in cooperation with Western Union.
The Czech Post became a registered agent of the Securities
Commission dealing in the sale of share certificates, thus
preparingits position in the area of mutual funds for 2004.

The obligation to carry out some activities is statutory.
Among others, this fact applies to cash outpayment of
pensions where the new technology, installed in 2003, helps to
solve without any problems e.g. requirements arising from
pension valorisation.



nabizi cenové vyhodny zplsob uhrady najemného, plateb
za energie, telefonni a dalsi sluzby. PokraCuje dlouhodoba
spolupréce s Ceskym Telecomem a spole¢nosti SAZKA.

Vedle vyse uvedeného poskytuje CP vefejosti Siroké
spektrum dalSich sluzeb, jako napfiklad prodej tisku,
telefonnich karet a dobijecich kuponl do mobilnich telefond,
dalniénich nalepek, pohlednic, map, obalek a celé dalsi fady
doplikového sortimentu.

CP také aktivné vstoupila do trzniho segmentu
elektronickych sluzeb. Z povéfeni Ufadu pro vefejné
informacéni systémy provozuje tzv. centralni adresu. Jiz
nékolik let vyuZiva ve styku se svymi zakazniky systém
internich certifikatl a nabizi sluzby vefepé certifikacni
autority Postsignum, uréené i jnym komerc¢nim subjektim, a
také systém registrované elektronické posty REP, ktery je
elektronickou obdobou doporucené zasilky s dode jkou.

Komplexni sluzby spojené s pfipravou listovnich,
balikovych, letakovych a tiskovych zasilek a jejich pfedanim
do pfepravy nabizeji klientim Postservisy. Mezi Zadané patfi
zejména hybridni sluzby, které transformuji podklady ve formé
datovych soubor(i pomoci tiskaren, obalkovacich, féliovacich
a balicich linek do podoby fyzickych zésilek ur¢enych
konkrétnim adresatim.

Velka pozornost je vénovana informovani vefejosti.
O své &innosti a sluzbach poskytuje CP podrobny prehled na
internetu, kde ma své webové stranky www.cpost.cz.
ViyuZzivany jsou také sluzby bezplatné infolinky 800 104410, je
vydavan Zpravodaj posty pro domacnosti i pro komercni
zékazniky amnoho dal$ich informacnich materialli.

Od roku 1993 je kazdorotné nezavislou agenturou
sledovana spokojenost vefejnosti se sluzbami CP. Podil
ob&anu spokojenych se sluzbami v misté bydlisté se v roce
2004 zvysilna 71% a dosahl tak zatim historického maxima.

CP se méni v moderni firmu, ktera poskytuje celou Fadu
sluzeb pod jednou stfechou. Kvalita a Sife nabidky jsou
hlavnim ukazatelem skute¢nosti, ze CP dokaze piné
zabezpedit svijprovoz z viastnich zdrojii bez statnich dotaci.
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The Czech Post keeps records on radio and television
sets and collects the connected fees. The collective payments
service offers a possibility to pay, at a reduced price, rental,
utilities, telephone and other bills. The long-time cooperation
with the Czech Telecom and the lottery and betting company
SAZKAfurther continued.

In addition to the above mentioned the Czech Post offers
alarge spectrum of additional services, such as sale of press,
telephone cards and charging coupons for mobile phones,
road toll stickers, postcards, maps, envelopes and a large
number of other additional articles.

The Czech Post also made an active enfry into the
market segment of electronic services. By the authority of the
Office for Public Information Systems ithas been the operator
of the so-called central address. It has been using already for
several years a system of internal certificates in the
relationship with its customers and offers the services of public
certification authority Postsignum, intended also for other
commercial customers, and the registered electronic post
system REP which is the electronic equivalent of registered
mail with advice of delivery.

Complete services connected with the preparation of
letter, parcel, leaflet and press mail and their dispatch for
transport are available at the Postservis centres of the Czech
Post. There is a special demand for hybrid services
transforming the background data files by means of printers,
enveloping, foil and paper wrapping lines into the format of
physical mail addressed to concrete recipients.

A great attention has been paid to public information. A
detailed survey of the activities and services of the Czech Post
is available on its Internet site at www.cpost.cz. The free
information telephone line 800 104410 has also been used,
the Czech Post has regularly published its Newsletter for
Households and for Commercial Customers as well as a
number of other information materials.

Since 1993 there has been an annual survey of the public
satisfaction with the Czech Post's services conducted by an
independentagency. The share of private customers satisfied
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3.3. KVALITASLUZEB

Priméarnim cilem CP bylo v roce 2004 poskytovani sluzeb
ve kvalité odpovidajici vyhlaSce Ml ¢. 286/2004 Sb., kterou se
stanovi podminky zakladnich sluzeb a zakladni poZadavky
kvality pfi jejich zajiStovani drzitelem poStovni licence.

Ke sledovani spokojenosti zakazniku slouZi pravidelné
pruzkumy kvality dopravy poStovnich zasilek, zajStované
jednak vlastnim kontrolnim systémem, jednak nezavislou
agenturou. Vysledky téchto prizkumd vr. 2004 jsou uvedeny
vnasledujicich tabulkach:

Doba dopravy standardnich psani (vysledky pribézného
méfeni neyavislou agenturou RAYSA)

Velikost vzorku Size of sample

sledovanych zasilek (ks) under survey (pcs)

1. Celkem 1. Total

2. of which:inside
outside the region

2. Ztoho: vlastniregion
mimoregion

30 230

11 982
18 248
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with the local services increased to 71% in 2004, which
became the so far historical maximum.

The Czech Post is being transformed into a modern
business providing a large number of services under one roof.
The quality and scope of offer are the key evidence of the
ability of the Czech Post to fully finance its operations from its
own resources and without state subsidies.

3.3. QUALITY OF SERVICES

The primary aim of the Czech Post in 2004 was the
provision of services at a quality standard complying with the
Regulation No. 286/2004 Coll., issued by the Ministry of
Information and regulating the terms and conditions of basic
services and the basic quality requirements on the postal
licence holder.

Customer satisfaction has been monitored by means of
regular quality of service monitoring conducted both by the
Czech Post internal control system and by an independent
agency. The following tables show the 2004 monitoring
results.

Transmission time - Standard letter mail (continuous
measurement by the independent agency RAYSA)

Doba po dni podani - V%
Days after the day of posting (%)
1. den 2. den 3. den a déle
94,87 473  (99,60) 0,40
96,39 3,25  (99,64) 0,36
93,86 570  (99,56) 0,44




Doba od podani poukézek do jejch pfedani
k pfipisu na Ucet.

Velikost vzorku sledovanych

zasilek (ks)

Size of sample

under survey (pcs) 1.den
72719 522 98,66

3.4.POSTOVNI SIT

Lze konstatovat, Ze sit posta dalSich obsluznych mist zistava
inadéle stabilizovana.

Na konci roku 2004 pfipadalo na jedno obsluzné misto 2 882
obyvatel. Pocet obyvatel na jednu poStovni schranku se proti
roku 2003 nepatrné zvysil ze 421 na423.

| nadale pokracovala centralizace dorucovaci sluzby, s cilem
zvySovat Uroven poskytovanych sluzeb a souasné snizovat
naklady.

Prehled rozlozeni koncovych bodl postovni sité v roce
2004

Posty 3405
Postovny 14
PoStovni stfediska 19
Dislokované prepazky 7
Postovni schranky 24156
Postovni prihradky (obsazené) 40 367
Dorucovaci okrsky (listovni) celkem 10 509
Dorucovaci okrsky motorizované (z toho) 2606

(pocet obyvatel podle statistického Gradu k 30. 9. 2004 byl 10
215575, tj narGisto12 306 obyvatel proti1. 1. 2003)
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Time between money order inpayment
and placement to the bank account.

Doba po dni podani — v %

Days after the day of inpayment (%)

2.den 3.den 4.den a déle

1,30 0,02 0,02

3.4. POSTAL NETWORK

The network of post offices and other service points remained
stabilized. As of the end of 2004 one service point served
2,882 people. The number of people served by one mail box
slightly increased in comparison with the year 2003, i.e. from
42110 423.

The process of delivery service centralisation, aimed at quality
serviceimprovementand cost cutting, further continued.

Distribution of the 2004 postal network terminal points

Post offices 3405
Postal agencies 14
Postal centres 19
Detached post office counters 7
Letter boxes 24156
Post office boxes (hired) 40 367
Delivery routes (letter mail) 10509
(of which) Delivery routes motorized 2606

(The number of population according to the Statistical Office
as at 30.9.2004 was 10,215,575, i.e. itincreased by 12,306 in
comparison with the figure asat1.1.2003.)
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3.5. ZAMESTNANCI AMZDY

Zaméstnanost i
Primérny evidenéni poget zaméstnancu vroce 2004 v CP byl
38 794 prepoctenych osob, ti o 0,33 % méné nez
vpfedchozim roce. Z tohoto poctu tvofili 21,11 % zaméstnanci
postovnich pfepazek, 30,99 % postovni doruCovatelé, 9,60 %
pracovnici prepravy, 8,02 % sprava a 30,28 % ostatni
zaméstnanci.

V roce 2004 nastoupilo do CP 2042 novych zaméstnanci na
dobu neur€itou (t} 5,26 %).

V' dusledku technické modernizace a optimalizace
technologickych postupli a organizace prace dochazi
prubézné ke zménam ve vaze jednotlivych profesnich skupin,
celkovy poCet pracovniki vyznamné oviiviuje i vyvoj
poptavky po sluzbach CP. Tyto zmény v8ak diky systematické
spolupréci s odborovou organizaci nenarusuji socialni smir.

Mzdy a socialni politika

Prdmérna mésiéni mzda vroce 2004 dosahla 14 835,-K¢, coz
v porovnani s pfedchozim rokem znamena narust o 619,- K¢
(4,35 %). Mzdové polika CP sleduje posilovani principu
rovnosti (principialné zaloZzeného na pouZiti systému
typovych pozic) a zvySovani vahy slozek mzdy zavislych na
vykonnosti pracovnika programy zaméfené na tento cil jsou
terminovany koncem roku 2005.

Realné pfijmy zaméstnancl jsou nad ramec mzdy posileny
pfispévky na penzijni pfipojsténi nebo Zivotni pojisténi,
stravovani, rekreaci apod., které v roce 2004 dosahly
vprdméru na zaméstnance 746 KEmésicné.

Rozvojkvalifikace

V roce 2004 proSlo rdznymi typy kurzl celkem 49 923
zaméstnancu, z toho 24,9 % kurzy technologickych inovaci,
7,9 % kvalifikaénimi zkouSkami riznych stupil, 67,2 %
ostatnimi kurzy (ekonomika, marketing a prodej sluzeb,
manaZzerské a obchodni dovednosti aj). Klicovou aktivitou
byly vzdélavaci projekty zamé&fené na integraci
komunikacnich procest v obchodé a managementu a vycvik
sledujici zménu postoji a zdokonaleni profesniho jednani
pracovnik(i postovnich prepazek s klienty. Pro vycvik
pracovnikl poStovnich pfepazek byl profesionalizovan sbor
18 trenerti profesniho jednani s pusobnosti na 227 vybranych
postach. V tomto trendu bude CP pokracovat i v pfistim
obdobi.

3.5. EMPLOYEES AND SALARIES

Employees

The average registration number of employees of the Czech
Post in the year 2004 was 38,794(after recalculation), or by
0.33 % less than in the year before, of which 21.11 % were
counter clerks, 30.99 % delivery personnel, 9.60 % logistics
personnel, 8.02 % administration personnel and 30.28 %
other personnel.

In the year 2004 the Czech Post hired 2,042 (or 5.26 %) new
employees with contracts for anindefinite ime.

The weights ofindividual professional groups have undergone
ongoing changes due to technical modernisation and
optimisation of technological processes and labour
organization; the total number of employees has also been
significantly affected by the development of demand for
services of the Czech Post Thanks to a systematic
cooperation with the ftrade organization these changes
however did not violate the social conciliation.

Salaries and Social Policy

In the year 2004 the average monthly salary was CZK 14,835,
which was an annual increase by CZK 619 (4.35 %). The
policy of salaries of the Czech Post follows a strengthening of
the principle of equality (based in principle on the application
of a system of type positions) and increasing of the weight of
salary components which depend on the employee's
performance - the programmes focused on this aim are time
limited by the end 0f 2005.

The real income of employees has been further increased
beyond the level of salary with confributions to supplementary
pension schemes or life insurance, food, rest and recreation,
etc. which achieved in the year 2004 the average amount of
CZK 746 per employee permonth.

Qualification Development

In the year 2004 the number of trained employees totalled
49,923, of which 24.9 % were trained in new technologies, 7.9
% in qualification courses at different levels, 67.2 % in other
courses (economics, marketing and sale of services,
managerial skills, efc.). The key activity were education
projects focused on integration of communication processes
in sales and management as well as training following a
change of attitudes and improvement of professional dealing
of counter clerks with customers. A team of 18 professional



Celkové pfimé naklady vynalozené na vzdélani (bez ndhrady
mezd pro nepfitomnost v praci) €inily cca 33,78 mil. K& (t] 0,34
% sledovanych osobnich nékladu).

Primérné vydaje na 1 Skoleného Einily 677,- K&,
na1 zaméstnance 849,-K¢.

Predepsany pozadavek na kvalifikatni zkousku splfiovalo
ke konci roku 2004 85,32 % zaméstnanc(, coz je v souladu
snastavenymi standardy.

3.6. INVESTICE ATECHNICKYROZVOJ

V roce 2004 byla zahajena vystavba SPU Usti n.L. 1. etapa
tfidici cenfrum a rekonstrukce post Moravska Tiebova a
Pferov2.

Pokradovala rozestavéna akce poSta Praha 415
Podjavorinska.

Byla dokoncena rekonstrukce posty Praha 2 Moravska, posty
Liberec 1, posty Svitavy 5 a posty Ostrava 1. Dale byly
dokonceny akce SPU Praha kolejova hala rekonstrukce pro
rozsifeni a zménu technologie tfidéni zasilek, rekonstrukce
objektl pro ffidici centrum Olomouc SPU, rekonstrukce
oplasténi budovy posty Ostrava 02, rekonstrukce a pfistavba
Skoliciho zafizeni Moravec - 1. etapa, dvorni vestavba posty
Trutnov anovostavbaposty FrantiSkovy Lazné.

V/ prvnim pololeti bylo dokonCeno nasazeni SW feSeni pro
novou generaci APOST (automatizovana po$ta postavena na
bazi operatniho systému Linux) na zbyvajcich postach.
Celkové tedy byla nasazena nova generace APOST (od 1. 7.
2003 do 30. 6. 2004) na 3393 postach, z toho je jedna
polovina dvou a vice pfepazkovych post a druha polovina
jednoprepazkovych post.

V kvétnu 2004 doslo k realizaci pilotniho projektu napojeni
tfidiciho stroje v SPU Olomouc 02 na provozni databazi T&T a
tim k automatizovanému tfidéni zésilek. Po realizaci pilotniho
projektu byla tato technologie na podzim roku 2004 nasazena
vSPUPIzen Kiimice.

Zejména vzhledem k planovanému vstupu CR do EU dne
1. kvétna 2004 byl k 1. dubnu 2004 realizovan projekt
,Centralizace a upgrade Ekonomického informaéniho
systému“ (EIS). Uloha EIS zabezpeduje ¢innost Ceské posty
pro oblast financni, personalni a logistickou. Znamena to
zejména feSeni problematiky finanéniho a vnitropodnikového
ucetnictvi, investiéniho majetku, objednavani, nakupu,
prodeje, personalistiky amzdového Gcetnictvi.

CP aktivné ptisobi v segmentu elektronickych sluzeb. V roce
2004 se aktivné ucastnila pravidelnych jednani skupin UPU a
PostEurop, ktera byla zamérena na podporu a rozvoj tohoto
segmentu sluzeb.
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trainers of professional dealing, heading courses at 227 select
post offices, was set up. The Czech Post will continue this
trend alsoin the forthcoming period.

The direct expenses relating to training (without
compensation of salaries due to absence from work) totalled
ca. CZK 33.78 million (or 0.34 % of personnel cost). The
annual expenses per trainee were CZK 677, or CZK 849 per
employee.

As of the year-end the prescribed qualification requirements
(qualification tests) were fulfilled by 85.32 % of the employees,
which complies with the set standards.

3.6. CAPITAL INVESTMENTS AND TECHNICAL
DEVELOPMENT

In the year 2004 the new projects of construction of the
Usti nad Labem hub - 1st stage - Control Centre and of
reconstruction of the post offices Moravska Tfebova and
Pferov 2 were started.

The already started project of construction of the post
office Prague 415 Podjavorinska continued.

The projects of reconstruction of the post offices Prague
2 Moravska, Liberec 1, Svitavy 5 and Ostrava 1 were
completed. Also completed were the projects of
reconstruction of the Prague hub - rail track hall - extension
and change of mail sorting technology, of reconstruction of
buildings for the Olomouc hub control centre, ofreconstruction
of the outside coating of the building of the post office Ostrava
02, of reconstruction and extension of the building of the
training facility Moravec - 1st stage, of construction of the
yeard building of the post office Trutnov, and of construction of
anewbuilding of the post office Frantiskovy Lazné.

The process of introduction of a SW solution for the new
generation of APOST (automated postbased on the operation
system Linux) at the remaining post offices was completed in
the first half of the year. The total number of post offices with
the new generation of APOST, installed in the period of time
from 1.7.2003 fill 30.6.2004, is 3,393, of which one half are
post offices with two or more than two counters and the other
halfare one-counter post offices.

Under a pilot project conducted in May 2004 the sorting
machine in the Olomouc 02 hub was connected to the T&T
operations database with the resulting automated mail sorting
operations. Following the pilot project this technology was
installed at the Plzer - Kfimice hub in the autumn of 2004.
Particularly in view of the then forthcoming accession of the
Czech Republic to the EU on 1 May 2004, the Czech Post
completed by 1 April 2004 the project "Centralisation and
Upgrade of the Economic Information System" (EIS). EIS
ensures the activities of the Czech Post in finances, human
resources and logistics. This means, in particular, solving the
issues of financial and in-house accounting, fixed assets,
orders, acquisitions, sales, human resources and salaries
accounting.



Sougasné portfolio elektronickych sluzeb CP Ize rozdélit do
téchto skupin:

-sluzby davéryhodné tieti strany,

- sluzby e-Governmentu,

-sluzby souvisejici s elektronickym bankovnictvim,

-sluzby hybridni posty,

Hlavnim zaméfenim ve skupiné sluzeb divéryhodné ftreti
strany byla pfiprava a realizace kvalifikované certifikacni
autority CP. Tento kol byl na zavér lofiského roku zavr$en
oficialnim podénim Zadosti o jeji akreditaci. BEéhem roku 2004
doSlo k finalizaci spektra nabizenych variant sluZby
Registrovana elektronicka posta (REP - elektronicka obdoba
doporu¢ené zasilky s dodejkou) a CP ziskala prvni
uZivatelské jadro a také prvni zkuSenosti zprovozu.

Ve skupiné elekironickych sluzeb Postservisu, nabizejicich
predevsim sluzby hybridni posty, se pocita s dalSim rozvojem
se zaméfenim pfedevsim na zvySovani kvality i na dalSi
rozSifovani téchto sluzeb.

Do skupiny sluzeb e-Governmentu patfi provozovani
informacniho systému centralni adresy
(www.centralniadresa.cz). Béhem roku 2004 zabezpecila CP
v poZadovanych terminech bezproblémovy pfechod bloku
vefejnych zakazek tohoto systému narezim stanoveny novym
zakonem o vefejnych zakazkach, ktery byl pfijat v souvislosti
se vstupem CR do EU.

Daldim zamé&fenim CP v oblasti e-Governmentu je aktivni
spoluprace v projektu Portalu vefené spravy, kterd by méla v
budoucnu vyustit v poskytovani vybranych sluzeb statni
spravy a samospravy pro obyvatelstvo i komercni subjekty
prostfednictvim definované pobockové sité CP.

V souvislosti s dirazem na rozvoj sluzeb e-Governmentu
pokracovala CP v tésne spolupraci s pfislusnymi odbory M
CRaMMRCR.
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The Czech Post has been actively involved in the segment of
electronic services. In 2004 it was actively present at regular
meetings of the UPU and PostEurop groups oriented towards
supporting and developing of this segment of services.

The present portfolio of the Czech Post's electronic services
can be classifiedinto the following groups:-

- services of a third trusted party,

-e-governmentservices,

- services connected with electronic banking,

-hybrid mail services.

The main focusin the group of services of areliable third party
was preparation and implementation of the qualified
certification authority of the Czech Post This task was
officially completed in the end of the past year by an
application for its accreditation. In the course of the year 2004
the spectrum of the offered versions of the service Registered
Electronic Post (REP - the electronic equivalent of registered
mail with advice of delivery) was finalized and the Czech Post
obtained the first user core as well as the first experience with
the operations.

The task in the group of electronic services of the Postservis
cenfres, offering mainly hybrid mail services, is further
development with the primary orientation to quality
improvementand further extension of these services.

The group of e-government services includes the information
system operations at the central address
(www.centralniadresa.cz). In the course of the year 2004 the
Czech Post ensured within the set time periods a transition,
free of problems, of the block of public contractsin this system
to the regime set by the newlaw on public contracts passed in
connection with the accession of the Czech Republic to the
EU.

Another focus of the Czech Postin the area of e-governmentis
an active cooperation in the project Public Administration
Portal which should in future result into provision of select
services of the state government and self-government to
private as well as commercial customers via a defined network
ofpost offices of the Czech Post.

In connection with the emphasis put on development of the e-
government services the Czech Post further continued its
close cooperation with the relevant divisions of the Ministry of
Information and the Ministry for Local Development of the
CzechRepublic.

The final group of electronic services in which the Czech Post
intends to develop further activities are services connected
with electronic banking. In this area the Czech Post started
working on development and improvement of the present
spectrum of provided services with the aim of providing these
services alsoin the electronic form.
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Posledni skupinou elektronickych sluzeb, kde chce CP
rozvijet dalSi Cinnost jsou sluzby souvisejici s elektronickym
bankovnictvim. V této oblasti CP zahjila praci na rozvoj a
ZlepSovani soucasného spektra poskytovanych sluzeb
s cilem realizovat a nabidnout tyto sluZby i v elektronické
podobé.

Béhem roku 2004 CP zahajla realizaci portalového Feseni
viastnich webovych strankach (www.cpost.cz) tak, abymohla
v dalSim obdobi nabizet vétsi objem on line sluzeb.

Vroce 2004 bylo zakoupeno z investic celkem 387 silniCnich
vozidel v celkové hodnoté 210 miliond K&. K 31. 12. 2004 mél
park silniénich vozidel CP 3887 kustl, z toho u 53 vozidel doslo
ke skluzu ve vyfazeni. Kmenovy stav na konci roku je 3 834
silni¢nich vozidel.

Roéni jizdni vykon predstavuje 93,86 miliond km, proti roku
2003 je to narust 0 1,4 %. PoCet ujetych km na 1 pfepoctené
vozidlo je 23 884 km. Bylo spotfebovano celkem 10,5 milionG
litrd benzinu a nafty v pofizovaci cené 201,8 milionl K& bez
DPH. Primérné stéfi silniénich vozidel je 6,47 rokd.

3.7. MEZINARODNi VZTAHY APROVOZ

V oblasti vztahi k zahrani¢nim postovnim spravam
vychazi CP tradi¢né z principl danych akty Svétové postovni
unie a Statutem Sdruzeni evropskych vefejnych poStovnich
operator(l PostEurop, pficemz zékladnim zajmem je posilovat
roli vefejnych poStovnich operatord v narodnim
i mezinarodnim méfitku.

V roce 2004 pokracovala aktivni U¢ast na praci obou
zminénych mezinarodnich postovnich instituci. V pfipadé
Svétové postovni unie Slo predev§im o GCast na préaci
v Terminal Dues Action Group, Direct Mail Advisory Board,
Telematic Coopearative a Quality of Service Project Team.
Vroce 2004 se CP stala fadnym clenem EMS Cooperative.
V roce 2004 pokracovala téz i¢ast CP na kontinuélnim testu
kvality mezinarodniho postovniho provozu organizovaném
Mezinarodnim Ufadem Svétové poStovni unie. Znacna
pozornost byla vénovana pfipravé jednani 23. Kongresu
Svétové postovni unie, ktery se konal v Bukuresti, kterého se
predstavitelé CP zugastnili.

In the course of the year 2004 the Czech Post started to
introduce a portal solution ofits own website (www.cpost.cz) in
order to be able in the forthcoming period to offer a larger
volume of on-line services.

The number of road vehicles bought from the 2004 capital
investment resources was 387. The total value of these
vehicles was CZK 210 million.

The number ofroad vehicles as at 31.12.2004 was 3,887. The
deregistration of 53 of these vehicles was delayed. The final
number ofroad vehicles registeredin the car park of the Czech
Post as at the year-end was 3,834. The annual driving
performance was 93.86 million km, or anincrease by 1.4 % in
comparison with the year 2003. The number of kilometres
driven by 1 recalculated vehicle was 23,884 km. The total
volume of consumed fuel (petrol and diesel oil), at the total
acquisition price of CZK 201.8 million without V.A.T., was 10.5
million. The average age of the road vehiclesis 6.47 years.

3.7. INTERNATIONAL RELATIONS "AND OPERATIONS

The relationships between the Czech Post and foreign
postal administration have fraditionally been based on
principles setby the Acts of the Universal Postal Union and the
Statute of the Association of European Public Operators
PostEurop, with the key interest being strengthening of the
role of public postal operators both on the national and
international levels.

In 2004 the active involvementin the activities of both the
above mentioned international postal institutions further
continued. This concerned mainly the involvement in the
activiies of the Terminal Dues Action Group, Direct Mail
Advisory Board, Telematic Coopearative and Quality of
Service Project Team. In the year 2004 the Czech Post
became a regular member of the EMS Cooperative of the
UPU. The Czech Post also continued in the year 2004 its
participation in the continuous international mail quality
measurement organized by the International Bureau of the
Universal Postal Union. A considerable attention was paid to
the preparation of the 23rd Congress of the Universal Postal
Union held in Bucharest and attended by representatives of
the Czech Post.



Vréamci PostEurop se vroce 2004 soustredili zastupci
CP na praci v Quality of Service Project, Philately Task
Force a Terminal Dues Project. U posledné uvedeného pak
CP vystupovala v roli predsedy podskupiny pro pfechodné
obdobi a prispéla tak k pfipravé novych ¢lenskych statu
Evropské Unie k pfechodu na systém terminainich vydajl
podle legislativy Evropské Unie.

V' souvislosti se vstupem Ceské republiky do
Evropské Unie se CP aktivné zapojila do procesu adaptace
vefejnych postovnich operatori z novych ¢lenskych stat
na podminky jednotného trhu poStovnich sluzeb Evropské
Unie. Kromé jizuvedenych aktivit vramci PostEurop hostila
CP setkani generalnich Fediteld 13 Glenskych statl
Evropské Unie, na némz byl mimo jné dohodnut dalSi
postup pfi rozvoji kvality poStovnich sluzeb a vzajemna
pomoc vefejnych postovnich operatorl z ¢lenskych statl v
této oblasti. )

V roce 2004 pokradovala ucast CP na studii
nezavislého méfeni kvality mezinarodniho poStovniho
provozu UNEX Lite, organizovaného International Post
Corporation, pfiéemz bylo dosazeno nasledujicich
vysledku:

D + 3
D+5
Pfichozi zasilky 90,5%
98,2%
Odchozi zasilky 83,2%
97,2%
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As regards the 2004 activities of PostEurop,
representatives of the Czech Post concentrated on those
under the Quality of Service Project, of the Philately Task
Force and under the Terminal Dues Project. The role of the
Czech Postin the lastnamed project was that of the chairman
of the Subgroup for Transitional Period Subgroup; the Czech
Post thus contributed to the process of preparation of the new
member states of the European Union for the transition to a
system of terminal dues under the European legislation.

In connection with the accession of the Czech Republic
to the European Union the Czech Post made an active
confribution to the process of adaptation of public postal
operators from the new member states to the conditions of the
single market of postal services of the European Union. In
addition to the already mentioned activities of PostEurop the
Czech Post hosted the meeting of general directors of 13
member states of the European Union who agreed, among
others, on further procedure in quality of service development
and on mutual assistance of public postal operators of the
member states in this area.

In 2004 the Czech Post further continued its participation
in the independent international mail quality measurement
study UNEX Lite, organized by the International Post
Corporation, according to which the following results were
achieved:

J + 3
J+5

Inbound Mail 90 .5 %
98.2%

Outbound Mail 8 3.2 %
97.2%




Rok 2004 byl rokem dokonceni jednani o podminkach
Ramcové smlouvy o spolupraci s International Post
Corporation.

CP se dlouhodob& zaméFuje na intenzivni rozvoj vztahd
s vefejnymi poStovnimi operatory ze zemi s velkymi objemy
vyménovanych zasilek, pfiemz hlavnim cilem je vytvaret
podminky pro dal$i rozvojpoptavky po postovnich produktech
voboustranné vyméné.

Tradiéné intenzivni vztahy udrzuje CP s vefepymi
postovnimi operatory ze zemi tzv. Visegradské iniciativy, tj
Madarska, Polska a Slovenska. V roce 2004 se uskutecnila
dvé setkani zastupci postovnich podnikl zuvedenych zemi a
hlavnimi tématy spoleénych jednani byly rozvojkvality listovni
sluzby a spoleénych obchodnich aktivit.

3.8. ZNAMKOVATVORBA AFILATELIE

CP zajstla pro vydavatele postovnich znamek,
ti Ministerstvo informatiky CR, celkem 34 pfileZitostnych
znamek s obalkami prvniho dne vydani a pfileZitostnymi
razitky, z toho 4 znamky byly na arSiku se 4. Dale bylo vydano
5pfilezitostnych poStovnich dopisnic s natisténou znamkou.

Rok 2004 byl vyznamnym meznikem v d&jnéch nasi
republiky i dalSich deseti zemi, které se staly novymi Cleny
Evropské unie. Tato udalost se odrazila na vydani spole¢né
znamky v deviti z deseti pfistupujicich zemi na podkladé
vytvarného navrhu Maltské posty. Dal$i na toto téma byla
znamka ve Gtvercovém formatu vydana pouze v CR.

CP se pravidelng zUdastfiuje v ramci evropské
spoluprace zasedani pracovni skupiny PostEuropu, ktera se
zabyva otazkami spojenymi s vydavanim znamek a filatelii.
Toto férum dava doporuceni v oblasti vybéru naméti a
vydavani znamek, etickych otazek filatelie, distribuce
i obchodu. TéZ se podili na praci Svétové asociace pro rozvoj
filatelie, ktera je organem Svétové postovni unie.

Pro filatelisty zajistila CP vedle poStovnich znamek, celin
a obalek prvniho dne vydani vyrobu oblibenych znamkovych
seSitkl s kupony i bez nich, obrazovych dopisnic,
analogickych pohlednic (cartes maximum), nélepnich listu
s poStovnimi znamkami a také vyrobu pfitiskdl na dopisnice,
propagujici rizné vyznamné akce a vyroCi. V nabidce
produktll pro sbératele nechybi ani znamkovy roénik v knizni
Uprave.

_ Prostfednictvim vyvozniho oddéleni OZDOS zajstovala
CP také vyvoz poStovnich znamek, a to pro cca 350 zakazniku
zcelého svéta.
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The year 2004 was the year of final negotiation of the
terms and conditions of the general agreement on cooperation
with the International Post Corporation.

The Czech Post has for a long time concentrated on an
intensive development of relationships with public postal
operators in countries with large volumes of exchanged mail,
where the main aim is to create conditions for further
development of demand for postal products in bilateral
exchange.

The Czech Posthas maintainedits fraditionally intensive
relationships with public postal operators from the countries of
the so-called Visegrad Initiative, i.e. Hungary, Poland and
Slovakia. In 2004 two meetings of representatives of the
postal operators of the above mentioned countries were held.
The main themes of the mutual meetings were development of
letter mail quality and of mutual sales activities.

3.8. POSTAGE STAMS DESIGN AND PHILATELY

The Czech Post, acting on behalf of the postage stamp
issuer, i.e. the Ministry of Information of the Czech Republic,
issued altogether 34 commemorative postage stamps with the
first day covers and commemorative cancellations, of which 4
postage stamps had the form of 4 blocks. Further issues
included 5 commemorative postcards with stamp impression.

The year 2004 was a significant milestone in the history
of the Czech Republic and the other ten countries which
became new members of the European Union. This event was
reflectedin the issue of a joint postage stamp ofnine of the ten
acceding countries, based on a design by the Malta Post.
Another postage stamp on this subject was a stamp of a
square formatissued onlyin the Czech Republic.

In the framework of European cooperation the Czech
Post regularly attends meetings of a subgroup of PostEurop
dealing with matters connected with postage stamp design
and philately. This forum gives recommendations in the area
of selection of subjects and issuing of postage stamps, issues
of ethics in philately, distribution and sales. It also participates
in the activities of the World Association for the Development
ofPhilately which is abody of the Universal Postal Union.

In addition to the postage stamps, postal stationery and
first day covers the Czech Post ensured the production for
philatelists of popular postage stamp blocks both with and
without coupons, picture cards, cartes maxima, sticker sheets
of postage stamps as well as the production of additional
printing on postcards advertising various significant events
and anniversaries. The offer of products for collectors also
includes a stamp yearbook.

Czech Post also serviced an exportation of postal
stamps of the hand of Supplier and Commercial Services
specialised Branch exportable department, namely for about
350 consumers from whole world.



Pfi riznych pfilezitostech bylo na postach pouzivano
celkem 78 pfileZitostnych poStovnich razitek.

V roce 2004 vrcholily pfipravy Evropské vystavy
postovnich znamek Brno 2005, poradane ve spolupraci
Svazu Ceskych filatelistd a CP. .

Svym prodejnim stankem prezentovala CP Ceskou
znamkovou tvorbu na svétové vystavé poStovnich znamek
ESPANA 2004, kterd se konala ve Spanélské Valencii,
a na mezinarodnich vystavach poStovnich znamek
vNeémeckua vRakousku..

Ceské postovni znamky ziskaly v roce 2004 dalSi
svétova ocenéni. V mezinarodni konkurenci ziskala Ceska
republika  ocenéni za nejkrasnéjSi znamku svéta
na Mezindrodni konferenci tiskafi poStovnich znamek
v polském Krakové. Ocenéna byla zndmka , Podzim ve
Veltrusich". Cenu a diplom vyrocniho hlasovani o nejepsi
zahraniéni znamky, ktery uspofadala Cinska asociace pro
pratelstvi se zahrani¢im spolu s VSeCinskou filatelistickou
federaci, tiskarnou Statniho postovniho Gradu CLR a radou
redaktor(l katalogu DRAGON WORLD POSTAGE STAMP,
ziskala v kategorii designu emise "Chovatelstvi - akvariji
rybicky".

3.9. POSTOVNiMUZEUM

Postovni muzeum provozovalo v roce 2004 Stalou
expozici Klasicka znamkova tvorba evropskych zemi a Ceské
republiky v Praze a Stalou expozici déjin poStovnictvi ve
Vy$Sim Brode. Zde byla zpfistupnéna vefeposti nova
expozice pod nazvem Ceskaposta1993 - 2003.

V prostorach muzea bylo uspofadano nasledujicich 7
pfileZitostnych vystav:

Doteky posty a exilu (vystava byla digitalizovana na nosi¢i CD
ROM pro prezentace v Ceskych centrech v zahrani¢i a
vbudoucim Muzeu Ceského exilu vBrné).

OdkazT. G. Masaryka ve shirkach Postovniho muzea.
Zrcadlo ¢esko-francouzskych vztahi ve sbirkach PoStovniho
muzea.

Posta ahistoricka vozidla.

Praha ve znamkové tvorbé.

Zdenék Ziegler znamkova tvorba a typografie.

Karel Franta znamkova tvorba, obrazy, ilustrace.

Ve spolupraci s méstem Vy$Si Brod, Zakladni uméleckou
Skolou v Kaplici a Klasterem Cisterciak( usporadalo Postovni
muzeum ve Vy$Sim Brodé v letnich mésicich vystawu
vytvarnych praci zaku Skoly.
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Altogether 78 commemorative cancellations were
available atpost offices on various occasions.

The year 2004 was the year of culmination of the
preparatory works on the European Stamp Exhibition Brno
2005, held by the Czech Union of Philatelists in cooperation
with the Czech Post.

The Czech Posthad a sales stand promoting the Czech
postage stamp design at the world stamp exhibition ESPANA
2004, held in Valencia, Spain, and at international postage
stamp exhibitionsin Germany and Austria.

In the year 2004 Czech postage stamps won further
world prizes. The Czech Republic won the first prize for the
stamp "Autumn in Veltrusy" as the most beautiful stamp in the
world at the International Conference of Postage Stamp
Printers in Krakow, Poland. The issue "Animal Breeding -
Aquarium Fish" won a prize and diploma at the annual voting
on the best foreign stamps held by the Chinese Association for
Foreign Friendship together with the All-Chinese Philatelic
Federation, the printing house of the Chinese State Postal
Office and the board of editors of the catalogue DRAGON
WORLD POSTAGE STAMP.

3.9. POSTAL MUSEUM

In the year 2004 the Postal Museum held the permanent
exposition Classic Stamp Design of European Countries and
the Czech Republic in Prague and the permanent exposition
History of Postal Industry in Vy3Si Brod. A new exposition
called The Czech Postin 1993-2003 was opened to the public
in the latter venue.

The following 7 commemorative exhibitions were held in
the premises of the Postal Museum:-

Touches between Mail Service and Exile (the exhibition was
made digital on CD ROM for the purpose of presentation in the




PoStovni muzeum obeslalo raritnim exponatem,
80blokem prvnich novinovych znamek svéta zroku 1851, tzv.
modrych Merkurd, Mezinarodni vystavu po$tovnich znamek
MonacoPhil 2004, uspofadané v Monaku Svétovym klubem
elity filatelie a souCasné se stalo ¢lenem tohoto vybérového
klubu. Déle se zuc¢astnilo Mezinarodni vystavy poStovnich
znamek EFIRO 2004 pii pfileZitosti konani Kongresu Svétovée
poStovni unie v Bukuresti. V tuzemsku muzeum obeslalo
pfileZitostné vystavy ,100 let Ceského lyZafského svazu"
v TyrSové domé v Praze, ,Koné aPrazané" vMuzeu hl. mésta
Prahy, ScoutPhilex 2004 vPraze a ,Antonin Dvofak ve filatelii"
vMuzeu Antonina Dvofaka vPraze.

Ve sbirce PoStovniho muzea bylo v roce 2004 zapsano
celkem 5081 novych evidencnich Cisel pfirastkd. K 31. 12.
2004 bylo evidovano 190 938 sbirkovych pfedmétd a jejch
soubord. Pocet podsbirek ve sbirce Postovniho muzea
dosahl vroce 2004 poétu 69.

V roce 2004 byla odborné zpracovéna a pfevedena do
databaze sbirkovych predméti MUZIS a CES podsbirka
,Fotoarchiv Ministerstva post a telegrafli 1918 - 1938". Byla
zahajena tvorba digitalni fotodokumentace trofozmérnych
sbirek v ramci databaze MUZS. Pro potfeby knihovny
Postovniho muzea vyvinula CP program ,Evidence knih",
s jehoz vyuZzitim bylo digitélné evidovano 8580 knihovnich
jednotek.

Pocet platicich navstévniku expozic Postovniho muzea
vPraze a ve Vy3Sim Brodé €inil 29 107. Zdarma byl umoznén
vstup zajemclim v rédmci prazskych a celorepublikovych
kulturné vzdélavacich akci, napfiklad Svétového dne muzei,
Ledové Prahy, Bambiriady, ¢len(im Asociace muzei a galerii a
drZitelim karty ICOM UNESCO.
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Czech centres abroad and in the future Museum of Czech
Exilein Brno). Legacy of T.G. Masaryk in the collections of the
Postal Museum.

Mirror of the Czech-French Relationships in the collections of
the Postal Museum.

PostandHistoric Vehicles.

Praguein Stamp Design.

Zdenék Ziegler - Stamp Design and Typography.

Karel Franta - Stamp Design, Pictures, lllustrations.

In the summer months the Postal Museum in Vy$$i Brod
in cooperation with the City of Viy3Si Brod, the Elementary Art
School in Kaplice and the Cistercian Monastery held an
exhibition of works of art of the school's students.

The Postal Museum sent a rare exhibit, the block of 80 of
the first newspaper stamps of 1851, the so-called blue
Mercuries, to the International Stamp Exhibition MonacoPhil
2004, held in Monaco by the World Philatelic Elite Club, and at
the same time became a member of this elite club. It also
attended the International Stamp Exhibition EFIRO 2004 held
on the occasion of the Congress of the Universal Postal Union
in Bucharest. In the Czech Republic the Postal Museum
exhibited at the commemorative exhibitions "100 Years of the
Czech Ski Union" in Tyr$ House in Prague, the "Horses and
Prague Population" in the Museum of the City of Prague, the
"ScoutPhilex 2004" in Prague, and "Antonin Dvorak in
Philately"in the Antonin Dvorak Museumin Prague.

In the year 2004 the Postal Museum registered
altogether 5,081 new collection entries. The number of
collection items and their sets as at 31 December 2004 was
190,938. The number of sub-collectionsin the collection of the
Postal Museum reached 69in 2004.

In the year 2004 the sub-collection "1918-1938
Photographic Archives of the Ministry of Post and Telegraph
Offices" was professionally compiled and transferred into the
database of collection items MUZIS and CES. The design of
digital photographic documentation of three-dimensional
collections under the MUZIS database was started. The
Czech Post developed for the purposes of the Postal
Museum's library the programme "Register of Books" which
contains digital entries on 8,580 library books.

The number of paying visitors of the expositions of the
Postal Museum in Prague and in Vy$Si Broad was 29,107.
Visitors at the Prague or national cultural and education
events, such as the World Museum Day, the Ice Prague, the
Bambiriada event, and members of the Association of
Museums and Galleries and holders of the ICOM UNESCO
cardhada freeentry.
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4. Ekonomika
4.1. Vysledky

ROZVAHA V PLNEM ROZSAHU

4. Ekonomy
4.1. Financial Statements

BALANCE SHEET - LONG FORM

Bézné Minulé Minulé
ucetni obdobi uc. obdobi 2003 ué. obdobi 2002
Current year Prior year Prior year
2003 2002
Brutto Gross Korekce Provisions Netto Net Netto Net Netto Net
AKTIVA CELKEM 24 674 635 -8 083 048 16 591 587 17 831 615 15 601 360
TOTAL ASSETS
z toho: svéfené prostredky 5621 281 5621 281 7224 453 5453 546
from this: entrusted resources
B. DLOUHODOBY MAJETEK
15 751 255 -7 964 407 7786 848 7656 070 7636 562
FIXED ASSETS
B. | Dlouhodoby nehmotny majetek 919 047 -599 785 319 262 309 647 292 843
Intangible assets
B. I. 3 Software 814 897 -572 348 242 549 229 289 286 370
Software
4 Ocenitelna prava 400 -35 365 93 0
Patents, royalties and similar rights
6 Jiny dlouhodoby nehmotny majetek 103 750 27 402 76 348 77 008 2570
Other intangible assets
7 Nedokoné&eny dlouhodoby nehmotny majetek 0 0 0 2457 3003
Intangible assets in progress
8 Poskytnuté zalohy na dlouhodoby nehmotny majetek 0 0 0 800 0
Advances granted for intangible assets
B. Il Dlouhodoby hmotny majetek 14774 665 -7 324 905 7 449 760 7328 597 7325893
Tangible assets
B. Il. 1 Pozemky 753089 0 753 089 744 787 744 285
Land
2 Stavby 7614 698 -2 640 080 4974618 4801578 4748 341
Constructions
3 Samostatné movité véci a soubory movitych véci 6086 099 -4 676 947 1409 152 1 445 466 1560 524
Separate movable items and groups of movable items
6 Jiny dlouhodoby hmotny majetek 3709 0 3709 3280 2630
Other tangible assets
7 Nedokonceny dlouhodoby hmotny majetek K 211 864
Tanghble assets in progress 287 843 7878 279 965 223115 86
8 Poskytnuté zalohy na dlouhodoby hmotny majetek 29 297 0 29 97 110 371 58 249
Advances granted for tangible assets
B. ll.  Dlouhodoby finanéni majetek 57 543 -39 717 17 826 17 826 17 826
Financial investments
B. Ill. 1 Podily v ovladanych a fizenych osobach Subsidiaries 17 746 0 17746 17746 17746
3 Ostatni dlouhodobé cenné papiry a podily 39797 39717 80 80 80
Other long-term securities and interests
5 Jiny dlouhodoby finan¢ni majetek 0 0 0 0 0
Other long-term investments
C. OBEZNA AKTIVA 8703229 -118 641 8584 588 10 067 069 7888787
CURRENT ASSETS
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ROZVAHA V PLNEM ROZSAHU

C. IV.

z toho: svérené prostiedky
from this: entrusted resources

Zasoby
Inventory

=

Material
Materials
5 Zbozi

Goods
Dlouhodobé pohledavky

Long-term receivables

[$)]

Dlouhodobé poskytnuté zalohy
Long-term advances granted

~

Jiné pohledavky
Other receivables

Kratkodobé pohledavky
Short-term receivables

z toho: svérené prostredky
from this: entrusted resources

=

Pohledavky z obchodnich vztaht
Trade receivables

z toho: svérené prostredky
from this: entrusted resources

6 Stat - danové pohledavky

Due from government - tax receivables

~

Kratkodobé poskytnuté zalohy
Short term advances granted

8 Dohadné ucty aktivni

Unbilled revenue

Jiné pohledavky

©

Other receivables
z toho: svérené prostredky

from this: entrusted resources

Kratkodoby finanéni majetek

Short-term financial assets

z toho: svérené prostredky

from this: entrusted resources
1 Penize

Cash

z toho: svérené prostiedky

from this: entrusted resources

2 Ugty v bankach
Bank accounts
z toho: svéfené prostredky
from this: entrusted resources

BALANCE SHEET - LONG FORM

Brutto Gross

5621 281

167 044

123 285

43 759

62 692

2690

60002

1541517

301 338

584 142

92 399

52 255

85 181

306 175

513 764

208 939

6931976

5319 943

3649 375

3639 335

3067 517

1680 608

Bézné
ucetni obdobi

Current year

Korekce Provisions

-4 916

-4 322

-594

-52 239

-52 239

-61 486

-49 438

-12 048

Netto Net

5621 281

162 128

118 963

43 165

10453

2690

7763

1480 031

301 338

534 704

92 399

52 255

85 181

306 175

501716

208 939

6931976

5319943

3649 375

3639 335

3067 517

1680 608

Minulé
ué. obdobi 2003

Prior year
2003

Netto Net

7224 453

148 294

121 953

26 341

12530

7597

4933

1451954

266 305

483 936

40 115

820

101 528

328 543

537 127

226 190

8454 291

6958 148

3685 440

3681435

4295 068

3276713

Minulé
uc. obdobi 2002

Prior year
2002

Netto Net

5453 546

168 730
125 564

43 166

8124
6759

1365

1521206

239 436
413198

21723
178 190
121010
331076
477732

217713
6190 727
5214110

3475 634

3457 184

2133093

1756 926



EKONOMIKA / Economy

ROZVAHA V PLNEM ROZSAHU BALANCE SHEET - LONG FORM

Bézné Minulé Minulé
ucetni obdobi uc. obdobi 2003 uc. obdobi 2002

Current year Prior year Prior year
2003 2002

Brutto Gross Korekce Provisions Netto Net Netto Net Netto Net
3 Kratkodobé cenné papiry a podily 215084 0 215084 473783 582 000
Short-term securities and interests
D. OSTATNI AKTIVA - PRECHODNE UCTY AKTIV
76 011
OTHER ASSETS TEMPORARY ACCOUNTS OF ASSETS 220 151 v Uil LI
D. I Gasové rozligeni 220 151 0 220 151 108 476 76 011
Accrued assets and deferred liabilities
D. I 1 Naklady pfistich obdobi 142549 0 142549 40 401 40097
Prepaid expenses
3 pfijmy pristich obdobi 77 602 0 77 602 68 075 35914
Unbilled revenue
ROZVAHA V PLNEM ROZSAHU BALANCE SHEET - LONG FORM

Stav v bézném
ucetnim obdobi

Current year p Prior year
2002
PASIVA CELKEM 16 591 587 17 831615 15 601 360
TOTAL EQUITY & LIABILITIES
z toho: svérené prostiedky 5621281 7224 453 5453 546
from this: entrusted resources
A VLASTNI KAPITAL 8 556 059 8 265 996 7705 262
EQUITY
AL Zakladni kapital 3586611 3582543 3581699
Basic capital
A. I. 1 Zakladni kapital 3581699 3581699 3907 077
Basic capital
2 Zmény zakladniho kapitalu (+/-) 4912 844 -325 378
Changes in basic capital
Al Kapitalové fondy 4019751 3606 051 3466 098
Capital funds
2 Ostatni kapitalové fondy 4019751 3606 051 3466 098
Other capital funds
A L Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 355515 289760 241104
Reserve funds and other funds created from profit
A lll. 1 Zakonny rezervni fond/Ned&litelny fond 343170 273221 233973
Legal reserve fund/Indivisible fund
2 Statutarni a ostatni fondy 12345 16539 7131
Statutory and other funds
A. IV. Vysledek hospodafeni minulych let 149 583 88 151 23 883

Profit (loss) for the previous years

IV. 1 Nerozdéleny zisk minulych let 149 583 88 151 23883
Retained earnings for the previous years

A V. Vysledek hospodareni bézného ucetniho obdobi (+/ -) 444 599 699 491 392478
Result of current accounting period (+/-)



EKONOMIKA / Economy

ROZVAHA V PLNEM ROZSAHU BALANCE SHEET - LONG FORM

Stav v bézném Stav v minulém Stav v minulém
ucetnim obdobi ucetnim obdobi 2003 ucetnim obdobi 2002

Current year Prior year Prior year
2003 2002

B. B 7842198 9349 040 7706 963
LIABILITIES
z toho: svéfené prostiedky 5621 281 7224 453 5453 546
from this: entrusted resources
B. I Rezervy 261 261 38
Reserves
4 Ostatni rezervy 261 261 38
Other reserves
B. I Dlouhodobé zavazky 203 854 190 141 212219
Long-term liabilities
5 Dlouhodobé pfijaté zalohy 38 627 37518 35176
Advances received
10 Odlozeny danovy zavazek 165 227 152 623 177 043
Deferred tax liability
B. L. Kratkodobé zavazky
.. 7394 264 8 858 638 6812 706
Current liabilities
z toho: svéfené prostiedky 5597 462 7224 453 5453 546
from this: entrusted resources
B. lll. 1 Zavazky z obchodnich vztahl 2672844 2316 304 2556 928
Trade payables
z toho: svéFené prostiedky 2298200 2013216 2229 365
from this: entrusted resources
5 Zavazky k zaméstnancim 502 086 489 582 451 658
Liabilities to employees
6 Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 257 124 241 661 291 433
Liabilities arising from social security and health insurance
7 Stat - danové zavazky a dotace 93 457 186 798 56 100
Due to government - taxes and subsidies
8 Kratkodobé prijaté zalohy 28771 78705 63 572
Advances received
10 Dohadné uéty pasivni 486 909 410 540 391 875
Unbilled deliveries
11 Jiné zavazky 3353073 5135 048 3071 140
Other liabilities
z toho: svérené prostiedky 3299 262 5211237 3224 181
from this: entrusted resources
B. IV. Bankovni Uvéry a vypomoci 243 819 300 000 682 000
Bank loans and borrowings
z toho: svéfené prostiedky 23819 0 0
from this: entrusted resources
B. IV. 1 Bankovni tvéry dlouhodobé 23819 0 0
Long-term bank loans
z toho: svérené prostiredky 23819 0 0
from this: entrusted resources
2 Kratkodobé bankovni Gvéry 220000 300000 682 000

Short-term bank loans



EKONOMIKA / Economy

ROZVAHA V PLNEM ROZSAHU

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU

BALANCE SHEET - LONG FORM

OSTATNI PASIVA - PRECHODNE UCTY PASIV
OTHER LIABILITIES - TEMPORARY ACCOUNTS OF LIABILITIES

Casové rozliseni

Accrued liabilities and deferred assets
1 Vydaje pfistich obdobi

Accruals
2 \lynosy pfistich obdobi

Deferred income

1 Trzby za prodej zbozi

Revenue from sale of goods

2 Naklady vynalozené na prodané zbozi

Cost of goods sold

Obchodni marze
Gross margin

Vykony
Production

1 Trzby za prodej vlastnich vyrobkul a sluzeb

Revenue from sale of finished products and services

3 Aktivace

Own work capitalized

Vykonova spotfeba
Production related consumption

1 Spotfeba materialu a energie

Consumption of material and energy

2 Sluzby

Services

Pridana hodnota
Value added
Osobni naklady
Personnel expenses

1 Mzdové naklady

Wages and salaries

2 Odmeény ¢lentim organu spolec¢nosti a druzstva

Bonuses to members of company or cooperation bodies

3 Naklady na socialni zabezpeceni a zdravotni pojisténi

Social security and health insurance

4 Socialni naklady

Other social costs

Dané a poplatky
Taxes and fees

Stav v bézném

ucetnim obdobi

Current year

193 330

193 330

63 140

130 190

INCOME STATEMENT - LONG FORM

Current year

556 238

440 266

115972

15 352 950

15 337 547

15403

3548 966

1260 974

2287 992

11919 956

9933 629

7110115

1145

2496 692

325 677

31335

ucetnim obdobi

Stav v minulém
ucetnim obdobi 2003
Prior year
2003

216 579

216 579

96 212

120 367

578 205

460 450

117 755

14765 834

14753 123

12711

3291601

1138 062

2153 539

11591 988

9496 637

6791992

949

2390 500

313 196

30 501

Stav v minulém
ucetnim obdobi 2002
Prior year
2002

189 135

189 135

94 594

94 541

635722

515139

120 583

13 629 906

13 617 539

12 367

3177726

1142938

2034788

10572763

8 981 582

6428 019

746

2259 436

293 381

39010




EKONOMIKA / Economy

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU INCOME STATEMENT - LONG FORM
Stav v bézném Stav v minulém Stav v minulém
ucetnim obdobi ucetnim obdobi 2003 ucetnim obdobi 2002
Current year Prior year Prior year
2003 2002
E. Odpisy dlouhodobého nehmotného a hmotného majetku 937 910 895 181 805 620
Amortization of intangibles and depreciation of tangibles
M. Trzby z prodeje dlouhodobého majetku a materialu 38 556 58 568 44132
Revenues from intangible and tangible assets and material sold
Ill. 1 Trzby z prodeje dlouhodobého majetku 31178 52 424 41969
Revenues from non current assets sold
Ill. 2 Trzby z prodeje materialu 7378 6144 2163
Revenues from material sold
F. Zustatkova cena prodaného dlouhodobého majetku a materiélu 21 251 22 059 18 422
Net book value of intangibles, tangibles and material sold
F. 1 Zstatkova cena prodaného dlouhodobého majetku 14 692 17 113 16 725
Net book value of non current assets sold
[ 2 Prodany material 6559 4946 1697
Material sold
G. 1 Zména stavu rezerv a opravnych polozek v provozni oblasti
a komplexnich nakladl pfistich obdobi (+/-) -14 401 -2 453 -13703
Change in reserves and provisions relating to operations and in prepaid expenses (specific-
purpose expenses)
IV. 2 Ostatni provozni vynosy 191 388 178 257 186 303
Other operating revenues
H. 1 Ostatni provozni naklady 761 880 512 003 583 845

Other operating expenses

* Provozni vysledek hospodareni 478 296 874 885 388 422
Profit or loss on operating activities
VI. 1 Trzby z prodeje cennych papirCi a podilt 72537 125187 470 840
Revenue from sale of securities and interests
J. 1 Prodané cenné papiry a podily 72 445 125 225 467 398

Securities and interests sold
VII. Vynosy z dlouhodobého finan¢niho majetku 718 718 934
Income from financial investments

VIl. 1 Vynosy z podilt v ovladanych a fizenych osobach 718 718 934
a v Ucetnich jednotkach pod podstatnym vlivem

Income from subsidiaries and associates

VIII. Vynosy z kratkodobého finanéniho majetku 5101 12 009 11119
Income from short-term financial assets
IX. 1 Vynosy z piecenéni cennych papirt a derivatu 5176 608 0
Gain on revaluation of securities and derivatives
L. 2 Naklady z pfecenéni cennych papird a derivatt 0 1571 0
Loss on revaluation of securities and derivatives
M. 1 Zména stavu rezerv a opravnych polozek ve finanéni oblast (+/-) 0 0 -9 408
Change in reserves and provisions relating to financial activities

X. 1 Vynosové uroky 81535 64 352 81813
Interest revenues

N. 2 Nakladové uroky 3115 8482 7838
Interest expenses

XIl. 1 Ostatni finanéni vynosy 30398 46 967 32 446

Other finance income




EKONOMIKA / Economy

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU INCOME STATEMENT - LONG FORM
Stav v bézném Stav v minulém Stav v minulém
ucetnim obdobi ucetnim obdobi 2003 ucetnim obdobi 2002
Current year Prior year Prior year
2003 2002
0. 2 Ostatni finanéni naklady 42 750 60 067 72 568
Other finance cost
* Finan¢ni vysledek hospodareni 77155 54496 58 756

Profit or loss on financial activities

Q. Dan z pfijmu za béznou ¢innost 114 745 216 738 119 765
Tax on profit or loss on ordinary activities
Q. 1 -splatna 102 141 241158 72224
- due
Q. 2 - odlozena 12 604 -24 420 47 541
- deferred
** Vysledek hospodareni za béznou ¢innost 440 706 712643 327413

Profit or loss on ordinary activies after taxation

Mimoradné vynosy 17 898 31933 392 323
Extraordinary gains
Mimoradné naklady 11079 45085 319785

Extraordinary losses

Dan z pfijmu z mimofadné €innosti 2926 0 7473
Tax on extraordinary profit or loss

- splatna 2926 0 7473
- due

Mimoradny vysledek hospodareni
Extraordinary profit or loss 3893 -13152 65 065

Vysledek h: Feni za Gcetni i (+-
ys| -ede ospodareni za cetni obdobi (+/-) O o~ 292478
Profit or loss for the year (+/-)

Vysledek hospodareni pred zdanénim 562 270 916 229 519716
Profit or loss before taxation

PREHLED O PENEZNiCH TOCIiCH CASH FLOW STATEMENT
k 31. prosinci 2004 For the year ended 31 December 2004

Stav v bézném Stav v minulém Stav v minulém
obdobi obdobi 2003 obdobi 2002

Current year Prior year Prior year
2003 2002

P. Stav penéznich prostiedku a penéznich ekvivalentii na zacatku ucetniho obdobi 8 454 291 6190 727 6553 361
Cash and cash equivalents at the beginning of the accounting period

Penézni toky z hlavni vydéle¢né ¢innosti (provozni ¢innost)
Cash flows from operating activities

Z. Uéetni zisk nebo ztrata z bézné éinnosti pred zdanénim 555 451 929 381 447178
Profit or loss on ordinary activities before taxation (+/-)

A 1. Upravy o nepenézni operace
Adjustments to reconcile profit or loss to net cash provided by or used in operating activities

830 706 797 290 675773



EKONOMIKA / Economy

PREHLED O PENEZNICH TOCICH  CASH FLOW STATEMENT

A **

N

Stav v bézném

Stav v minulém

Stav v minulém

ucetnim obdobi uUcetnim obdobi 2003 ucetnim obdobi 2002

Current year

. Odpisy stalych aktiv 940 905
Depreciation and amortization of fixed assets, write-off of receivables and adjustment to acquired property
. Zména stavu opravnych polozek a rezerv 14 484

Change in provisions, reserves and change in prepayments and accruals

. (Zisk) ztrata z prodeje stalych aktiv 16577
(Gain)/Loss on disposal of fixed assets

. Vynosy z dividend a podilu na zisku 718
Dividends and profit revenues

. Vyuctované nakladové a vynosové uroky .78 420

Interest expense and interest income

Cisty penézni tok z provozni &innosti pred zdanénim, zménami pracovniho kapitalu 1386 157
a mimoradnymi polozkami
Net cash from operating activities before taxation, changes in working capital and extraordinary jtems

Zmeéna potfeby pracovniho kapitalu -1578 309
Change in non-cash components of working capital
. Zména stavu pohledavek z provozni ¢innosti a Uctl ostatnich aktiv -82 757

Change in receivables from operating activities

. Zména stavu kratkodobych zavazkl z provozni ¢innosti a Uctd ostatnich pasiv -1482713
Change in short-term payables from operating activities

. Zména stavu zasob -12 839
Change in inventories balance
Cisty penézni tok z provozni &innosti pred zdanénim a mimoradnymi polozkami -192 152
Net cash from operating activities before taxation, interest paid and extraordinary items
Vydaje z plateb uroku -3115
Interest paid
Prijaté uroky 81535

Interest received

Zaplacena dan z pfijmu za béznou Cinnost a za domérky dané za minula obdobi 065512
Tax on normal activity and additional tax of prior years

Pfijmy a vydaje spojené s mimorfadnymi ucetnimi pripady 3892
Proceeds and disbursements related to extraordinary items

Prijaté dividendy a podily na zisku 718
Dividends and shares from profit received

Cisty penézni tok z provozni &innosti .374 634
Net cash provided by (used in) operating activities

Penézni toky z investicni ¢innosti

Cash flows from investing activities

Vydaje spojené s pofizenim stalych aktiv 1122942
Purchase of fixed assets

Prijmy z prodeje stalych aktiv

Proceeds from sale of fixed assets 104 920

PUjcky a Gvéry spfiznénym osobam

Loans to related parties v
Cisty penézni tok vztahujici se k investiéni éinnosti -1018 022
Net cash provided by (used in& investing activities
Penézni toky z financ¢nich ¢innosti
Cash flows from financing activities
Zména stavu dlouhodobych zavazku 24928
Change in long-term liabilities
Dopady zmén vlastniho kaFitéIu na penézni prostiedky -154 587
Effect of changes in basic capital on cash

. Zvy$eni penéznich prostfedkll a penéznich ekvivalentl z titulu zvyseni 0

zakladniho jméni, rezervniho fondu
Capital and reserve fund increase Refund of equity to shareholders

Prior year
2003

896 016

-2 455

-35 273

-5 128

-55 870

1726 671

1418 848

-115 402

1517 464

16786

3145519

-8 482

64 352

50 157

-13 151

5128

3243 523

-1019959

176 406

0
-843 553

2341

-138 747

Prior year
2002

807 739

-23 944

-28 686

-5 361

-73 975

iy

122 951

298 883

-82 136
359 395

21624

1421834

-7 838
81813
-215 745
65 065

5361

1350 490

-1860 502
512 809

0
-1347 693

-280 494

-84 937
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PREHLED O PENEZNICH TOCICH  CASH FLOW STATEMENT

Stav v bézném Stav v minulém Stav v minulém
ucetnim obdobi ucetnim obdobi 2003 ucetnim obdobi 2002

Current year Prior year Prior year
2003 2002

C. 2. 2. Vyplaceni podilu na vlastnim kapitalu spolecnikiim 0 0 0
Monetary donations and subsidies to equity and other cash contributions of partners and shareholders

C. 2. 3. Penézni dary a dotace do vlastniho jméni a dal$i vklady penéznich prostredku 0 0 0
spole¢nikl akcionaru Settling of loss by shareholders
C. 2. 4. Uhrada ztraty spolegniky 0 0 0

Direct payments debited to funds

C. 2. 5. Pfimé platby na vrub fondu -154 587 -138 747 -84 937
Paid-out dividends and profit shares

C. 2. 6. Vyplacené dividendy nebo podily na zisku 0 0 0
Dividends and profit shares received

CH Cisty penézni tok vztahuiici se k finanéni ¢innosti -129 659 -136 406 -365 431
Net cash provided by (used in) financing activities

F. Cisté zvyseni, resp. snizeni penéznich prostredkil -1522 315 2263 564 -362 634
Net increase (decrease) in cash

R. Stav penéznich prostfedku a penéznich ekvivalentu na konci uéetniho obdobi 6931976 8454 291 6190 727
Cash and cash equivalents at the end of the accounting period

Vysledek hospodareni celkem pied zdanénim v letech 1993 az 2004
1993 - 2004 Pre-tax Profit

1000
800
© 600
)
E
ﬁ 400
g,
O
¥
Z 200 o
€ [fe) ] () &
B R R R R RR BB R LY
0
1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
Struktura vysledku hospodareni pred zdanénim v letech 2002 az 2004
2002-2004 Profit Before Tax - Structure
S Rt 772 | 68
N
]
S 132 874.9 545
~N
Provozni vysledek hospodareni » Mimoradny vysledek hospodareni § 388.4 58.8
Profit from Postal Operations Profit from Extraordinary Operations N

Financni vysledek hospodareni
Profit from Financial Operations -100 0 100 200 300 400 500 600 700 800 900 1000

mil. K& [CZK mio]
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4. Ekonomika
4.1. Vysledky
Majetkova struktura (aktiva) rok 2002 az 2004
2002 - 2004 Assets - Structure [%]
§ 7787 8 kS 6932
~N I -~
§ 7656 S 8 8454
N I -
§ 7637 g ?i‘ 6191
o~ I -
0 2000 4000 6 000 8 000 10 000 12 000 14 000
mil. K& [CZK mio]
Dlouhodoby majetek Zasoby Pohledavky
Long-Time Intangible Assets ™ Inventory Receivables
Finanéni majetek Ostatni aktiva
Financial Assets Accruals and Deferrals

Kapitalova struktura (pasiva) rok 2002 az 2004
2002-2004 Liabilities - Structure

4. Ekonomy
4.1. Financial Statements

526

437

Struktura aktiv rok 2004 v %
2004 Assets - Structure [%]

407 3.17%

16000 18 000

41.78% 46.93%

7.14%

0.98%

. |
§ 3587 4020 ﬁ%o 7111 3 680
Q ! © o
S 3583 3606 g @0 8638 8| a7
) |
. I
S 3582 3466 5 0 6633 8 581
) I
416 .
Struktura pasiv rok 2004 v %
0 2000 4000 6 000 8 000 10 000 12 000 14 000 16 000 18 000 2004 Liabilities - Structure [%]
mil. KE [CZK mio]
1.47% 410%
21.62%

Zakladni kapital Kapitalové fondy B Fondy ze zisku

VH min. let a béz. obd. Zavazky Bankovni uvéry

Ostatni pasiva Rezervy 42.86%

Registered Capital Capital-Based Funds  ® Profit-Based Funds 24.23%
Profit of Previous Periods Payables Bank Loans ’
Accruals and Deferrals Reserves

3.58% 2.14%
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Struktura nakladti celkem v letech 2002 az 2004
2002 - 2004 Operating Expenses - Structure

155

3 0 (=3
S 1701 2288 9934 g los || &
S 3
§ 1599 2154 9497 % 895 &
S S
Struktura provoznich nakladu celkem v roce 2004
= 2004 Total Operating Expenses - Structure
0
§ 1658 2035 8982 i3 805 | e 0-99%
& 4.12%
5.99%
10.86%
0 2000 4000 6 000 8 000 10 000 12 000 14 000 16 000
mil. KE [CZK mio]
14.61%
Spotiebované nakupy Sluzby
Consumed Acquisitions Services 63.43%
! o
Osobni naklady Dané a poplatky vé.DPH
Personnel Taxes and Fees (incl. VAT)
Odpisy dlouhodobého majetku Ostatni provozni naklady
Intangible Small Assets Depreciations Other Operating

Finanéni a mimoradné naklady
Financial and Extraordinary Expenses

Struktura vynosu celkem v letech 2002 az 2004
2002 - 2004 Operating Revenues - Structure

460

2004 12954 2169 8 213
[=2]
3
2003 12422 2132 2 282
@
3
2002 11 531 1931 § 999
Struktura provoznich vynosu celkem v roce 2004
2004 Total Operating Revenues
(] 2000 4000 6000 8000 10000 12000 14000 16 000

o 2.85%
mil. K& [CZK mio] 3.45%

13.44%

Trzby z post.provozu Vynosy z obst.¢innosti
Postal Operations Agency Operations
80.27%
Trzby za zb.a obch.¢in. Jiné a ostatni provozni vynosy
Sale of Goods and Services Other and Other Operating Revenues

Finanéni a mimoradné vynosy
Financial and Extraordinary Revenues



4. Ekonomika
4.2. Pfiloha ro¢ni Ucetni uzavérky za rok 2004

1. POPIS SPOLECNOSTI
Ceska posta, s.p. (dale jen ,spoletnost’) je statni podnik
100 % vlastnény statem. Spole¢nost byla zalozena
Ministerstvem dopravy a spoji CR1. ledna 1993 se sidlem
vPraze 3, OlSanska 38/9, Ceskarepublika, ICO 47114983,
Hlavnim pfedmétem Cinnosti spoleCnosti je:
a) vykon postovniho provozu na Uzemi Ceské republiky
vrozsahu
- podani, preprava a dodani poStovnich zasilek véetné
elektronické posty a zabezpeceni postovniho a platebniho
styku ve vnitfnim poStovnim styku,
- podani, preprava a dodani poStovnich zasilek véetné
elektronické poSty a poskytovani penéznich sluzeb podle
mezinarodnich dohod vmezinarodnim postovnim styku,
- expresni a kuryrni doprava zasilek se zaruCenou dobou
dodani véetné mezindrodniho postovniho styku,
b) vystavba, provoz a rozvoj jednotne sité posty na tzemi
Ceské republiky a ¢innosti z toho vyplyvajici véetné servisni
¢innosti pro tuzemské a zahraniéni zafizeni podmiriujici nebo
souvisejici s provozem sité posty,
c) vyvoj, dovoz a vyvoz technickych a provoznich prostfedku
posty.
Ceska posta je organizaéné ¢lenéna na generalni feditelstvi a
10 od$tépnych zavodu:
- Generalni feditelstvi, OlSanska 38/9, Praha 3,
- Stfedni Cechy, Politickych véziu 909/4, Praha 1,
- Jizni Cechy, Senovazné nameésti 240, Ceske Budéjovice,
- Zapadni Cechy, Solni 260, Plzen,
- Severni Cechy, Berni 2119, Usti nad Labem,
- lychodni Cechy, Na Hradku 105, Pardubice,
- Jizni Morava, Orli 655, Brno,
- Severni Morava, Postovni 1368, Ostrava,
- Mezinarodni provoz, Plzeriska 290, Praha 5 Kosife,
- Dodavatelské a obchodni sluzby,

Ortenovo namésti 542, Praha 7,
- VAKUS, Wolkerova 480, Vitkov.

V roce 2004 byly provedeny zmény v zapisu do obchodniho
rejstiiku. Usnesenim Méstského soudu v Praze byla v bfeznu
provedena zména zastupce generélniho feditele, ndméstka
pro ekonomiku, vymazem Ing. Oldficha Cernocha, CSc. a
zépisem Ing. Vita Sorma, Ph.D. V mésici dubnu byla
provedena zména zastupce generalniho feditele, zapisem
Ing. Pavia Wenische, néméstka pro obchod. V mésici zafi
2004 byla provedena zména generalniho feditele, vymazem
Ing. Jana Pfibyla a zapisem JUDr. KarlaKratiny.
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4. Ekonomy
4.2. Enclosure to the 2004 Financial Statements

1. Description of the Company

Ceska posta, s.p. (‘the Company’) is a company wholly
owned by the Czech government. The Company was formed
by the Ministry of Transportation and Communications of the
Czech Republic on 1 January 1993. The Company's
registered office is in Prague 3, OlSanska 38/9, Czech
Republic, and its business registration number (ICO) is
47114983.

The Companyis engaged primarilyin:

a) the performance of postal operations in the territory of the
Czech Republic within the following scope

:- posting, transport and delivery of mail, including electronic
mail, and ensuring of postal system and system of payments
in theinternal postal system;

- posting, transport and delivery of mail, including electronic
mail, and providing of money services in accordance with
international agreements applicable to the international postal
system;

- express and courier transport of mail with a guaranteed
delivery within an agreed period of time, including the
international postal system;

b) the construction, operations and development of a
standardized postal network in the territory of the Czech
Republic and related activities, including service provided for
domestic and foreign equipment that is essential or that
relates to the postal network operations;

c) the development, import and export of technical and
operational facilities of the post.

The Company has a headquarters office and 10 branches
located throughout the Czech Republic, as follows:

- Headquarters, Ol$anska 38/9, Prague 3,

- Central Bohemia, Politickych véziii 909/4, Prague 1,

- South Bohemia, Senovazné namésti 240, Ceské
Budgjovice,

- West Bohemia, Solni 260, Plzen,

- North Bohemia, Berni 2119, Usti nad Labem,

- East Bohemia, Na Hradku 105, Pardubice,

- South Moravia, Orli 655, Brno,

- North Moravia, PosStovni 1368, Ostrava,

- International Operations, Plzefiska 290, Prague 5 Kosife,
Supplier and Commercial Services, Ortenovo nameésti 542,
Prague 7,

- VAKUS Computer Center, Wolkerova 480, Vitkov.

In 2004 certain changes were made to the Commercial
Register entry of the Company. Pursuant to the resolution of
the Municipal Courtin Prague, Ing. Oldfich Cernoch, CSc. was
deleted as the Deputy General Director for Finance in March
2004 and replaced by Ing. Vit Sorm, Ph.D. In April 2004, the
Deputy General Director for Trade Ing. Pavel Wenisch was
entered in the Commercial Register. In September 2004, Ing.
Jan Piibyl was deleted as the General Director and replaced by
JUDr. Karel Kratina.



EKONOMIKA / Economy

Generalni feditel:

Zastupce generalniho feditele:
Zastupce generalniho feditele:

Zastupce generélniho feditele:

Zastupce generalniho feditele:

JUDr. Karel Kratina

Ing. Miroslav Spacek
Ing. Toméas Urban, CSc.
Ing. Pavel Wenisch

Ing. Vit Sorm,Ph.D.

General Director:

Deputy General Director:
Deputy General Director:

Deputy General Director:

Karel Kratina
Miroslav Spacek
Tomas Urban, CSc.

Pavel Wenisch

Pfedseda: Ing. Libor Svoboda
Mistopredseda: Karel Koukal

Clen: Ludovit Gulazsi

Clen: Mgr. Pavel Kolaf

Clen: Ing. Vratislav Krouzecky
Clen: Ivana Musilova

Clen: Ing. Vladimir Budinsky
Clen: Ing. Ondfej Felix, CSc
Clen: Ing. Jifi Straberger

2. ZAKL ADNi VYCHODISKA PRO VYPRACOVANI
UCETNi ZAVERKY

PfiloZena Ucetni zavérka byla pfipravena podle zékona o

Udetnictvi a provadéci vyhlagky k nému, podle Ceskych

Ucetnich standardu pro podnikatele ve znéni platném pro
rok 2004 a podle postupd Gctovani pro podnikatele ve znéni

platném pro rok 2003 a 2002.
a) Dopadzmén zakona o icetnictvi

Dopady zmén zékona o U¢etnictvi a postupli G¢tovani od 1. 1.
2002 byly zauctovany do vlastniho kapitalu k 31. 12. 2002. Z
tohoto duvodu nejsou nékteré udaje v ucetni zavérce roku

2003 pIné srovnatelné s udaj ucetni zavérky roku 2002.
b) Srovnatelnostudaji

V souvislosti se zménami zakona o Ucetnictvi a postup
uctovani dochazi ve finanénich vykazech ke zméndm ve

srovnatelnosti nasledujicich tdaji:
Rozvaha

- Dohadné ucty aktivni i pasivni byly od 1. 1. 2003
pievedeny ze skupiny ostatnich aktiv a pasiv do skupiny

kratkodobych a dlouhodobych pohledavek a zavazku.

- Polozkyrozvahy , Ostatni poskytnuté zalohy* se roz-
déluji v roce 2004 na ,Dlouhodobé poskytnuté

zalohy"a Kratkodobé poskytnuté zalohy".

Vzhledem k zasadnim zménam ve struktufe Ucetnich vykazu
v jednotlivych Ucetnich obdobich, byla struktura vykazl roku
2002 preklasifikovana na strukturu platnou v roce 2003 a

2004.

Vykaz zisku a ztrat

- Naklady, resp. vynosy (pInéni pojistoven), souvisejici s
povodnémi v roce 2002, byly v roce 2002 vykazovany podle

druhového ¢lenéni v provoznich nakladech, v roce 2003
jsou vykazany v mimoradnych nékladech a vynosech;

Deputy General Director: Vit Sorm,Ph.D.
Chair: Libor Svoboda
Vice-chair: Karel Koukal
Member: Ludovit Gulazsi
Member: Pavel Kolar
Member: Vratislav Krouzecky
Member: Ivana Musilova
Member: Vladimir Budinsky
Member: Ondfej Felix, CSc
Member: Jiti Straberger

2. BASIS OF PRESENTATION OF THE FINANCIAL
STATEMENTS

The accompanying financial statements were prepared in
accordance with the Czech Act on Accounting and the related
guidelines, the Czech Accounting Standards for
Entrepreneurs as applicable for 2004 and the relevant
accounting procedures for entrepreneurs as applicable for
2003 and 2002.

a) Impact of the Act on Accounting Amendments
Theimpactofamendments to the Acton Accounting and to the
accounting procedures for entrepreneurs as of 1 January
2002 was reflected in equity as at 31 December 2002. For this
reason, certain information in the 2003 financial statements is
not fully comparable with the information in the 2002 financial
statements.

b) Information Comparability

In connection with the amendments to the Act on Accounting
and to the accounting procedures for enfrepreneurs, the
comparability of balances has been affected in the following
areas:

Balance Sheet

- Effective from 1 January 2003 the captions “Gain
confingencies” and “Loss contingencies” were transferred
from “Other assets” and “Other liabilities”, respectively, to
“Short-term and long-term receivables” and “Current and
long-term payables”, respectively

- The balance sheet caption “Other advances
granted” was splitinto “Long-term advances granted” and
Short-term advances granted”.

Due to principal changes in the financial statements structure
in individual accounting periods, the structure of the financial
statements compiled for the year ended 31 December 2002
was reclassified to conform to the structure applicable in 2003
and 2004.



-Tvorbarezerv a opravnych polozek je vroce 2004, 2003
a 2002 uctovana na vrub nakladu, rozpusténi (respektive
zru$eni) opravnych polozek arezerv jzneni od roku 2003
uctovano ve prospéch vynos, ale ve prospéch nakladu.
Tyto zmény jsou vykazovany vramci samostatné polozky
zména stavu rezerv a opravnych polozek.

Od roku 2003 se neuvadéji polozky rozvahy a vykazu
zisku a ztraty vnulové vysi.

3. OBECNE UCETNi ZASADY

ZpUsoby ocenovani, které spoleénost pouzivala pfi sestaveni
ucetni zaverky zarok 2004, 2003 a 2002, jsou nasleduijici:
Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se ocenuje v pofizovacich
cenach, které obsahuji cenu pofizeni a naklady
Sporizenim souvisejici.

Dlouhodoby nehmotny majetek nad 60 tis. K¢ je odepisovan
do nakladi na zakladé predpokladané doby Zivotnosti
pfislusného majetku podle odpisového planu spolecnosti po
dobu 4let.

Drobny nehmotny majetek do 60 tis. K¢ se ocefuje v
pofizovacich cenach a vroce 2004, 2003 a 2002, se odepisuje
jednorézové do nakladl a dale je veden pouze v operativni
evidenci.

Od roku 2003 se snizuje hranice vstupni ceny pro zafazeni
technického zhodnoceni diouhodobého nehmotného majetku
na 40 tis. KC.

Dlouhodobyhmotny majetek

Dlouhodoby hmotny majetek nad 40 tis. KE (vypoCetni
technika nad 10 tis. K od roku 2002 do roku 2003) v roce
2004, 2003 a 2002 se ocefuje v pofizovacich cenach, které
zahmuji cenu pofizeni, naklady na dopravu, clo a dalSi
naklady s pofizenim souvisejici. Uroky a dal$i finanéni vydaje
souvisejici s pofizenim se zahrnuji do jeho ocenéni. Od 1. 1.
2003 rozhodla Ucetni jednotka nezafazovat do pofizovaci
ceny dlouhodobého hmotného majetku troky z Gvérd.
Dlouhodoby hmotny majetek ziskany bezplatné se oceriuje
reprodukéni pofizovaci cenou a Uctuje se ve prospéch Uctu
ostatnich kapitalovych fondu. Reprodukéni pofizovaci cena
tohoto majetku byla stanovena na zakladé znaleckého
posudku, resp. na zékladé trznich cen srovnatelného majetku
co do opotiebeni a funkénich viastnosti.

Ocenéni diouhodobého hmotného majetku se snizuje pomoci
opravnych polozek a to zeména v pfipadé projektd, u nichz
neni znamo, kdy a zda dojde k jejich realizaci, v pfipadé
zpochybnéni vlastnického prava soudem a v pfipadé
planovaného prodeje pokud pfedpoklddana prodejni cena je
niz8i nez z(statkova hodnota vykézana v ucetnictvi.

Ocenéni dlouhodobého hmotného majetku se snizuje o
dotace ze statniho rozpo¢tu a o vynosy z jeho provozu pred
uvedenim do pouZivani.

Naklady na technické zhodnoceni dlouhodobého hmotného
majetku zvySuji jeho pofizovaci cenu. Bézné opravy a (idrzba
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Income Statement

- Costs or revenues (indemnification from insurance
companies) regarding the 2002 floods were reported in
operating expenses in 2002, while in 2003 they were
reported in extraordinary gains and losses.

-In 2004, 2003 and 2002, reserves and provisions were
charged to income; from 2003, the reversal of provisions
andreservesisnolonger credited toincome, butrather to
expenses. These changes are presented within a
separate caption “Changesin reserves and provisions”.

Startingin 2003, the captionsin the balance sheetand the
income statementhaving zero value are not disclosed.

Explanation Added for Translation into English

These financial statements are presented on the basis of
accounting principles and standards generally acceptedin the
Czech Republic. Certain accounting practices applied by the
Company that conform with generally accepted accounting
principles and standards in the Czech Republic may not
conform with generally accepted accounting principles in
other countries.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies applied by the Company in preparing
the 2004, 2003 and 2002 financial statements are as follows:
Intangible Fixed Assets

Intangible fixed assets are valued at their acquisition cost and
related expenses.

Intangible fixed assets with a cost exceeding CZK 60
thousand are amortized in accordance with an amortization
schedule over their estimated useful life, which is four years.

In 2004, 2003 and 2002, small intangible items with a cost of
less than CZK 60 thousand are expensed and carried onlyin a
subsidiary ledger.

Starting in 2003, the cost threshold for the inclusion of
technical appreciation of intangible fixed assets has been
reduced to CZK 40 thousand.

Tangible Fixed Assets

In 2004, 2003 and 2002, purchased tangible fixed assets with
a cost exceeding CZK 40 thousand (computers over CZK 10
thousand from 2002 to 2003) are recorded at their acquisition
cost that consists of purchase price, freight, customs duties
and other related costs. Interest and other financial expenses
incurred in the construction of tangible fixed assets are also
capitalized. Effective from 1 January 2003 the Company
decided not to capitalize interest on loans in the acquisition
costoftangible fixed assets.

Tangible fixed assets acquired free of charge are valued at
their replacement cost and are recorded with a corresponding
credit to the Other capital funds account on the date of
acquisition. The replacement cost of these assets is based on
an expert opinion or on market prices of comparable assets in
terms of their wear and tear and performance.



se UCtuji donakladd.

Drobny hmotny majetek do 40 tis. K¢ se v roce 2004, 2003 a
2002 odepisuje jednorazové do nakladi a dale je veden
pouze v operativni evidenci. U vypoCetni techniky byla v
letech 2002 a 2003 tato hranice snizena na 10 fis. K&, v roce
2004 se i tento majetek odepisu je jednorazové do nakladu pfi
mensim objemu pofizeni. V roce 2004 pii obméné vétsiho
mnozstvi vypocCetni techniky (v souvislosti s pfechodem na
novou verzi SAP R3-verze 4.7) byly pofizovaci naklady
¢asove rozliseny na dvé ucetni obdobi, a to ve vysi 50% na
vrub nakladu roku 2004. Zbyvajicich 50% téchto pofizovacich
nakladd bude G¢tovano na vrub nakladd roku 2005.
Odpisovani

Odpisy jsou vypoCteny na zakladé pofizovaci ceny a
predpokladané doby Zivotnosti pfislusného majetku. Od roku
2002 je pfedpokladana zivotnost dlouhodobého hmotného
majetku stanovena takto:

Pocet let
Years

Budovy, haly a stavby Buildings, halls and constructions 20 - 45
Stroje, pfistroje a zafizeni Machinery and equipment 4-15
Dopravni prostredky Vehicles 6-20
Inventér a zafizeni interiéri  Furniture and fixtures 10-20
Manipulacni technika Handling equipment 6-20
Vypocetni technika Computers 3

Finanéni majetek

Kratkodoby finanéni majetek tvofi ceniny, penize v hotovost a
na bankovnich Gc¢tech, cenné papiry k obchodovani, diuzné
cenné papiry se splatnosti do 1 roku drzené do splatnosti a
ostatni realizovatelné cenné papiry.

Dlouhodoby finanéni majetek tvofi zejména majetkové tcast,
realizovatelné cenné papiry a podily a dluzné cenné papiry
drZené do splatnosti.

Cenné papiry k obchodovani jsou cenné papiry drzené za
ucelem provadéni transakci na vefejném trhu s cilem
dosahovat zisk z cenovych rozdili v kratkodobém horizontu,
maximalné v3ak roénim.

Cenné papiry drzené do splatnosti jsou cenné papiry, které
maji stanovenou splatnost a spole¢nost ma umysl a
schopnostdrzZet je do splatnosti.

Cenné papiry a podily realizovatelné jsou cenné papiry a
podily, které nejsou cennym papirem k obchodovani ani
cennym papirem drzenym do splatnosti ani majetkovou
ucasti.

Podily a cenné papiry se od roku 2002 ocefiuji pofizovacimi
cenami, které zahrnuji cenu pofizeni a pfimé naklady s
pofizenim souvisejici, napf. poplatky a provize makléfim a
burzam. U dluznych cennych papir(i se uétuje o Urokovém
vynosu ve vécné a Casové souvislosti a takto rozliSeny
urokovy vynos je soucasti pfislusného uctu cennych papir.
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The Company has adjusted the value of tangible fixed assets
through a provision, particularly in the case of projects the
implementation of which, ifany, is uncertain, ownership title is
challenged by court or the estimated selling price has been
determined lower than the net book value of the respective
asset.

Government subsidies contributed towards the acquisition of
tangible fixed assets as well as revenues generated on the
operation of such assets before they are put in use are
deducted from the cost ofrelated asset.

The costs of technical improvements are capitalized. Repairs
and maintenance expenses are expensed asincurred.

In 2004, 2003 and 2002, small tangible items with a cost of
less than CZK 40 thousand were expensed and carried onlyin
a subsidiary ledger. For computers, this threshold was
reduced to CZK 10 thousand in 2002 and 2003. In 2004,
computers were expensed if acquired in smaller numbers.
Acquisition cost of computers acquired in 2004 in connection
with the transfer to SAP R3 - Release 4.7 is depreciated over
two accounting periods, with 50% of the cost being charged to
income of 2004. The remaining 50% will be charged toincome
in 2005.

Depreciation

Depreciation is calculated based on the acquisition cost and
the estimated useful life of related asset. Since 2002, the
estimated useful lives have been as follows:

Financial Assets

Short-term financial assets consist of liquid valuables, cash in
hand and atbank, held-for-trading securities, held-to-maturity
debtsecurities falling due within one year, and other available-
for-sale securities.

Long-term financial assets consist of ownership interests,
available-for-sale securities and interests, and held-to-
maturity debt securities.

Held-for-trading securities are securities that are held for the
purpose of effecting transactions in the market in order to
generate profit from the price variancesin the short-run which,
however, will notexceed one year.

Held-to-maturity securities are securities with a defined
maturity that the Company intends and is able to hold to
maturity.

Available-for-sale securities and interests are securities and
interests that are not a held-for-trading security or a held-to-
maturity security or ownership interest.

Starting in 2002, interests and securities are valued at their
acquisition cost, which includes the purchase price and direct
costs related to the acquisition, e.g. fees and commissions
paid to agents and stock exchanges. In respect of debt
securities, interestincome is recorded observing the matching
and accrual principles. Accrued interestincome is included in



K 31.12. 2004, 2003 a 2002 se jednotlivé slozky finanéniho
majetku pfecenuji nize uvedenym zplsobem:

- Cenné papiry k obchodovani realnou hodno-
tou,zména realné hodnoty se Uctuje do nakladd,
resp. vynosd.

- Realizovatelné cenné papiry a podily reélnou
hodnotou, zména reélné hodnoty se UCtuje do
vlastniho kapitalu jako ocefiovaci rozdily z
pfecenéni majetku a zavazkd.

- Majetkové ucasti s rozhodujicim a podstatnym
vlivem se oceriu ji pofizovaci cenou.

- Cenné papiry drZzené do splatnosti se upravuji o
rozdil mez pofizovaci cenou bez kuponu a
jmenovitou hodnotou. Tento rozdil se rozliSuje die
vécné a asove souvislosti donakladi nebo vynosd.

Reélna hodnota predstavuje trzni hodnotu, ktera je vyhlaSena
na tuzemské ¢i zahraniCni burze, pfipadné ocenéni
kvalifikovanym odhadem nebo posudkem znalce, neni-li trzni
hodnotak dispozici.

Pokud dochazi k poklesu Ucetni hodnoty u dlouhodobého
finanéniho majetku, ktery se ke konci rozvahového dne
neprecenuje, rozdil se povazuje za do¢asné snizeni hodnoty
a je zalctovany jako opravna polozka.

Zasoby

Nakupované zasoby jsou ocenény skuteCnymi pofizovacimi
cenami s pouzitim metody vazeného aritmetického priméru,
analytické evidenci sleduje oddélené od nakladl s pofizenim

souvisejicich (nakladyna pfepravu, clo, provize atd.).
Pohledavky

Pohledavky se ocefiuj jmenovitou hodnotou. Ocenéni
pochybnych pohledavek se snizuje pomoci opravnych
polozek, uétovanych na vrub nakladi na jejich realizacni
hodnotu.

Vlastni kapital

Pravni forma spoleénosti je statni podnik. Majetkové
postaveni a fondy podniku se fidi zviatnim zakonem o
statnim podniku (&. 771997 Sb.). Zakladni kapital odpovida
podle tohoto zakona tzv. kmenovému jméni, tedy obchodnimu
majetku podniku, k némuz mé& podnik pravo hospodareni pfi
svém vzniku. Zakladni kapitél spoleCnosti se vykazuje ve vysi
zapsané v obchodnim rejstiiku méstského soudu. Ostatni
kapitalové fondy spoleénost vytvafi v souladu s postupy
Uctovani pro podnikatele podle zakona o Uetnictvi. Pfevody
zakladniho kapitalu do Fondu narodniho majetku, resp.
prevody z restituci, jsou sledovany ve zménach zakladniho
kapitalu.

Dale spolecnost vytvari rezervni fond ze zisku. Pfi zalozeni
spoleCnosti byla zakladatelem stanovena vySe rezervniho
fondu v rozsahu 10 % kmenového jméni. Rezervni fond se
postupné tvofi pfidélem ve vysi 10 % z Cistého zisku rocné.
Povinné vytvafi spoleénost také fond kulturnich a socialnich
potieb. Tvorbaa jehouZiti je upravena zviastnim zakonem.
Cizi zdroje

Spolecnost vytvari zakonné rezervy ve smyslu zakona o
rezervach a rezervy na ztraty a rizika v pfipadech, kdy Ize s
vysokou mirou pravdépodobnosti stanovit titul, vysi a termin
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therelevant securities account.

As at 31 December 2004, 2003 and 2002, the individual
components of financial assets are revalued using the
followingmethod:

- Held-for-trading securities are revalued to fair value;
the change in the fair value is charged or recognized
toincome, as appropriate.

- Available-for-sale securities and interests are
revalued to fair value; the change in the fair value is
recorded in equity through revaluation of assets and
liabilities.

- Ownership interests constituting dominant or
significantinfluence are valued at cost.

- Held-to-maturity securities and interests are
adjusted for the difference between the acquisition
cost without coupon and the nominal value; the
difference is recognized as a revenue or an expense
under accrual accounting.

The fair value is the market value that is published by the
relevant domestic or foreign stock exchange; or, if the market
value is not available from a public market, is a valuation
amount given in a qualified estimate or in a certified expert's
opinion.

If there is a decrease in the carrying value of long-term
financial assets that are not revalued at the balance sheet
date, the difference is considered a temporary diminution in
value andisrecorded as a provision.

Inventory

Purchased inventory s stated at actual costbeing determined
at the lower of weighted average or net realizable value. In
subledger accounts, the cost of purchased inventory is
maintained net of the costs related to acquisition (such as
freight, customs duties, commissions, etc.).

Receivables

Both long- and short-term receivables are carried at their
realizable value after provision for doubtful accounts.
Additions to the provision account are charged toincome.
Equity

The Company's legal form is that of a state enterprise. The
financial position and funds of a state enterprise are governed
by special legislation, the State Enterprise Act (No. 77/1997
Coll.). Under this act, the basic capital of a state enterprise
corresponds to its fundamental basic capital, i.e. to the
business property to which the entity has a fitle upon its
establishment. The basic capital of the Company is stated at
the amount recorded in the Commercial Register maintained
in the Municipal Court. Other capital funds are established in
compliance with Accounting procedures for Entrepreneurs
and Act on Accounting. Transfers of basic capital to the
National Property Fund or fransfers based on restitution
claims are reported ataccountBasic capital movements.

In addition, the Company creates a reserve fund from profit.
Upon the establishment of the Company, the level of its
reserve fund was setby its founder at 10% of the fundamental
basic capital. The reserve fund is allocated 10% of profit after



pInéni pfi dodrZeni vécné a Casové souvislosti.

Dlouhodobé i kratkodobé zavazky se vykazuji v jmenovitych
hodnotach.

Kratkodobé a dlouhodobé uvéry se vykazuji ve jmenovité
hodnoté. Zakratkodoby uvér se povazujei ¢ast dlouhodobych
Uveérd, ktera je splatna do jednohoroku od rozvahového dne.
Finanéni leasing

Spole¢nost U¢tuje o najatém majetku tak, Ze zahrnuje
leasingové splatky do nakladu a aktivuje pfisluSnou hodnotu
najatého majetku v dobé, kdy smlouva o najmu konéi a
uplatiuje se moznost nakupu. Splatky najemného hrazené
predem se Casové rozlisuji.

Devizové operace

Majetek a zavazky vyjadiené v cizi méné se oceriuji v Ceskych
korunach v kurzu platném ke dni uskutecnéni Ucetniho
pfipadu. K rozvahovému dni byly ocenény kurzem
devizového trhu vyhlaSenym k 31. 12. Ceskou narodni
bankou.

Realizované kursové zisky a ztraty se uétuji do vynost nebo
nakladli bézného roku. Nerealizované kursové zisky a ztraty
jsou od roku 2002 rovnéz souéasti vynosl nebo nakladu.
Uétovani naklad(i a vynosii

Vynosy a naklady se Uctuji Casove rozlisené, tj do obdobi, s
nimz vécné i Casové souviseji. Trzby se uétuji v netto vysi, tj
bez souvisejicich dani a slev do obdobi, kdy byl ukonCen
pFevod rizik spojenych s viastnictvim nebo v dobé poskytnuti
sluZeb tfetim osobam.

Spoleénost uétuje na vrub nakladl tvorbu rezerv a opravnych
polozek na kryti vSech rizik, ztrat a znehodnoceni, ktera jsou
ke dni sestaveni ucetni zaverky znama.

Dan z pfijmi

Naklad na dan z pfijmu se po€ita za pomoci platné dafové
sazby z ucetniho zisku zvySeného nebo snizeného
o ftrvale nebo doCasné dariové neuznatelné naklady a
nezdanované vynosy (napf. tvorba a zUctovani ostatnich
rezerv a opravnych polozek, naklady na reprezentaci, rozdil
mezi (c¢etnimi a dafovymi odpisy atd.)

Odlozena dafiova povinnost odrazi danovy dopad
pfechodnych rozdili mezi zistatkovymi cenami aktiv a pasiv z
hlediska U¢etnictvi a stanoveni z&kladu dané z pfijmu.
Rozdily, které vznikly z ddvodu prvého roku Gétovani o
odloZené dani ze vSech pfechodnych rozdilli, jsou zat¢tovany
do viastniho kapitalu.
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taxannually.

In addition, the Company is required to create a cultural and
social fund. The additions to and disposals from the fund are
governed by special legislation.

Reserves and Liabilities

The Company creates legal reserves within the meaning of
the Act on Reserves and reserves for losses and risks if the
related title, amount and timing can be reliably estimated and
the accrual and matching principles are observed.

Long-term liabilities and current liabilities are carried at their
nominal values.

Short-term and long-term loans are recorded at their nominal
values. Any portion of long-term debt, which is due within one
year ofthe balance sheetdate, isregarded as short-term debt.
Financial Leases

The Company records leased assets by expensing the lease
payments and capitalizing the residual value of the leased
assets when the lease contract expires and the purchase
option is exercised. Lease payments paid in advance are
recorded as prepaid expenses and amortized over the lease
term.

Foreign Currency Transactions

Assets and liabilities whose acquisition costs were
denominated in foreign currencies are translated into Czech
crowns at the exchange rate existing as at the transaction
date. On the balance sheet date, they are adjusted to the
foreign currency market rate published by the Czech National
Bank as at31 December.

Realized exchange rate gains and losses were charged or
credited, as appropriate, to income for the year. From 2002
unrealized exchange rate gains and losses are also
recognized or charged, as appropriate, intoincome.
Recognition of Expenses and Revenues

Revenues and expenses are recognized on an accrual basis,
that is, they are recognized in the periods in which the actual
flow of the related goods or services occurs, regardless of
when the related monetary flow arises. Sales are recognized
net of sales taxes and discounts when delivery has taken
place and transfer ofrisks and rewards has been completed or
atthe moment of provision of services to third parties.

The Company recognizes as an expense any additions to
reserves for or provisions against risks, losses or physical
damage thatare known as at the financial statements date.
Income Tax

The corporate income tax expense is calculated based on the
statutory tax rate and book income before taxes, increased or
decreased by the appropriate permanent and temporary
differences (e.g. non-deductible reserves and provisions,
entertainment expenses, differences between book and tax
depreciation, etc.).

The deferred tax position reflects the net tax effects of
temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the
amounts used for corporate income taxpurposes.

Differences arising from all temporary differences due to the
first year of accounting for deferred tax are recordedin equity.



4. DLOUHODOBY MAJETEK

Dlouhodoby nehmotny majetek (v tis. K¢)
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4. FIXED ASSETS
Intangible Fixed Assets (in CZK thousands)

. . Pocatecni - ‘ Konecny
PORIZOVACI CENA zistatek Prstky Ubytky 2istatek
A begzarllng i Additions Disposals At end of year
Software Software 701415 131568 -18 086 814897
Ocenitelna prava Patents, royalties
and similar rights 100 515 -215 400
Jiny dlouhodoby ) )
nehmotny majetek Other intangible
fixed assets 82292 21749 -291 103 750
Nedokonceny L
dlouhodoby Intangibles in
nehmotny majetek progress 2 457 143 514 -145 971
Zalohy na nedokonceny Advances for
dlouhodoby intangibles 800 4,563 - 5363
nehmotny majetek
Celkem 2004 2004 Total 787 064 301909 -169 926 919 047
Celkem 2003 2003 Total 634 048 315106 -162 090 787 064
Celkem 2002 2002 Total 472 154 334 645 -172 751 634 048
Konecny
) zlstatek zlstatek
At beginning of
year
Software Software -472 126 -112121 11 899 -572 348
Ocenitelna prava Patents, royalties
and similar rights =7 -28 = =33
Jiny dlouhodoby Other intangible
nehmotny majetek fixed assets -5284 -22192 74 -27 402
Celkem 2004 2004 Total -477 417 -134 341 11973 -599 785
Celkem 2003 2003 Total -341 205 -136 509 297 -477 417
Celkem 2002 2002 Total -239178 -102 944 917 -341205
Pofizovaci . . . Zustatkova
c - Opravr;i 1 hodnota
31 : k31.12.
ZUSTATKOVA HO Cost ovisict)n Net book tvalue
31 Ded@lifber e o
ece 31 December
Software Software 814 897 - 572 348 - 242 549
Ocenitelna prava Patents, royalties
Jiny diouhodoby and similar rights 400 -35 - 365
nehmotny majetek Other intangible
Nedokonceny fixed assets 103 750 -27 402 - 76 348
dlouhodoby o
nehmotny majetek Intangibles in
Zalohy na progress )
nedokonceny Advances for
dlouhodoby intangibles :
nehmotny majetek
Celkem 2004 2004 Total 919 047 - 599 785 - 319 262
Celkem 2003 2003 Total 787 064 - 477 417 - 309 647
Celkem 2002 2002 Total 634 048 - 341205 - 292 843

Souhrnna vy3e drobného nehmotného majetku neuvedeného v
rozvaze Cinila v pofizovacich cenach k 31. 12. 2004, 31. 12
2003 a 31. 12. 2002 83 775 tis. K¢, 66 370 tis.K¢ a 46 297 tis. KE.

The total value of small intangible fixed assets which are not
reflected in the accompanying balance sheet was CZK 83,775
thousand, CZK 66,370 thousand and CZK 46,297 thousand at
acquisition cost as at 31 December 2004, 2003 and 2002,

respectively -
47
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b) Dlouhodoby hmotny majetek (v tis. K¢) b) Tangible Fixed Assets (in CZK thousands)
Pocatecni Konecny
zlstatek

PORIZOVACI CENA CosT zistatek

At beginning of Atend of year

Stavby

Stroje, pristroje a
zafizeni

Dopravni prostredky
Inventar

Jiny dlouhodoby
hmotny majetek

Pozemky
Umélecka dila

Nedokonéeny
dlouhodoby hmotny
majetek

Poskytnuté zalohy
na dlouhodoby
hmotny majetek

Celkem 2004
Celkem 2003

Celkem 2002

Constructions

Machinery and
equipment

Vehicles
Furniture and fixtures

Other tangible fixed
assets

Land

Art works and
collections

Tangibles in progress

Advances for tangibles
2004 Total
2003 Total

2002 Total

Nedilnou soucasti ucetni zaveérky je rozvaha a vykaz zisku a ztraty.

year

7256 185

2974 960
1433021
546 261

870671
744787
3280

230 624

110 371

14170 160

13 582 331

12 593 364

Prirdistky Ubytky
Additions Disposals
448 050 -89 537
369 480 - 249 640
229 756 -70572
22129 -11385
7570 -36 152
28162 - 19 860
430 -1
1047 538 -990 319
210636 -291780
2363751 - 1759 246
2073343 -1485515
3233620 -2244 673

The accompanying balance sheet and income statement are an integral part of the financial statements.

OPRAVKY ACCUMULATED AMORTIZATION

Pocatecni zlistatek
At beginning of

Prirastky
Additions

Ubytky
Disposals

7614698

3094 800
1592 205
557 005

842 089
753 089
3709

287 843

29227
14 774 665
14 170 159

13 582 331

Koneény zlstatek
At end of year

Stavby

Stroje, pristroje a
zafizeni

Dopravni prostredky
Inventar

Jiny dlouhodoby hmotny
majetek

Pozemky
Umélecka dila

Nedokonceny
dlouhodoby hmotny
majetek

Poskytnuté zalohy na
dlouhodoby hmotny
majetek

Celkem 2004
Celkem 2003

Celkem 2002

Constructions

Machinery and
equipment

Vehicles
Furniture and fixtures

Other tangible fixed
assets

Land
Art works and collections

Tangibles in progress

Advances for tangibles

2004 Total
2003 Total

2002 Total

year
- 2 425 856

-2174 042
- 982 926
-439 883

-782 595

- 6805 302

- 6242 606

-5768 777

- 220750

- 440 924
-128 874
-18 818

-52 040

- 861406

- 957 319

- 837992

- 27744

229 046
67 147
11011

35951

370 899

394 623

364 163

-2618 862

-2385 920
- 1044 653
- 447 690

-798 684

- 7295809

- 6805 302

- 6 242 606
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Pofizovaci cena Opravky Opravné polozky Zustatkova hodnota
k31.12. k31.12. k 31.12. k31.12.

ZUSTATKOVA HODNOTA MAJETKU  NET BOOK VALUE

Accumulated Provisions Net book value
deprecation as at 31 as at as at
December 31 December 31 December

Cost as at
31 December

Stavby Constructions 7614698 -2618 862 -21218 4974618
Stroje, pristroje a Machinery and 3094 800 -2385920 - 708 880
zafizeni equipment

Dopravni prostredky Vehicles 1592 205 - 1044 653 547 552
Inventar Furniture and fixtures 557 005 - 447690 109 315
Jiny diouhodoby hmotny Other tangible fixed 842 089 798 684 43 405
majetek assets

Pozemky Land 753 089 753 089
Umélecka dila Art works and collections 3709 3709
Nedokonéeny Tangibles in progress 287 843 -7878 279 965
dlouhodoby hmotny

majetek

Poskytnuté zalohy na Advances for tangibles 29 297 29 227
dlouhodoby hmotny

majetek

Celkem 2004 2004 Total 14 774 665 -7 295809 -29 096 7 449 760
Celkem 2003 2003 Total 14 170 159 -6 805 302 - 36 260 7 328 597
Celkem 2002 2002 Total 13582 331 -6 242 606 - 13832 7325893

Souhrnna vySe drobného hmotného majetku neuvedeného
vrozvaze €inila vpofizovacich cenach k 31.12. 2004, 31.12.
2003 a 31.12. 2002, 1 281 231 tis. K¢, 910 626 tis. K& a 901
277 tis. K¢.

Spolec¢nost upravila ocenéni dlouhodobého hmotného
majetku vzhledem k jeho nizSi hodnoté prostfednictvim
opravnych poloZek na vrub nakladu (viz odstavec 7).
Spole¢nost netvorila v roce 2004, 2003 a 2002 zékonné
rezervy na opravy dlouhodobého hmotného majetku
s pfihlédnutim k pravidelnému rozsahu jeho oprav
audrzovani.

V roce 2004, 2003 a 2002, spole¢nost ziskala bezplatné
dlouhodoby hmotny majetek ve vysi 5 415 tis.K¢,193 tis. KC a
23 637 tis. KC. Jedna se o0 majetek a pozemky ziskané
v restituci, pfevedené od spole¢nosti CESKY TELECOM, a.s.
(dokonceni delimitace majetku) a Okresnich Gfadu.

Z dlouhodobého hmotného majetku spoleénosti k 31. 12.
2004, 31.12. 2003 a 31. 12. 2002, se urcité polozky (mélo
vyuzivané rekreacni objekty, nemovitost v Opletalové ulici
vPraze, nevyuZivané pozemky, zruSené posty, sklady, bytové
jednotky, ubytovny apod.) v pofizovaci cené 124 201 fis. K¢,
29 612 tis. K a 74 348 tis. K& s opravkami v hodnoté 42 232
tis. K¢, 14 562 tis. KE a 38 441 tis. K, nepouZivaly
aponechavaji se k prodeji arekonstrukci.

The total value of small tangible fixed assets which are not
reflected in the accompanying balance sheet was CZK
1,281,231 thousand, CZK 910,626 thousand and CZK
901,277 thousand at acquisition cost as at 31 December
2004, 2003 and 2002, respectively.

The Company has adjusted the carrying value of certain
tangible assets for diminution in value through provisions
charged againstincome (see Note 7).

In 2004, 2003 and 2002, the Company did not establish
statutory reserves for repairs of tangible fixed assets, as these
assets are beingrepaired and maintained on aregular basis.

The Company received for no consideration tangible fixed
assets with original cost of CZK 5,415 thousand, CZK 193
thousand and CZK 23,637 thousand in 2004, 2003 and 2002,
respectively. These assets comprise real property including
land acquired in restitution and transferred from CESKY
TELECOM, a.s. (division of national property) or from district
authorities.

Certain tangible fixed assets (scarcely used recreational
facilities, real property located at Opletalova Street, Prague,
unused land, closed down post office, warehouses,
apartments, lodging houses, etc.) were no longer in service or
were being held for sale or refurbishment. These had a cost of
CZK 124,201 thousand, CZK 29,612 thousand and CZK
74,348 thousand and accumulated depreciation of CZK
42,232 thousand, CZK 14,562 thousand and CZK 38,441
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Spolecnost méa v roce 2004, 2003 a 2002 kromé vécného
bfemene pro spole¢nost PCS Praha Center s.r.o. na budové
posty v Jindfisské ulici, Praha 1, na zakladé smlouvy uzaviené
dne 16. dubna 1997 s platnosti do 31. bfezna 2042, dalSich
cca 111 drobnych vécnych bifemen (prévo vedeni kanalizace,
vodovodu, el. a plynové pfipoky, teplovodniho fadu, préva
vstupu, pfistupu, chlze, jizdy, stani sluz automobilu,
pfedkupni pravo a sluzebnost uzivani) pfedev§sim ve
prospéch obecnich a méstskych ufadli, CESKEHO
TELECOMU, a.s. a vyrobcl a distributort energii.

c) Dlouhodoby finanéni majetek (v tis. K¢)
Pfehled o pohybu dlouhodobého finanéniho majetku:

Prehled o pohybu dlouhodobého finanéniho majetku:
Summary of changes in long-term financial investments:

Podilové cenné papiry a Subsidiaries

vklady v podnicich Other long-term

s rozhodujicim vlivem " 17 746
securities and

Ostatni dlouhodobé contributions

cenné papiry a vklady 39797
Jiny dlouhodoby finan¢ni Other long-term

majetek investments

Opravné polozky Provisions -39717
Celkem Total 17 826

thousand as at 31 December 2004, 2003 and 2002,
respectively.In addition to the easement for the benefit of PCS
Praha Center s.r.o. on the post office building at Jindfisska,
Prague 1 created pursuant to a contract entered into on 16
April 1997, which is in force until 31 March 2042, the Company
has another approximately 111 minor easements (rights of
sewage piping, water mains, power and gas piping
connection, hot-water piping, right of entry, access, crossing,
riding, parking of a company car, pre-emptive right and the
right of use) created to the benefit of above all community and
municipal authorities, CESKY TELECOM, a.s. and power
producers and distributors.

c) Long-Term Financial Investments (in CZK
thousands)

Summary of changes in long-term financial investments:

Pytky Precenéni

Disposals

Revaluation

Balance as at
31/12/2004

Balance as at
31/12/2003

- 17746 - - y 17 746
- 39797 - A - 39797
- -39717 - - - -39717
- 17826 - - - 17 826

Ovladané a fizené spolecnosti, u kterych spole¢nost uplatiiuje rozhodujici viiv k 31. 12. 2004, 31. 12. 2003 a 31. 12. 2002 (v tis. Kg):
Subsidiaries as at 31 December 2004, 2003 and 2002 were as follows (in CZK thousands):

Registered office

Ortenovo namésti 542/16, Prague 7 — HoleSovice

Sidlo spole¢nosti

Podil v % Percentage of ownership

Aktiva celkem Total assets

Vlastni kapital Equity

Zakladni kapital a kapit. Basic capital and capital
fondy funds

Fondy ze zisku Funds created from profit

Nerozdgleny zisk minuljch let Retained eamings

Zisk b&Zného roku Profit for the current year

Cena potizeni akciifpodilu Acquisition cost of share / interest

Nominalni hodnota akcie Nominal value of share
Vnitfni hodnota akcii Intrinsic value of shares

Prijaté dividendy Dividends received

Ortenovo namésti 542/16, Praha 7 — HoleSovice

2004 2003 2002
51,03 51,03 51,03
92 853 96 767 97 316
84 963 86 640 79 427
65 264 48 542 34143
6712 4629 3785
11977 23478 23478
1010 9991 18 021
17 746 17 746 17 746
16 903 16 903 16 903
43 357 44212 40532
718 718 934




Finan¢ni informace o této spolecnosti byly ziskany z auditorem
ovérenych Gcetnich zavérek.

Spole¢nost neposkytla k 31. 12. 2004, 31. 12. 2003 ani k 31. 12.
2002 spolecnosti, u které uplatfiuje rozhodujici vliv, zadnou
pujcku ani uver.

Ostatni diouhodobé cenné papiry a vklady tvofi:

a) 233 630 ks akcii spolecnosti IPB, a.s. (nyni IP banka, a.s.), v
celkové nominalni hodnoté 23 363 tis. K¢ a pofizovaci cené 39
717 tis. K&; v roce 2000 spoleénost vytvorila k této ucasti 100 %
opravnou polozku,

b) kapitalova ucast v Asociaci direct marketingovych agentur ve
vySi 80 tis. KC.

Zasoby

Ocenéni nepotfebnych, zastaralych a pomaluobratkovych zasob
se snizuje na prodejni cenu prostrednictvim U¢tu opravnych
polozek, ktery se v pfilozené rozvaze vykazuje ve sloupci
korekce. Opravna polozka byla stanovena vedenim spolecnosti
na zakladé analyzy obratu zasob a pravidelné provadéného
vytiidéni nepotifebnych anadbytecnych zasob (viz odstavec 7).
Pohledavky

Na nesplacené pohledavky, které jsou povazovany za pochybné,
byly v roce 2004, 2003 a 2002, vytvoreny opravné polozky na
zakladé posouzeni jejich stéfi a dobytnosti (vizodstavec 7).

K 31.12. 2004, 31.12. 2003 a 31. 12. 2002 ¢inily pohledavky po
Ihuté splatnosti vice nez 180 dni 91 605 tis. K¢, 94 266 tis. K¢ a
128859 tis. K¢, tj méné jak 1 % rocniho obratu.

Spole¢nost dale z divodu nedobytnosti, zamitnuti konkurzu a
vyrovnani ¢i neuspokojeni pohledavek v konkurznim fizeni
odepsala do nakladl v roce 2004, 2003 a 2002, pohledavky ve
vySi11 254 tis. K¢, 30 643 tis. KEa 34 200 tis. K&.

K 31. 12. 2004, 31. 12. 2003 a 31. 12. 2002 méla spolecnost
dlouhodobé pohledavky ve vySi 10 453 tis. K¢,
12530 tis. K¢ a 8124 tis. KE. Pohled&vky s dobou splatnosti delSi
nez5letbylyk 31.12.2004, 31.12. 2003 a 31. 12. 2002 ve vysi 5
252 tis. K¢, 6 889 tis. K¢ a 5 048 tis. K. Jedna se ve vétsiné
pfipadi o slozené jistiny na odbér pohonnych hmot
prostiednictvim CCS karet.

Pohledavky za spfiznénymi osobami (viz odstavec 21).

Dohadné polozky aktivni a pasivni spolu s mimoradnymi naklady
a vynosy jsou od roku 2002 ovlivnény metodickou zménou
Uctovani nakladd a vynosi mezinarodniho postovniho provozu.
Jednotlivymi poStovnimi spravami dosud nepotvrzené provozni
odpocty o pfichozich a odchozich poStovnich zasilkach byly na
zakladé provoznich statistik zau¢tovany do dohadnych poloZek
aktivnich a pasivnich se souvztaznym zapisem na Uucty
provoznich nakladd a vynosu.

Do mimofadnych nakladu a vynost byly preuctovany naklady a
vynosy tykajici se pfichozich a odchozich mezinarodnich zasilek,
vyménénych pied 1. 1. 2002, s potvrzenymi provoznimi odpocty v
roce 2002.

Zbyvaijici Cast aktivnich dohadnych polozek tvofi pfedpokladané
pinéni od pojistoven, u pasivnich dohadnych polozek
nevyfakturované provozni dodavky sluzeb
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Financial information about this company was obtained from
its standalone audited financial statements.

No loan or credit was granted to the subsidiary as at 31
December 2004, 2003 and 2002.

Otherlong-term securities and contributions were as follows:
a) 233,630 shares of IPB, a.s., (currently IP banka, a.s.) with
the nominal value of CZK 23,363 thousand and with the cost of
CZK 39,717 thousand; this ownership interest was fully
provided forin 2000;

b) an ownership interest in Asociace direct marketingovych
agentur totaling CZK 80 thousand.

Inventory

Excess, obsolete and slow moving inventory has been written
down to its estimated net realizable value by a provision
account. The provision is determined by management based
on the analysis of inventory turnover and based on regular
disposal of obsolete and excessive inventory (see Note 7).
Receivables

Provisions against outstanding receivables that are
considered doubtful were charged to income based on the
aging ofreceivables and their recoverability in 2004, 2003 and
2002, respectively (see Note 7).

Receivables overdue for more than 180 days totaled CZK
91,605 thousand, CZK 94,266 thousand and CZK 128,859
thousand as at 31 December 2004, 2003 and 2002,
respectively, i.e. less than 1% of annual turnover.

In addition, the Company wrote off irrecoverable receivables
of CZK 11,254 thousand, CZK 30,643 thousand and CZK
34,200 thousand in 2004, 2003 and 2002, respectively, due to
cancellation of bankruptcy proceedings, unsatisfying the
claimsin bankruptcy proceedings, etc.

As at 31 December 2004, 2003 and 2002, the Company had
long-term receivables of CZK 10,453 thousand, CZK 12,530
thousand and CZK 8,124 thousand, respectively. Receivables
due after five years amounted to CZK 5,252 thousand, CZK
6,889 thousand and CZK 5,048 thousand as at 31 December
2004, 2003 and 2002, respectively. They relate particularly to
advances for fuelling using the CCS cards.

Receivables from related parties (see Note 21).

Starting in 2002, gain and loss contingencies as well as
extraordinary losses and gains have been affected by the
change in methodology of accounting for expenses and
revenues from international postal operations. Operating
records on incoming and outgoing postal packets so far not
confirmed by individual postal administrations were recorded
as gain or loss contingencies with the corresponding entry to
operating expenses and revenues.Expenses and revenues
relating to incoming and outgoing international postal packets
delivered before 1 January 2002, with confirmed operating
deductions in 2002, were fransferred to extraordinary losses
and gains.

The remaining portion of gain contingencies includes
estimated indemnification from insurance companies, while
loss contingenciesinclude unbilled supplies of services.
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7.OPRAVNE POLOZKY 7. PROVISIONS
Provisions reflect a temporary diminution in the value of
assets (see Notes 4, 5 and 6).

Changes in the provision accounts (in CZK thousands):

Opravné polozky vyjadiuji pfechodné snizeni hodnoty aktiv
(uvedenych v odstavci 4, 5 a 6).
Zmény na uctech opravnych polozek (v fis. KC):

Zmény na uctech opravnych polozek (v tis. KC):
Changes in the provision accounts (in CZK thousands):

Tvorba Zuctovani Tvorba Zuctovani

I opravné opravné AT opravné opravné i

k 31.12.2002 polozky polozky k 31.12.2003 polozky polozky k 31.12. 2004
Opravné Balance as at 31/ " . Balance as at " . Balance as at
polozky k Provisions against 12/ 2002 Additions  Deductions 445/ 503 RERETE  PEILEEIS e
Dlouhodobému
majetku Fixed assets 13832 26 899 -4 471 36 260 369 -7 533 29 096
Zasobam Inventory 2261 3650 - 5911 3000 -3995 4916
Pohledavkam —
zékonné Receivables - legal 62706 -36 7M1 25965 5647 -13643 17 969
Pohledavkam-
ostatni Receivables - other 86 099 60 443 - 52458 94 084 38917 -37 245 95 756

Zakonné opravné polozky se tvofi v souladu se zakonem o
rezervach a jsou danové uznatelné, ostatni opravné polozky jsou
dafové neuznatelné.

8. KRATKODOBY FINANCNi MAJETEK

Hlavnim pen&znim Ustavem spoleénosti je Ceskoslovenska
obchodni banka, a.s., u které ma zaloZeny dvé cash-poollingové
soustavy UCt s dohodnutymi kontokorentnimi ramci, které ji
umoziuji mitzaporny zlistatek.

K 31.12. 2004, 31. 12. 2003 a 31. 12. 2002 nebyl ani u soustavy
svéfenych prostiedku ani u soustavy béznych Géth kontokorentni

Legal provisions are created in compliance with the Act on
Reserves and are tax deductible, other provisions are tax
non-deductible.

8. SHORT-TERM FINANCIAL ASSETS

The Company has two cash-pooling sets of accounts and overdraft
facilities (with agreed credit limits) with Ceskoslovenska Obchodni
Banka, a.s., whichisits main bank.

As at 31 December 2004, 2003 and 2002, the overdraft facility was
notused with any of the sets of accounts (the entrusted funds or the
currentaccounts).

ramec Cerpan.

Kratkodobé cenné papiry a podily k 31. 12. (v tis. K¢):
Short-term securities and interests as at 31 December were as follows (in CZK thousands):

ING Bank N.V. ING Bank N.V. Depozitni sménka Depository note - 301429 182 000
Komeréni banka, a.s.  Komeréni banka, a.s. Depozitni sménka Depository note 10 000 10 000 )
VSeobecna Uvérova  VSeobecna Uvérova .
banka, a.s. banka, a.s. Terminovany vklad Term deposit - 400 000
Ceska spofitelna, a.s.  Ceska spofitelna, a.s.
Sprava aktiv Sprava aktiv Dluhopisové fondy: Bond Funds:
ISCS Trendbond IS S Trendbond 5 7180 -
Espa Fiducia Espa Fiducia - 32 249 B
Dluhopisy: Bonds:
- 17 693 -
OBL 4 % 2/15/08 OBL 4 % 2/15/08
Volkswagen FIN VW Volkswagen FIN VW - 5324 .
CP Invest, a.s. CP Invest, a.s. Fond korporatnich dluhopist Corporate Bond Fund 103 851 99908
Credit Suisse Asset  Credit Suisse Asset Credit Suisse CZK - otevieny ~ Credit Suisse CZK — money
Management a.s. Management a.s. podil. fond penézniho trhu market open-end unit trust 101 233 - -
Celkem Total 215084 473783 582 000



Depozitni sménka Komercni banky, a.s. ve vysi 10 000 tis. K&
slouZi jako zaji$téni bankovni zaruky poskytnuté touto bankou
na zakladé pozadavku Ministerstva financi CR v souvislosti s
prodejem dalniénich zndmek (viz odstavec 18). Depozitni
sménka je sjiednanana obdobi od 18. 3. 2004 do17. 3. 2005.
Spole¢nostk 31. 12. 2003 vlastnila tfi depozitni sménky ING
Bank N.V. v celkové vysi 301 429 tis. K¢, které byly na obdobi
0d 19.12. 2003 do 19. 3. 2004, resp. od 12. 6. 2003 do 11. 6.
2004a0d31.12.2003do 2. 1. 2004.

Ostatni terminované vklady a depozitni sménky mély
splatnost 90 dnu nebo kratsi a jsou uroCeny trzni Grokovou
sazbou.

V roce 2003 byly uzavieny ,Smlouvy o obhospodafovani
cennych papir(“ s Ceskou spofitelnou, a.s. a s CP Investem,
a.s. Na zakladé téchto smluv byly spolecnosti povéreny
spravou predem stanoveného portfolia a zastupovanim
spoleénosti na trhu s cennymi papiry. S Ceskou spofitelnou,
a.s. bylaukoncena spoluprace 22.10. 2004 se ziskem 890 tis.
K& Nominalni hodnota Fondu korporatnich dluhopisti CP
Invest, a.s. je 99 852 tis. K&.

Smlouva o vydavani/odkoupeni podilovych listd byla 2. 6.
2003 uzaviena s Credit Suisse Asset Management investicni
spolecnost a.s. Na zékladé této smlouvy nakoupila dne 16. 6.
2004 Ceska posta, s.p. 99 243 821 kust podilovych listd
otevfeného podilového fondu Credit Suisse CZK. Nominalni
hodnota podilovych listd ke dni pofizeni &ini 100 000 tis. K&.
Spole¢nost nemé v drZeni kratkodobé cenné papiry, jejichz
trzni hodnota je vy$Sinez jejich ocenéni vucetnictvi.

9. CASOVE ROZLISENi AKTIV

Mimoradny narGst nakladli pfistich obdobi je v roce 2004
ovlivnén Casovym rozliSenim nakoupené vypocéetni techniky
po dobu dvou let (Casové rozliSeno fadové 87 mil. K¢).
Zbyvajici relativné fixni Cast ve v8ech letech tvofi nadjemné
placené pfedem, pojiSténi manazer( a rekreacnich objekt,
sluzby nematerialni povahy (odvoz odpadu), nakup
stravenek, ochrannych napojl, podpora SW a uhrady Skoleni.
Tyto naklady jsou uétovany do nakladd obdobi, do kterého
vécné a Casove pfislusi.

PFijmy pristich obdobi pfedstavuji zejména Casoveé rozlisené
vynosy za obstaravatelske sluzby poskytované spolecnosti
Ceskoslovenska obchodni banka, a.s., Penzijni fond Stabilita,
pfevod nevyzvednutych poStovnich poukézek a hotovostni
uhrada za SIPO a jsou uétovany do vynosti obdobi, dokterého
vécné a Casove pfislusi.

10. VLASTNi KAPITAL

Zakladni kapitél spoleénosti odpovida kmenovému jméni
zapsanému v obchodnim rejstfiku. PUvodni vySe kmenového
jméni zapsaného pfi zaloZeni spoleCnosti byla vroce 2003 na
zakladé Zadosti zakladatele (Ministerstvo informatiky)
sniZzena v rozsahu zmén zakladniho kapitalu vykazanych v
ucetnictvik 31.12. 2002.

Zmény zakladniho kapitalu nezapsané v obchodnim rejstfiku
souvisi predevsim s pfevody pozemk( od Pozemkového
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Komercni banka’s depository note totaling CZK 10,000
thousand serves as a security of the bank guarantee provided
by Komeréni banka upon the requirement of the Ministry of
Finance of the Czech Republic in connection with the sale of
highway toll stamps (see Note 18). The depository note was
agreed for the period from 18 March 2004 to 17 March 2005.
As at 31 December 2003 the Company held three depository
notes with ING Bank N.V. totaling CZK 301,429 thousand, for
the period from 19 December 2003 to 19 March 2004, 12 June
2003 to 11 June 2004 and 31 December 2003 to 2 January
2004.

The maturity of other term deposits and depository notes is
90 days or shorter and they bear a market interest rate.

In 2003 the Company signed contracts for securities
management with Ceska sporitelna, a.s. and CP Invest, a.s.
Based on these contracts the companies were entrusted with
the administration of pre-defined portfolio and representation
of the Company on securities market. The collaboration with
Ceska sporitelna, a.s. was terminated on 22 October 2004
with profit of CZK 890 thousand. The nominal value of CP
Invest, a.s.'s Corporate Bond Fundis CZK 99,852 thousand.

A contract on the issue/purchase of participation certificates
was signed with Credit Suisse Asset Management investicni
spolecnosta.s. on 2 June 2003. Based on the contract, Ceska
posta, s.p. purchased 99,243,821 pieces of participation
certificates of Credit Suisse CZK open-end unit trust on 16
June 2004. The nominal value of the participation certificates
was CZK 100,000 thousand as at the acquisition date.

The company holds no short-term securities, the market value
of which exceeds their book value.

9. ACCRUALS AND DEFERRALS

An extraordinary increase in prepaid expenses in 2004 was
due to expenses connected with the purchase of computer
equipment which were deferred for two years (totaling
approximately CZK 87 million). The remaining prepaid
expenses, relatively constant in all periods, relate to prepaid
rent, insurance of managers and recreation facilities, services
of non-material nature (waste disposal), purchase of meal
vouchers, health drinks, SW supportand payment of frainings.
These expenses are charged to income for the year in which
they wereincurred.

Unbilled revenues include, in particular, accrued revenues
from agency services provided to Ceskoslovenska Obchodni
Banka, a.s., Stabilita Pension Fund, transfer of uncollected
postal orders and cash payments in respect of collective
payment of fees (SIPO), and are recognized into income for
the yearin which they were earned.

10. EQUITY

The basic capital of the Company corresponds to its
fundamental basic capital entered in the Commercial
Register. In 2003, upon the founder's request (the Ministry of
Informatics) the fundamental basic capital incorporated in the
Commercial Register was reduced in the scope of the



fondu CR, mést a obci a dokonéenim delimitace majetku s
CESKYM TELECOMEM, a.s.

Ostatni kapitalové fondy jsou tvofeny zejména pridélem ze
zisku nainvestice, popt. pfijatymi dary.

Rezervni fond je postupné tvoien pfidélem ve vysi 10 % roéné
z Cistého zisku. V roce 2001 byl z rozhodnuti zakladatele
rezervni fond snizen o hodnotu akcii IPB, a.s., nabytych za
uplatu (130 790 tis. KC), které byly prevedeny na Fond
narodniho majetku Ceské republiky.

Ostatni fondy ze zisku zobrazuji fond kulturnich a socialnich
potfeb.

Vroce 2004, 2003 a 2002 doslo k nasledujicim zménam
viastniho kapitalu (v tis. K¢):

Zustatek k
31.12. 2002

Balance at
31/12/2002

Zvyseni

Increase

Zakladni kapital

Snizeni

Decrease
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movements in the basic capital reported in the books as at 31
December 2002.

Changes in basic capital not entered in the Commercial
Register particularly relate to the transfers of land from the
Czech Land Fund, cities and municipalites and the
completion of asset delimitation with CESKY TELECOM, a.s.

Other capital funds comprise allocation from profit for
investmentpurposes or received gifts.

The reserve fund is allocated 10% of profit after tax annually.
In 2001, the founder of the Company decided to reduce the
reserve fund by the value of the shares of IPB, a.s., (CZK
130,790 thousand) acquired for consideration, which were
transferred to the National Property Fund.

Other funds created from profitinclude the cultural and social
fund.

The movements in the capital accounts during 2004, 2003
and 2002 were as follows (in CZK thousands):

Zustatek k
31.12. 2003

Balance at
31/12/2003

Zustatek k
31.12. 2004

Balance at
31/12/2004

Zapis zmén
el Zvjseni  Snizeni

Entry of changes
inCR

Increase Decrease

zapsany v OR - 411 Basic capital 3907 077 - -325 378 3581699 - - 3581699
Zmény zakladniho M is in basi
Kapitalu — 419 Ca‘[’)‘;teaﬁ”e” sinbasic 395378 947 -103 325378 844 5415 -1347 4912
Ostatni kapitalové
fondy Other capital funds 3466 098 139 953 - - 3606 051 413700 - 4019751
Zakonny rezervni fond  Legal reserve fund 233973 39248 - - 273 221 69 949 - 343170
Ostatni fondy Other funds 7131 149121 -139713 - 16 539 154 453 - 158 647 12 345
Na zakladé projednani dozori radou spoleénosti a schvaleni The Supervisory Board and the founder of the Company
zakladatelem spolecnosti byl celkovy zisk zarok 2003, 2002 a approved the following profit distribution for 2003, 2002 and
2001 rozdélen takto (v tis. K&): 2001 (in CZK thousands):
Zisk roku 2001 Profit for 2001 578 988
Pfidél do - Allocation to -
rezervniho fondu Legal reserve fund -57 899
FKSP - z&kladni Cultural and social needs fund - basic - 117 362
- doplrikovy - supplementary -1877
- stabilizacni pfispévek na pripojisténi - stabilizing contribution to insurance -7137
kapitalovych fondl capital funds - 337717
Pfevod nerozdéleného zisku Undistributed profits added to retained earnings 56 996
Nerozdéleny zisk k 1. 1. 2002 Retained earnings at 1/ 1/ 2002 96 389
Dopad prvniho roku G¢tovani odlozené dané Impact of first year accounting for deferred tax -129 502
Nerozdéleny zisk k 31. 12. 2002 Retained eamnings at 31/ 12/ 2002 23883
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Zisk roku 2002 Profit for 2002 392 478
Pridél do - Allocation to -

rezervniho fondu legal reserve fund -39 248

FKSP - zakladni Cultural and social needs fund - basic -125708

- dopliikovy - supplementary -16 454

- stabiliza¢ni pfispévek na pfipojisténi - stabilizing contribution to insurance -6959

kapitalovych fondu capital funds - 139 841

Pfevod nerozdéleného zisku Undistributed profits added to retained earnings 64 268

Nerozdéleny zisk k 1. 1. 2003 Retained earnings at 1/ 1/ 2003 23883

Nerozdéleny zisk k 31. 12. 2003 Retained eamnings at 31/ 12/ 2003 88 151

Zisk roku 2003 Profit for 2003 699 491
Pfidél do - Allocation to -

rezervniho fondu Legal reserve fund -69 949

FKSP - z&kladni Cultural and social needs fund - basic -132928

- dopliikovy - supplementary -13768

- stabilizacni pfispévek na pripojisténi - stabilizing contribution to insurance -7757

kapitalovych fondu capital funds -413 657

Pfevod nerozdéleného zisku Undistributed profits added to retained earnings 61432

Nerozdéleny zisk k 1. 1. 2004 Retained eamings at 1/1/2004 88 151

Nerozdéleny zisk k 31. 12. 2004 Retained earnings at 31/12/2004 149 583

11. REZERVY 11. RESERVES

The movements in the reserve accounts were as follows (in CZK
thousands):

Zmény na uctech rezerv (v tis. K¢):

Zustatek k Tvorba rezerv Zuctovani Zustatek k Tvorba Zuctovani Zustatek k
31.12. 2002 rezerv 31.12.2003 rezerv rezerv 31.12.2004
Rezervy Balance at o . Balance at " . Balance at
REEEWES] 31/12/2002 Additions Deductions 31/12/2003 Additions Deductions 31/12/2004
Ostatni
Other 38 223 - 261 - - 261

Ostatni rezervy jsou tvofeny na poplatky k soudnim spordm. Other reserves are established to cover litigation fees.

12. DLOUHODOBE ZAVAZKY

Dlouhodobé zalohy k 31. 12. 2004, 31. 12. 2003 a 31. 12. 2002 ve
vy$i 38 627 tis. K&, 37 518 tis. K& a 35 176 tis. K& byly pfijaty na
bezhotovostni thradu postovného.

13. KRATKODOBE ZAVAZKY

K 31. 12. 2004, 31. 12. 2003 a 31. 12. 2002, méla spolecnost
kratkodobé zavazky po Ih(té splatnosti v ¢astce 1 253 tis. K¢, 3 883
fis. K¢, 1 272 tis. K& (neuhrazené vracené faktury pro formalni
nesrovnalosti).

Zavazky ke spiiznénym osobam (viz odstavec 21).

Dohadné polozky pasivni zahrmuji pfedevsim vliv metodické zmény
Uctovani nakladl a vynost mezinarodniho postovniho provozu
(vizodstavec 6).

12. LONG-TERM LIABILITIES

Long-term advances of CZK 38,627 thousand, CZK 37,518
thousand and CZK 35,176 thousand as at 31 December 2004, 2003
and 2002, respectively, were received for prepaid postage.

13. CURRENT LIABILITIES

As at 31 December 2004, 2003 and 2002, the Company had
overdue current payables totaling CZK 1,253 thousand, CZK 3,883
thousand and CZK 1,272 thousand, respectively (invoices returned
unpaid for formal discrepancies).

Payables to related parties (see Note 21).

Unbilled deliveries have been affected by the change in
methodology of accounting for costs and revenues from
international postal operations (see Note 6).
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14.BANKOVNi UVERY A VYPOMOCI

a)vmeénéKoruna éeska

ING Bank N. V.

V§eobecna Uverova
banka, a.s.

Ceskoslovenska
obchodni banka,
as.

Kontokorentni ucty

ING Bank N. V.

Véeobecna Gverova
banka, a.s.

Ceskoslovenskéa

obchodni banka, a.s.

Overdrafts

Terminy/ Podminky

11/2001 - 11/2004, 6M PRIBOR +
0,1% , bez jigténi

revolvingova 12/2002 — 02/2003
1MPRIBOR +0,185 % p.a., bez
jisténi

2W PRIBOR, I. pasmo - 0,5 %

p.a., Il. pasmo +5 % p.a., 5 dni
v mésici kreditni zUstatek

2W PRIBOR +0,5 % p.a., 1 den

v mésici kreditni zUstatek

17.12.2004-18.1.2005 2,73% p.a.
bez jisténi

Komeréni banka
as.

Komeréni banka a.s.
Celkem Total

Splétka v bézném
roce

Less current portion

Splatky v dalsich Net

letech

Néaklady na U0roky vztahujici se k bankovnim 0vérim a
kontokorentnim uétim za rok 2004, 2003 a 2002, ¢inily 2 840 tis.K¢,
7822 tis. KEa 12180 tis. K&, z toho bylo 0 K¢, 0 KE a 4 342 tis. K&

zahrnuto do pofizovaci ceny majetku.

Z4dna ze smluv o Gvéru neobsahuje zviastni podminky, které musi

14.BANKLOANS AND BORROWINGS
a)inCZK

2004
Castka v
tis K&
Amount in
(0744
thousands

2003
Céstka v tis.K&

2002

Celkovy limit Castka v tis. K&

v tis. K&

Total limit in
ZK thousands

Terms/Conditions .
Amount in CZK

thousands

Amount in CZK
thousands

11/2001 - 11/2004, 6M PRIBOR +

0.1% no collateral 350 000 - 300 000 182 000
revolving 12/2002 - 02/2003 1M
PRIBOR +0.185% p.a., no collateral
500 000 - - 500 000
2W PRIBOR, first range — 0.5% p.a.,
second range + 5% p.a., 5 days a
month credit balance 1600000 -
2W PRIBOR +0.5% p.a., Toneday 405 99 } ) :
a month credit balance
17.12.2004-18.1.2005 2.73% p.a., no 290 000 290 000
collateral
220 000 300 000 682 000
-220 000 - 300 000 - 682 000

Theinterestexpense relating to bank loans and borrowings for 2004,
2003 and 2002 was CZK 2,840 thousand, CZK 7,822 thousand and
CZK 12,180 thousand, respectively, of which CZK 0 thousand, CZK
0 thousand and CZK 4,342 thousand, respectively, were capitalized
aspartofconstruction oftangible fixed assets.

spole¢nostdodrzovat. No loan agreementincludes any special terms and conditions to be
fulfilled by the Company.
b) vméné EUR b)inEUR
¢ 20&)4 . 200% ¢ 2002(‘,
: : Celkovy limit astka v 4stka v Céstka v astka v astka v 4stka v
L Terminy/Podminky s 'FUR fis. EUR fis. K& fis. EUR fs. K& fis. EUR fs, K&
Ceskoslovenska Kontokorentni Gvér ERIBOR 3
obchodni banka, a.s. mésicni +0,1% p.a. 2004 2003 2002
Total limit in Amount in Amount in Amount in Amount in Amount in Amount in
Bank Terms/Conditions EUR EUR CZK EUR CZK EUR CZK
thousands thousands thousands thousands thousands thousands thousands
Ceskoslovenska Overdraft ERIBOR 3-
obchodni banka, a.s. month + 0.1% p.a.
5000 782 23819 - - - -

The sole purpose of the overdraft facility was satisfying cash
needs connected with the provision of banking services in the
euro at selected post offices. The overdraft was classified as a
long-term loan as it is bound to a framework contract on the
provision and mediation of banking services between
Investicni a PoStovni banka, a.s. and Ceska posta, s.p.; the
contract was entered into for a definite period, i.e. until 31
December 2007.

The interest expense relating to this loan for 2004, 2003 and
2002 was CZK 257 thousand, CZK 0 thousand and CZK 0
thousand.

Poskytnuty kontokorentni iveér slouzi vyhradné na hotovostni
obsluhu bankovnich sluzeb poskytovanych na vybranych
prepazkach post v méné EURO. Uvér byl klasifikovan jako
dlouhodoby, jelikoz je vazan na ramcovou smlouvu o
zajiStovani a obstaravani bankovnich sluzeb, uzavienou mezi
Investiéni a Postovni bankou, a.s. a Ceskou postou, s.p., ato
nadobu urcitou do 31.12. 2007.

Néklady na uroky vztahujici se k tomuto Gvéru za rok 2004,
200322002 inily 257 tis. K& 0KEa O KE.



15. CASOVE ROZLISENi PASIV

Viydaje pfistich obdobi k 31. 12 2004, 31.12.2003 a
31.12.2002 zahrnuji vyfakturované vydaje pfistich obdobi,
zakaznické bonusy za pouzivani dalkové kreditovanych
vyplatnich strojd, slevy za obchodni a profi baliky, bonusy pro
zaméstnance a autorské poplatky za poskytované kopirovaci
sluzby. Ve v3ech tfech letech jsou v téchto nakladech zahrnuty
Uroky z Gvéru a dan z depozitnich smének. Jsou uétovany do
nakladd obdobi, dokterého vécné a Casove prislusi.

Viynosy pfistich obdobi zahrnuji pfedem uhrazené najemné
za nebytové prostory, trezory, pfihradecné a pfedem pfijaté
postovni vyplatné pro nastaveni dalkové kreditovanych
vyplatnich strojl a jsou uétovany do vynosl obdobi, do
kterého Casoveé a vécné pislusi. Spoleénost ma v roce 2004,
2003 a 2002 zfizeno vécné bfemeno pro spole¢nost PCS
Praha Center s.r.0. na budové posty v Jindfisské ulici, Praha
1, na z&kladé smlouvy uzaviené dne 16. dubna 1997
s platnosti do 31. bfezna 2042. Jednorazova Uhrada ve vysi
49 013 tis. KC je postupné po dobu platnosti kontraktu
zUctovavana do vynosu.

16.DAN ZPRiJMU
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15. ACCRUED LIABILITIES

As at 31 December 2004, 2003 and 2002, accruals include
billed accrued expenses, customer bonuses for using credit
machines, discounts for business and professional parcels,
staffbonuses and copyright fees for provided copy services. In
all three years, these expenses include interest on loans and
tax on depository notes. These expenses are charged to
income for the year in which they were incurred.

Deferred income includes in particular rent of office premises,
safes, PO box fees and deferred postal fees for remote credit
payment machines set-up, and is recognized into income for
the year in which it was earned. In 2004, 2003 and 2002, the
post office building at JindfiSska Street, Prague 1, was
encumbered by easement for the benefit of PCS Praha
Center s.r.0., pursuant to a contract entered into on 16 April
1997, which is in force until 31 March 2042. The easement
value totals CZK 49,013 thousand andis gradually recognized
intoincome over thelife of the contract.

16.INCOME TAX

2004 2003 2002
v tis. K& v tis. K& v tis. K&

2004 2003 2002
in CZK thousands  in CZK thousands  in CZK thousands

Zisk pred zdanénim Profit before taxes 562 270 916 229 519716
Nezdanitelné vynosy Non-taxable revenues -13661 -21419 - 149283
Rozdily mezi Ugetnimi a dariovymi odpisy Differences between book and tax depreciation -112616 - 131380 -119 269
Néaklady dariové neuznatelné Tax non-deductible expenses 55 546 119 510 97 508
Tvorba opravnych polozek Creation of provisions -6907 34063 40072
Tvorba rezerv Creation of reserves - 223 38
Ostatni (napf. naklady na reprezentaci, manka a $kody) Other (e.g. entertainment expenses, shortages and losses) 62 453 85 224 57 398
Investiéni Uleva 10% dlouhodoby hmotny majetek 10% relief on tangibles -53758 -33843 -78 531
Zdanitelny pfijem Taxable income 437 781 849 097 270 141
Sazba dané z pfijmu Current income tax rate 28% 31% 319
Vypoctena dan z pfijmu Income tax computed 122 578 263 220 83743
Sleva na dani (ZPS a TP) Tax relief -19 967 -21 066 20970
Splatna dan Current tax expense 102 611 242 154 62774
Dodate¢né domérky / preplatky dané za predchozi obdobi Additional assessments/overpayments relating to previous years 2456 -996 16923
Néklad na dan z pfijmu Corporate income tax expense 105 067 241 158 79697

Additional tax assessments /overpayments of CZK 2,456
thousand, CZK (996) thousand and CZK 16,923 thousand
were assessed frefunded by the Financial Authority 2004,
2003 and 2002, respectively, based on corrective and
supplementary corporate income taxreturns.

V roce 2004, 2003 a 2002 byla spole¢nosti na zéakladé
predloZenych opravnych a dodatecnych darovych pfiznani
doméfena, resp. vracena dan z pfijm0 ve vysi 2 456 tis. K&,
-996 tis. KEa16 923 tis. KE.



Spoleénost vycislila odlozenou daf nasledovné:
The Company quantified deferred taxes as follows (in CZK thousands):

Polozky odlozené
dané

Rozdil mezi tcetni a
dafovou
zlistatkovou cenou
dlouhodobého
majetku

Ostatni docasné
rozdily:

OP

k pohledavkam

OP k zasobam

OP

k dlouhodobému
hmotnému
majetku

OoP

k dlouhodobému
financénimu
majetku
Rezervy na

Kurzové ztraty
Ostatni rezervy
Celkem

Netto

Deferred tax items

Difference between
net book value of
fixed assets for
accounting and tax
purposes

Other temporary
differences:

Provision against
receivables

Provision against
inventory

Provision against
tangible fixed
assets

Provision against
long-term
financial assets

Reserves for
FOREX losses

Other reserves
Total

Net

Zéklad

Tax base

- 866 604

95756
4916

29096

39717

261

-696 858

Danova
sazba

Tax rate

24%

26%
26%

24%

24%

26%

24 — 26%

Spole¢nost zauctovala v roce 2004 meziroéni zvySeni
odloZeného danového zavazku 012 604 tis. KC.
Spoleénost Uctovala o odlozeném dafiovém zavazku poprvé v
roce 2002. Z tohoto divodu byl k 1. 1. 2002 zalctovan
odloZeny dafovy zavazek ve vysi 129 502 tis. K¢ na vrub

nerozdéleného zisku minulych let(viz odstavec10).

17.LEASING

Spole¢nost ma najaty dlouhodoby majetek, o kterém se

neuctuje narozvahovych Uctech (viz odstavec 3h).

Majetek najaty spole¢nosti formou operativniholeasinguk 31.
12.2004,31.12.2003 a31.12. 2002 (v tis. KE):

2004

Odlozena
danova
pohledavka

Odlozeny
dafovy
zavazek

Deferred tax ~ Deferred tax
asset liability

- -207 985
24 897
1278
6983
9532
68
42758 -207 985
- - 165 227

2003

Odlozena
danova
pohledavka

Odlozeny
dafovy
zavazek

Deferred tax
liability

Deferred
tax asset

- 199 655

26 344 -
1655 -
9428 -

9532 -

73 -

47 032 - 199 655
- - 1562623

Odlozena

danova

pohledavka

Deferred
tax asset

26 691
701

4288

12312

12

44004
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Odlozeny
danovy
zavazek

Deferred tax

liability

- 221047

- 221047

-177 043

In 2004, the Company recorded a year-on-year increase of a
deferred taxliability by CZK 12,604 thousand.
The Company recorded a deferred tax liability for the first time in
2002. Therefore, the deferred tax liability of CZK 129,502
thousand was debited to retained earnings as at1 January 2002

(seeNote10).

17.LEASES

The Company leases fixed assets, which are not recorded on
balance sheet(see Note 3h).
Assets which are being used by the Company under operating
leases as at 31 December 2004, 2003 and 2002 consist of the
following (in CZK thousands):



Terminy/Podminky

Description

pronajem na 4 roky
(od 9/1998 - 9/2002)

Osobni automobily
Ford Mondeo — 15
ks

Passenger cars Ford
Mondeo - 15 cars

pronajem na 4 roky

Passenger cars Ford
(od 10/2002 - 9/2006)

Osobni automobily
Mondeo - 14 cars

Ford Mondeo — 14

ks
Ostatni operativni Other operating leases  pronajem na 4 roky (od r.
leasing 2004)

Majetek najaty spoleénosti formou finanéniho leasingu (tzn.,
Ze po uplynuti doby pronajmu najemce majetek odkoupi) k 31.
12.2004, 31.12.2003 a31.12. 2002 (v tis. KE):

Terminy! Soucet splatek
Popis . najemného po
Podminky celou dobu
predpoklada-
ného pronajmu
Obalkovaci Leasingove smlouvy z let
linky KERN 2004 na 36 a 48 mésicu 47 796
Description Terms/Conditions Total lease
KERN Lease contracts from 2004 for
envelope lines 36 and 48 months 4779

Leasingové smlouvy uzaviené v letech 1997 a 1998 na 36 a
48 mésici na celkovou hodnotu 1 669 158 tis. K& byly
pfedCasné ukonceny z 66 % v roce 2001 (celkova odkupni
hodnotamajetku ¢inila126 120 tis. KE), zbyvajici smlouvy byly
ukoncéeny k 2. 1. 2002 za odkupni hodnotu majetku 82 910
tis. KE.

18. MAJETEK AZAVAZKYNEVYKAZANE V ROZVAZE

Spoleénost eviduje v operativni evidenci k 31. 12. 2004, 31.
12. 2003 a 31. 12. 2002 cizi majetek, zeména kolky, dalnicni
nélepky a losy. Tyto polozky maiji charakter cenin a v pfipadé
jejich ztraty nebo poskozeni hradi spole¢nost jejich nominalni
hodnotu. Vroce 2004, 2003 ani 2002 nedoslo ke ztraté nebo
poskozeni téchto cenin, které by spoleénostmusela hradit.
Dale eviduje spoleCnost vlastni majetek a zavazky, zejména
ceniny a losy vnominalni hodnoté, najaty majetek, odepsané
pohledavky a tvorbu fondu kvality, které nejsou vykazany
vrozvaze.

Spole¢nost k 31. 12. 2004 eviduje zaruku ve vysi 10 000 tis.
K&, kterou na zakladé pozadavku Ministerstva financi CR
poskytla SOCIETE GENERALE pobocka Praha, nyni
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Terms/Conditions  VySe ndjemného  VySe najemného VySe najemného  Pofizovaci cena

lease for 4 years

(9/1998 - 9/2002)

lease for 4 years

(10/2002 - 9/2006)

lease for 4 years
(since 2004)

v roce 2002 v roce 2003 v roce 2004 u majitele
Expense in 2002 EX%%%‘? l EX%%%S“E i Cost

2149 8496

786 3043 3192 7363

5107 46 236

Assets which are being used by the Company under finance
leases (i.e. the assets are transferred to the Company when
the lease term expires) as at 31 December 2004, 2003 and
2002 consist of the following (in CZK thousands):

Skutecné Skute¢né Skutecné Rozpis ¢astky budoucich
uhrazene uhrazene uhrazené plateb dle faktické doby
splatky splatky splatky splatnosti k 31 12. 2004
najemného najemného najemného
z finanéniho z finanéniho z finan¢niho
pronajmu k pronajmu k pronajmu k Splatné do Splatné
31.12. 2002 31.12.2003 31.12. 2004 1 roku nad 1 rok
2519 13035 32242
Remaining payments as
Payments Payments Payments
made as at made as at made as at a.t 3,1/1 22004
31/12/2002 31/12/2003 31/1212004 DIDTIMIL  IDEE?
one year one year
2519 13035 32242

In 2001, approximately 66% of 36-month and 48-month lease
confracts concluded in 1997 and 1998 and totaling CZK
1,669,158 thousand were rescinded. (Total purchase price of
assets was CZK 126,120 thousand). Asat 2 January 2002,
the Company rescinded the remaining lease confracts, with
the total purchase price ofassets being CZK 82,910 thousand.

18. COMMITMENTS AND CONTINGENCIES

As at 31 December 2004, 2003 and 2002, the Company had
third-party assets, in particular duty stamps, road toll stamps
and lots, which were reflected in an off-balance sheet account.
These items have the nature of liquid valuables and the
Companyis liable to recover their nominal value in the case of
aloss or damage. No such loss or damage occurred in 2004,
2003 and 2002.

In addition, the Company had own assets and liabilities,
particularly liquid valuables and lots stated ata nominal value,
leased assets, written-off receivables and additions to the
quality fund, that were not shown on the balance sheet.

As at 31 December 2004, the Company records a guarantee
of CZK 10,000 thousand that was provided by SOCIETE



znamek. Tato zaruka je j$téna sménkou u pobocky Komeréni
banky, a.s. (vizodstavec 8).

V operativni evidenci jsou dale vedeny snimace Cipovych
karet INGENICO, které jsou majetkem spoleénosti BANIT,
s.r.o. K 31.12. 2004, 31. 12. 2003 a 31. 12. 2002 evidovala
spolecnost celkem 8 231 ks, 7 258 ks a 6 123 ks v celkové
hodnoté 205 775 tis. K¢, 145 160 tis. K& a 122 460 tis. K¢.
Stejna spoleénost zapljtila v roce 2004 dalSi majetek v
hodnoté 17 082 tis. K& (330 ks tiskaren Oliveti, 4ks server( V¢.
softwarua5ksPC).

V souvislosti s provozovanim dvou vlastnich loterii slozila
spole¢nost jistinu ve vy 6 000 tis. KE u ING Bank N.V.
(vinkulovany vklad od 15. 7. 2002 do 30. 9. 2004), jako
soucast zadosti o povoleni provozovani loterie stiracich lost s
nazvem ,Jubilejni poStovni loterie®. K loterii stiracich losu s
nazvem ,SOS*, na podporu obétem povodni zléta 2002, byla
slozena jstina (od 20. 8. 2002 do 27. 9. 2004) ve vysi 10 000
tis. K& u Ceskeé spofitelny a.s. Jistiny byly uvolnény na zékladé
pisemného souhlasu Ministerstva financi CR v zafi 2004.
Spolecnost ma veskery movity i nemovity majetek pojstény u
Kooperativa pojstovna, a.s., podle rdmcové smlouvy €. 80-
595019120-1, uzavfené 20. 12. 1999, aktualizované dne 31.
12.2002a20.12. 2004 pojistnou smlouvou ¢. 595019120-1.

19. VYNOSY

Rozpis vynost spolecnosti zb&Zné ¢innosti (v tis. K&):

Tuzemske
Domestic

Vynosy z postovniho  Revenues from postal 12769 598
provozu operations

Viynosy

z obstaravatelské a Revenues from agency 9168 521
ostatni ¢innosti and other activities

\lynosy za prodej Revenues from the sale 556 238
zbozi of goods

Vynosy celkem Total revenues 15494 357

Ve vynosech z poStovniho provozu jsou zahrnuty kromé
klasickych postovnich produktu (listovni a balikové zasilky a
postovni poukazky) i vynosy za Postservisy (baleni a
polepovani) a vynosy za prace vypocetni techniky souvisejici
s poStovnimi sluZzbami. Dal$i provozni vynosy jsou z hlediska
obratu nevyznamné a tvofi v roce 2004, 2003 a 2002 1,5 %,
1,6% a1,7 % provoznich vynosl

Zahranicni
Foreign

399 428

399 428
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GENERALE Prague branch, now Komeréni banka, a.s., upon
request of the Ministry of Finance of the Czech Republic made
in connection with the sale ofroad toll stamps. This guarantee
is secured with anote atKomerénibanka, a.s. (see Note 8).
Furthermore, INGENICO chip card sensors owned by the
companyBANIT, s.r.0. arerecorded in subsidiaryledgers. The
Company recorded 8,231, 7,258 and 6,123 pieces at a total
value of CZK 205,775 thousand, CZK 145,160 thousand
and CZK 122,460 thousand as at 31 December 2004, 2003
and 2002, respectively. Other assets amounting to CZK 17
082 thousand were borrowed from the same company in 2004
(330 Oliveti printers, 4 serversincl. software and 5PCs).

In connection with the operation of two own lotteries, the
Company made a CZK 6,000 thousand deposit at ING Bank
N.V. (the depositmade on an escrow accountblocked from 15
July 2002 to 30 September 2004), which supported an
application for the licence to operate a lottery tickets raffle
called ,Anniversary Postal Lottery*, and a CZK 10,000
thousand deposit (from 20 August 2002 to 27 September
2004) to the existing lottery called ,SOS* to support those who
suffered from the floods of summer 2002. The deposits were
released on the basis of a written approval of the Ministry of
Finance ofthe Czech Republicin September 2004.

All movable and immovable assets of the Company are
insured with Kooperativa, pojstovna, a.s. pursuant to a
framework contract no. 80-595019120-1 entered into on 20
December 1999 and amended on 31 December 2002 and 20
December 2004 by aninsurance contractno. 595019120-1.

19. REVENUES

The breakdown of revenues on ordinary activities is as
follows (in CZK thousands):

2002

Zahranicni
Foreign

Tuzemske
Domestic

Zahranicni
Foreign

Tuzemské
Domestic

12 158 381 463 050 11104 163 427 443
2131692 2085933
578 205 635722

14 868 278 463 050 13 825818 427 443

Revenues from postal operations include, except for the
normal postal products (letter and parcel articles and postal
orders), also revenues from the so-called Postservices
(packaging and coating) and revenues from IT work
associated with postal services. Other operating revenues
are insignificant and represent 1.5, 1.6% and 1.7% of total
operating revenues in 2004, 2003 and 2002, respectively.
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20. 0SOBNiNAKLADY 20.PERSONNEL AND RELATED EXPENSES

Rozpis osobnich nékladd (v tis. KE): The breakdown of personnel expenses is as follows (in CZK

Management/

Celkem

zameéstnanci .
pracovnici

Members of

Total personnel EYEGENE]

thousands):
2004 2003 2002
Celk M " Celk Management/
Ridici i tem — d‘f’“‘,ageme" o & tem . Ridici
Zamestnancl 10ICI pracovnici zZamestnanci pracovnici
Members of Members of
Total personnel INEREGEE] Total personnel managerial
bodies bodies bodies
T R Averlage number of 3879 146 38923 142 39 264 136
zaméstnancu EHDIOVERS
Mzdove naklady Wages and salaries 7110115 172 824 6791992 150 644 6428019 128 576
Socialni zabezpeeni  Social security and 2 496 692 61456 2390 500 53569 2259436 45709
a zdravotni pojisténi health insurance
Socialni naklady Social cost 325677 1156 313196 1122 293 381 1074
i nakl
Osobni naklady Total personnel 9932484 235 436 9495 688 205 335 8980 836 175 359

celkem expenses

Nad shora uvedeny ramec osobnich nakladd obdrzeli élenové
abyvali ¢lenové statutarnich a dozorc¢ich organu vroce 2004,
2003 a 2002 odmény v celkové vysi 1 145 tis. K¢, 949 tis. K¢ a
746 tis. KE Zavazky z fitulu socialniho zabezpeleni a
zdravotniho pojsténi Cinily 257 124 tis KE k 31. 12. 2004.
Jedna se o neuhrazeny zavazek z mezd za prosinec 2004,
ktery byl uhrazen dne13.1. 2005.

21.INFORMACE O SPRiIZNENYCH OSOBACH

Vroce 2004, 2003 a 2002, neobdrzeli ¢lenové soucasnych ani
byvalych statutarnich a dozoréich organt a fidici pracovnici
spoleCnosti zadné pujcky, pfiznané zaruky, zalohy ani jné
vyhody, s vyjmkou fidicich pracovniku spoleénosti, ktefi maji
svérena motorova vozidla do osobniho uzivani ke sluzebnimi
soukromym G¢elim (za Uplatu).

Spole¢nostnakupuje a prodava vyrobky a vyuziva a poskytuje
sluzby spfiznénym osobam jako béznou soucast obchodni
¢innosti podniku. Prodeje spfiznénym osobam v roce 2004,
200322002 (v tis. KE):

In addiion to the aforementioned personnel costs, the
members and former members of statutory and supervisory
bodies received total bonuses and other remuneration of CZK
1,145 thousand, CZK 949 thousand and CZK 746 thousand in
2004, 2003 and 2002, respectively. Social security and health
insurance liabilities totaling CZK 257,124 thousand as at 31
December 2004 relate to amounts due for December 2004
wages, which were paid on 13 January 2005.

21.RELATED PARTYINFORMATION

The members and former members of statutory and
supervisory bodies, directors and executive officers were
granted no loans, guarantees, advances or other benefits in
2004, 2003 and 2002, respectively, except for managers who
use company cars for business as well as private purposes
(for consideration).

The Company purchases/sells products and
receives/provides services from/to related parties in the
ordinary course of business. Sales to related parties in 2004,
2003 and 2002 were as follows (in CZK thousands):
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Spfiznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.
Postovni tiskarna cenin Praha, a.s.

2004

1121

2003 2002

1742 1693

Nékupy od spfiznénych osob v roce 2004, 2003 a 2002 ¢inily (v tis. K&):
Purchases from related parties in 2004, 2003 and 2002 were as follows (in CZK thousands):

Spfiznéna osoba 2004
Related party
Postovni tiskarna cenin Praha, a.s. 53 228

Postovni tiskarna cenin Praha, a.s.

2003 2002

52 836 51132

Kratkodobé zavazky viici spriznénym osobam dosahovaly k 31. 12. nasledujici vyse (v tis. K&):
Short-term payables to related parties as at 31 December were as follows (in CZK thousands):

Spiiznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.
Postovni tiskarna cenin Praha, a.s.

2004

5377

2003 2002

904 2029

Krétkodobé pohledavky u spfiznénych osob k 31. 12. dosahovaly (v tis. KE):
Short-term receivables from related parties as at 31 December were as follows (in CZK thousands):

Spfiznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.
Postovni tiskarna cenin Praha, a.s.

22. VYDAJE NA VYZKUM A VYVOJ

Na vyzkum a vyvojbylo vroce 2004, 2003 a 2002 vynaloZeno
10 692 tis. K¢, 9 285 tis. K¢ a 8 558 tis. K¢ a zauctovano do
naklad.

23. VYZNAMNE POLOZKY ZISKU A ZTRAT

Ve stfednédobém horizontu se struktura vykazu ziskl a ztrat
témé&r neméni. Dominantni, téméf 2/3 podil osobnich nakladl
z celkovych provoznich nakladl se snizuje velmi zvolna ve
prospéch pfimych nakladli na spotfebu materialu a energie v
souvislosti s rozvojem sluzeb Postservisi a odpist
dlouhodobého majetku v zavislosti na rozsahu investic.
Vzhledem k rozvijejici se konkurenci a odklonu od klasickych
produktu (telefonni karty, losy apod.) stagnuji trzby za prodej
zboZi pfirealizaci primérné ziskové marze 20 %.

Pribézné je odprodavan majetek nevyuZzivany pro zajistovani
hlavni ¢innosti (bytové hospodarstvi, rekreacni objekty
apod.).

Mimofadné vynosy a mimoradné naklady v roce 2002 tvofi
pfedevsim viivmetodické zmény G¢tovani nakladu a vynos

2004

59

2003 2002

112 148

22. RESEARCH AND DEVELOPMENT COSTS

Research and development costs amounted to CZK 10,692
thousand, CZK 9,285 thousand and CZK 8,558 thousand in 2004,
2003 and 2002, respectively, and were expensed asincurred.

23. SIGNIFICANT ITEMS OF INCOME STATEMENT

From a medium-term perspective, the income statement structure
remains fairly stable. The major share of personnel expenses in
operating expenses, accounting for nearly two thirds of total
operating expenses, is only slowly decreasingin favor of direct costs
of the consumption of material and energy in connection with the
development of Postservises and fixed assets depreciation
depending on the scope of capital expenditures. Taking into account
the development of competition and departure from classical
products (telephone cards, lots, etc.), revenues from the sale of
merchandise stagnate with an average margin of 20%.

Assets not used for main activities are gradually being sold (flats,
recreation facilities, etc.).

Extraordinary gains and extraordinary losses include mainly the
impact of the change in the method of accounting for expenses and
revenues of international postal operations (see Note 9), in 2003
also costs and revenues associated with the liquidation of the 2002
flood consequences.



2003 i naklady a vynosy souvisejici s likvidaci nasledk
povodni vroce 2002.

Mimoradné vynosy dale tvofi v letech 2004, 2003 a 2002
pfijata pInéni k darové uznatelnym i neuznatelnym nakladim
(napf. nahrady $kod za poSkozené, ziracené a zcizené
zasilky, nahrady za pracovni Urazy, plnéni pojstoven,
nahrady $kod) a opravy vynost minulych uéetnich obdobi.
Mimoradné néklady v téchto letech tvofi nad ramec metodické
zmény Uctovani mezinarodniho postovniho provozu a
nakladu souvisejicich s povodnémi, dale néklady na likvidaci
nepotrebnych zasob, manka a $kody, nahrady za poskozené,
ztracené a zcizené zasilky, nahrady za ztratu vydélku,
dichodu a bolestné, opravy minulych let a naklady na
zmarenéinvestice.

24. VYZNAMNE UDALOSTI, KTERE NASTALYPO
ROZVAHOVEM DNI

I

Mezi datem UCetni zavérky a jejim ovéfenim nedoslo k zadné

vyznamné udalosti, kterd by méla vliv na majetek, zavazky a

hospodarsky vysledek vykazany za uéetni obdobi 2004.

25. SVERENE PROSTREDKY

Finanéni prostfedky klientl jsou spolecnosti v nékterych
pfipadech svéfeny na pfechodnou dobu za u¢elem provedeni
specifickych transakci (sluzby pro klienty Ceskoslovenské
obchodni banky, a.s., evidence a vybér rozhlasovych a
televiznich poplatkd, dichody, SIPO, sazkové hry, prodej
kolku, dalniCnich kupond, postovni platebni styk apod.). Tyto
prostfedky jsou evidovany v samostatném dcetnim okruhu
oddélené od viastnich finanénich prostfedkd a v pfilozené
rozvaze jsou vykazany na samostatnych fadcich. Za
provedeni specifickych transakci si spole¢nost Uctu je provizi,
okteré uctuje ve vécné a Casové souvislost.

ViSechny zavazky vyplyvajici ze svéfenych prostfedku byly ve
Ihaté splatnosti.

26. PREHLED O PENEZNICH TOCiCH

Pfehled o penéznich tocich byl zpracovan nepfimou
metodou. Spole¢nost nebrala v Uvahu Zadné penézni
ekvivalenty.

27. PREHLED O ZMENACH VLASTNIHO KAPITALU
(VIZ odstavec 10)
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In 2004, 2003 and 2002, extraordinary gains further include
compensations related to tax-deductible as well as tax non-
deductible expenses (such as compensations for damaged, lost or
stolen parcels, indemnification for work-related injuries, insurance
compensations, damage compensations) and corrective
adjustments ofrevenuesincurredin previous accounting periods.

In addition to the impact of the change in the method of accounting
for international postal operations and costs associated with the
liquidation of the 2002 flood consequences, exiraordinary losses
include costs of liquidation of obsolete inventory, shortages and
losses, compensations for damaged, lost or stolen parcels, loss of
earnings or pension compensations, smart money, corrective
adjustments of previous accounting periods and costs of failed
investments.

24. SUBSEQUENT EVENTS

Between the date of the financial statements preparation and their
sign-off, there were no significant events that would have an impact
on the reported assets, liabilities and profitloss for the 2004
accounting period.

25. ENTRUSTED FUNDS

In some instances, the monetary funds of customers are temporarily
entrusted to the Company for the purpose of effecting specific
transactions (such as the provision of services to clients of
Ceskoslovenska Obchodni Banka, a.s., maintaining the register of
radio and television sets and the collection of radio and television
license fees, payment of pensions, SIPO, i.e. collective payment of
fees, lotteries, sale of duty stamps, road toll stamps, brokering of
cash transactions, etc.). These funds are recorded in separate
accounting records independently on own monetary funds. They are
reported at special lines in the accompanying balance sheet. The
Company charges commission for effecting these specific
transactions and accounts foriton an accrual and matching basis.
Nopayables arising from entrusted funds were overdue.

26. STATEMENT OF CASH FLOWS
Cash flow statement was prepared under the indirect method. The

Company did not consider any cash equivalents.
statement of changes in equity (See note 10)

27. STATEMENT OF CHANGES IN EQUITY (SEE NOTE 10)
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4.3. Uéetni uzavérka za rok 2004 dle mezinarodnich téetnich standardii
2004 Financial Statements accoeding to International Accounting Standards

ROZVAHAK 31. PROSINCI 2004 BALANCE SHEET AS OF 31. DECEMBER 2004

(Castky jsou uvedeny v tis. K¢) (Czech Crowns in thousands — TKc)

Obézna aktiva: Current assets:
Financni majetek Cash and cash equivalents 3 1663 653 1630 180
Pohledavky, netto Receivables, net 4 1 086 405 1175 865
Zasoby, netto Inventories, net 5 162 128 148 294
Ostatni ob&Zna aktiva Other current assets 6 193 581 137 781
Dariové pohledavky Taxes receivable 7 52 255 820
Ob&Znd aktiva celkem Total current assets 3158 022 3092 940
Svérené prostredky, netto: Entrusted Resources, net: 8 - -
Dlouhodoby majetek: Non-current assets:
Dlouhodobé pohledavky, netto Long-term receivables, net 10 453 12 530
Financni investice, netto Financial investments, net 9 17 826 17 826
Dlouhodoby hmotny majetek, netto Property, plant and equipment, net 10 7 565 687 7280 631
Dlouhodoby nehmotny majetek, netto  Intangible assets, net 11 319 262 309 647
Dlouhodoby majetek celkem Total non-current assets 7913 228 7 620 634
Aktiva celkem Total assets 11 071 250 10 713 574
PASIVA LIABILITIES AND STOCKHOLDERS’ EQUITY
Kratkodobé zavazky: Current liabilities:
Zavazky Accounts payable 12 1620 536 1477 437
Kratkodobé tvéry Short-term loans 13 220000 300 000
Ostatni pasiva Other liabilities 14 360 708 357 707
Daii z pfijm0 a jiné dariové zavazky Income and other taxes payable 15 93 457 186 798
Kratkodobé zavazky celkem Total current liabilities 2294 701 2 321 942
OdloZeny dafiovy zévazek Deferred tax liability 16 172183 140 152
Ostatni dlouhodobé zavazky Other long term liabilities 18 38 627 37518
Dlouhodobé zavazky celkem Total non-current liabilities 210810 177 670
Vlastni kapital: Stockholders’ equity:
Zakladni kapital Basic capital 19 3581699 3581699
Nerozdéleny zisk a fondy ze zisku Retained profits and reserves 4 636 763 4 087 369
Zisk za bézné obdobi Profit of the current period 347 277 944 894
Vlastni kapital celkem Total stockholders’ equity 8 565 739 8213 962
Pasiva celkem Total stockholders’ equity and liabilities 11 071 250 10 713 574
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VYKAZ ZISKU A ZTRATY
ZA ROK 2004

STATEMENT OF INCOME
FOR THE YEAR ENDED 31 DECEMBER 2004

(Castky jsou uvedeny v tis. K¢) (Czech Crowns in thousands — TKc)

Odstavec 2004 2003
Trzby Revenues 21 15678 861 15131625
Provozni vynosy / (naklady) Operating income / (expense)
Osobni naklady Salaries and wages 22 -10 092 320 -9 649 588
Spotieba materialu, energie a prodané zbozi Raw materials and consumables used 23 -1 614 295 -1598 512
Sluzby Services 24 -1 690 147 -1 541 314
Odpisy a amortizace dlouhodobého majetku  Depreciation and amortization expenses -947 800 -899 751
Opravy a tdrzba Repairs and maintenance 25 -543 250 -558 696
Cestovni naklady Travel expenses -55 009 -53 420
Rezervy, opravné polozky a odpisy, netto Allowances, provisions and write-offs, net 14 401 2 453
Ostatni provozni naklady netto Other operating expenses net -343 244 -124 644
Provozni zisk Profit from operations 407 197 708 153
Financni vynosy / (naklady): Financial income / (expense):
Vlynosové lroky Interest income 81558 64 352
Nakladove troky Interest expense 13 -3115 -8 482
Kurzové zisky / (ztraty), netto Exchange rate gain / (loss), net 7 858 10 702
Ostatni financni naklady, netto Other financial expenses, net -9123 -12.076
Finan&ni vynosy / (ndklady), netto Financial income / (expense), net 77178 54 496
Zisk pred zdanénim Profit before income taxes 484 375 762 649
Dan z pfijmd Income taxes 16 -105 067 -241 158
OdloZena daf Deferred taxes 16 -32 031 23 403
Cisty zisk Net profit 347 277 544 894
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VYKAZ 0 ZMENACH VLASTNIHO KAPITALU STATEMENT OF CHANGES IN STOCKHOLDERS’ EQUITY

ZA ROK 2004 FOR THE YEAR ENDED 31 DECEMBER 2004
(¢astky jsou uvedeny v tis. K¢) (Czech Crowns in thousands — TKc)
Nezapsana
zména Zakonny Zisk za Vlastni
Zakladni zékladniho rezervni Nerozdéleny bézné kapital
Odstavec kapital kapitalu fond zisk obdobi celkem
Zlistatek k 31. 12. 2002 19 3907 077 -325 378 233973 3627 702 224739 7668113
Rozdgleni zisku roku 2002 - - 39 248 185 491 -224 739 S
Zapis zmény v
obchodnim rejstfiku -325 378 325 378 - - - -
VloZeny majetek (netto) = 844 = 111 = 955
Zisk za béZné obdobi - - - - 544 894 544 894
Zlistatek k 31. 12. 2003 19 3581 699 844 273 221 3813304 544894 8213962
Rozdéleni zisku roku 2003 - - 69 949 474 945 -544 894 -
VloZeny majetek (netto) = 4 068 = 432 = 4500
Zisk za bézné obdobi - - - - 347 277 347 277
Zlstatek k 31.12. 2004 19 3581699 4912 343170 4288 681 347277 8565739

Retained Current-

Basic Capital Reserve Earnings Year Profit  Total Equity

Balance at 31 December 2002 19 3,907,077 (325,378) 233,973 3,627,702 224,739 7,668,113

2002 profit distribution - - 39,248 185,491 (224,739) -
Change in Commercial

Register registration (325,378) 325,378 = > = =
Capital contribution (net) - 844 = 111 = 955

Current-year profit S - -

544,894 544,894

Balance at 31 December 2003 19 3,581,699 844 273,221 3,813,304 944,894 8,213,962
2003 profit distribution = = 69,949 474,945 (544,894) =
Capital contribution (net) = 4,068 = 432 = 4,500
Current-year profit - - - - 347,277 347,277

Balance at 31 December 2004 19 3,581,699 4,912 343,170 4,288,681 347,277 8,565,739

The accompanying notes are an integral part of these financial statements



VYKAZ 0 PENEZNICH TOCICH
ZA ROK 2004

(tastky jsou uvedeny v tis. Kt)

PENEZNi TOKY Z PROVOZNi CINNOSTI:

Cisty zisk

Upravy o nepenézni operace a zmény potieby pracovniho kapitélu
Odpisy stélych aktiv

Vlydétované nakladové a vynosové troky
Viylctované naklady na dan z piijm0

Viynosy z dividend a podilu na zisku

(Zisk) ztrata z prodeje stalych aktiv, netto
Zmeéna stavu opravnych poloZek a rezerv
Zména stavu pohledévek z provozni ¢innosti
Zména stavu zasob

Zména stavu ostatnich aktiv

Zména stavu zavazkil a rezerv

Upravy celkem
PenézZni tok z provozni €innosti
(Zaplacena dan z pfijmu za béZnou €innost ), vratky dané z pfijmu

Cisty penézni tok z provozni &innosti

PENEZNi TOKY Z INVESTICNi CINNOSTI:

Vlydaje spojené s pofizenim ostatnich stalych aktiv
PFijmy z prodeje stalych aktiv

Prijaté dividendy a podily na zisku

Prijaté aroky

Cisty penézni tok vztahuijici se k investiéni &innosti

PENEZNi TOKY Z FINANCNi CINNOSTI:

\lydaje z plateb troku

Prijmy z Gerpani (ivér(

Viydaje spojené se splacenim Giveéri

Vydaje spojené se splacenim zavazkil z finan¢niho leasingu

Cisty penézni tok vztahuijici se k finanéni ¢innosti

Cisté zvyseni, resp. (snizeni) finanéniho majetku
Stav finanéniho majetku na za¢atku acetniho obdobi

Stav finan¢niho majetku na konci G¢etniho obdobi

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2004

(Czech Crowns in thousands — TKc)
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Odstavec 2004 2003

OPERATING ACTIVITIES
Net proﬁt 347 277 544 894
Adjustments to reconcile net profit to non-monetary transactions and working capit
changes 947 800 899 751
Depreciation and amortization 78 443 -55 870
Interest income, netal 137 098 217 755
Income tax expense 718 -5128
Income from associates (dividends and shares in profit) _1g 577 35274
(Gain) loss on fixed asset retirements, net -14 401 -2 453
Changes in provisions and reserves 95 783 -61 370
Changes in operating receivables -12 921 16 786
Changes in inventory -55 799 -23 589
Changes in other assets 134 153 69 264
Changes in liabilities and reserves
Total adjustments 1135975 1019872
Cash generated from operations 1483 252 1564 766
(Income taxes paid) collected tax receivables -265 512 50 157
Net cash provided by operating activities 1217740 1614923
INVESTING ACTIVITIES
Purchase of property, plant and equipment -1287 142 -1022 674
Proceeds from sale of property, plant and equipment 103714 177 612
Income from associates (dividends and shares in profit) 7138 5128
Interest received 81558 64 352
Net cash used in investing activities -1101 152 -775 582
FINANCING ACTIVITIES:
Interest paid 3115 -8 482
Proceeds from borrowings 13 220000 300 000
Payments of borrowings 13 -300000 -682 000
Net cash used in/provided by financing activities 17 - -
Net increase / (decrease) in cash and cash equivalents ~ -83 115 -390 482

33473 448 859
Cash and cash equivalents at beginning of year 3 1630 180 1181 321
Cash and cash equivalents at end of year 3 1663 653 1630180



1.POPIS SPOLECNOSTI

Ceska posta, s.p. (dale jen ,Ceska posta“ nebo ,spole¢nost’)
je statni podnik 100 % vlastnény statem, ktery byl zalozen
Ministerstvem dopravy a spoji CR 1. ledna 1993. Spolecnost
sidli v Praze 3, OlSanska 38/9, Ceska republika, 1CO
47114983 a je v obchodniho rejstfiku, vedeném Méstskym
soudem vPraze, zapsanavoddilu A, viozka 7565.

Ceska posta je podnikatelskym subjektem v souladu se
zakonem €. 7711997 Sb., o statnim podniku, ve znéni zékona
& 77/2002 Sb. Poslanim Ceské posty je vykon funkce
vefejného postovniho operatora spocivajici v povinnosti
poskytovat a provozovat zékladni postovni sluzby v souladu
se zakonem €. 29/2000 Sb., o postovnich sluzbach.

Ceska posta, s. p., je povazovana do konce kalendarniho roku
2005 za drzitele souhlasu ministerstva a drZitele poStovni
licence ze zakona podle § 19 zékona ¢ 29/2000 Sb., o
poStovnich sluzbéch. Postovni licenci se jejimu drZiteli ve
vefejném zajmu

a) udéluje opravnéni provozovat poStovni sluzby, jejichz
pfedmétem je dodani poStovnich zasilek, jejchZ hmotnost je
niz8i nez 350 g a jejchz obsahem jsou pisemné zpravy za
cenu niz8i, nez je Castka, kterou stanovi viada nafizenim,
(dale jen "poStovni opravnéni") a

b) uklada povinnost poskytovat zakladni sluzby a

c) ukladd povinnost zajistit vSeobecnou dostupnost
zakladnich sluzeb, na ktere se vztahuje postovni zavazek, na
celém Uzemi Ceské republiky.

Pfedmétem Cinnosti spolecnosti je predevsim:

a) vykon postovniho provozu na Uzemi Ceské republiky
vtomtorozsahu:

podani, pfeprava a dodani poStovnich zasilek véetné
elektronické posty a zabezpeceni postovniho a platebniho
styku ve vnitfnim poStovnim styku

podani, pfeprava a dodani posStovnich zasilek véetné
elektronické posty a poskytovani penéznich sluzeb podle
mezinérodnich dohod vmezinarodnim postovnim styku
expresni a kurymi doprava zasilek se zaruCenou dobou
dodani véetné mezinérodniho postovniho styku

b) vystavba, provoz a rozvoj jednotné sité posty na Uzemi
Ceské republiky a ¢innosti z toho vyplyvajici véetné servisni
¢innosti pro tuzemské a zahraniéni zafizeni podminiujici nebo
souvisejici s provozem sité posty,

¢) vyvoj, dovoz a vyvoz technickych a provoznich prostiedki
posty

Ceska posta je organizacné &lenéna na generalni feditelstvi,
centralu a 10 odstépnych zavodd. Postovni ¢innost provadi
prostfednictvim 3 427 provoznich mist (2003: 3 560
provoznich mist). Na konci roku 2004 pfipadalo na jedno
provozni misto 2 982 obyvatel (2003: 2 866 obyvatel) a na
jednu poStovni schranku 422 obyvatel (2003: 421 obyvatel).
Ceska posta je v mezinarodnich postovnich stycich jednak
povérena statem k vykonu operatorskych aktivit ve Svétové
postovni unii, tj. specializované meziviadni organizaci, jednak
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1. THE COMPANY

Ceska posta, s.p. (“Ceska posta” or “the Company”) is a state-
owned company, which was established by the Ministry of
Transportation and Communications of the Czech Republic as
of January 1, 1993. The registered office of the Company s in
Olsanska 38/9, Prague 3, Czech Republic; its Identification
Number (ICO) is 47114983 and it is registered in the
Commercial Register kept with the Municipal Courtin Prague
inPartA, Folio 7565.

Ceska posta is an entity subject to Act No. 77/1997 Coll. on
state enterprises, in the wording of Act No. 77/2002 Coll. The
mission of Ceska posta is the performance of the function of
public postal operator consisting of the obligation to provide
basic postal services pursuant to Act No. 29/2000 Coll. on
postal services (the Postal Law).

Through the end of 2005, Ceska posta is considered as a
holder of Ministry approval and of a postal license pursuant to
Section 19 of Act No. 29/2000 Coll. on postal services. In the
publicinterest, the postal license:

a) entitles its holder to perform postal services consisting of
the delivery of addressed letter mail weighing up to 350 grams
and priced below the amount stipulated by a Government
Ordinance (hereinafter “the postal license”);

b) obligesits holder to provide basic services; and

c) obliges its holder to guarantee general and universal
access to basic postal services in the territory of the Czech
Republic.

The Company's primary objectives include the following
activities:

a) performance of postal operations in the territory of the
Czech Republic within the following scope:

posting, transport and delivery of mail, including electronic
mail, and ensuring the operation of the postal system and the
internal postal payment system;

posting, transport and delivery of mail, including electronic
mail, and providing money services in accordance with
international agreements applicable to the international postal
system; express and courier fransport of mail with a
guaranteed delivery within an agreed period of ime, including
theinternational postal system;

b)construction, operation and development of a standardized
postal network in the territory of the Czech Republic and
related activities, including service provided for domestic and
foreign equipment thatis essential or relates to postal network
operations; and

c) development, import and export of technical and
operational postal facilities. 5

The organizational structure of Ceska posta is as follows:
general directorate, headquarters, and 10 branches. Ceska
posta provides postal services through 3,427 service points
(2003: 3,560 service points). Atthe end of 2004, there was one
service point for every 2,982 people (2003: 2,866 people) and
one mail box for every 422 people (2003: 421 people).



je Clenem evropské operatorské organizace PostEurop. V této
organizaci je aktivnim ucastnikem Dohody zemi usilujicich
o asociaci do EU a predsedd pracovni skuping, jejimz
poslanim je pfipravit v souladu se Smérmici 97/67/EC
Evropského parlamentu a Rady asociované zemé na
operatorskou kompatibilitu s postovnim sektorem EU.

POSTOVNI TRH VCESKE REPUBLICE

PoStovni trh je otevien libovolnému podnikatelskemu
subjektu. Vyhradni postaveni naném malicencovany subjekt,
ktery je jako jediny opravnén dodavat pisemné zpravy, jejichz
cena je niz8i nez pétinasobek vefejného tarifu za zasilku
prvniho stupné hmotnosti, pokud je jej hmotnostnizsi nez 350
g. Takto zvyhodnény subjektmé vSak za povinnost poskytovat
univerzaing, tj kazdému na celém Uzemi statu, v dobré kvalité
a za piijatelnou cenu v3echny zakladni poStovni sluzby.
Ostatni podnikatelské subjekty maji pravni narok vstoupit na
nevyhrazenou c¢ast posStovniho trhu, jestlize poStovni
podminky jejich sluzeb spliiuji poZadavky zakona
opostovnich sluzbach.

Liberalizace postovniho trhu vEvropské unii

Vnitini poStovni trh EU regulovany smérnici 97/67/EC a jeji
novelou 2002/39/EC Evropského parlamentu a Rady spéje k
postupné liberalizaci poStovnich sluzeb, tj. redukci
hmotnostniho a cenového limitu vyhrazenych sluzeb, avSak
pii respektovani nezbytné miry pro zachovani univerzalni
sluzby.

Liberalizaéni proces definovany pfedmétnou novelou je
dvoufazovy, tzn. Ze od 1. ledna 2003 se hmotnostni limit
snizujena100 g acenovyna trojpasobek vefejného tarifu a od
1. ledna 2006 na 50 g a dvou a pul nasobek tohoto tarifu.
Protoze Evropsky parlament a Rada povazuji za nutné
sledovat mozné dopady téchto zmén na vyvoj v postovnim
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In terms of the international postal system, Ceska posta has
been authorized by the state to perform postal operator
activiies as a member of the Universal Postal Union, i.e. a
specialized inter-governmental organization. Ceska posta is
also a member of PostEurop, a European organization of
postal operators. Within this organization, the Company is an
active member of the Agreement between Countries Seeking
EU integration and presides over a special working group
established in order to enable the associated countries to
become duly prepared for operator compatibility with the EU
postal sector pursuant to European Parliament and Council
Directive 97/67/EC.

MARKET FOR POSTAL SERVICES IN THE CZECH
REPUBLIC

The postal marketis open to any business entity. However, a
licensed entity has a special standing in this market. It has a
guaranteed monopoly for the delivery of addressed letter mail
weighing up to 350 grams and priced up to 5 times the basic
public tariff. An entity enjoying this competitive advantage
must provide all basic postal services universally (i.e. to every
person in the entire territory of the state), in good quality and at
an affordable price. Other business entities are legally entitled
to enter the liberalized part of the postal market provided the
postal conditions of such services meet the requirements of
the Postal Lawprovisions.

Liberalization of the postal market in the European
Union

European Parliament and Council Directive 97/67/EC and its
Amendment 2002/39/EC regulate the internal EU postal
market. This marketis undergoing a process of gradual postal
services liberalization, i.e. a reduction of the volume and price
limits of services subject to alicensed sub ject monopoly while
respecting the need to maintain a universal service.

The liberalization process as defined by the above
amendment consists of two stages as follows: from 1 January
2003, the weightlimithas been reduced to 100 grams and the
price limit to up to 3 times of the basic public tariff, from 1
January 2006 the weight limit will be reduced to 50 grams and



sektoru, tj zejménanahospodarské, spolecenské, pracovni a
technologické aspekty, ukladaji v novelizované smérnici
Evropské komisi pfedkladat jm kazdé dva roky a poprvé
nejpozdéj 31. prosince 2004 zpravy o dusledcich tohoto
liberalizaniho procesu.

Relevantni legislativni normy Ceské republiky byly ke dni
jejiho vstupu do EU upraveny tak, aby respektovaly smérnici
2002/39[EC stanovené limity prvni faze liberalizatniho
procesu.

2. PREHLED NEJDULEZITEJSICH UCETNICH ZASAD

Ugetni zavérka

PfiloZzena Ucetni zavérka spole¢nosti byla zpracovana
v souladu s mezindrodnimi standardy Ucetniho vykaznictvi
(International Financial Reporting Standards - IFRS), které
zahrmuji jednak nové standardy (IFRS) a interpretace
schvalené Radou pro mezinérodni UcCetni standardy
(International Accounting Standards Board IASB), a jednak ty
mezinarodni UCetni standardy (IAS) a interpretace Stalého
interpretacniho vyboru schvalené Vyborem pro mezinarodni
Ucetni standardy (International Accounting Standards
Committee |ASC), které jsou dosud uéinné.

V roce 2003 a 2004 provedla Rada pro Mezinérodni Ucetni
standardy (IASB) v Mezinarodnich standardech ucetniho
vykaznictvi celou fadu zmén a vydala rovnéz nékolik novych
standard( ainterpretaci, které budou i¢inné od 1. ledna 2005,
pfipadné od pozdéjSiho data. Je proto mozné, Ze ucetni
zavérka k 31. prosinci 2005, resp. k pozdéjSimu datu
sestavena v souladu s IFRS bude prorok 2004 obsahovat jné
Udaje, nez jsou Udaje uvedené v této Ucetni zavérce.
Spole¢nost v soucasnosti posuzuje dusledky, které budou
nové ¢i novelizované Ucetni standardy mit pro ucetni zasady
skupiny a vykazované finan¢ni tdaje

Tato nekonsolidovana Ucetni zavérka Ceské posty byla
schvalenak vydani statutarnim organem dne 9. bfezna 2005.
PH vypracovani (iGetni zavérky spolednosti Ceska posta byly
pouZity nasledujici zakladni ucetni zasady:

Zékladni vychodiska pro vypracovani u¢etni zavérky
Spolecnost vede ucetni knihy a zaznamy v souladu s icetnimi
zasadami stanovenymi v Ceské republice zakonem
0 UCetnictvi. Na rozdil od ucetnich vykaz( zpracovanych
podle eskych ucetnich pfedpist obsahuji pfilozené uéetni
vykazy nékteré upravy a reklasifikace, které bylo nutné
provést v souladu s IFRS vydanymi Radou pro mezinarodni
Ucetni predpisy. Tyto Upravy jsou popsany v odstavci 29.
Prilozené ucCetni vykazy byly zpracovany podle zéasady
uctovani v historickych pofizovacich cenach, s nasledujici
vyjmkou - finan¢ni investice urené k obchodovani a
realizovatelné finan¢ni investice se ocefuji realnou hodnotou,
jak je podrobnéj popsano déle.
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European Parliament and Council deem it necessary to
monitor the possible effects of such changes on postal sector
developments, i.e. in particular on its economic, social, labour
and technological aspects, the amendment obliges the
European Commission to submit to the European Parliament
and Council bi-annual reports on the impacts of the
liberalization process, for the firsttime by 31 December 2004.

As of the date of Czech EU accession, the relevant Czech
legislation were amended to respect Directive 2002/39/EC
and the limits stipulated for the first phase of the liberalization
process.

2. SUMMARY OF SIGNIFICANTACCOUNTING POLICIES

Financial statements

The accompanying financial statements of the Company have
been prepared in accordance with International Financial
Reporting Standards (“IFRS”), which comprise standards and
interpretations approved by the International Accounting
Standards Board (“IASB”), and International Accounting
Standards (“IAS”) and Standing Interpretations Committee
interpretations approved by the International Accounting
Standards Committee (1ASC”) thatremain in effect.

In 2002 and 2004, the International Accounting Standards
Board (“/ASB”) adopted a number of changes in the
International Accounting Standards and issued several new
standards andinterpretations that will become effective from 1
January 2005 or ata later date. Thereforeitis possible thatthe
financial statements dated 31 December 2005 or later
prepared in compliance with the IFRS will contain a different
set of 2004 data as compared to data stated in these financial
statements. The Company is presently evaluating the
consequences of the newly adopted/amended accounting
standards for the group's accounting policies and reported
financial data.

The standalone financial statements of Ceska posta were
authorized forissue byits statutorybody on 9 March 2005.

The principal accounting policies adopted in preparing the
financial statements of Ceska posta are as follows:

Basis of presentation of the financial statements

The Company maintains its books and records in accordance
with accounting principles and practices mandated by the
Czech Law on Accounting. The accompanying financial
statements reflect certain adjustments and reclassifications
notrecordedin the accounting records of the Company so that
the Czech statutory balances conform to financial statements
prepared in accordance with IFRS issued by the IASB. These
adjustments andreclassifications are summarizedin Note 29.

The accompanying financial statements have been prepared
under the historical cost convention, except that investments
held-for-trading and available-for-sale are stated at their fair
value as disclosedin the accounting policies hereafter.



Prijeti novych mezinarodnich standardii pro finanéni
vykaznictvi

V' bézném ani pfedchozim roce spoleénostneuplatnila poprvé
zadnynovy mezinarodni standard pro finanéni vykaznictvi.

Konsolidace

SpoleCnost nesestavila konsolidovanou ucetni zavérku,
protoZze vliv konsolidace na jeji uCetni zavérku by nebyl
vyznamny.

Ména pouzita pro ocefiovani

Vizhledem k ekonomické podstaté transakci a prostfedi, ve
kterem spolecnost pusobi, byly jako ocenovaci ména pouzity
Ceskeé koruny (,K¢). Udaje v pfiloZzené Ucetni zavérce jsou
vykazany vtisicich K& (, TKE).

Odhady

Pro pfipravu uéetni zavérky podle mezinarodnich standardi
pro finanéni vykaznictvi je nutné, aby vedeni spoleCnosti
provedlo odhady a urcilo predpoklady, které maji viiv na
vykazovanou vysi aktiv a pasiv, na vySi dohadnych polozek
aktiv a pasiv k datu ucetni zavérky a na vykazovanou vysi
vynosti a nakladl za Ucetni obdobi. Skute¢né vysledky
se mohou od téchto odhadu lisit.

Finanéni majetek

Penézni prostredky zahrnuji penize v pokladné a penize na
bankovnich uctech. Penézni ekvivalenty zahrnuji kratkodobé,
vysoce likvidni finanéni investice, které se daji okamZité
pfevést na zndmou hodnotu penéznich prostredkl
se splatnosti do tfi mésicu a u kterych hrozi minimaini riziko,
Ze se jejich hodnota zméni.

Pohledavky

Pohledavky se ocefiuji jmenovitou hodnotou, ktera se snizuje
o vytvofené opravné polozky. Nedobytné pohledavky
spolecnost odpisuje pfi jejich zjsténi pfimo do naklad(.
Finanéninastroje

Finanéni aktiva a finanéni zavazky, které se vykazuji
vrozvaze, zahrnuji penize vpokladné a penize nabankovnich
uctech, obchodni a ostatni pohledavky a zavazky,
dlouhodobé pohledavky, Gvéry ainvestice. Ugetni postupy pro
Uctovani a ocefiovani téchto polozek jsou uvedeny v ramci
jednotlivych uéetnich zasad popsanych v této ¢asti pfilohy.
Finan¢ni nastroje jsou v souladu s podstatou smluvniho
ujednani zafazeny bud jako zavazek, nebo kapitalovy nastroj
Uroky, dividendy, zisky a ztraty vztahujici se k finanénimu
nastroj klasifikovanému jako zavazek se vykazuji ve
vysledovce jakonékladynebo vynosy.

Zasoby

Zasoby jsou ocenény pofizovaci cenou, nebo realizacni
hodnotou, je-li niZ8i, upravenou o opravnou poloZku na
zastaralé a nepouZitelné za&soby. Realizani hodnota
odpovida prodejni cené zasob snizené o néklady vynaloZené
na jejich dokonceni aprodej

Nakupované zasoby jsou ocenény skuteCnymi pofizovacimi
cenami s pouzitim metody vazeného aritmetického priméru,
nebo prodejni cenou, je-i niZsi. Pofizovaci cena zasob
zahrmuje naklady na jejch pofizeni véetné nakladi na
prepravu.

EKONOMIKA / Economy

Adoption of new International Financial Reporting
Standards

In the current and prior year, the Company has not adopted any
new International Financial Reporting Standards for the first
time.

Consolidation

The Company did not prepare consolidated financial
statements because the impact of consolidation on the financial
statements would notbe significant.

Measurementcurrency

Based on the economic substance of the underlying events and
circumstances relevant to the Company, the Czech crown
(“Kc”) has been determined as the measurement currency of
the Company. The financial statements of the Company are
presented in thousands of Czech crowns (“TKc”).

Estimates

The preparation of financial statements in conformity with IFRS
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabiliies and
disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts ofrevenues and
expenses during the reporting periods. Actual results could
differ from those estimates.

Cash and cash equivalents

Cash includes cash on hand and cash with banks. Cash
equivalents are short-term, highly liquid investments that are
readily convertible to known amounts of cash with original
maturities of three months or less and that are subject to an
insignificantrisk of change in value.

Receivables

Receivables are stated at the fair value of the consideration
given and are carried at amortized cost less any allowance for
impairment. Bad debts are written off when identified.

Financial instruments

Financial assets and financial liabilities carried on the balance
sheet include cash and cash with banks, trade and other
accounts receivable and payable, long-term receivables, loans
and investments. The accounting policies on recognition and
measurement of these items are disclosed in the respective
accounting policies foundin this Note.

Financial instruments are classified as liabilities or equity in
accordance with the substance ofthe contractual arrangement.
Interest, dividends and gains and losses relating to a financial
instrument classified as a liability are reported as expense or
income.

Inventories

Inventories are valued at the lower of cost and net realizable
value, after allowance for obsolete items. Netrealizable valueis
the selling price in the ordinary course of business, less the
costs of completion, marketing and distribution.

Purchased inventory is valued at the lower of actual cost of
acquisition (using the weighted arithmetic average method) or
the selling price. The cost of purchased inventory includes
related external costsincluding transit costs.



Finanéniinvestice

Finanéni investice jsou zafazeny do nasledujicich kategorii:
drZené do splatnosti, uréené k obchodovani arealizovatelné.
Investice s fixnimi ¢i urcitelnymi platbami a pevnou splatnosti,
které spoleénost zamysli a zéroven je schopna drzet az do
jejich splatnosti (kromé& poskytnutych avérd a jnych
pohledavek vytvofenych spoleénosti), jsou zafazeny jako
investice drzené do splatnosti. Investice pofizené predevsim
za UCelem tvorby zisku z kratkodobych pohybi cen jsou
zafazeny jako uréené k obchodovani. VeSkeré ostatni
finanéni investice (kromé& poskytnutych uvéri a jinych
pohledavek vytvorenych spolecnosti) jsou zafazeny do
kategorie realizovatelné financniinvestice.

Investice drzené do splatnosti jsou zafazeny mezi
dlouhodoba aktiva, kromé pfipadu, kdy jejich splatnost vyprsi
béhem 12 mésicl od data UCetni zavérky. Investice uréené k
obchodovani jsou vykdzany jako obé&zna aktiva.
Realizovatelné financni investice jsou zafazeny mezi obézna
aktiva, pokud je management spoleCnosti hodld prodat
béhem 12mésicu od data ucetni zavérky.

O veskerych nakupech a prodejich financnich investic se
Uc¢tuje k datu obchodu.

Pfi prvotnim zaucétovani se finanéni investice ocefuji
pofizovaci cenou, ktera se rovna realné hodnoté protipinéni
zvySené o fransakéni naklady.

Realizovatelné finanéni investice a finanéni investice urené
k obchodovani spolecnost pfecefiuje redlnou hodnotou
stanovenou na zakladé jejch kotované trzni ceny k datu
ucetni zavérky. Financni investice, které nemaj cenu
kotovanou na finanénim trhu, se ocefuji pofizovaci cenou.
Ugetni hodnota finanénich investic se vzdy k rozvahovému
dniposuzuje zhlediska pfipadného sniZeni hodnoty.

Zisky a ztraty z precenéni realizovatelnych financnich
investic na realnou hodnotu se UCtuji pfimo do viastniho
kapitalu, a to az do doby prodeje investice nebo jejiho
vyfazeni jinym zpusobem, resp. dokud se nezjisti, Ze doSlo k
poklesu hodnoty takové finanéni investice. Potom se
kumulovany zisk nebo ztrata, plvodné zalctovany do
viastniho kapitélu, promitne do hospodéafského vysledku za
bézné obdobi.

Zmény redlné hodnoty financnich investic urCenych
k obchodovani se G¢tuji do finanénich vynost nebo nakladu.

Financni investice drzené do splatnosti se ocenuji
zlstatkovou hodnotou, s pouzitim metody efektivni drokové
sazby.
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Investments

Investments are classified into one of the following categories:
held-to-maturity, trading and available-for-sale. Investments
with fixed or determinable payments and fixed maturity that the
Company has the positive intent and ability to hold to maturity
(other than loans and other receivables originated by the
Company) are classified as held-to-maturity investments.
Investments acquired principally for the purpose of generating
a profit from short-term fluctuations in price are classified as
trading. All other investments (other than loans and receivables
originated by the Company) are classified as available-for-sale.

Held-to-maturity investments are included in non-current
assets unless they mature within 12 months of the balance
sheet date. Investments held for trading are included in current
assets. Available-for-sale investments are classified as current
assetsifmanagementintends to realize them within 12 months
ofthe balance sheetdate.

All purchases and sales of investments are recognized on the
trade date.

Investments are initially measured at cost, which is the fair
value of the consideration given for them, including transaction
costs.

Available-for-sale and trading investments are subsequently
carried at fair value by reference to their quoted market price at
the balance sheet date. Any financial investment that does not
have a quoted market price is measured at cost. The carrying
amounts of all investments are reviewed at each balance sheet
date forimpairment.

Gains or losses on measurement to fair value of available-for-
sale investments are recognized directly in stockholders equity
until the investmentis sold or otherwise disposed of, or until itis
determined to be impaired, at which time the cumulative gain or
loss previously recognized in equity is included in net profit or
loss for the period.

Changes in the fair values of frading investments are included
in financial expenses.

Held-to-maturity investments are carried at amortized cost
using the effective interestrate method.




Dlouhodobyhmotny majetek

Dlouhodoby hmotny majetek se ocefuje v pofizovacich
cenach snizenych o opravky a opravné polozky z titulu snizeni
hodnoty. Pfi prodeji nebo vyfazeni majetku se jeho pofizovaci
cena a opravky eliminuji zrozvahy a zisk nebo ztrata z prodeje
se zahrne do vykazu zisku a ziraty.

Pofizeny dlouhodoby hmotny majetek se ocefuje v
pofizovacich cenach, které zahrnuji cenu pofizeni, nakladyna
doprawu, clo a dalsi naklady s pofizenim souvisejici.
Dlouhodoby hmotny majetek vyrobeny ve spolecnosti je
zauctovan v ocenéni viastnimi naklady, které zahrnuji pfimé
materialové amzdove naklady a vyrobni rezijni naklady.

Naklady vynalozené po uvedeni majetku do provozu, jako
napf. na opravy, udrzbu a generalni opravy, se UCtuj do
nakladi v obdobi, v némz byly vynaloZeny. Naklady
vynaloZzené na technické zhodnoceni majetku se stanou
soucasti ocenéni tohoto majetku v pfipadé, Ze se prokaze, Ze
skutecné pfispély ke zvySeni ekonomického uzitku, ktery
podniku plyne z jeho pouZivani.

Majetek s pofizovaci cenou, ktera nespliiuje kritéria pro
zafazeni do dlouhodobého hmotného majetku, je zafazen
jako soubor majetku a odepisovan po dobu pfedpokladané
Zivotnosti majetku.

Odpisy

Odpisy jsou vypolteny na zakladé pofizovaci ceny a
pfedpokladané doby Zivotnosti pfislusného majetku.
Pfedpokladana zivotnost je stanovena takto:
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Property, plantand equipment

Property, plant and equipment are stated at cost less
accumulated depreciation and provisions for impairment.
When assets are sold or retired, their cost and accumulated
depreciation are eliminated from the accounts and any gain or
loss resulting from their disposal is included in the income
statement.

Purchased property, plant and equipment are recorded at their
acquisition cost, which includes the purchase price, freight,
customs duty and other related costs. Internally developed
property, plant and equipment are recorded at their own
production cost, which includes directmaterial and labour costs
and production overheads.

Expenditures incurred after the fixed assets have been putinto
operation, such as repairs and maintenance and overhaul
costs, are normally charged toincome in the period in which the
costs are incurred. In situations where it can be clearly
demonstrated that the expenditures have resulted in an
increase in the future economic benefits obtained from the use
of an item of property, plant and equipment, such expenditures
are capitalized as an additional cost of property, plant and
equipment.

Assets with acquisition costnotmeeting the eligibility criteria for
classification as property, plantand equipment are classified as
sets of fixed assets and depreciated over the expected useful
life of the asset.

Depreciation

Depreciation is calculated on the basis of acquisition cost and
the estimated useful life of the related asset The estimated
useful lives are as follows:

Budovy a stavby 20-45
Buildings, halls and constructions

Stroje, pfistroje a zafizeni 4-15
Machinery and equipment

Dopravni prostiedky 6-20
Transportation equipment

Inventar a zarizeni interiérd 10-20
Furniture and fixtures

Manipulaéni technika 6-20
Handling technology

Vypocetni technika 3

Computer technology




Doba Zivotnosti a odpisova metoda se pravidelné posuzuiji
tak, aby bylo zaji$téno, Ze doba odepisovani i metoda odrazeji
pfedpokladdany ekonomicky pfinos plynouci z uZivani
hmotnéhomajetku.

Nedokongené hmotné investice predstavuji nedokonceny
dlouhodoby hmotny majetek a vykazuji se v pofizovacich
cenéch, které zahrnuji néklady na jejich pofizeni a jné pfimé
néklady. Nedokoncené hmotné investice se neodepisuji do
doby svého dokonceni auvedeni do uzivani.

Ugetni hodnota dlouhodobého hmotného majetku se
provéfuje z hlediska mozného snizZeni v pfipadé, Ze udalosti
nebo zména skuteCnosti naznaCuji, Ze ucetni hodnota
majetku je vy$Si nez jeho realizovatelna hodnota. Pokud
existuje jakykolivnaznak mozného snizeni hodnoty majetku a
jakmile Gcetni hodnota majetku pfevysi jeho odhadovanou
realizovatelnou hodnotu, snizi se Ucetni hodnota majetku
nebo penézotvorné majetkové jednotky na jejich
realizovatelnou hodnotu. Realizovatelnd hodnota majetku se
rovna jeho Cisté prodejni cené, nebo hodnoté z uzivani, podle
toho, ktera z obou hodnot je vysSi. PFfi stanoveni hodnoty
Z uZivani se ocekavané penézni toky diskontuji na jejich
soucasnou hodnotu sazbou pfed zdanénim, kteréa odraZi
aktualni trzni hodnoceni Casové hodnoty penéz a rizika
specifickd pro dany majetek. V pfipadé majetku, ktery
nevytvafi do znacné miry nezavislé penézni prostredky, se
realizovatelnd hodnota stanovi pro penézotvornou
majetkovou jednotku, do které dany majetek nalezi. Opravné
polozky se Uctuji do vykazu zisku a ztraty.

Finanénileasing

Spole¢nost UCtuje o finan¢nim leasingu tak, Ze na rozvaze
zalCtuje majetek a zavazek, ktery se rovna reélné hodnoté
pronajatého majetku na pocatku doby pronajmu, resp.
souCasné hodnoté minimalnich splatek najemného, podle
toho, ktera z obou hodnot je niZsi. Pokud je to z technického
hlediska vhodné, pro vypocet sou¢asné hodnoty minimalnich
splatek najemného spoleénost pouZziva diskontni faktor, ktery
se rovna Urokoveé sazbé pouzité pro dany leasing; v opacném
pfipadé se pouzije pfiristkova vyplijéni mira spolecnosti.
PocateCni pfimé naklady vynaloZené spoleCnosti pred
zahajenim leasingu se aktivuj. Splatky najemného jsou
rozdéleny na dvé polozky, a to na sniZeni z&vazku a na
finanéni poplatek, ktery se bude snizovat Uumérné se
snizovanim hodnoty zavazku. Finanéni poplatek se Uctuje
rovnomérné po dobu leasingu, tak aby zlstatek zavazku byl
uroCen konstantni urokovou sazbou.

V souvislosti s finanénim leasingem vznikaji spole¢nosti
v kazdém Ucetnim obdobi béhem pronajmu jednak odpisové
naklady, jednak finanéni naklady. Spoleénost odepisuje
pronajaty majetek podle stejnych odpisovych zasad jako
maijetek, ktery viastni.

Nehmotnymajetek

Nehmotnymajetek se pfi svém zauctovani ocenuje pofizovaci
cenou. O nehmotném majetku se UCtuje v pfipadé, Ze je
pravdépodobné, Ze spoleCnosti bude z tohoto majetku plynout
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The useful life and depreciation method are reviewed
periodically to ensure that the method and period of
depreciation are consistent with the expected pattern of
economic benefits from items of property, plant and
equipment.

Construction-in-progress includes non-current tangible
assets and is reported in acquisition cost, which includes
acquisition-related expenditure and other direct costs.
Construction-in-progress is not depreciated until such time as
therelevantassets are completed and putinto operation.

The carrying values of property, plant and equipment are
reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset
may not be recoverable. If any such indication exists and
where the carrying values exceed the estimated recoverable
amount, the assets or cash-generating units are written down
to their recoverable amount. The recoverable amount of
property, plantand equipmentis the greater ofnet selling price
and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-taxdiscountrate thatreflects currentmarket assessments
of the time value of money and the risks specific to the asset.
For an asset that does not generate largely independent cash
inflows, the recoverable amount is determined for the cash-
generating unit to which the assetbelongs. Impairmentlosses
arerecognised in theincome statement.

Financeleases

The Company recognizes finance leases as assets and
liabiliies in the balance sheet at amounts equal at the
inception of the lease to the fair value of the leased property or,
iflower, at the present value of the minimum lease payments.
In calculating the present value of the minimum lease
payments the discount factor used is the interest rate implicit
in the lease, whenitis practicable to determine; otherwise, the
Company's incremental borrowing rate is used. Initial direct
costs incurred are included as part of the asset. Lease
payments are apportioned between the finance charge and
the reduction of the outstanding liability. The finance charge is
allocated to periods during the lease term so as to produce a
constant periodic rate of interest on the remaining balance of
the liability for each period.

A finance lease gives rise to depreciation expense for the
assetas well as a finance expense for each accounting period.
The depreciation policy for leased assets is consistent with
that for depreciable assets thatare owned.

Intangible assets

Intangible assets are measured initially at cost. Intangible
assets are recognizedifitis probable that the future economic
benefits attributable to the asset will flow to the enterprise and
the cost of the asset can be measured reliably. After initial
recognition, intangible assets are measured at cost less
accumulated amortization and any accumulated impairment
losses. Intangible assets are amortized on a straight-line basis



budouci ekonomicky pfinos, a pokud Ize spolehlivé stanovit
hodnotu tohoto majetku. Nésledné se majetek vede
v pofizovaci cené snizené o opravky, pfipadné o opravné
poloZky. Nehmotny majetek se odepisuje rovnomérné po
dobu pfedpokladané Zivotnosti. Doba odepisovani a odpisova
metoda se kazdorocné posuzuji, a to vzdy na konci Uc¢etniho
obdobi.

Ugetni hodnota dlouhodobého nehmotného maijetku se
provéfuje z hlediska moZného snizeni v pfipadé, Ze udalosti
nebo zména skuteCnosti naznaduj, Ze ucetni hodnota
majetku je vy3Si neZ jehorealizovatelnd hodnota.

Software

Pokud neni pofizovaci cena nového softwaru nedilnou
soucasti pofizovaci ceny hardwaru, aktivuje se a i¢tuje se oni
jako onehmotném majetku. Software se odpisuje rovnomeérné
podobu 4let

Vlastni kapital

Pravni forma spoleénosti je statni podnik. Majetkové
postaveni a fondy podniku se fidi zviaStnim zakonem
o statnim podniku (€. 77/1997 Sb.). Zakladni kapital odpovida
podle tohoto zakona tzv. kmenovému jméni, tedy obchodnimu
majetku podniku, k némuz ma podnik pravo hospodareni pfi
svém vzniku. Zakladni kapitél spoleénosti se vykazuje ve vysi
zapsané v obchodnim rejstfiku méstského soudu. Ostatni
kapitélové fondy spole¢nost vytvafi v souladu s postupy
Gc¢tovani pro podnikatele podle zakona o Uéetnictvi. Pfevody
zékladniho kapitalu do Fondu nérodniho majetku,
resp.pfevody z restituci jsou sledovany ve zménéach
zakladnihokapitalu.

Dale spolecnost vytvaii rezervni fond ze zisku. Pfi zaloZeni
spoleCnosti byla zakladatelem stanovena vySe rezervniho
fondu v rozsahu 10 % kmenového jméni. Rezervni fond se
postupné tvofi pridélem ve vySi 10 % z &istého zisku rocné.
Rezervni fond u podniku zfizenych podle zakona o statnim
podniku jeuréen k uhradé ztraty.

Urogené Givéry a finanéni vypomoci

Uvéry a finanéni vypomoci se pfi prvotnim zatdtovani ocefiu i
pofizovaci cenou, ktera se rovna realné hodnoté pfijatého
plnéni snizené o naklady spojené s poskytnutim Uvéru nebo
finan¢ni vypomoci.

Urogené Gvéry a finanéni vypomoci se nasledné precefiuji
z0statkovou hodnotou, a to s pouzitim metody efektivni
urokové sazby. Zistatkova hodnota zahrnuje veskeré naklady
na poskytnuti Gvéru nebo finanéni vypomoci a diskont nebo
prémii pfi jejich vyporadani.

Zisky a ztraty se Uctuji do vysledku hospodafeni jednak
v okamZiku, kdy dojde k odUc¢tovani zavazku nebo k snizeni
jehohodnoty, a jednak prostfednictvim odpisd.

Rezervy

O rezervach se UCtuje pouze tehdy, jestlize je soucasna
povinnost spolecnosti (smluvni nebo mimosmluvni)
dusledkem skuteénosti, k niZ doSlo v minulosti, a jestlize je
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over the best estimate of their useful lives. The amortization
period and the amortization method are reviewed annually at
each financial year-end.

The carrying values of intangible assets are reviewed for
impairment whenever events or changes in circumstances
indicate that the carrying value may notbe recoverable.

Software

The acquisition cost of new software is capitalized and treated
as an intangible asset if these costs are not an integral part of
the related hardware. Software is amortized on a straight-line
basis over 4 years.

Stockholders' equity

The legal form of the Company is a state enterprise. Its
ownership relationships and funds are subject to special
legislation the State Enterprise Act (No. 77/1997 Coll.).
Pursuant to this Act, basic capital equals the so-called
stockholders' equity, i.e. business assets owned by the
Company at establishment. The Company's basic capital is
reported at an amount registered in the Commercial Register
kept with the Municipal Court. Other capital funds are created
in compliance with the accounting procedures for
businessmen and the Accounting Act. Basic capital transfers
to the National Property Fund and/or restitution-related
transfers are recorded under basic capital changes.

The Company also creates a reserve fund from profit. At the
date of the Company's establishment, its founder decided that
the reserve fund must equal 10% of stockholders' equity. The
reserve fund is created on a gradual basis through allocations
0f10% of net annual profits. According to the State Enterprise
Act, the reserve fund can only be used to cover losses.

Interest-bearingloans and borrowings

Allloans and borrowings are initially recognised at cost, being
the fair value of the consideration received net of issue costs
associated with the borrowing.

After initial recognition, interest-bearing loans and borrowings
are measured at amortised cost using the effective interest
rate method. Amortised cost is calculated by taking into
account any issue costs, and any discount or premium on
settlement.

Gains and losses are recognised in the income statement
when the liabilities are derecognised or impaired, as well as
through the amortisation process.

Provisions

Aprovision is recognized when, and only when, an enterprise
has a present obligation (legal or constructive) as aresult ofa
past eventanditis probable (i.e. more likely than not) that an
outflow of resources embodying economic benefits will be
required to settle the obligation, and areliable estimate can be
made of the amount of the obligation. Provisions are reviewed
at each balance sheet date and adjusted to reflect the current
best estimate. Where the effect of the time value of money is
material, the amount of the provisioniis the present value of the
expenditures expected to be required to settle that obligation.



vysoce pravdépodobné, Ze spoleCnost bude nucena ke
spinéni této povinnosti Cerpat zdroje, z nichZ j plyne
ekonomicky pfinos, a pokud je mozné spolehlivé odhadnout
vysi tohoto zavazku. ViySe rezerv se pifehodnocuje vzdyk datu
Ucetni zavérky a upravuje se tak, aby odpovidala aktualnimu
odhadu. V pfipadé, Ze vysi rezervy ovliviiuje kolisani hodnoty
penéz v Case, bude tato vySe rovna soucasné hodnoté
nakladu, které spoleénost bude muset vynalozit, aby zavazek
vyrovnala.

Uétovani vynosti

O vynosech se UCtuje v okamziku, kdy je pravdépodobné, ze
spole¢nosti poplyne z transakce budouci ekonomicky pfinos,
a jakmile je mozné tyto vynosy spolehlivé kvantifikovat. Trzby
se UCtuji v netto vySi, tj bez souvisejicich dani a slev, v dobé
dodavky, kdy byl ukonCen pfevod rizik spojenych
s vlastnictvim nebo vdobé poskytnuti sluzeb tretim osobam.
Devizové operace

Transakce v cizi méné se pfepocCitavaji na Ceské koruny
aktualnim kurzem platnym k datu transakce. Pfipadné zisky
nebo ztraty, které vzniknou v disledku zmény kurzu po datu
transakce, se UCtuji do vykazu zisku a ztraty jako kurzové
zisky nebo ztraty. Majetek a zavazky v cizi méné se na konci
roku pfepocitavaji kurzem platnymk 31. prosinci.

Nakladové uroky

Néakladové uroky jsou bézné U¢tovany do nakladu pfislusného
obdobi. Uroky z Gvé&rd souvisejicich s pofizenim
dlouhodobého majetku ucetni jednotka nezahrnuje do jeho
ocenéni.

Dan zpfijmu

ViySe dané z pfijm0 se stanovi v souladu ¢eskymi dafovymi
zakony a vychazi z hospodarského vysledku spoleénosti
stanoveného podle Ceskych Ucetnich predpist a upraveného
o ftrvale nebo doCasné dafové neuznatelné naklady a
nezdariované vynosy.

Nékteré vynosové a nakladové polozky se vykazuji odlisné
pro ucéely danového vykaznictvi a pro ucely financniho
vykaznictvi. OdloZzena danova povinnost odrazi darovy
dopad pfechodnych rozdilli mezi zlistatkovymi cenami aktiv a
pasiv z hlediska uCetnictvi a stanoveni zakladu dané z pfijmu.
DocCasné rozdily jsou rozdily mezi vykazovanymi ¢astkami
majetku a zavazkd a danovym zakladem. Darové dusledky
téchtorozdill se vykazuji jako poloZky odloZené dané.

Snizenihodnoty majetku

Vzdy k rozvahovému dni se provéfuje, zda ucetni hodnota
majetku nepfevySuje jeho realizovatelnou hodnotu.
Realizovatelnd hodnota majetku se rovna jeho Cisté prodejni
cené, nebo hodnoté zuzivani, podle toho, ktera zobou hodnot
je vysSi. Jakmile ucetni hodnota majetku pfevysi jeho
odhadovanou realizovatelnou hodnotu, snizi se ucetni
hodnota majetku narealizovatelnou hodnotu.

Ztraty ze snizeni hodnoty majetku spoleCnost UCtuje
prostfednictvim opravné polozky.
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Revenuerecognition

Revenue is recognized when itis probable that the economic
benefits associated with the transaction will flow to the
enterprise and the amount of the revenue can be measured
reliably. Sales are recognized net of sales taxes and discounts
when delivery has taken place and transfer of risks and
rewards hasbeen completed.

Foreign currency transactions

Transactions denominated in foreign currencies are recorded
in Czech crowns at actual exchange rates prevailing at the
date of the transaction. Any gain or loss arising from a change
in exchange rates subsequent to the date of the transaction is
included as an exchange gain or loss in the statement of
income. Monetary assets and liabilites denominated in
foreign currencies are reported at the rates of exchange
prevailing atthe end of the year.

Borrowing costs

Borrowing costs generally are expensed as incurred; they
are not capitalized.

Income taxes

The provision for corporate income tax is calculated in
accordance with Czech tax regulations and is based on the
profit or loss reported under Czech accounting regulations
adjusted for appropriate permanent and timing differences
from Czech taxable income.

Certain items of income and expense are recognized in
different periods for tax and financial accounting purposes.
Deferred taxes are provided using the liability method
whereby deferred tax assets are recognized for deductible
temporary differences and deferred tax liabilities are
recognized for taxable temporary differences. Temporary
differences are the differences between the reported amounts
of assets and liabilities and their tax bases. The tax effects of
these temporary differences are reflected as deferred tax
items.

Impairment of assets

The carrying amounts of assets are reviewed at each balance
sheet date to assess whether they are recorded in excess of
their recoverable amounts. The recoverable amount is
estimated as the higher of net selling price and value in use.
Where carrying values exceed this estimated recoverable
amountthe assets are written down to their recoverable value.
Animpairmentlossisrecordedin the form of allowances.
Contingencies

Contingent liabilities are not recognized in the financial
statements. They are disclosed and explained in the notes to
the financial statements unless the possibility of an outflow of
resources embodying economic benefitsisremote.

A contingent asset is not recognized in the financial
statements but disclosed when an inflow of economic benefits
isprobable.



Podminéna aktiva azavazky

Podminéné zavazky nejsou v UCetnich vykazech promitnuty.
Jsou uvedeny a popsany v pfiloze k ucetni zavérce, s
vyjmkou pfipadu, kdy je jejich realizace formou od&erpani
ekonomickych zdroji spolecnosti nepravdépodobna.
Podminéna aktiva nejsou do Ucetnich vykazl promitnuta, ale
v pfipadé, Ze je ekonomicky pfinos pro spoleénost
pravdépodobny, uvadi se o nich informace v pfiloze k Gc¢etni
zavérce.

Penzijnipozitky

Vrédmci své béZné podnikatelské Cinnosti spoleCnost hradi za
sve zaméstnance fixni pfispévky do soukromych penzijnich
fondd v Ceskeé republice. Spoleénost neprovozuje zadny jiny
plan penzijnich poztkd nebo plan pozZitki po skonceni
pracovniho poméru, a proto nema zadnou zakonnou ¢i jinou
povinnost platit dal8i pfispévky v dobé, kdy fond nema
dostatek aktiv na vyplatu zaméstnaneckych pozZitku
vztahujicich se k praci zaméstnancl konané vbézném obdobi
aobdobich pfedchozich.

Segmenty

Spole¢nost identifikovala pouze jediny samostatny
podnikatelsky segment, ktery se zabyva poskytovanim
poStovnich sluzeb. Spole¢nost poskytu je vSem svym klientim
sluzby v obdobném ekonomickém prostfedi, jez vykazuje
podobné rizika a vyhody a nevytvéfi odliSné geografické
segmenty.

Vyznamné udalosti, které nastaly po datu Gicetni zavérky

V (Cetnich vykazech jsou promitnuty udalosti, které nastaly
do data ucetni zavérky a které poskytuji dodatecné informace
o finanéni situaci spoleénosti k tomuto datu (udalosti
ovliviujici udaje v ucetni zavérce). Ostatni udélosti (udalosti
neovliviujici udaje v Ucetni zavérce) se uvadéji v pfiloze k
UcCetni zavérce pouze v pfipadé jsou-li vyznamné.
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Pensions

The Company, in the normal course of business, makes fixed
contributions into the Czech Republic private pension funds
on behalf of its employees. The Company does not operate
any other pension scheme or postretirementbenefit plan, and
consequently, has no legal or constructive obligation to make
further contributionsifthe funds do nothold sufficient assets to
pay all employee benefits relating to employee service in the
currentand prior periods.

Segments

The Company has identified only one distinguishable
business segment; the provision of postal services. The
Company provides its services to customers in similar
economic environments, which bear similar risks and rewards
and donot constitute different geographical segments.

Subsequentevents

Post-year-end events that provide additional information
about the Company's position at the balance sheet date
(adjusting events) are reflected in the financial statements.
Post-year-end events that are not adusting events are
disclosedin the notes when material.
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3. FINANGNi MAJETEK
CASH EQUIVALENTS

Cash and Cash Equivalents at 31 December 2004

Pfehled finan¢niho majetku k 31. prosinci 2004,
and 2003 are comprised of the following (in TKc):

resp. 2003 (v tis. KE):

Hotovost Cash on hand 2004 2003

3 649 375 3 685 440
Bé&zné ucty v bankach Current bank accounts 3067 517 3 650 068
Kratkodoba finanéni depozita a depozitni sménky Short-term bank notes and depository notes 215084 1118 783
Finanéni majetek celkem Total cash 6 931 976 8 454 291
Svérené prostiedky (odst. 8) Less Entrusted Cash (Note 8) - 5268 323 -6 824 111
Finanéni majetek spolecnosti celkem Total Company’s cash and cash equivalents 1663 653 1630 180

K 31. prosinci 2004, resp. 2003 evidovala spoleénost na
béznych G¢tech vbankéach zUstatky v cizi méné ve vysi 61 519
tis. K€, resp. 62667 tis. KC.

Pfehled kratkodobych depozit, depozitnich smének

At 31 December 2004, current accounts with banks included
foreign currency balances of 61,519 TKc
(31 December 2003: 62,667 TKc).

Short-term bank notes, commercial paper and securities at 31

acennych papirti k 31. prosinci 2004, resp. 2003 (v tis. K&): December 2004 and 2003 are comprised of the following (in

TKc):

Banka Typ Bank Type of cash equivalent 2004 2003
CSOB,a.s. Terminovany vklad CSOB,a.s. Term deposit ° 645 000
ING Bank A. G. Depozitni sménka ING Bank A. G. Depository note - 301 429
VUB, a.s. Terminovany vklad -

Komercni banka, a.s.  Terminovany vklad ;
Komercni banka, a.s.  Depozitni sménka Komeréni banka, Depository note 10 000 10 000
Ceska spofitelna, a.s. Dluhopisy, dluhopis.fondy ~ Ceska spoitelna, Bonds and bond funds = 62 446
CP Invest, a.s. Dluhopisy CP Invest, a.s. Bonds 103 851 99 908
Credit Suisse, a.s. Otevreny podil. fond Credit Suisse a.s. Mutual fund 101 233

Celkem Total

Depozitni sménka Komer¢ni banky, a.s. ve vysi 10 000 tis. K&
slouZi jako zajisténi bankovni zaruky poskytnute touto bankou
na zakladé pozadavku Ministerstva financi CR v souvislosti s
prodejem dalniénich zndmek (viz odstavec 20). Depozitni
sménka je sjednané na obdobiod 18. 3.2004 do 17. 3. 2005.

V8echna ostatni kratkodobéd depozita a depozitni sménky
maji splatnost 90 dni nebo kratSi a jsou uroCeny trzni
Urokovou sazbou. Vazeny prdmér trokovych sazeb byl k 31.
prosinci 2004, resp. 2003, 2,03% resp. 2,23%.

V roce 2003 byly uzavfeny ,Smlouvy o obhospodarovani
cennych papird‘ s Ceskou spofitelnou, a.s., Sprava aktiv a s
CP Investem, a.s. Na zakladé téchto smluv byly spole¢nosti
povéfeny spravou pfedem stanoveného portfolia a
zastupovanim spole¢nosti na trhu s cennymi papiry.

S Ceskou spofitelnou a.s. byla ukon&ena spoluprace 22. 10.
2004 se ziskem 890 tis. K. Nominalni hodnota Fondu
korporatnich dluhopisu CP Investa.s. je 99 852 tis. K&.

Smlouva o vydavani/odkoupeni podilovych listd byla 2.6.2003
uzaviena s Credit Suisse Asset Management investicni
spolecnost a.s. Na zakladé této smlouvy nakoupila Ceska
posta s.p. dne 16.6.2004 99 243 821 kusu podilovych listli

215 084 1118 783

A short-term depository note of Komercni banka, a.s. in the
amount of 10,000 TKc represents a security for a bank
guarantee provided by this bank based on a request of the
Ministry of Finance of the Czech Republic made in connection
with the sale ofroad toll stamps (see Note 20). The depository
note was negotiated for a one-year period between 18 March
2004 and 17 March 2005.

All remaining short-term bank notes and depository notes
have a maturity of 90 days or less and bear a market interest
rate. The weighted average interest rate on short-term
deposits at 31 December 2004 was 2.03%
(31 December 2003: 2.23%).

“Agreements on securities administration” were concluded in
2003 with Ceska spofitelna, a.s., Sprava aktivand CP Invest,
a.s. Based on these agreements the above companies have
been authorized to administer a portfolio as specified in
advance and to represent the Company in the securities
market The contract with Ceska spofitelna a.s. was
terminated on 22 October 2004 with a profit of 890 TKc. The
nominal value of the CP Invest a.s. Corporate Bond Fund is
99,852 TKc.
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otevieného podilového fondu Credit Suisse CZK. Nominalni
hodnota podilovych listd ke dni pofizeni &ini 100 000 tis. K&.

Spole¢nost nema v drzeni kratkodobé cenné papiry, jejichz
trzni hodnota je vy3Si nez jejich ocenéni v ucetnictvi. Veskeré
kratkodobé cenné papiry spole¢nost zafadila do portfolia k

On 2 June 2003 the Company concluded a confract with
Credit Suisse Asset Management investi¢ni spole¢nost a.s.
for the issue/purchase of share certificates. Based on this
contract, the Company purchased 99,243,821 share
certificates of the Credit Suisse CZK mutual fund on 16 June

obchodovani. 2004. As of the date of acquisition, the nominal value of these
share certificates totals 100,000 TKc.
The Company has no short-term securities with a market
value exceeding their carrying amounts. Al short-term
securities wereincludedin the available-for-sale portfolio.
Fsre}rgléa)fj pohledavek, netto, k 31. prosinci 2004, resp. 2003 (v At 31 December 2004 and 2003, accounts receivable, net,
IS RC) are comprised of the following (in TKc):
2004 2003
Pohledavky z obchodniho styku Trade receivables 748 428 804 185
Poskytnuté zélohy Advances granted 85 181 101 528
Ostatni pohledavky Other receivables 314 282 338 545
Opravna polozka k pohledavkam Less allowance for impairment -61 486 -68 393
Pohledavky celkem, netto Total receivables, net 1 086 405 1175 865

Na nesplacené pohledavky, které jsou povazovany za
pochybné, byly vytvofeny opravné polozky na zakladé
analyzy jejich stafi a navratnosti.

Spoleénost odepsala za rok 2004, resp. 2003, z divodu
konkurzniho fizeni a nedobytnosti pohledavky ve vysi 11 254
tis. K¢, resp. 30 643 tis. KC.

Informace o pohledavkach za spfiznénymi osobami viz

Allowances for impairment charged to income were
established based on an analysis of receivables ageing and
recoverability.

The Company wrote off irrecoverable receivables of 11,254
TKc in 2004 (2003: 30,643 TKc) due to bankruptcy
proceedings, etc.

For information regarding receivables from related parties,

odstavec 26. seeNote 26.
g“zﬁf SB'Y’ n; ttott k31. prosinci 2004, resp. 2003 BN R
rel € vzaso ,1E110, 51, prosind ,[OSP- At 31 December 2004 and 2003, inventory is comprised of
(vtis. KC): the following (in TKc):
2004 2003
Materiél, v pofizovacich cenach Material, at cost 123 285 127 696
Zbozi Merchandise 43759 26 509
Opravna polozka k nepotfebnému a Less allowance for excess and obsolete material
nepouzitelnému materialu a ke zbozi -4 916 -5 911
Zasobv celkem. netto Total inventorv. net 162 128 148 294

Zasoba materialu na skladé je tvorena zejména postovnim a
kancelafskym materidlem, tiskopisy, zndmkami a jinymi
ceninami, drobnou manipulacni technikou, odévy, néhradnimi
dily a pohonnymi hmotami.

Ocenéni nepotiebného a nepouzitelného materialu a zbozi se
snizuje na realizaCni cenu prostfednictvim opravné polozky,
ktera byla stanovena vedenim spolecnosti na zakladé analyzy
obréatkovosti zasob.

Inventories in stock consist, in particular, of postal and office
supplies, blank forms, postage stamps and other postal
stationery, small handling technology, uniforms, spare parts
and fuel.

Excess and obsolete inventories of material have been
reduced to net realizable value by an allowance, which was
determined by managementbased on an analysis ofinventory
turnover.
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6.0THER CURRENT ASSETS

At 31 December 2004 and 2003, other current assets are
comprised of the following (in TKc):

6.0STATNiOBEZNA AKTIVA
Pfehled ostatnich obéznych aktiv
k 31. prosinci 2004, resp. 2003 (v tis. K¢):

2004 2003
Pfijmy pfistich obdobi Unbilled revenues 77 602 68 075
Néklady pfistich obdobi Prepaid expenses 55 604 40 401
Jina ob&zna aktiva Other current assets 60 375 29 305
Celkem Total 193 581 137 781

Pfijmy pfiStich obdobi pfedstavuji zejména ¢asové rozlisené
vynosy za obstaravatelské sluzby poskytované spolecnosti
Ceskoslovenska obchodni banka, a.s., pro klienty PoStovni
spofitelny.

Naklady pfistich obdobi zahrnuji pfedevSim najem
nebytovych prostor a reklamnich ploch placeny pfedem a
pojisténi zaméstnancl

Unbilled revenues include, in partigular, accrued revenues
from agency services provided to CSOB, a.s. for PoStovni
spofitelna.

Prepaid expenses include, in particular, rent for non-
residential premises and billboards paid in advance as well as
employee insurance costs.

7.DANOVE POHLEDAVKY 7.INCOME AND OTHER TAXES RECEIVABLE
Prehled dafovych pohledavek k 31. prosinci 2004, resp. 2003 At 31 December 2004 and 2003, income and other taxes
(vtis. KC): receivable are comprised of the following (in TKc):
2004 2003
Pohledavky z dani z pfijmua pravnickych osob Corporate income tax receivable 49 800 -
Jiné danové pohledavky Other tax receivable 2455 820
Dariové pohledavky celkem Total tax receivable 52 255 820

8.SVERENE PROSTREDKY,NETTO

Finanéni prostfedky klientd jsou spoleénosti v nékterych
pfipadech svéfeny na pfechodnou dobu za u¢elem provedeni
specifickych transakci. Tyto prostfedky jsou evidovany v
samostatném Ucetnim okruhu oddélené od vlastnich
finanénich prostfedkd. Za provedeni téchto specifickych
transakci si spoleénost U¢tuje provizi, o které uctuje ve vécné
acasové souvislosti.

Svérené prostredky vyplyvaji zejména z vyplaty dichodi a
obstaravatelské Cinnosti. Obstaravatelska ¢innost zahrnuje
poskytovani sluzeb, pfedevSim pro klienty PoStovni
sporitelny, evidenci rozhlasovych a televiznich pfijimaci a
vybér rozhlasovych a televiznich poplatk(. Formou tzv.
sdruzeného inkasa spolec¢nost zprostfedkovava zakaznikim
vybér fady jinych poplatkd. Na poStach jsou nabizeny rovnéz
sazkove hry, kolky, dalniéni kupony apod.

Spole¢nost je opravnéna zprostfedkovavat penézni
transakce mezi svymi klienty, a to jak fyzickymi, tak
pravnickymi osobami. Na svych Uctech vede proto jednak
zavazky, které predstavuji jeji povinnost vyplatit svéfené
prostiedky klientim, a jednak pohledavky, které pfedstavuji
jeji narok nainkaso finanénich prostfedkd od klientd.

8.ENTRUSTED RESOURCES, NET

In some cases, monetary funds of customers are temporarily
entrusted to Cesk4 posta for the purpose of effecting specific
transactions. These funds are recorded in separate accounts
independently of the Company's own monetary funds. The
Company charges a commission to effect these specific
transactions, which itaccounts for on an accrual and matching
basis.

Entrusted resources are generated primarily from pension
payments and agency services. The agency activity includes
the provision of services especially for PoStovni spofitelna
clients, keeping the register of radios and television sets and
collecting radio and television license fees. Company
customers may use a form of collective payment to pay a
number of other fees. The post offices offer lottery tickets, duty
stamps, road toll stamps, etc.

The Company has been authorized to intermediate cash
fransactions between its clients, both institutional and
individual. In its accounts, the Company maintains accounts
payable representing the obligation to pay out entrusted cash
and accounts receivable representing the right to receive the
cash fromits clients.



K 31. prosinci 2004, resp. 2003 méla spole¢nost zavazky z
titulu svéfenych prostfedkd ve vysi 5 525 500 tis. K& resp.
7 070 075 tis. K&, z toho zavazky vyplatit dichody a davky
Cinily 3 227 300 tis. K&, resp. 5 056 859 tis. K&, a zavazky z
titulu ostatnich penéznich prevodd Cinily 2 298 200 tis. Kg&,
resp. 2 013 216 tis. KE. VSechny zavazky z titulu svéfenych
prostredku jsou ve Ih{ité splatnosti.

Spoleénost navic k 31. prosinci 2004, resp. 2003, na
smluvnim zakladé z vlastnich prostfedk( vyplatila penze a
realizovala dal$i penézni pfevody v celkové vysi 280 996 tis.
KCE, resp. 245 964 tis. K¢, ¢imZ ji vznikla pohledavka z titulu
svéfenych prostredkd.

V roce 2004 poskytla CSOB a.s. Ceské posté s.p.
kontokorentni Gvér v méné EURO.Poskytnuty kontokorentni
avér slouzi vyhradné klientdm CSOB a.s., divize Postovni
spofitelna, na hotovostni obsluhu bankovnich sluzeb
poskytovanych na vybranych prepazkach post. Cerpani tvéru
k 31.12.2004 Cini 23 819 tis. KE/782 tis. EUR.
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At 31 December 2004 and 2003, the Company had 5,525,500
TKc (2003: 7,070,075 TKc) of liabilities arising from the
possession of enfrusted cash, of which an obligation to pay out
pensions and benefits amounted to 3,227,300 TKc (2003:
5,056,859 TKc) and other monetary transfer obligations
amounted to 2,298,200 TKc (2003: 2,013,216 TKc). All
liabilities arising from entrusted resources fall within due
dates. Additionally, at 31 December 2004 and 2003, the
Company had backed several pension payouts and other
monetary transfers on a contractual basis in the total amount
of 280,996 TKc (2003: 245,964 TKc). These confracts and
agreements give rise to receivables in respect of entrusted
cash. In the course of 2004, CSOB provided a EURO-
denominated overdraft facility to Ceska posta s.p. This
overdraft facility is designed exclusively for CSOB a.s. -
Postovni spofitelna Division clients to provide cash for
banking services offered at selected postal service points. At
31 December 2004, this overdraft facility balance totalled 2

3,819 TKc/782 thousand EUR (2003: 0 TKc).

Svérené prostfedky netto: Entrusted resources net: 2004 2003

Finanéni majetek klientti Ceské posty Cash of Ceska posta clients 5268 323 6824 111
Pohledavky za klienty z titulu svéfenych prostiedkii  Receivables from clients in respect of entrusted cash 280 996 245 964
Zavazky vidi klientim z titulu svéFenych prostfedkl  Liabilities to clients in respect of entrusted cash -5525500 -7 070075
Zavazek dlouhodoby vi¢i CSOB,a.s~—kontokorent (vér Long-term liability to CSOB, a.s. — overdraft facility -23 819 -
Celkem Total -

9.FINANCNIINVESTICE,NETTO
Prehled finan¢nich investic, netto,
k 31.prosinci 2004, resp. 2003 (v tis. KE):

9.INVESTMENTS IN AFFILIATES, NET

At 31 December 2004 and 2003, investments in affiliates,
net consist of the following (in TKc)

2004 2003
Podil v podniku s rozhodujicim vlivem - a) Investments in the subsidiary a) 17 746 17 746
Podil v IP bance, a.s. - b) Investment in IP banka, a.s. - b) 39 717 39 717
Opravna polozka k podilu v IP bance, a.s. Less allowance for investment in IP banka, a.g -39 717 -39 717
Jiné finanéni investice Other investments 80 80
Finanéni investice celkem, netto Total investments, net 17 826 17 826
o 25 2 . 2 Ra . .
Do v s B e et 8 Imesnen rid o mapty st 6% n

zakoupila v roce 1999. Konsolidovana ucetni zavérka nebyla
zpracovana, protoze vliv konsolidace na Ucetni zavérku
spolecnostije nevyznamny. Vroce 2004, resp. 2003, Ceska
posta obdrzela dividendy v ¢astce 718 tis. K¢, resp.718 tis. KE.

b) Jednd se o menSinovy podil v IP bance, a.s.
(puvodné IPB, a.s.), zafazeny do portfolia
realizovatelnych cennych papiru. Ztraty ze  snizeni hodnoty
majetku byly zauctovany prostfednictvim opravné polozky v
roce 2000, jejiz vySe byla stanovena vedenim
spole¢nosti na zakladé odhadu zpétné ziskatelné hodnoty
tétoinvestice.

subsidiary Postovni tiskarna cenin Praha, a.s. acquired in
1999. Consolidated financial statements have not been
presented due to the immaterial impact of the consolidation of
the subsidiaryinto the financial statements of the Company. In
2004, the Company received dividends of 718 TKc (2003: 718
TKc).

b)  Investments further consist of minor interests in shares
of IP banka, a.s. (originally IPB, a.s.) classified under the
available-for-sale securities portfolio. Impairment
losses incurred on this investment were recognized
in2000, when the Company created respective allowances.
The provision amount was determined by the Company's
management based on the realizable value of thiS
investment.



10. DLOUHODOBY HMOTNY MAJETEK, NETTO

Prehled dlouhodobého hmotného majetku k 31. prosinci
2004, resp. 2003 (v tis. K¢&):

Budovy a
stavby
Buildings
and
structures
31 12 2002 31 December 2002 7 003 751
Prirdstky Additions 405 652
Vyrazeni Retirements -164 261
Odpisy Depreciation -
31 12 2003 31 December 2003 7 245 142
PrirGstky Additions 448 050
Vyfazeni Retirements -89 537
Odpisy Depreciation
31. 12. 2004 31 December 2004 7 603 655

Odpisy dlouhodobého hmotného majetku zauctované do
nakladl ¢inily v roce 2004, resp. 2003, 813 459 tis. K¢, resp.
763 243 tis. KE.

K 31. prosinci 2004, resp. 2003, spoleénost vytvofila opravnou
polozku k dlouhodobému hmotnému majetku z divodi
sniZeni jeho hodnoty v celkové vysi 29 095 tis. K&, resp.
36 260 tis. K¢, z ehoZ opravna polozka k budovam a stavbam
Cinila 21 217 tis. K¢, resp. 28 751 tis. K¢, a opravna polozka k
nedokonéenym hmotnym investicim 7 878 tis. K¢, resp. 7 509
tis. K&.

Vroce 2004, resp. 2003 nebyly aktivovany naklady na Gveéry.
Souhrnna vyse pfedmétt diouhodobé spotieby neuvedenych
v rozvaze (vedenych v operativni evidenci) Cinila
k 31. prosinci 2004, resp. 2003, 1 281 231 tis. K&, resp. 910
626 tis. K¢, a tento majetek byl k vySe uvedenému datu piné
odepsan.

Pofizovaci hodnota dlouhodobého hmotného majetku, ktery
byl k 31. prosinci 2004, resp. 2003, pIné odepsan, ale ktery je
dosud vuzivani (v fis. K&):

Stroje,
pfistroje a
zafizeni

Plant and
equipment

4900 220

556 294

-306 092

5150 422

795 255
-331 703

5613 974
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10. PROPERTY, PLANT ANDEQUIPMENT, NET

Property, plant and equipment at 31 December 2004 and
2003 were as follows (in TKc):

Pozemky a Zalohy a Dlouhodoby
ostatni nedokonéené hmotny
hmotny hmotné Opravné majetek,
majetek Opravky investice polozky netto

Advances
and Net
construction Property,
Land and Accumulated work in plant and
other depreciation progress Allowance  equipment

1 586 781 -6 471 139 276 607 -13832 7282 388

61 808 -198 647 1049 698 -22 428 1852 377
-29 851 394 623 -985 310 -1 090 891
-763 243 -763 243

1618738 -7 038 406 340 995 -36260 7280 631
36 162 -57 838 1258 174 7165 2486 968
-56 013 370 899 -1282 099 -1 388 453

-813 459 -813 459

1598 887 -7 538 804 317 070 -29095 7565687

Depreciation of tangible fixed assets of 813,459 TKc was
charged to income in 2004 (2003: 763,243 TKc).

At 31 December 2004, the Company reported a provision for
Property, plant and equipment due to impairment in the total
amount of 29,095 TKc (2003: 36,260 TKc). Of this amount the
provision for Buildings and structures amounted to 21,217
TKc (2003: 28,751 TKc) and the provision for Advances and
construction work in progress totalled 7,878 TKc (2003: 7,509
TKc).

Nointerestexpense was capitalizedin 2004 and 2003.

The total value of small tangible fixed assets not reflected in
the accompanying balance sheet (items of long-term
consumption recorded in a subsidiary ledger) was 1,281,231
TKcat31 December 2004 (31 December 2003: 910,626 TKc).
These assets were fully depreciated as of that date.

The gross carrying amounts of certain items of Property,
plant and equipment, which are fully depreciated as of 31
December 2004 and 2003 but are still in use, are as follows
(in TKc):



- budovy a stavby

- stroje, pfistroje a zafizeni
- dopravni prostiedky

- inventar

Celkem Total

V ramci inventarizaci byl k 31. 12. 2004, resp. 2003, vytiidén
nepotfebny a nadbyte¢ny majetek v zistatkové hodnoté
74 246 tis. K¢, resp.13 591 tis. K&, s pfedpokladanou prodejni
cenou ve Vysi 83 267 tis. K¢, resp. 21 141 tis. K¢. Realizace
prodeje vSak ve vétsiné pfipadlu podléha schvaleni
statutarniho orgénu, popf. zakladatele.

Spole¢nost ma v roce 2004, 2003 a 2002 kromé vécného
bfemene pro spoleCnostPCS Praha Center s.r.0. na budové
posty v Jindfisské ulici, Praha1, na zékladé smlouvy uzaviené
dne 16. dubna 1997 s platnosti do 31. bfezna 2042, dalSich
cca 111 drobnych vécnych biemen (pravo vedeni kanalizace,
vodovodu, el. a plynové pfipoky, teplovodniho fadu, prava
vstupu, pfistupu, chlze, jizdy, stani sluz automobilu,
predkupni pravo a sluzebnost uzivani) predevsim ve
prospéch obecnich a méstskych (fadl, CESKEHO
TELECOMU, a.s. a vyrobcl a distributort energii.

11. DLOUHODOBYNEHMOTNYMAJETEK,NETTO

Pfehled dlouhodobého nehmotného majetku
k 31. prosinci 2004, resp. 2003 (v fis. K&):

Software

Software

31.12. 2002 31 December 2002 626 050

Prirastky Additions 82 705

Vyfazeni Retirements -7 340
Odpisy Amortization

31.12. 2003 31 December 2003 701 415

PrirGstky Additions 131 568

Vyfazeni Retirements -18 086
Odpisy Amortization

31.12. 2004 31 December 2004 814 897

Buildings and structures
Plant and equipment
Transportation equipment
Furniture and fixtures
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2004 2003

138 693 129 735
1482225 2978214
567 863 697 299
321 728 309 339
2510 509 4114 587

During the stocktaking, excessive and obsolete assets with a
net book value of 74,246 TKc at 31 December 2004 (31
December 2003: 13,591 TKc) and an estimated net realizable
value of 83,267 TKc (2003: 21,141 TKc) were identified.
However, most cases of sale are subject to the approval of the
statutory body or the founder.

The Company's premises at JindfiSska, Prague 1 are the
subject to an easement for the benefit of PCS Praha Center
s.r.o. created pursuant to a contract entered into on 16 April
1997, which is in force until 31 March 2042. In addition, the
Company has another approximately 111 minor easements
(rights of sewage piping, water mains, power and gas piping
connection, hot-water piping, right of entry, access, crossing,
riding, parking of a company car, pre-emptive right and the right
of use) created to the benefit of above all community and
municipal authorities, CESKY TELECOM, as. and power
producers and distributors.

11. INTANGIBLE ASSETS,NET

Intangible assets at 31 December 2004 and 2003 were as
follows (in TKc):

Jiny Opravky Nedokondené¢ Zalohyna  Nehmotny
nehmotny nehmotné nedokoncéené majetek,
majetek investice nehmotne netto
investice
Other Accumulated Intangibles in  Advances for Intangible
intangibles  depreciation  progress intangibles in  assets, net
progress
4095 -341 205 3903 292 843
78 297 - 153 302 802 315 106
296 -154 748 -2 -161 794
-136 508 -136 508
82 392 -477 417 2 457 800 309 647
22 264 - 143 514 4 563 301 909
-506 11 973 -145 971 -5 363 -157 953
-134 341 -134 341
104 150 -599 785 319 262
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Odpisy nehmotného majetku zauctované do nakladd Cinily Amortization of intangible fixed assets of 134,341 TKc
vroce 2004, resp. 2003, 134 341 tis. K¢, resp. 136 508 tis. KC. was charged toincomein 2004 (2003: 136,508 TKc).
12. ZAVAZKY

Pfehled zavazkl k 31. prosinci 2004, resp. 2003 (v tis. KE):

Zavazky z obchodniho styku
Mzdy a socialni zabezpeceni
Prijaté zalohy
Jiné zavazky

- Zavazky celkem

K 31. prosinci 2004, resp. 2003, spoleCnost méla kratkodobé
zavazky po Ihaté splatnosti v celkové vysi 1 253 ftis. K&,

resp. 3883 tis. KE.

Informace o zavazcich ke spfiznénym osobam

viz odstavec 26.

12. ACCOUNTS PAYABLE

At 31 December 2004 and 2003 accounts payable are
comprised of the following (in TKc):

2004 2003
Trade payables 694 437 572 761
Wages and social security 771555 747 782
Advances received 28 771 78 705
Other payables 125773 _ 78 189
Total accounts payable 1620 536 1 477 437

At 31 December 2004, the Company had overdue
short-term liabilities totalling 1,253 TKc

(2003: 3,883 TK0).

For information regarding payables to related parties,
see Note 26.



13. KRATKODOBE UVERY
Prehled kratkodobych Gvérl k 31. prosinci 2004,
resp. 2003 (v tis. KE):

Puavodni terminy/

Banka Podminky v tis. K&

Original terms/

Bank conditions

11/2001 — 11/2004

6M PRIBOR + 0,1%,
bez zaji§téni unsecured

revolvingova revolving

12/2002-02/2003

1M PRIBOR +
VSeobecna uvérova 0,185% p.a.,bez
banka,a.s. jisténi

ING Bank N.V.

Ceskoslovenska

i 2W PRIBOR, 2W PRIBOR,
obchodni banka, a.s. I. pasmo — 0,5 % p.a., 1stband —0.5% p.a.,

Il. pdsmo + 5 % p.a., 2nd band + 5% p.a.,

5 dni v mésici kreditni  credit balance 5 days in

zlstatek a month
Kontokorentni uéty 2w P1Rc|;|BOR +05%  >w PRIBOR + 0.5% p.a.,

[Py 1] CEN Tl credit balance 1 day in
Overdraft accounts |/ iini yostatek oredit be y

17.12.2004 -

18.1.2005 2,73%

XA 17.12.2004 - 18.1.2005
KomercCni banka a.s. 5 bez jistani

2.73% p.a., unsecured

Celkem Total

Vroce 2004 spolednost Eerpala preklenovaci Uvér na zakladé
~Smlouvy o poskytovani kratkodobych Gvérd“ uzaviené s
Komeréni bankou a.s. Uhrada uvéru byla provedena na
zakladé smlouvy18.1.2005.

Cerpéani Gvérové angazovanosti u ING Bank N.V. probihalo
formou kratkodobych uvért, pfiemz stavajici Gvér byl vzdy
piné splacen a byla uzavfena nova smlouva na dal$i obdobi.
Smlouvy na obnoveni Gvéru byly uzavfeny na obdobi ¢erven
2003 az Cerven 2004 ve vysi 150 000 tis. K¢ a na obdobi
prosinec 2003 azbfezen 2004 ve shodneé vysi 150 000 tis. KE.

Prehled urokd uctovanych v roce 2004, resp. 2003, do
nakladu (v fis. KE):

Celkovy limit

Total limit in
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13. SHORT-TERM LOANS
At 31 December 2004 and 2003, the Company had the
following short-term loans payable (in TKc):

2004 2003
Castka Castka
Castka vV cizi Castka vV cizi
v tis. K& méné v tis. K& méné
Drawn Amount in Drawn Amount in
amount in foreign amount in foreign
TKc currency TKc currency
350 000 - - 300 000 -
500 000 - - - -
220 000 . : :
220 000 - 300 000 -

In 2004, the Company withdrew a bridging loan based on a
“Contract on the provision of short-term loans” concluded with
Komercni banka a.s. The loan was paid based on a contract on
18 January 2005.

ING Bank N.V. provides financial means in the form of short-
term loans. Once an existing loan has been fully repaid, the loan
is always renewed for a new period. Loans were concluded for
the period June 2003 through June 2004 in the amount of
150,000 TKc and for the period December 2003 through March
2004 alsoin the amount of150,000 TKc.

The interest expense charged to income in 2004 and 2003
consists of (in TKc):

Uroky z bankovnich avérd
Uroky z kontokorentnich Gétd
Uroky ze svéfenych prostredk(i
Celkem

Interest on bank loans

Interest on overdrafts

Interest on entrusted cash accounts
Total

2004 2003
2840 7 822
10 198
265 462
3115 8 482




14. OSTATNI PASIVA

Pfehled ostatnich pasiv k 31. prosinci 2004, resp. 2003
(viis. KC):

Vydaje pristich obdobi Accrued liabilities
Vynosy pfFistich obdobi Deferred income
Ostatni pasiva celkem

Viydaje pfistich obdobi zahmuji pfedevsim nevyfakturované
dodavky energie, tepla, plynu a jinych sluzeb a jsou uétovany
donakladl pfislusného obdobi.

Viynosy pfistich obdobi k 31. prosinci 2004, resp. 2003,
zahrnuji zejména pfedem uhrazené najemné za nebytové
prostory, trezory, pfihradeCné a predem pfijaté poStovni
vyplatné pro nastaveni dalkové kreditovanych vyplatnich
stroji a jsou U¢tovany do vynosu obdobi, do kterého Casové a
vécneé prislusi.

Viynosy pfistich obdobi déle zahrnuji nezictovanou Cast
poplatku za zfizeni vécného biemene pro spolecnost PCS
Praha Center s.r.0. na po$té v JindfiSské ulici, Praha 1. Vécné
bfemeno bylo zfizeno na zakladé smlouvy uzaviené dne
16. dubna 1997 s platnosti do 31. biezna 2042 a jeho celkova
hodnota 49 013 tis. KE se postupné po dobu platnosti
kontraktu z(¢tovava do vynosu.

15. DAN ZPRiJMU A JINE DANOVE ZAVAZKY

Pfehled dané z pfijm0 a jnych danovych zavazku
k 31. prosinci 2004, resp. 2003 (v tis. K¢):

Dani z pfijmG pravnickych osob
Dani z piijmu fyzickych osob

DPH VAT payable
Dariové zavazky celkem

Total tax payable

Total accrued liabilities

Corporate income tax payable
Personal income tax payable
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14. OTHER LIABILITIES
At 31 December 2004 and 2003, accrued liabiliies and
deferred income were as follows (in TKc):

2004 2003
230518 237 340
130 190 120 367
360 708 357 707

Accrued liabilities include, in particular, liabilities arising from
unbilled supplies of electricity, heat, gas and other
utiliies/services, and are charged to income for the
appropriate period.

At 31 December 2004 and 2003, deferred income includes, in
particular, received prepayments of rent for non-residential
premises, safes and deferred postal fees, andis recognizedin
income as therelevantincomeis earned.

Deferred income further includes the not-yet-recorded part of
a fee for establishment of an easement for the post office at
JindfiSska Street in Prague 1 for the benefit of PCS Praha
Center sro. The easement has been established in
accordance with an agreement concluded on 16 April 1997
and is effective until 31 March 2042. The easement value
totals 49,013 TKc and is gradually being recognized inincome
over the agreement's validity.

15. INCOME AND OTHER TAXES PAYABLE

At 31 December 2004 and 2003, income and other taxes
payable are comprised of the following (in TKc):

2004 2003

- 113 571
66 623 64 565
26 834 8 662
93 457 186 798



16. ZD ANENI

Dariova legislativa

Dan z pfijmu pravnickych osob je stanovena v souladu
se zakonem o danich z pfim0, sazba dané pro rok 2004,
resp. 2003, je 28 %, resp. 31 %.

Danovymi zéleZitostmi se v Ceské republice v sou¢asnosti
zabyva fada zakon(, které upravuji pfedevsim dan z pfidané
hodnoty, dan z pfijmd pravnickych osob, dai z pfijmu
fyzickych osob a nékteré dalsi. Tyto zakony jsou na rozdil od
vyspélych trznich ekonomik v platnosti historicky pomérné
kratkou dobu. Proto také chybi precedenty, podle kterych by
bylo mozné se fidit Casto existuji rozdiiné nazory na
interpretaci jednotlivych ustanoveni zakon(, a to jak na Grovni
ministerstey, tak vpodnikatelské sféfe, zehoz prameni urcita
nejstota a sporné situace. Darova pfiznani i dalSi oblasti, kde
je nutné dodrzovat zakony (napf. cla a ménova konfrola)
podiéhaji kontrole Fady statnich organ, jmz zakon umozfiuje
ukladat velice vysoké pokuty a penale. Ve srovnani
s ostatnimi ekonomikami, které maji vyspély danovy systém,
jsou diky tomu dariova rizika v Ceské republice vy3si. Vedeni
spoleénosti je pfesvédCeno, Ze v pfilozené Ucetni zavérce
byly dafové zavazky vykazany v dostatecné vysi. Existuje
vSak riziko, Ze ve spornych pfipadech budou pfislusné statni
organy zastavat rozdilné stanovisko, pokud jde o interpretaci
nékterych spornych otazek, coz by mohlo mitna hospodarskeé
vysledky spolecnosti vyznamny viiv.

Viypocet dané z pfijm0

Slozky nakladl na dané z pfijm0 k 31. prosinci 2004,
resp.2003 (v tis. K¢&):
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16. TAXATION

Income tax legislation

Corporate income taxis calculated in accordance with Czech
taxregulations atthe rate 0f28%in 2004 (2003: 31%).

The Czech Republic currently has a number of laws related to
various taxes imposed by governmental authorities.
Applicable taxes include value-added tax, corporate income
tax, payroll taxes and others. In addition, laws related to these
taxes have notbeen in force for extensive periods, in contrast
to more developed market economies. Accordingly, few
precedents with regard to issues have been established.
Often, differing opinions regarding legal interpretations exist
both among and within government ministries and
organizations, thus creating uncertainties and areas of
conflict. Tax returns, together with other legal compliance
areas (e.g., customs and currency control matters), are
subject to review and investigation by a number of authorities
that are enabled by law to impose extremely severe fines,
penalties and interest charges. These facts create tax risks in
the Czech Republic that are substantially more significant
than those typically found in countries with more developed
tax systems. Management believes that it has adequately
provided for tax liabiliies in the accompanying financial
statements; however, the risk remains that the competent
authorities could take differing positions with regard to
interpretive issues and the effect could be significant.

Income tax expense

The components of income tax expense for the years ended
31 December 2004 and 2003 are as follows (in TKc):

2004 2003
Splatna dan Current tax expense 105 067 241158
OdloZena dar Deferred tax (income)/expense 32031 -23 403

Dan z pfijml celkem

Total income tax expense 137 098 217 755
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Efektivni dariova sazba
Rozbor predpokladanych nakladi na daf z pfijmu
k 31. prosinci 2004, resp. 2003 (v tis. KC):

Effective tax rate

Areconciliation of expected income tax expense for the years
ended 31 December 2004 and 2003 is as follows (in TKc):

2004 2003

Zisk pfed zdanénim Income before income taxes 484 375 762 649
Zakonna sazba dané z piijmu Statutory income tax rate 28,0% 31,0%
.Predpokladané” naklady na dar z pfijm “Expected” income tax expense 135 625 236 421
Danovy dopad:

- Géetni rozdily mezi eskymi predpisy a IFRS Add (deduct) tax effect of: 41236 46 227
- 10% investiéni tleva - CAS vs. IFRS accounting differences 15 052 -10 491
- dafiové zapodty - 10% investment tax relief 19 967 21 066
- (vraceni dané) / dariové domérky za predchozi obdobi 2456 -996
- ostatni - tax credits 7 532 -3 944
- vliv zmény dariovych sazeb - (tax refunds) / tax assessments for previous -14 732 -28 396
Dan z pfijmu Income taxes 137 098 217 755
Efektivni dafova sazba Effective Tax Rate 28,3% 28,6%

Odlozena dan

K 31. prosinci 2004, resp. 2003, se odlozena dari sklada
znasledujicich odloZenych dafovych pohledavek a zavazku
(viis. K¢):

Deferred taxes

At 31 December 2004 and 2003, deferred tax is comprised of
the following deferred tax assets and liabilities (in TKc):

2004 2003
Odlozena . Odlozena  Odlozeny
L L Odlozeny S L
: Dariova danova e darnova dariovy
Zaklad . danovy . .
sazba pohledavka . pohledavka zavazek
o G2 2 zavazek
Polozky odlozené dané
Deferred Deferred Deferred e
e Vo clE tax asset tax liabilit tax asset lax
Deferred tax itern Y liability
Rozdil mezi ucetni a dariovou zlstatkovou Difference between net book value of fixed
cenou dlouhodobého majetku assets for accounting and tax purposes -866 491 24% _ 207 958 - 177756
Ostatni do¢asné rozdily: Other temporary differences
OP k pohledavkam Allowance against receivables 95 756 26% 24 897 - 26 344 -
OP k zasobam Allowance against inventory 4916 26% 1278 - 1655 -
OP k finanénim investicim Allowance against investments 39717 24% 9532 - 9532 -
Ostatni Other 261 26% 68 - 73 -
Celkem Total 35775 -207 958 37604 -177 756
Odlozena darnova pohledavka / (zavazek), netto Total deferred tax asset / (liability), net -172 183 - -140 152



17. ZAVAZKY Z FINANCNIHO LEASINGU

K 31. prosinci 2004 resp. 2003 spole¢nost nevykazuje
zadné zavazky z finanéniho leasingu.

K 2. lednu 2002 spoleCnost pfedCasné ukoncila otevfené
smlouvy o finanénim leasingu a piné splatila dluzné zavazky
vyplyvajici z leasingovych smluv. U akfiv, které spolecnost
ziskala po ukonceni finanéniho leasingu spolecnost
pokracuje vplvodni odpisové palitice.

18. OSTATNi DLOUHODOBE ZAVAZKY

Ostatni dlouhodobé zavazky k 31. prosinci 2004, resp. 2003,
ve vysi 38 627 tis. K¢, resp. 37 518 fis. K¢, predstawuji
dlouhodobé prijaté zalohy od velkych podavatelt (klientd)
posty. VySe zaloh je mésiéné pfehodnocovana a mize se
ménit v zavislosti narozsahu poskytovanych sluZeb.

19. VLASTNi KAPITAL

Ceska posta je spoletnost 100% viastnéna statem, ktera ma
pravni formu statniho podniku. Zakladni kapital odpovida dle
zakona o stadtnim podniku tzv. kmenovému jméni, tedy
obchodnimu majetku podniku, k némuz méa podnik prévo
hospodareni pfi svem vzniku.

Zmény zakladniho kapitalu, které jsou disledkem zejména
dodateéného pohybu majetku, jenz byl pfedmétem
delimitaéniho projektu v roce 1993, se nezapisuji do
obchodniho rejstfiku az do upiného vyfeseni pohybu majetku.
Navrh na zapis zmény z&kladniho kapitalu do obchodniho
rejstfiku podléha schvaleni zakladatele.

V roce 2003 doSlo na zakladé Zadosti zakladatele
(Ministerstvo informatiky) ke sniZeni zapsaného kmenového
jméni v obchodnim rejstfiku v rozsahu zmén zakladného
kapitalu vykazanych k 31.12.2002.

Podle zakona o statnim podniku spolecnost vytvari rezervni
fond ze zisku. Pfi zaloZeni spole¢nosti byla zakladatelem
stanovena vySe rezervniho fondu vrozsahu 10 % kmenového
jméni. Rezervni fond se postupné tvofi pfidélem ve vy3i 10 %
ro¢né z Cistého zisku.

20. PODMINENE ZAVAZKY

Spole¢nost dale k 31. prosinci 2004, resp. 2003, eviduje
zaruku ve vysi 10 000 tis. K¢, resp. 10 000 tis. K¢, kterou na
zakladé pozadavku Ministerstva financi CR poskytla
Komercni banka, a.s., v souvislosti s prodejem dalni¢nich
znamek. Tato zéruka byla v roce 2004, resp. 2003 jiSténa
kratkodobou depozitni sménkou u pobocky Komeréni banky,
a.s. (vizodstavec 3).

V souvislosti s provozovanim dvou vlastnich loterii sloZila
spoleénost jistinu ve vysi 6 000 tis. KE u ING Bank N.V.
(vinkulovany vklad od 15. 7. 2002 do 30. 9. 2004) jako soucast
zadosti o povoleni provozovani loterie stiracich losu s nazvem
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17. FINANCE LEASE OBLIGATIONS
At 31 December 2004 and 2003, the Company records no
obligation under finance lease.

At 2 January 2002, the Company prematurely terminated
some finance lease contracts and fully paid related
outstanding liabilities. From that date the Company continued
to depreciate assets originally acquired under finance leases
as fixed assets using the original depreciation policy.

18. OTHERLONG-TERMLIABILITIES

At 31 December 2004 and 2003, other long-term liabilities are
38,627 TKc (2003: 37,518 TKc) and consist of long-term
prepayments received from large users of postal services
(customers). The amount of prepayments is reassessed every
month and can be adjusted according to the extent of provided
services.

19. STOCKholders'Equity

Ceska posta is a 100% state-owned company with the legal
form of a state enterprise. Pursuant to the State Enterprise
Act, basic capital equals the so-called owner's capital, i.e.
business assets owned by the Company at establishment.

Basic capital changes arising from additional movement of
assets subject to the spin-off projectin 1993 are notenteredin
the Commercial Register until all assetmovements have been
finalized. Any proposal for a basic capital change in the
Commercial Registeris subject to the founder's consent.

Based on an application filed by the founder (the Ministry of
Information), the stockholders' equity amountregisteredin the
Commercial Register was reduced in 2003 to reflect the basic
capital changesreported at 31 December 2002.

Pursuant to the State Enterprise Act, the Company creates a
legal reserve fund from profit. At establishment, the founder
decided that the reserve fund must equal 10% of stockholders'
equity. The reserve fund s created on a gradual basis through
allocations 0f10% ofnetannual profits.

20. COMMITMENTS AND CONTINGENCIES

At 31 December 2004 and 2003, the Company records a
guarantee totalling 10,000 TKc (2003: 10,000 TKc) that was
provided by Komercni banka, a.s. based upon arequest of the
Ministry of Finance of the Czech Republic made in connection
with the sale of road toll stamps. In 2004 and 2003, this
guarantee was secured with a short-term deposit note at a
branch ofKomercni banka, a.s. (see Note 3).

In connection with the operation of two lottery games, the
Company deposited a security of 6,000 TKc with ING Bank
N.V. (balance restricted from 15 July 2002 to 30 September
2004) as a part of the licensing procedure to operate the
“Jubilee Postal Lottery” scratch card lottery. The Company
also deposited a security of 10,000 TKc for the "SOS* scratch
card lottery to support the victims of the Summer 2002 floods
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,Jubilejni postovni loterie®. K loterii stiracich lost s nazvem
,90S", na podporu obétem povodni z Iéta 2002, byla slozena
jstina (od 20. 8. 2002 do 27. 9. 2004) ve vysi 10 000 tis. K&

(from 20 August 2002 to 27 September 2004) with Ceska
spofitelna a.s. The security was released based upon the
written approval of the Ministry of Finance of the Czech

u Ceské spofitelny a.s. Slozené jstiny byly uvolnény na Republic.
zakladé pisemného souhlasu Ministerstva financi CR

k 30. 9. 2004.

21. TRZBY 21. REVENUES

Rozpis trzeb spoleénosti z bézné Cinnosti (v tis. KE): The breakdown of the Company's revenues

from currentactivitiesis as follows (in TKc):

2004 2003
Postovni provoz Postal operations
Trzby za ceniny Sales revenues from postal stationery 1357 848 1490 567
Listovni a balikové zasilky Letter and parcel mail 7039 378 6 664 687
Poukazetné Money order fees 2178 026 2006 593
Vynosy od zahraniénich po$tovnich sprav Revenues from foreign postal administrations 399 428 463 050
Distribuce tisku Press distribution 5922 6 872
Smluvni pfeprava tiskovin Contractual delivery of printed papers 697 247 708 589
Obchodni baliky Commercial parcels 750 713 674 628
Ostatni trzby z pfemistovaci ¢innosti Other revenues from relocation services 632 095 506 059
Slevy mnozstevni a sazebni Volume and tariff discounts -106 555 -99 317
Trzby z postovniho provozu Revenue from postal operations 12 954 102 12 421 728
Obstaravatelska ¢innost Agency activity
Vynosy za sluzby pro banky Revenue from services provided to banks 755 737 739 335
Odmeéna za inkaso televiznich a rozhlasovych poplatk Commission on collection of television and radio fees 219 393 223 314
Odména za inkaso SIPO Commission on collective payments (SIPO) 331 740 320 107
Odména za vyplatu dtichodd Commission on payment of pensions 431418 429 106
Odména za prodej kolkd, dalniénich nalepek, aj. Commission on sale of duty stamps, road toll 152 338 128 292
Odména ze sazkovych her, loterii Commission on lotteries 104 470 114 097
Vynosy za sluzby pro CESKY TELECOM, a.s. Revenue from services provided to TELECOM 14 765 16 399
Ostatni odmény Other commissions 158 660 161 042
Trzby z obstaravatelské ¢innosti Revenue from agency activity 2168 521 2131692
Prodej zbozi Sale of goods
Prodej telefonnich karet na postach Sale of phone cards at post offices 217 376 276 076
Prodej tisku na postach Sale of press at post offices 182 835 167 854
Prodej filatelistického zboZi Sale of philatelic goods 50 232 57 835
Ostatni prodané zbozi Other goods sold 105 795 76 440
Trzby z prodeje zbozi Revenue from sale of goods 556 238 578 205
Trzby celkem Total revenues 15 678 861 15131 625



EKONOMIKA / Economy

22. OSOBNiNAKLADY

22. SALARIES AND WAGES

Sougasti socialnich naklad(i jsou pfispévky zaméstnavatele Social expenses include employer contributions to pension plans
na penzijni pfipoji$téni a Zivotni poji$téni zaméstnanci za rok and additional staff life insurance totalling 110,086 TKc in 2004
2004, resp. 2003 ve vy3i 110 086 tis. K&, resp. 102797 tis. K&. (2003:102,797 TKc).
2004 2003
Reditelé, Reditelé,
namestci a namestci a
Zameéstnanci vedouci Zameéstnanci vedouci
celkem organizacnich celkem organizacnich
(v tis. K&) slozek (v tis. KE) (v tis. K&) slozek (v tis. K&)
Total Directors, Deputy Total Directors, Deputy
personnel Directors and personnel Directors and
(in TKc) Managers (in TKc) (in TKc) Managers (in TKc)

Primérny pocet zaméstnancli  Average number of employees 38 794 146 38 923 142
Mzdy Salaries and wages 7110115 172 824 6 791 992 150 644
Socialni zabezpeéeni Social insurance 2 496 692 61 456 2 390 500 53 569
Socialni naklady Social expenses 484 368 1156 466 147 1122
Odmény &lentim predstavenstva Remunerations of board 1145 293 949 171

Osobni naklady celkem

Total salaries and wages 10 092 320 235729 9 649 588 205 506
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23. SPOTREBA MATERIALU, ENERGIE A PRODANE ZBOZi 23. RAW MATERIALS AND CONSUMABLES USED

Rozpis spotieby materialu, energie a nakladu na prodané zbozi The breakdown of the Company's cost of materials and

(v tis. KE): consumables used is as follows (in TKc):
2004 2003
Spotieba materialu Consumption of material
Kancelarské potreby Office supplies 202 077 200 863
Pohonné hmoty Fuel 221 872 191 166
Drobny majetek Small assets 113 775 120 340
Stejnokroje Uniforms 78 785 80 200
Nahradni dily Spare parts 18 880 20 577
Kolky a postovni znamky Duty stamps and postage stamps 34 959 37 784
Jiny material Other material 238 907 231 559
Spotfeba materialu celkem Total consumption of material 909 255 882 489
Spotieba energie Energy consumption
Energie Electricity 132 692 123 932
Plyn Gas 48 695 47 398
Voda Water and sewage 9789 9975
Para Steam 73 598 74 268
Spotfeba energie celkem Total consumption of energy 264 774 255 573
Naklady na prodané zbozi Cost of goods sold
Prodej telefonnich karet na postach Sale of phone cards at post offices 202 922 256 579
Prodej tisku na postach Sale of press at post offices 144 498 133 066
Prodej filatelistického zbozi Sale of philatelic goods 9478 11 495
Ostatni prodané zbozi Other goods sold 83 368 59 310
Néklady na prodané zbozi celkem Total cost of goods sold 440 266 460 450
Celkem spotfebované nakupy Total consumed purchases 1614 295 1598 512

24, SLUZBY 24. SERVICES

Rozpis nékladl na sluzby v roce 2004, resp. 2003 (v tis. K&): The breakdown of the Company's 2004 and 2003 service

expense is as follows (in TKc):

2004 2003
Vykony spoju tuzemské Performances of communications — domestic 114 884 114 125
Vykony spojti zahraniénich postovnich sprav Performances of communications of foreign postal 329 781 300 584
Pfepravné Transportation cost 129 187 124 499
Najemné Rent 207 968 191 740
Ostraha obijekt( a pfepravy hotovosti Security surveillance of premises and of cash transports 139 412 134 965
Operativni leasing Operating leasing 10818 3043
Poskytnuté technologické slevy Technological discounts granted 130 542 119 923
Udrzba softwaru a hardwaru Software and hardware maintenance 218710 177 587
Uklidové prace, odvoz odpadu Cleaning and waste disposal 106 685 100 207
Provize za prodej kolkd a dalniénich znamek Commission on sale of duty stamps and road toll stamps 39 590 24 099
Skoleni Training 23 295 17 850
Poradenstvi Advisory services 33 460 20 952
Ostatni sluzby Other services 205 815 211 740
Sluzby celkem Total services 1690 147 1541 314
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25.0PRAVYAUDRZBA
Rozpis nakladl na opravy a Udrzbu v roce 2004, resp. 2003
(viis. K&):

Opravy
Budov a staveb
Automobilli a Zzelezni¢nich vozl

Hardwaru
Elektronickych zabezpecovacich systém( a zafizeni

Mechanizace kancelarskych a ostatnich strojd
Opravy celkem

26.INFORMACE O SPRiZNENYCH OSOBACH

Spole¢nost realizuje fadu ftransakci se svou dcefinou
spolecnosti PoStovni tiskarna cenin Praha a.s. Tyto transakce
jsou béZnou soucast obchodni Cinnosti spoleénosti a jsou
uskutecriovany za podminek obvyklych na trhu.

Prehled transakci realizovanych v roce 2004, resp. 2003 a
kratkodobych pohledavek a zavazk(i viéi spfiznéné osobé
(viis. KE):

25.REPAIRS AND MAINTENANCE
The breakdown of the Company's 2004 and 2003 repair and
maintenance expenseis as follows (in TKc):

2004 2003
Repairs of
Buildings and structures 294 827 318 200
Cars and carriages 53 292 52 825
Hardware 104 191 77 626
Electronic security systems and equipment 63 961 57188
Machines and office and similar equipment 26 979 52 857
Total repairs 543 250 558 696

26.RELATED PARTY TRANSACTIONS

The Company has entered into a variety of transactions with its
subsidiary PoStovni Tiskarna Cenin Praha, a.s. The Company
enters into fransactions in the normal course of business on an
arm'slength basis.

Transaction volumes in 2004 and 2003 as well as the balances of
short-term receivables from and payables to related parties are
summarized as follows (in TKc):

Prodej Stav Prodej Stav
v roce 2004 pohledavek v roce 2003 pohledavek
Spfiznéna osoba k 31.12. 2004 k 31.12. 2003
SelEs fin Recgivables at Sales fin Recgivables at
Related party 2004 31 December 2003 31 December
Postovni tiskarna cenin Praha a.s. 1121 5 1885 112
Purchases Liabilities at Purchases Liabilities at
Related party in 2004 31 December in 2003 31 December
Nakupy Stav zavazku Nakupy Stav zavazku
Spfiznéna osoba vroce 2004 k31.12.2004 vroce 2003 k 31.12.2003
Postovni tiskarna cenin Praha a.s. 53 208 5377 51 809 904




27. RIZENi RIZIK

Urokové riziko
Spoleénost splaci jeden preklenovaci Uvér s pevnou Urokovou
sazbou (vizodstavec13).

Kurzové riziko

Spolecnost uzavfela nékolik smluv v cizi méné. Souvisejici
riziko se stanovi v pfislusné cizi méné pro majetek a zavazky a
nékteré podrozvahové polozky, jako jsou potencialni nakupni
nebo prodejni smluvni zavazky. Vzhledem k tomu, Zze objem
majetku a zavazk( v cizi méné ke konci roku byl nevyznamny,
je i kursové riziko, jemuZ je spolenost vystavena,
zanedbatelné.

Uvérové riziko

Podstatou uvérového rizika je nejistota, zda zakaznik uhradi
zavazky vici spolecnosti v obvyklém terminu. Spole¢nost fidi
toto riziko tak, Ze pravidelné posuzuje platebni schopnost
svych zakazniku.

Uvérové riziko, resp. riziko nesplaceni zavazk(i protistranou
kontroluje spolecnost prostfednictvim internich zésad
upravujicich schvalovani Uveérd, stanovovani uvérovych limitd
a jejch monitorovani.

27. REALNA HODNOTA FINANCNICH NASTROJU

Reélndhodnota

Redlna hodnota je definovéana jako Castka, za niz Ize vyménit
aktivum mezi dobfe informovanymi stranami ochotnymi
transakci realizovat, pficemz transakce je realizovana za
podminek obvyklych na trhu, tedy nikoli pfi nuceném prodej
nebo likvidaci. Redlna hodnota se stanovi s pouzitim modelt
diskontovanych penéznich toku.

Pro stanoveni realné hodnoty nize uvedenych skupin
financnich nastroji spoleénost pouziva nasledujici metody a
predpoklady:

Penézniprostredky

U penéZnich prostfedkd se za redlnou hodnotu povaZuje jejich
ucetni hodnota, a to z divodu jejch relativné kratké doby
splatnosti.

Pohledavky a zavazky

U pohledavek a zavazki se za realnou hodnotu povazuje jejich
ucetni hodnota, a to z divodu jejch kratké doby splatnosti.
U dlouhodobych pohledavek se realna hodnota stanovi na
zékladé predpokladanych budoucich diskontovanych
penéznich tokd.

Podily vpodnicich s rozhodujicim vliivem

Podily v podnicich s rozhodujicim vlivem, u nichZ neni
k dispozici kotovana trzni cena, se vykazuji v pofizovaci cené
snizené o opravné polozky v pfipadé sniZeni jejch hodnoty.
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27. RISKMANAGEMENT

Interestrate risk
The Company is repaying one fixed rate bridging loan
(seenote13).

Exchange raterisk

The Company concluded several confracts denominated in
foreign currencies. The related risk is determined for the
respective foreign currency for assets and liabilities and some
off-balance sheet items, such as contingent purchases or sales
commitments. Given the fact that the volume of assets and
liabiliies denominated in foreign currencies was immaterial at
year-end, the exchange rate risk exposure for the Company is
alsoinsignificant.

Creditrisk

Credit risk represents uncertainty as to whether the Company's
customers will repay their obligations to the Company within the
given terms and conditions. The Company manages this risk by
regularly assessing customer solvency.

The Company manages credit risk or the risk of a counterparty
not fulfilling its obligations by means of internal regulations
governing the loan approval process and the determining and
monitoring of creditlimits.

27. FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair values

Fair value is defined as the amount at which an instrument could
be exchanged in a current transaction between knowledgeable
willing parties in an arm's length transaction, other than in a
forced or liquidation sale. Fair values are obtained from
discounted cash flowmodels.

The following methods and assumptions are used to estimate the
fair value of each class of financial instruments:

Cash and cash equivalents

The carrying amount of cash approximates fair value due to the
relatively short-term maturity of this financial instrument.
Receivables and payables

The carrying amount of receivables and payables approximates
fair value due to the short-term maturity of these financial
instruments. An estimate of long-term receivables has been
calculated based on the expected discounted cash flows.
Investmentsin subsidiaries and affiliates

Investments in subsidiaries and affiliates for which there are no
quoted market prices are carried at cost reduced by allowances
forimpairmentin value.



Kratkodobé uvéry

Zarealnou hodnotu se u kratkodobych tvérl povazuje jejich
Ucetni hodnota, a to z divodu kratké doby splatnosti téchto
nastrojl.

Dluhopisy a dluhopisové a podilové fondy

Realna hodnota dluhopisl a podilovych listl v dluhopisovych
fondech je stanovena na zakladé jejich kotované trzni ceny
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Short-termloans

The carrying amount approximates fair value because of the
shortperiod to maturity of these instruments.

Bonds and fund units

The fair value of bonds and fund units is set on the basis of
their quoted market value at the financial statements date.
Carrying amounts and the estimated fair values of financial
instruments at 31 December 2004 and 2003 were as follows

k datu ucetni zavérky.

Ugetni hodnota a odhadovana reaina hodnota finan&nich
nastroju k 31. prosinci 2004, resp. 2003 (v tis. K¢&):

Aktiva
Penézni prostredky
Kratkodobé pohledavky
Dlouhodobé pohledavky
Finanéni investice
Dluhopisy dluh fondy

Zavazky
Zavazky
Kratkodobé uveéry

Assets
Cash

Short-term receivables
Long-term receivables

Investments

Liabilities
Accounts payable
Short-term debt

(in TKc):

2004 2003
Ugetni Realna Ugetni Realna
hodnota Hodnota hodnota Hodnota
Carrying Fair Carrying Fair
amount value amount value
1 663 653 1663 653 1 630 180 1630 180
1 086 405 1 086 405 1175 865 1175 865
10 453 10 052 12 530 12 049
17 826 17 826 17 826 17 826
215 084 215 084 162 354 162 354
1 620 536 1 620 536 1477 437 1477 437
220 000 220 000 300 000 300 000



29. PREZENTACE UCETNi ZAVERKY

Tato Gc&etni zavérka byla sestavena v souladu
s mezinarodnimi pfedpisy pro finanéni vykaznictvi (IFRS)
vydavanymi Radou pro mezinérodni ucetni pfedpisy. Nékteré
Gdetni zasady vieobecné pfijmané v Ceské republice
mezinarodnim pfedpisim pro finanéni vykaznictvi
neodpovidaj. V nasledujicich tabulkach proto uvadime
souhrn hlavnich Uprav, které bylo u zistatki podle ¢eskych
ucetnich predpisi nutné provést, aby odpovidaly
mezinarodnim predpistm pro finanéni vykaznictvi.

Vliv rozdilt mezi ¢eskymi uéetnimi predpisy a IFRS na vysi
nerozdéleného zisku a zisku za obdobi k 31. prosinci 2004,
resp. 2003 (v tis. K&):
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29. PRESENTATION OF THE FINANCIAL STATEMENTS

The accompanying financial statements are presented on the
basis of International Financial Reporting Standards ("IFRS*)
issued by the International Accounting Standards Board.
Certain accounting principles generally acceptedin the Czech
Republic (CAS) do not conform to the International Financial
Reporting Standards used in preparing the accompanying
financial statements. A description of the significant
adjustments required to make the Company's statutory
balances conform to financial statements prepared in
accordance with International Financial Reporting Standards
is setforth in the following tables.

The effect of differences in IFRS and CAS on retained
earnings and profit for the period ended 31 December 2004
and 2003 s as follows (in TKc):

31. prosinec 2004 31 December 2004 31. prosinec 2003 31 December 2003

Cisty zisk ~ Nerozdgleny zisk  Cisty zisk  Nerozd&leny zisk

Retained Retained

Net profit earnings Net profit earnings
Zustatek podle ¢eskych ucetnich pfedplsfj Balance per Statutory Accounts 444 599 4 529 761 699 491 3 984 806
Uprava odlozené dané Adjustment to deferred taxes -19 427 12 471 -1 016 13 487
Aktiva ziskana ukoncenim finan¢niho leasingu  Assets originally acquired under finance 47 576 -47 576 -4 461 -43 505
Reklasifikace vypocetni techniky Computer technology reclassification 28 982 - - -
Reklasifikace socialnich fondu Contribution to social fund -154 453 142 107 -149 120 132 581
Zistatek podle IFRS Balance per IFRS accounts 347 277 4 636 763 544 894 4 087 369
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