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Uvob / FOREWORD

Ceska posta, s. p. (dale jen CP), dosahla vy$si technickou
uroven, modernizovala provoz, rozsifila pocet poskytovanych
sluzeb, zvysila pfijmy a produktivitu prace a vzdy dosahovala
ziskového hospodafeni. Pracovnikiim CP se zvysily pramérné
mzdy, prohloubily se socialni vyhody a podafrilo se zachovat
socialni smir. Investice na obnovu a rozvoj byly financovany
pfedevsim z vlastnich zdrojU.

Vstoupili jsme do Evropské unie (EU) a soucasné bude pro-
bihat transformace podniku na akciovou spole¢nost. Objevu-
ji se otazky, nékdy i pochybnosti, jaké dopady to na nas bude
mit. Domnivam se, a zkuSenosti z nynéjsich ¢lenskych zemi to
potvrzuji, Ze nepljde o zadné dramatické zmény &i zvraty
v postovni praxi.

Do EU nevstupujeme ze dne na den - pfipravovali jsme se na
to jiz v uplynulych letech, upravovaly se pravni normy atd.
| nadale nam vsSak zlstane kazdodenni prace, ktera spociva
ve sledovani trhu, snaze zvySovat pfijmovou stranku, v opti-
malizaci nakladd. Tak je tomu u nas stejné jako v jinych
zemich, ve v8ech firmach.

Ani v duasledku transformace neni divod ménit dosavadni
strukturu a nasi firemni filozofii. To podstatné se nezméni. Po
transformaci bude CP akciovou spoleénosti ve 100% vlastnic-
tvi statu. Z toho vyplyva, Ze nasi prioritou bude i nadale zajis-
tovat vefejnou sluzbu, bez statnich dotaci a pokud mozno
s pfiméfenym ziskem.

Jak potvrdilo uplynulych 11 let, promys$leny postup s minimal-
nimi riziky a dolozitelnymi vysledky je metoda prakticka i do
budoucna. Pokud méme povinnost provozovat rozsahlou pos-
tovni sit a v ni poskytovat povinné postovni sluzby s regulova-
nymi cenami, neni mozno zasadu ziskovosti splnit pouze
z postovnich pfijm0. Nasim cilem musi proto byt vybudovani
multifunkéni servisni sité nabizejici vedle postovnich sluzeb
sluzby penézni, bankovni, pojistovaci, transportni, obstarava-
telské, sluzby pro statni spravu atd. To je jeden ze zakladnich
predpoklad( pro udrZeni prebytkového hospodareni a upev-
néni dosazenych pozic.

The state enterprise Czech Post ("CP") achieved a higher
technical level, modernized its operations, enhanced the
number of rendered services, increased its revenues and
labour productivity, and was always profitable. The average
wages of the CP employees increased, social benefits exten-
ded and social conciliation was successfully maintained.
Renewal and development investments were financed mainly
from its own resources.

Together with the accession of the country to the European
Union ("EU") the state enterprise will be undergoing the pro-
cess of transformation into a joint-stock company. This raises
questions, occasionally also doubts, as to which effects this
will have on us. It is my opinion, confirmed by the experience
of today's member countries, that there will be no dramatic
changes or turning points in postal practices.

We are not joining the EU from day to day - we have been pre-
paring already for several years, the legislation has been har-
monized, etc. Nevertheless we will be facing the routine work
consisting in the monitoring of market, efforts at increasing
the income side, cost optimization. This will be the same as in
other countries, in all businesses.

The transformation is not a reason for a change of the exis-
ting structure and corporate philosophy. The essence will not
change. The transformed CP will be a joint-stock company,
100% owned by the state. This means that our priority will
continue to be the public service, without state subsidies, if
possible with a reasonable profit.

As confirmed by the past 11 years, a sophisticated approach
with minimum risks and evident results is a practical method
also for the future. If we are obliged to operate an extensive
postal network and to use it for the provision of the obligato-
ry postal services at regulated prices, the principle of profita-
bility cannot be satisfied merely by the income from postal
operations. Our aim therefore has to be the creation of a mul-
tifunctional service network rendering in addition to postal
services also financial, banking, insurance, logistic, agency,
state administration and other services. This is one of the key
preconditions for maintaining a surplus economy and
strenghtening of the achieved positions.



SLOVO ZAKLADATELE

NaSe spolecnost Zije v dobé prudkého rozvoje modernich
informacnich a komunikacénich technologii, které vyraznym
zplsobem méni rychlost a povahu komunikace mezi lidmi na
celém svété. Vyznamnym zménam se v roce 2003 nevyhnula
ani Ceska posta. Tak jako jiné posty v Evropé a ve svété je
konfrontovana s dlsledky rozvoje elektronické komunikace
a globalizace a liberalizace postovnich ¢innosti. Rad bych na
tomto misté podé&koval pracovnikim Ceské posty a jejich
vedeni za to, jak se s témito zmé&nami Ceska posta vyrovnala,
za dosaZené vysledky hospodareni Ceské posty, za moderni-
zaci technologického zazemi a zlepsSeni kvality jejich sluzeb.
Diky t&8mto skutednostem se Ceska posta stala srovnatelnou
s poStami v ostatnich evropskych zemich a mnohé z nich
i predcila.

Pred Ceskou postou vsak stoji nové, naroéné Ukoly. Vedle
transformace statniho podniku na akciovou spole€nost
a vyrovnani se s dusledky dalsi liberalizace postovniho trhu
a zvySené konkurence je to pfedevsim ukol zlepSit a moder-
nizovat svoji tvar v(isi zakaznikdim. Ceska posta by se méla
stat moderni multifunkéni servisni siti pro postovni, finanéni,
transportni a jiné obstaravatelské sluzby. Soucasné vsak
Ceska posta musi i nadale plnit svoji socialné-ekonomickou
ulohu pfi zachovani a rozvoji kvalitnich sluzeb za dostupné
ceny, a to i v mistech, ktera nejsou ekonomicky rentabilni.
V neposledni fadé by pak méla poskytovat sluzby pro statni
spravu a byt oporou rodiciho se e-Governmentu, elektronické
vefejné spravy, kterd umoznuje obcanlm rychlou a jednodu-
chou komunikaci se statem a pfinasi Uspory ve statnim
rozpoltu. | tato sluzba by méla byt pro poStu pfinosna
a rentabilni.

Ceska posta chce byt moderni firmou s fungujici ekonomi-
kou, kvalitnimi sluzbami zaloZenymi na uc¢inném marketingu,
na dobré komunikaci se zakazniky a na kvalitni firemni kultu-
fe. Preji Ceské posté a vam véem mnoho Uspéchdl pfi napl-
novani tohoto cile.

Viadimir Mlynar
ministr informatiky CR

ZPRAVA DOZORCi RADY

V pribéhu obchodniho roku 2003 byla dozoréi rada statniho
podniku Ceska posta prostfednictvim predlozenych dokumen-
td vedenim podniku a na zakladé jednani dozoréi rady s vede-
nim podniku informovana o hospodarském vyvoiji Ceské posty,
S. p., a o pInéni ukoll. Dozorci rada plnila také veskeré Ukoly,
které ji prisluseji jak dle Ceského prava, tak v souladu se sta-
tutem podniku a jednacim fadem dozoréi rady.

Predkladana roc¢ni zavérka k 31. 12. 2003 a vyroc¢ni zprava
byly dozoréi radou pfezkoumany a nasledné schvaleny. Audit
provedla auditorska spolednost Ernst a Young CR, s. r. 0., rov-
neéz zjisténi obsazena v auditorské zpravé o roéni zavérce
2003 dozoréi rada schvaluje.

Dozordi rada dékuje vedeni a v&em pracovnikim Ceské

posty, s. p., ktefi prispéli k vysledkam jichz bylo Ceskou pos-
tou v roce 2003 dosazeno.

WORD OF THE FOUNDER

Our society is living in an era of a boom of modern information
and communication technologies which are dramatically chan-
ging the speed and character of human communication world-
wide. In 2003 the Czech Post did not avoid significant changes
either. Like the other European and world postal operators it has
been confronted with the consequences of development of the
electronic communication and globalization and liberalization of
postal activities. At this point | would like to thank the ordinary
employees as well as the management of the Czech Post for the
way they have embraced these changes, for the achieved profit
of the Czech Post, modernization of its technological backg-
round and improved quality of its services. Thanks to these facts
the Czech Post became comparable with the other European
postal operators, or even better than a number of them.

Nevertheless, the Czech Post is facing new, demanding tasks. In
addition to the transformation from a state enterprise into a joint-
stock company and overcoming the consequences of further
liberalization of the postal market and growing competition, it is
mainly the task of improving and modernizing its face in the eyes
of the customers. The Czech Post should become a modern mul-
tifunctional service network for postal, financial, logistic and
other agency services. At the same time, however, the Czech
Post has to continue in fulfilling its social and economic task of
maintaining and developing good quality services at fair prices,
even at places which are not economically profitable. Last but
not least, it should provide services to the state administration
and become a support to the emerging e-Government, an elec-
tronic public administration enabling a fast and easy communi-
cation between the population and the government and saving
public money. This service should also be beneficial and profi-
table for the Czech Post.

The Czech Post wants to be a modern business with a functio-
ning economy, good quality services based on an efficient mar-
keting, good communication with the customers and a good cor-
porate culture. | am wishing both to the Czech Post and all of you
many a success in the fulfilment of this task.

Vladimir Mlynar
Minister of Information of the CR

THE SUPERVISORY BOARD'S REPORT

In the course of the business year 2003 the Supervisory Board of
the Czech Post was informed by means of documents presented
by the company's management and meetings with the latter
about the economic development of the Czech Post and perfor-
mance of its tasks. The Supervisory Board also fulfilled all tasks
assigned to the board by Czech law and by the company's regu-
lations and the rules of procedure of the Supervisory Board.

The Supervisory Board examined the present annual financial
statements as at 31.12.2003 and the annual report, and subse-
quently approved them. After their auditing by Ernst a Young CR,
s.r.o. the Supervisory Board also approved the findings contai-
ned in the auditor's report on the 2003 financial statements.

The Supervisory Board thanks the management and all emplo-
yees of the Czech Post who had their share in the results achi-
eved by the Czech Post in the year 2003.

Uvob / FOREWORD



VYSLEDKY HOSPODARENi / EcoNOMIC DATA

ROZVAHA V PLNEM ROZSAHU (v tis. K&) / BALANCE SHEET - LONG FORM (CZK ‘000)

B&ING (cetni obdob Minulé U¢. obdobi  Minulé u¢. obdobi

Prior year Prior year
Current year 2002 2001
Brutto / Gross ~ Korekce / Provisions Netto / Net Netto / Net Netto / Net
AKTIVA CELKEM
1 TOTAL ASSETS 25 316 272 -7 484 657 17 831 615 15601 360 15 241 550
z toho: sverene prostredky 7 224 453 7 224 453 5 453 546 5351 114

of which: entrusted funds
DLOUHODOBY MAJETEK

3 FIXED & FINANCIAL ASSETS 15 014 767 -7 358 697 7 656 070 7 636 562 7 105 389
4 Dlouhodoby nehmotny majetek 787 064 477 417 309 647 292 843 232 976
Intangible assets
7 Software 701 415 472 126 229 289 286 370 220 094
Software
Ocenitelna prava
8 Patents, rights and royalties e @ Sl v v
10 Jiny diouhodoby nehmotny majetek 82 292 5 284 77 008 2570 764
Small and other intangibles
1 Nedok_oncem dlouhodoby nehmotny majetek 2 457 0 2 457 3903 12 118
Intangibles in progress
12 Poskytnuté za!ohy na dlouhodoby nehmotny majetek 800 0 800 0 0
Advances for intangibles
Dlouhodoby hmotny majetek
13 Tangible assets 14 170 160 -6 841 563 7 328 597 7 325 893 6 824 587
14 E’gizmky 744 787 0 744 787 744 285 723 463
15 Stavby . 7 256 185 -2 454 607 4 801 578 4 748 341 4 584 666
Constructions
1p  Samostainé movite veci a soubory movitych veci 5824913 4379447 1445466 1560524 1098 968
Separate movable items and groups of movable items
Jiny dlouhodoby hmotny majetek
19 Other tangible assets 3280 0 3 280 2 630 2 630
oo Nedokonceny diouhodoby hmotny majetek 230 624 7 509 223 115 211 864 321 662
Tangibles in progress
o1 Poskytnuté zalohylna dlouhodoby hmotny majetek 110 371 0 110 371 58 249 93 198
Advances for tangibles
pg  Dlouhodoby financni majetek 57 543 -39 717 17 826 17 826 47 826
Long-term financial assets
o4 Podily v ovladanych a fizenych osobach 17 746 0 17 746 17 746 17 746

Majority shareholdings and participating interests (shareholdings > 50%)




VYSLEDKY HOSPODARENI / ECONOMIC DATA

ROZVAHA V PLNEM ROZSAHU (v tis. K&) / BALANCE SHEET - LONG FORM (CZK ‘000)

Minulé U¢. obdobi  Minulé U¢. obdobi

cI Fa'(,j\lku Bézné géetnl'tobdobi Prior year Prior year
ine No. urrent year 2002 2001
Brutto / Gross ~ Korekce / Provisions Netto / Net Netto / Net Netto / Net

Ostatni dlouhodobé cenné papiry a podily

26 Other long-term securities and deposits SR e e an <l

o8 Jiny dlouhodoby finanéni mgjetek 0 0 0 0 30 000
Other long-term loans and financial assets
OBEZNA AKTIVA

31 CURRENT ASSETS 10 193 029 -125 960 10 067 069 7 888 787 8 018 410
z toho: svéfené prostredky 7 224 453 7 224 453 5 453 546 5351 114
Zasoby

32 154 205 -5 911 148 294 168 730 191 615
Inventory

33 Material 127 696 5 743 121 953 125 564 139 838
Materials
Zbozi

37 26 509 -168 26 341 43 166 51 777
Goods

gg Dlouhodobe pohledavky 64 186 51 656 12 530 8 124 36 045
Long-term receivables
Pohledavky z obchodnich vztaht

40 Trade and other receivables 71597 0 7597 6759 7060

45 Jine pohledavky 56 589 51 656 4933 1365 28 985
Other receivables
Kratkodobé pohledavky

a7 Short-term receivables 1 520 347 -68 393 1451 954 1521 206 1237 389
z toho: svéfené prostiedky 266 305 266 305 239 436 258 172
Pohledavky z obchodnich vztaht

48 Trade receivables 540 083 -56 147 483 936 413 198 606 792
z toho: svéfené prostiedky 40 115 40 115 21723 24 321

53 St - danove pohledavky o 820 0 820 178 190 37 916
Receivables from taxes and subsidies

54 Ostaini poskytnuté zalohy 101 528 0 101 528 121 010 92 950
Other short-term advances
Dohadné ucty aktivni

55 Contingencies - gain (Estimated prepayments) 328 B v 28 S e e 11 564
Jiné pohledavky

56 By reeahEbles 549 373 -12 246 537 127 477 732 488 167
z toho: svéfené prostredky 226 190 226 190 217 713 233 851
Kratkodoby finanéni majetek

57 Financial accounts 8 454 291 (o] 8 454 291 6 190 727 6 553 361
z toho: svéfené prostiedky 6 958 148 6 958 148 5214 110 5092 942

58 zzrs':e 3 685 440 3685440 3475634 4 544 902

I . 3 681 435 3 681 435 3 457 184 5 439 212

z toho: svérené prostredky
Uéty v bankach

59 Bank accounts 4 295 068 4 295 068 2 133 093 -10 469
z toho: svéfené prostredky 3276 713 3276 713 1756 926 -346 270

go Kratkodobé cenné papiry a podily 473 783 0 473 783 582 000 2018 928

Short-term financial assets

CASOVE ROZLISENI
62 Temporary accounts of assets 108 476 o 108 476 76 011 117 751

Naklady pfistich obdobi
Prepaid expenses

63 40 401 40 401 40 097 40 115

PFijmy ptistich obdobi

65 Unbilled revenue

68 075 68 075 35 914 77 636




VYSLEDKY HOSPODARENi / EcoNOMIC DATA

ROZVAHA V PLNEM ROZSAHU (v tis. K&) / BALANCE SHEET - LONG FORM (CZK ‘000)

o Stav v minulém Stav v minulém
Stav v béZném

¢. fadku N . ucetnim obdobil ucetnim obdobil
ucetnim obdobi

Line No. Prior year Prior year

Current year

2002 2001
PASIVA CELKEM

66 TOTAL SHAREHOLDER S EQUITY & LIABILITIES R Gl 1B B &6 1 ) S
z toho: svéfené prostfedky 7 224 4583 5 453 546 5351 114
VLASTNI KAPITAL

67 SHAREHOLDER S EQUITY 8 265 996 7 705 262 7 550 858

gg  Zakladni kapital 3582 543 3 581 699 3907 077
Basic capital

gg  Zakladni kapitdl 3 581 699 3907 077 3907 077
Basic capital

71 Zmeny zakladnlho kapltalu (+/-) ga4 395 378 0
Changes in basic capital
Kapitalové fondy

72 Capital funds 3 606 051 3 466 098 2781 118
Ostatni kapitalové fondy

74 Other capital funds 3 606 051 3 466 098 2781 118

77 Rezervni fondy, nedelltellny fond a ostatni fondy ze zisku 289 760 241 104 187 286
Funds created from profit

78 Zakonny rezervni fond/_NleldellteIny fond 573 901 233 973 176 074
Legal reserve fund/Indivisible fund
Statutarni a ostatni fondy

& Statutory and other funds [ 7 12z

80 Vyslgdek hospodarem minulych let 88 151 23 883 96 389
Retained earnings

81 Nerolzdeleny z!sk mmulych let 88 151 23 883 96 389
Retained earnings of previous years

83 Vysledek hospodareni begneho gcetnlho obdobi (+ / -) 699 491 392 478 578 988
Result of current accounting period (+/-)

ClZi ZDROJE

84 LIABILITIES 9 349 040 7 706 963 7 604 036
z toho: svéfené prostiedky 7 224 453 5 453 546 5 351 114

gs ~ Qezerwy 261 38 50 576
Reserves

89 Ostatni rezervy 261 38 50 576
Other reserves
Dlouhodobé zavazky

90 Long-term liabilities 190 141 212 219 33 670
Dlouhodobé pfijaté zalohy

95 Long-term deposits received e s e < el

100 OdlozZeny danovy zavazek 152 623 177 043
Deferred taxes
Kratkodobé zavazky

101 Short-term liabilities 8 858 638 6 812 706 7 237 790
z toho: svéfené prostiedky 7 224 453 5 453 546 5351 114
Zavazky z obchodnich vztaht

102 Trade payables 2 316 304 2 556 928 2 348 531

. . 2 013 216 2 229 365 1943 916
z toho: svéfené prostiedky

106 Zavazky k zaméstnancim 489 582 451 658 705
Payables to employses
Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi

107 Social security payable 241 661 221 433 238 255

108 Stat - danové zavazky a dotace 186 798 56 100 58 901
Taxes payable

109 Kratkodobeé prijaté zalohy 78 705 63 572 56 639

Short-term advances received




YSLEDKY HOSPODARENI / ECONOMIC DATA

ROZVAHA V PLNEM ROZSAHU (v tis. K&) / BALANCE SHEET - LONG FORM (CZK ‘000)

Stav v b&sném Stav v minulém Stav v minulém
& fadku e BeAiEi Gdetnim obdobil Gdetnim obdobil
. ucetnim obdobi ) .
Line No. c ¢ Prior year Prior year
urrent year 2002 2001
111~ Dohadné ucty pasivni_ 410 540 391 875 108 399
Contingencies - loss (Estimated accruals)
Jiné zavazky
112 Other payables 5 135 048 3 071 140 4 426 360
. . 5211 237 3 224 181 3 407 198
z toho: svéfené prostredky
Bankovni uvéry a vypomoci
13 Bank loans and short-term notes S Ty sz L Zee big
114 Bankovni uvéry dlouhodobé 0 0 282 000
Long-term bank loans
115 Kratkodobé bankovni uvéry 300 000 682 000 0
Short-term bank loans
CASOVE ROZLISENI
117 ACCRUALS 216 579 189 135 86 656
Vydaje pfistich obdobi
118 Accruals 96 212 94 594 6 785
119 Vynosy pfistich obdobi 120 367 94 541 79 871

Deferred income

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU (v tis. K&) / PROFIT AND LOSS STATEMENT - LONG FORM (CZK ‘000)

. Stav v minulém Stav v minulém
Stav v béZzném

¢. fadku Ucetnim obdobil Ucetnim obdobil

Line No. Ui Ele el31 Prior year Prior year

Current year 2002 2001

Trzby za prodej zboZzi

Revenues from goods sold o 20 e g S

Néklady vynaloZzené na prodané zbozi

Cost of goods sold 460 450 515139 466 166

Obchodni marze
3 Gross margin 117 755 120 583 128 157

4 VWkony 14 765 834 13 629 906 13 653 129
Operation
Trzby za prodej vlastnich vyrobk( a sluzeb
5 Revenues from finished products and services 18 788 122 18817 55 18 Bt e
Aktivace
7 Capitalization (of own work) 12711 12 367 15 208
g  Ykonova spotreba . 3 291 601 3177 726 3391 873
Consumption from operation
g  Spotfeba materialu a energie 1138 062 1142 938 1138 855
Consumption of material and energy
Sluzby
10 Services 2 1563 539 2 034 788 2 253 018
Pfidana hodnota
11 Value added 11 591 988 10 572 763 10 389 413
1o Osobninaklady 9 496 637 8 981 582 8 511 574
Personnel expenses
13~ Mzdové naklady . 6 791 992 6 428 019 6 119 736
Wages and salaries and earnings of partners and coop. members
Odmeény ¢lentim organt spoleénosti a druzstva
14 Bonuses to members of executive bodies of companies and coop. SR e e
Néklady na socialni zabezpeceni a zdravotni pojisténi
15 Social insurance and other expenses 280 S 220 4 291 ga
16 Socialni naklady 313 196 293 381 259 423
Statutory social expenses
17~ Danea poplatky 30 501 39 010 30 276

Taxes and fees




VYSLEDKY HOSPODARENi / EcoNOMIC DATA

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU (v tis. K&) / PROFIT AND LOSS STATEMENT - LONG FORM (CZK ‘000)

o Stav v minulém Stav v minulém
Stav v béZném

¢. fadku N . ucetnim obdobil ucetnim obdobil
ucetnim obdobi

Line No. Prior year Prior year

Current year

2002 2001

Odpisy dlouhodobého nehmotného a hmotného majetku

18 Amortization of intangibles and depreciation of tangibles sies) e el B2 R i

19 Trzby z prodejg dlouhodobeho mg]etku a materialu . 58 568 44 139 10 994
Revenues from intangible and tangible assets and material sold
Trzby z prodeje dlouhodobého majetku

20 Revenues from non current assets sold S =1 S5 g7
Trzby z prodeje materialu

2 Revenues from material sold § e 2 i 2ebs

29 Zustatkova cena prpdaneho dIouhoqobeho majetku a materialu 29 059 18 492 8005
Net book value of intangibles, tangibles and material sold

3 Zlstatkova cena prodaného dlouhodobého majetku 17 113 16 795 5175
Net book value of non current assets sold
Prodany material

24 Material sold 4 946 1697 2 830
Zmeéna stavu rezerv a opravnych polozek v provozni oblasti

25 a komplexnich nakladi pfitich obdobi (+/-) LA e 2 el

o Ostatni provozni vynosy 178 257 186 303 172 642
Other operational revenues

o7 Ostaini provozni naklady 512 003 583 845 506 932
Other operational expenses
Provozni vysledek hospodareni

30 Net operating results 874 885 388 422 643 102
Trzby z prodeje cennych papirl a podill

s Revenues from sales of securities and deposits les e Sl 2es

gp  brodané cenne papiry a podily 125 225 467 398 0
Sold securities and deposits

33 Vynosy z dlouhodobého flrlwancnllhq majetku 718 934 862
Revenues from long-term financial investments
Vynosy z podilll v ovladanych a fizenych osobach

34 a v Ucetnich jednotkalclh pod podstatnym vlivem 718 934 862
Revenues from securities
and deposits in companies in the group
Vynosy z kratkodobého finanéniho majetku

87 Revenues from shortterm financial assets [ e ey

39 Vynosy z precenéni cennych papirt a derivatd 608 0 0
Revenue from revaluation of equity securities

40 Néklady z precenéni cennygh papirli a derivatl 1571 0 0
Costs of revaluation of equity securities

T Zm?na stavu rezerv a opravnygh polozevk ve flngncnlvoplast (+/-) 0 9 408 6 667
Zmeéna stavu rezerv a opravnych polozek ve financni
Vynosové uroky

42 Interest revenues 64 352 81 813 112 523
Nakladové uroky

43 Interest expenses e e ZEE

44 Ostatni financni vynosy 46 967 32 446 12 621
Other financial revenues

45 Ostatnl_flnan_cnl naklady 60 067 70 568 43 857
Other financial expenses
Finanéni vysledek hospodareni

e Net result from financial activities T etlE TE el e e
Dan z pfijmu za béznou ¢innost

49 Income tax on normal activity 2B et T e e A

50 ~Splaina 241 158 72 224 161 448
- due

5 - odlozena 24 420 47 541 0
- deferred

52 Vysledek hospodareni za béznou ¢innost 712 643 327 413 558 433

Net result after taxes from normal activities




YSLEDKY HOSPODARENI / ECONOMIC DATA

VYKAZ ZISKU A ZTRAT V PLNEM ROZSAHU (v tis. K&) / PROFIT AND LOSS STATEMENT - LONG FORM (CZK ‘000)

¢. fadku

Line No.

Mimoradné vynosy

Stav v béZzném
Ucetnim obdobi
Current year

Stav v minulém
Ucetnim obdobil
Prior year
2002

Stav v minulém
ucetnim obdobil
Prior year
2001

53 : 31933 392 323 75 481
Extraordinary revenues

54  Mimoradne naklady 45 085 319 785 52 328
Extraordinary expenses
Dan z pfijmu z mimoradné ¢innosti

55 Income tax on extraordinary activity & ¥ Ars 258

56~ Splaina 0 7 473 2 598
- due
Mimoradny vysledek hospodareni

58 Net result from extraordinary activities s R 65 065 20 555
Vysledek hospodaieni za ucéetni obdobi (+/-)

60 Net income (net loss) for the accounting period SI9IDi 3925178 578 988

61 Vysledek hospodafeni pied zdanénim 916 229 519 716 743 034

Result of operations before tax

PREHLED O PENEZNICH TOCICH k 31. prosinci 2003 (v tis. K&) / CASH FLOW STATEMENT For the year ended 31 December 2003 (CZK ‘000)

¢. radku

Line No.

Stav penéznich prostiedkl a penéznich ekvivalenti na zaéatku uéetniho obdobi

Stav v béZzném
Ucetnim obdobi
Current year

Stav v minulém
Ucetnim obdobil
Prior year
2002

Stav v minulém
ucetnim obdobil
Prior year
2001

Cash and cash equivalents at the beginning of the accounting period R D o
Penézni toky z hlavni vydéleéné ¢innosti (provozni éinnost) / Cash flow from main (operational) activity

Uéetni zisk nebo ztrata z bézné &innosti pired zdanénim

Profit/loss from normal activity before taxes PR el il
Upravy o nepenezni operace 797 290 675 773 765 425
Adjustments by non-cash transactions

Odpisy stélych aktiv

Depreciation of fixed assets 896 016 807759 SNl
Zména stavu opravnych polozek a rezerv

Change in provisions, reserves and change in prepayments and accruals L AES e e
(lek? ztrata z prodeje stallych aktiv 35 273 08 686 3838
(Profit) loss from sale of fixed assets

Vynpsy z dividend g podilu na zisku 5128 5 361 862
Dividends and profit revenues

Vyuctované néakladové a vynosové Uroky -55 870 -73 975 -109 710
Interest expense and revenue

Cisty penézni tok z provozni éinnosti pred zdanénim,

zménami pracovniho kapitalu a mimoradnymi polozkami

Net cash flow from operational activity before taxes B ERE U as 20l
and before changes in working capital and extraordinary items

Zména potfeby pracovniho kapitalu

Change in working capital 1418 848 298 883 -344 790
Zména stavu pohledavek z provozni ¢innosti a Uc¢td ostatnich aktiv

Change in receivables from operational activities and other asset accounts ke 40 e el ek
Zména stgvu kratkodobych zavazku z provozni qnnosh a uctu ostatnich pasiv 1 517 464 359 395 401 2292
Change in short-term payables from operational activities

Zmeéna stavu zasob 16 786 21 624 36 834
Change in inventories balance

Cisty penézni tok z provozni éinnosti pred zdanénim a mimoradnymi polozkami

Net cash flow from operational activity before taxes 3 145 519 1421 834 1 140 516
and before changes in working capital and extraordinary items

Vydaje z pl_ateb uroku 8 482 7838 2813
Interest paid

Prijate uroky 64 352 81 813 112 524

Interest received




VYSLEDKY HOSPODARENi / EcoNomic D

PREHLED O PENEZNICH TOCICH k 31. prosinci 2003 (v tis. K&) / CASH FLOW STATEMENT For the year ended 31 December 2003 (CZK ‘000)

o Stav v minulém Stav v minulém
Stav v béZném

¢. fadku ucetnim obdobil ucetnim obdobil

Line No. it 06 615 Prior year Prior year

Current year 2002 2001

Zaplacena darn z pfijmu za béZnou ¢innost a za domérky dané za minula obdobi 50 157 -215 745 -156 355
Tax on normal activity and additional tax of prior years

Pfijmy a vydaje spojené s mimorfadnymi ucetnimi pfipady

Proceeds and disbursements related to extraordinary items =18 151 65 065 20 555
Ptijaté dividendy a podily na zisku

Dividends and shares in profit received 918 9 g8l gL
Cisty penézni tok z provozni éinnosti

Net cash flow from operational activity Y sy 1Akl B
Penézni toky z investi¢ni ¢innosti / Cash flow from investment activity

Vydaje spojené s pofizenim stalych aktiv 1019 959 1 860 502 1 422 309
Fixed asset acquisition

PFijmy zlprodeje stalych aktiv 176 406 512 809 9013
Sale of fixed assets

Puljcky a Uvéry spfiznénym osobam 0 0 0
Loans to related parties

Cisty penézni tok vztahujici se k investiéni ¢innosti

Net cash flow from investment activity e U e AT B
Penézni toky z finanénich éinnosti / Cash flow from financial activity

Zména sllavu dlouhodpbygh zavazkl 5 341 280 494 288 270
Change in long-term liabilities

Dopady zmén vlastniho kapitalu na penézni prostredky 138 747 84 937 511 571

Impact of changes in equity

ZvySeni penéznich prostfedkll a penéznich ekvivalentd
z titulu zvySeni zakladniho jméni, event. rezervniho fondu 0 0 0
Capital and reserve fund increase

Vyplaceni podilu na viastnim kapitalu spole¢nikim 0 0 0
Refund of equity to shareholders

Penézni dary a dotace do vlastniho jméni
a dalsi vklady penéznich prosttedkd spolecnikd a akcionara

Monetary donations and subsidies to equity v v v
and other cash contributions of partners and shareholders

Uhrada ztraty spoleéniky 0 0 0
Settling of loss by shareholders

Pfimé platby na vrub fondu

Direct payments debited to funds e gy ) B G el
Vyplacené dividendy nebo podily na zisku 0 0 0
Paid-out dividends and profit shares

Ptijaté dividendy a podily na zisku 0 0 0
Dividends and profit shares received

Cisty penézni tok vztahujici se k finanéni &innosti

Net cash flow from financial activity =136 406 =365 431 S
Cisté zvyseni, resp. snhizeni penéznich prostiedku 2 263 564 362 634 521 308

Net increase/decrease in cash

Stav penéznich prostiedkd a penéznich ekvivalentu
na konci uéetniho obdobi 8 454 291 6 190 727 6 553 361
Cash and cash equivalents at the end of the accounting period

Struktura naklad( celkem v letech 2001 - 2003 / 2001 - 2003 Expenses - Structure

spotfebované nakupy

Rk 1599 2154 9497 382 895 240
Consumed Acquisitions

; ) 2003
M sluzby / Services 180

B osobni néklady / Personnel 1658 2035 8982 457 806 868

dané a poplatky (v¢. DPH) 2002
Taxes and Fees (incl. VAT)

B odpisy DNHM 7
Intangible Small Assets Depreciations

256
1605 2253 8512 463 849 108
2001

B ostatni provozni naklady / Other Operating 185

B finanéni a mimofadné néklady 1 I I I 1
Financial and Extraordinary 0 2 500 5000 7 500 10 000 12 500 15 000

mil. K& / CZK milion
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Struktura provoznich néklad celkem v roce 2003 / 2003 Total Operating Expenses - Structure

0
e.00% 22" 10,87%

14,64% . o o
[ spotfebované nakupy / Consumed Acquisitions

sluzby / Services

B osobni naklady / Personnel
dané a poplatky (vé. DPH) / Taxes and Fees (incl. VAT)
B odpisy DNHM / Intangible Small Assets Depreciations
ostatni provozni naklady / Other Operating

Struktura vynosut celkem v letech 2001 - 2003 / 2001 - 2003 Assets - Structure

B b Stovnin 2132 578 282
rzby z postovniho provozu
Postal Operations 2008 . I
; - ' 449
vynosy z obstaravatelské ¢innosti
Agency Operations 1931 636 999

M trzby za zbozi a obchodni ¢innost 2002

Sale of Goods and Services 484

jiné a ostatni provozni vynosy 1866 594 208

Other and Other Operating Revenues 2001

434
1 I 1 1 1 I 1

0 2 000 4 000 6 000 8 000 10 000 12 000 14 000 16 000

mil. K& / CZK milion

B finan¢ni a mimoradné vynosy
Financial and Extraordinary Revenues

Struktura provoznich vynost celkem v roce 2003 / 2003 Total Operating Revenues
2,88%
3,71%

13,68% . . , .
B trzby z postovniho provozu / Postal Operations

B vynosy z obstaravatelské ¢innosti / Agency Operations
trzby za zboZi a obchodni ¢innost / Sale of Goods and Services
jiné a ostatni provozni vynosy / Other and Other Operating Revenues

79,72%

Vysledek hospodarfeni celkem pfed zdanénim v letech 1993 - 2003 / 1993 - 2003 Pre-Tax Profit
1200

1000

800

600
400
200 I
0 \ \ \ \ \ \ 1 1 1 1

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003
mil. K& / CZK milion

Struktura vysledku hospodareni pred zdanénim v letech 2001 - 2003 (mil. K&) / 2000 - 2002 Pre-Tax Profit - Structure (CZK million)

-13,2 54,5
2003
58,8 72,5 B provozni vysledek hospodareni
2002 Profit from Postal Operations
finanéni vysledek hospodareni
Profit from Financial Operations
76,8 23,2
2001 B mimoradny vysledek hospodareni
Profit from Extraordinary Operations
\ \ \ \ \ \
-110 90 290 490 690 890 1090

mil. K& / CZK milion
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Majetkova struktura (aktiva) rok 2001 az 2003 / 2001 - 2003 Assets - Structure

2003

2002

B stala aktiva / Fixed Assets
B obézna aktiva / Current Assets
[0 ostatni aktiva / Other Assets

2001

I T T T T T T T
0 2000 4000 6000 8000 10 000 12000 14000 16000 18 000

mil. K& / CZK milion

Struktura aktiv rok 2003 v % / 2003 Assets - Structure (%)

2,45%

47,41%

dlouhodoby majetek / Long-Time Intangible Assets
zasoby / Inventory

pohledavky / Receivables

finanéni majetek / Financial Assets

ostatni aktiva / Accruals and Deferrals
42,94%

6,37% 0,83%

Majetkova struktura (pasiva) rok 2001 az 2003 / 2001 - 2003 Liabilities - Structure

[ap]
o
o
[aV]
[aV]
o
&

| vlastni kapital / Equity Capital

[ cizi zdroje / External Funds -

7 ostatni pasiva / Other Liabilities §

\ \ \ \ \ \ \ \

T
0 2000 4000 6000 8000 10 000 12000 14000 16000 18 000
mil. K& / CZK milion

Struktura pasiv rok 2003 v % / 2003 Liabilities - Structure (%)

1,68% 3,52%

zékladni kapital / Registered Capital

kapitalové fondy / Capital-Based Funds

fondy ze zisku / Profit-Based Funds

VH minulych let a béZzného obdobi / Profit of Previous Periods
zavazky / Payables

bankovni Uvéry / Bank Loans

ostatni pasiva / Accruals and Deferrals

1,63%

4,42%




VYROK AUDITORA / AUDITOR'S STATEMENT

Zakladateli spoleénosti Ceska posta, s. p.:

Ovéfili jsme Ucetni zavérku spoleénosti Ceska posta, s. p.,
k 31. prosinci 2003 v souladu se zakonem ¢. 254/2000 Sb.,
o auditorech, a s auditorskymi smérnicemi vydanymi Komo-
rou auditord CR. Na$§ audit zahrnoval ovéfeni informaci pro-
kazujicich Udaje Ucetni zavérky a ucetnich postupl a odhadi
pouzitych vedenim pfi jejim sestaveni. Nase auditorské postu-
py byly provedeny vybérovym zplsobem s ohledem na
vyznamnost vykazovanych skute¢nosti.

Vedeni spolecnosti je odpovédné za sestaveni Ucetni zavérky
a za vedeni UCetnictvi tak, aby Ucetni zavérka sestavena na
jeho zakladé podavala vérny a poctivy obraz majetku, zavaz-
kd, vlastniho kapitalu, vysledku hospodareni a finanéni situa-
ce spole¢nosti. Nasi odpovédnosti je vyjadfit nazor na Gcéetni
zavérku jako celek na zékladé ovéreni provedeného v soula-
du s timto zakonem a s auditorskymi smérnicemi.

Podle naseho nazoru ucetni zavérka ve vSech vyznamnych
souvislostech vérné a poctivé zobrazuje majetek, zavazky,
vlastni kapital a finandni situaci spole¢nosti Ceska poéta, s.
p., k 31. prosinci 2003 a vysledky jejiho hospodarfeni za rok

2003 v souladu se zakonem ¢. 563/1991 Sb., o Udetnictvi,
a s prislusnymi predpisy.

Ovéfili jsme také Udetni zavérku spolednosti Ceska posta, s.
p., k 31. prosinci 2002, resp. 2001 a nade zprava z 28. bfez-
na 2003, resp. 19. dubna 2002 obsahovala vyrok bez vyhrad.
Vyroc¢ni zprava za rok 2003 obsahuje Udaje o dalezitych sku-
te¢nostech, které se vztahuji k Ucetni zavérce k 31. prosinci
2003 spolecnosti, a vyklad o uplynulém a predpokladaném
vyvoji hospodafeni a o finanéni situaci spoleénosti. Ugetni
informace obsaZzené ve vyrolni zpravé jsme sesouhlasili
s informacemi uvedenymi v UCetni zavérce k 31. prosinci
2003. Jiné nez ucetni informace ziskané z ucetni zavérky
a ucetnich knih spolecnosti jsme vS8ak neovérovali.

Ernst & Young CR, s.r.o.
osvédcéeni ¢. 401

Milan Slavik
auditor, osvédceni ¢. 708

10. bfezna 2004
Praha, Ceska republika

To the Founder of Ceska posta, s. p.:

We have audited the financial statements of Ceska posta, s.
p., for the year ended 31 December 2003 in accordance with
the Act No. 254/2000 Coll. on Auditors and the auditing gui-
delines issued by the Chamber of Auditors of the Czech
Republic. Our audit included an examination of evidence sup-
porting the financial statements and of the accounting polici-
es and estimates used by management in their preparation.
Our audit procedures were carried out on a test basis and
with regard to the principle of materiality.

The management of Ceska posta, s. p., is responsible for
maintaining accounting records and for preparing financial
statements which give a true and fair view of the assets, lia-
bilities, equity, financial results and financial situation of
Ceska posta, s. p. Our responsibility is to express an opinion
on the financial statements taken as a whole, based on our
audit performed in accordance with this Act and the auditing
guidelines.

In our opinion, the financial statements present, in all materi-
al respects, a true and fair view of the assets, liabilities, equi-
ty and financial position of Ceska posta, s. p., as of 31
December 2003 and the financial results for the year then
ended in accordance with Act No. 563/1991 Coll. on Accoun-
ting and relevant legislation.

We have also audited the prior year financial statements as of
31 December 2002 and 2001 of Ceska posta, s. p., and issu-
ed an unqualified report thereon dated 28 March 2003 and
19 April 2002, respectively.

The accompanying annual report for 2003 contains informa-
tion about important matters related to the Company's finan-
cial statements, the evolution of its business and other mat-
ters. We have checked that the accounting information in the
annual report is consistent with that contained in the audited
financial statements as of 31 December 2003. Our work as
auditors was confined to checking the annual report with the
aforementioned scope and did not include a review of any
information other than that drawn from the audited accoun-
ting records of the Company.

Ernst & Young CR, s.r.o.
License No. 401

Milan Slavik
Auditor, License No. 708

10 March 2004
Prague, Czech Republic




SLUZBY A PROVOZ / SERVICES AND OPERATIONS

Povinné sluzby
Obligatory Services

Povinné sluzby
Obligatory Services

Postovni
At Post Office

Doplnkoveé
Additional

Pri dodani
On Delivery

Vnitrostatni

Domestic

Do zahranici

Mezinarodni
International

Outbound

Obstaravatelské
Agency

Rozhlas
Radio

Televize
Television

Duchody
Pensions

Poukaz Poukaz
Money Orders Money Orders
Obycejné Hotovost - ucet Obycéejné Hotovost - ucet
Ordinary Cash - Account Ordinary Cash - Account
Psani pk A || Zasilka L pk Z/A
Letter MO A Mail MO Z/A
|| Balik pk G || Tiskovinovy pytel | | Hotovost - hotovost
Parcel MO G Printed Papers Bag Cash - Cash
| | Slepecka zasilka || Uget - hotovost | | Slepecka zasilka L pk Z/C
Mail for the Blind Account - Cash Mail for the Blind MO zZ/C
|| Doporucené L pk B Doporu¢ené
Registered MO B Registered
Psani | | Hotovost - hotovost Psani
Letter Cash - Cash Letter
|| Balik pk C || Tiskovinovy pytel
Parcel MO C Printed Papers Bag
| | Slepecka zasilka pk D | | Slepecka zasilka
Mail for the Blind MO D Mail for the Blind
L] Cenné Cenné
Insured Insured
Psani Psani
Letter Letter
Balik Balik
Parcel Parcel
Standardni
Standard
L Balik
Parcel




Ostatni / Others

Nepovinné
Non - Obligatory Services

SLUZBY A PROVOZ / SERVICES AND OPERATIONS

Postovni Pri dodani Ostatni Obstaravatelské
At Post Office On Delivery Others Agency
[ [
|| Vnitrostatni Prepravni Filatelie Obchodni N || Platebni styk
Domestic Logistics Philately Sales System of Payments
- VT SIPO
L Zasilk Loterijni ¢innost .
Maily H POSTFAX ey — Collective Payments
Obehodni balik Sazka
|| Obchodni bali RPM POSTSERVIS | Sazka Lottery
Commercial Parcel
|| Dalni¢ni nalepky
Profi balik Tiskova zasilka Elektronické Road Toll Stickers
PROFI Parcel Press Mail Electronic
Prodej kolku
| EMS Jiné Duty Stamps
Others
— TELECOM
Obchodni psani
| Commercial Letter Certifikacni autorita | |
Certification Authority I ¢SOB

Do zahranici

Outbound

| | CSOB - PF Stabilita
CSOB - PF Stability

REP —

EMS

Hybridni posta

— - CM
Hybrid Mail CMSS
Obchodni balik = i
Commercial Parcel Centralni adresa || ] POSIE?S?/NA
Central Address
|| Doplrikové Jiné
Additional Others

Nabidka sluzeb

CP i v roce 2003 pruzné reagovala na ménici se trzni situaci
a pozadavky zakaznik(.

Z&kladem nabidky i nadale zUstavaji tradic¢ni postovni sluzby
zamérené na prepravu dokumentl, pfedmétld a penéznich
hotovosti. Hlavnim cilem v této oblasti bylo i v lonském roce
zvySeni kvality sluZzeb a spokojenosti zakaznik(. Inovacéni pro-
cesy se soustfedovaly na zdokonalovani technologii a organi-
zacni tlaky na zlepSovani provoznich podminek a technolo-
gickou kazen.

Vybrané segmenty v zakladnich listovnich sluzbach si i pfes
vlivy telekomunikacnich a elektronickych médii udrzely rlsto-
vy trend. V zakladnich balikovych sluzbach, slouzicich pre-
devsim zéasilkovému obchodu, pfetrvava zvyseny zajem
o obycejné a doporucené baliky, které i pfi nizsi cené jsou
vysoce spolehlivé. Své vysadni postaveni si CP stale udriuje
v oblasti penéznich sluzeb, zejména pti zajistovani hotovost-
nich operaci a vybéru riznych druhl plateb a poplatkd od
obyvatelstva.

| pfes stale rostouci konkurenci se podafilo v segmentu
expresnich balikovych sluzeb udrzet dobré vztahy se zakazni-
ky a zvysit podavané objemy zasilek. Podporou je technolo-
gické zdokonalovani operaci v zazemi, v pfepravé a dodavani
zasilek.

Vyrazné se zvySuje zajem o vyuZiti sluzeb CP v neadresné
reklamé. V distribuci letak(i v mensich obcich ma CP neza-
stupitelné postaveni. V adresné reklamé si své pevné misto
vybudovala sluzba Obchodni psani, kde jsou pfijimany zésil-

Offer of Services

In 2003 the Czech Post again flexibly adapted to the changing
market situation and customer requirements.

The offer continues to be based on traditional postal services ori-
ented towards transmission of documents, things and cash. The
main target in this area in the year 2003 was again service quali-
ty improvement and higher customer satisfaction. Innovation pro-
cesses were concentrated on technology improvements and orga-
nisational pressures on improvement of operating conditions and
technological discipline.

Despite the effects of telecommunication and electronic media
select segments in basic letter mail services maintained their ten-
dency to grow. As regards basic parcel mail services, used main-
ly for mail order activities, there was again a growing interest main-
ly in ordinary and registered parcel services which are highly reli-
able and at the same time cost-effective. In money services the
Czech Post confirmed its dominant role in cash operations, main-
ly in collection of different types of payments and fees from indivi-
duals.

Despite the growing competition in the segment of express parcel
services good customer relations and growing mail sales volumes
were successfully maintained. The services are supported by
technology improvement in back-office operations, logistics and
mail delivery.

The Czech Post services in unaddressed advertising mail attrac-
ted a significantly growing interest. The role of the Czech Post in
leaflet distribution in the area of smaller communities is irreplace-
able. The Commercial Letter service used for addressed adverti-
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ky o hmotnosti az do 700g, je mozné podavat atypické tvary
a formaty a zakaznici maji moznost vyuzit mnozstevni slevy.
Produkt tiskova zasilka, jez byl zaveden v roce 2002 a nabizi
komplexni distribucni sluzby pro vydavatele ¢asopist, se uka-
zal jako kvalitni sluzba s pfiméfenou cenou, ktera vhodné
vyplnila mezeru v produktové nabidce CP.

V oblasti mezinarodniho styku nabizi CP listovni sluzby v kate-
goriich Prioritni a Ekonomickeé, balikové sluzby v kategoriich
Prioritni a Standardni, expresni sluzbu EMS s 83 zemémi
a u 33 zemi téz sluzbu postovnich poukézek. Pro firemni Kli-
entelu jsou poskytovany sluzby Consignment a Direct Entry,
které jsou vyuzivany predevsim zasilkovymi obchody.

Vedle tradiénich sluzeb zajistuje CP Uspésné i Sirokou $kalu
obstaravatelskych ¢innosti pro fadu partnerd, z nichz nejvy-
znamnéjsi je Postovni spofitelna. Povinnost vykonavat nékte-
ré ¢innosti je dana zakonem. Plati to zejména pro hotovostni
vyplatu ddchodU, kde se novéa technologie uplatnéna v roce
2003 osvédcila a umoznila bez problémU feSit i pozadavky
valorizaci ddchodd. S pomérné vysokymi vnitfnimi naklady
vede CP evidenci rozhlasovych a televiznich pfijima&t a vybi-
ra rozhlasové a televizni poplatky. Formou sdruzeného inkasa
nabizi cenové vyhodny zplsob Uhrady najemného, plateb za
energie, telefonni a dalsi sluzby. Dlouhodobé spolupracuje
s Ceskym Telecomem a se spole¢nosti SAZKA.

V obstaravatelskych sluzbach spatiuje CP hlavni prostor pro
produktovou expanzi. Dlouhodobé nabizi stavebni spofeni,
zprostfedkovava penzijni pfipojisténi, pojisténi motorovych
vozidel, cestovni a Zivotni pojisténi. Na vybrané siti post pro-
biha spoluprace se spole¢nosti Western Union v oblasti
penéznich sluzeb. CP ziskala registraci pro prace agenta pro-
deje podilovych listd od Komise pro cenné papiry a pfipravi-
la si tak pozici v oblasti kolektivniho investovani pro rok 2004.
CP poskytuje vefejnosti Siroké spektrum dalich sluzeb jako
napft. prodej tisku, telefonnich karet a dobijecich kupon( do
mobilnich telefond, dalni¢nich nélepek, pohlednic, map, oba-
lek, dopisnich papirli, krabic a mnoha dalSich polozek dopli-
kového sortimentu.

CP aktivné vstoupila do trzniho segmentu elektronickych slu-
Zeb. Provozuje z povéreni Utadu pro vefejné informaéni systé-
my tzv. centralni adresu (www server, na kterém se publikuji
verejné zakazky a vefejné drazby). Jiz nékolik let vyuziva ve
styku se svymi zakazniky systém internich certifikatl a nabizi
sluzby vefejné certifikacni autority Postsignum, uréené i jinym
komercnim subjektlim, a také systém registrované elektronic-
ké posty REP, ktery je elektronickou obdobou doporu¢ené
zéasilky s dodejkou.

Mezi dalsi sluzby, které vyrazné Setfi Cas a prostredky zakaz-
nik( nabidkou komplexnich sluzeb jsou Postservisy. Klienty
ocenované jsou predevsim hybridni sluzby, které transformuji
podklady ve formé datovych souborl pomoci tiskéaren, obal-
kovacich, foliovacich a balicich linek do podoby fyzickych
zasilek uréenych konkrétnim adresatiim.

Velka pozornost je vénovana informovani verejnosti. Posta se
prezentuje na internetu, kde ma své webové stranky
www.cpost.cz, na kterych nabizi nékteré on-line sluzby. Ve
znacné mife je vyuzivana bezplatna infolinka 800 104 410. Je
vydavan Zpravodaj posSty pro domacnosti i pro komeréni
zékazniky a mnoho dalSich informacénich materiald.

Od roku 1993 je kazdoro¢né nezavislou agenturou sledovana
spokojenost verejnosti s nasimi sluzbami. Podil ob¢and spo-
kojenych se sluzbami CP se v roce 2003 zvysil na 65%.

sing, where the maximum acceptable weight limit is 700 grammes
and where customers may post also atypical formats and use
volume discounts, achieved a strong position.

The Press Malil service, introduced in 2002 as a new product for
the providing of complete distribution services to publishers of
periodicals, proved to be a high-quality service at a reasonable
price which suitably filled a gap in the Czech Post portfolio of pro-
ducts.

International mail services of the Czech Post include Priority and
Non-Priority Letter Mail, Priority and Non-Priority Parcel Mail,
exchange of EMS mail with 83 countries and exchange of money
orders with 33 countries. Business customers may use the Con-
signment and Direct Entry services; the biggest customers are
mail order companies.

In addition to its traditional services the Czech Post successfully
operates also a large portfolio of agency services for a number of
partners, mainly for the Postal Savings Bank. The obligation to
carry out certain services is prescribed by law. This mainly appli-
es to cash outpayment of pensions; the new technology introdu-
ced in 2003 proved to be well functioning and allowed to satisfy
without problems also the requirements due to a valorization of
pensions. At rather high internal costs the Czech Post manages
the radio and television subscription database and collects radio
and television fees. Its system of collective payments offers an
economical way of payment of rental, energies, telephone bills
and other services. It has had a long-time cooperation with the
Czech Telecom and the lottery and betting company SAZKA.
The Czech Post considers its agency services as the main space
for product expansion. In addition to its long-time offer of building
saving services it also provides agency services in supplementa-
ry pension insurance, motor car insurance, travel and life insuran-
ce. A network of select post offices provides services in cash ope-
rations in cooperation with the company Western Union. The
Czech Post was registered with the Securities Commission as an
agent dealing in sale of share certificates in order to prepare its
position in the area mutual investment funds for the year 2004.
The Czech Post provides a large spectrum of further services to
the public. They include sale of press, telephone cards, mobile
telephone cards, toll stickers, postcards, maps, envelopes, postal
stationery, paper boxes and numerous other additional products.
The Czech Post made an active entry into the market segment of
electronic services. It has been licenced by the Office for Public
Information Systems to operate the so-called central address
(website on which notices of public procurements and public auc-
tions are published). It has been using a system of internal certifi-
cates in relation with its customers already for several years. It also
introduced the public certification authority services Postsignum,
designed also for other commercial entities, as well as the system
of registered electronic post, REP, as the electronic version of
registered mail with advice of delivery.

The Postservis centers which significantly save the time and
money of customers using their complete services are among furt-
her services of the Czech Post. The customers appreciate mainly
hybrid services where background data files are transformed by
means of printers, enveloping, foil wrapping and packing lines into
physical mail addressed to concrete recipients.

The Czech Post pays a great attention to public information. The
Czech Post website at www.cpost.cz offers its Internet presentati-
on and some on-line services. The services of its toll free infor-
mation line at 800 104 410 are largely used. The Czech Post is the
publisher of the Post Bulletin for households as well as for com-
mercial customers, and a number of other information materials.
The public satisfaction with services of the Czech Post has been
monitored by an independent agency every year since 1993. The
2003 share of customers satisfied with the Czech Post services
increased to 64%.



Kvalita sluzeb

Primarnim cilem Ceské posty v roce 2003 bylo poskytovani
sluzeb alespon ve kvalité odpovidajici vyhlaSce MDS,
¢. 28/2001 Sb., kterou se stanovi podminky zakladnich slu-
zeb a zakladni pozadavky kvality pfi jejich zajistovani drzite-
lem postovni licence.

Ke sledovani spokojenosti zakaznikl slouzi pravidelné pri-
zkumy kvality dopravy postovnich zésilek, zajistované jednak
vlastnim kontrolnim systémem, jednak nezavislou agenturou.
Vysledky téchto prizkum( v roce 2003 jsou uvedeny v nasle-
dujicich tabulkach:

Doba dopravy standardnich psani
(vysledky pribézného méfeni nezavislou agenturou RAYSA)

Velikost vzorku sledovanych zasilek (ks)
Size of sample under survey (pcs)

SLUZBY A PROVOZ / SERVICES AND OPERATIONS

Quality of Services

The primary objective of the Czech Post in the year 2003 was
to provide service quality complying at least with the Regula-
tion 28/2001 of the Collection of Laws, issued by the Minist-
ry of Transport and Communications, which provides for con-
ditions of basic services and basic quality requirements on
their provision by the postal licence holder.

Customer satisfaction is monitored by means of regular mail
transmission quality tests carried out both by the Czech Post
internal control system and by an independent agency. The
following tables show the 2003 results of these tests.

Transmission time - Standard letter mail
(regular test by the RAYSA agency)
Doba po dni podani - v %
Days after the day of posting (%)

1. den 2. den 3. den a déle
1 2 3+
1. Celkem 30 039 93,51 603  (99,54) 0,46
1. Total
2. Z toho:  vlastni region
2. Of which: inside the region 11802 95,56 4,08 (99,64) 0,36
mimo region 18 237 92,18 7,29 (99,47) 0,53

outside the region

Doba od podani poukazek do jejich predani k pfipisu na ucet

Velikost vzorku sledovanych zasilek (ks)
Size of sample under survey (pcs)

Time between money order inpayment and delivery to bank

Doba po dni podani - v %
Days after the day of inpayment (%)

1. den 2. den 3. den 4. den a déle
1 2 3 4+
67 916 825 96,14 3,80 0,02 0,04

Postovni sit

Lze konstatovat, ze sit post a dalSich obsluznych mist je
i nadale stabilizovana. Mirny narlst poctu post, ke kterému
doslo v roce 20083, Uzce souvisi s technologickou inovaci pos-
tovniho provozu a s pokracujici poptavkou po postovnich
sluzbach ve vybranych lokalitach, souvisejici s vystavbou
obchodnich zén a domu.

Na konci roku 2003 pfipadalo na jedno obsluzné misto 2 859
obyvatel. Pocet obyvatel na jednu postovni schranku zUstal
stejny jako v roce 2002 - tj. 421.

| nadale pokracovala centralizace dorucovaci sluzby s cilem
zvySovat Uroven poskytovanych sluzeb a soucasné snizovat
naklady.

Piehled rozlozeni koncovych bodi postovni sité v roce 2003

Postal Network

The network of post offices and other service points remai-
ned stabilized. A slight increase in the number of post offices
which occurred in the year 2003 is closely related to the inno-
vation of postal operations technology and the continuing
demand for postal services at select locations connected with
the construction of shopping zones and residential houses.
As of the end of 2003 one service point served 2,859 people.
The number of people served by one mail box remained the
same as in the year 2002, i.e. 421.

In the course of the year the process of delivery service cent-
ralisation, aimed at quality service improvement and cost cut-
ting, continued.

Distribution of the 2003 postal network terminal points

Posty 3 415 Post offices 3 415
Postovny 14 Postal agencies 14
Postovni stfediska 131 Postal centers 131
Dislokované prepazky 9 Detached post office counters 9
Pojizdné posty 0 Travelling post offices 0
Postovni schranky 24 207 Post office boxes 24 207
Postovni pfihradky (obsazené) 40 117 Post office boxes (hired) 40 117
Dorucovaci okrsky (listovni) 10 626 Delivery areas (letter mail) 10 626
Dorucovaci okrsky motorizované 2 562 Delivery areas motorised 2 562

(pocCet obyvatel podle statistického uradu k 1.1.2003 je
10 203 269)

(The number of population according to the Statistical Office
as at 1.1.2003 was 10,203,269.)



Zaméstnanost

Pramérny evidenéni po&et zaméstnanct v roce 2003 v CP byl
38 923 prepodtenych osob, tj. 0 0,87 % méné nezZ v predcho-
zim roce. Z tohoto poctu tvofili 21,12 % pracovnici postovnich
pfepazek, 31,02 % postovni dorucovatelé, 10,29 % pracovnici
pfepravy, 8,05 % sprava a 29,52 % ostatni zamé&stnanci.

V roce 2003 nastoupilo do CP 2363 novych zaméstnanc(i na
dobu neurditou (tj. 6,07 %).

V dusledku technické modernizace a optimalizace technolo-
gickych postupll a organizace prace dochazi pribézné ke
zménam ve vaze jednotlivych profesnich skupin, celkovy
pocet pracovnikll vyznamné ovliviuje i vyvoj poptavky po
sluzbach CP. Tyto zmény véak diky systematické spolupréci
s odborovou organizaci nenarusuji socialni smir.

Mzdy a socialni politika

Priimérna mésicéni mzda dosahla v roce 2003 vysSe 14 216,-
K¢, coz v porovnani s predchozim rokem znamena narlst
0 876,- K¢ (6,57 %). Primérna mzda pracovnik(l postovnich
prepazek vzrostla na 13 091,- K¢ (tj. o 5,94 %), dorucovatell
na 11 260,-K¢ (1j. 0 5,82 %), pracovnik(l postovni pfepravy na
13 843,- KE (1j. 0 6,09 %), ve spravé na 23 292,- K¢ (tj. o 7,87
%).

Mzdové politika CP sleduje posilovani principu rovnosti (prin-
cipialné zaloZzeného na pouZziti systému typovych pozic) a zvy-
Sovani vahy slozek mzdy zavislych na vykonnosti pracovnika
- programy zamérené na tento cil jsou terminovany koncem
roku 2005.

Realné pfijmy zaméstnancl jsou nad ramec mzdy posileny
pfispévky na penzijni pfipojisténi nebo Zivotni pojisténi, stra-
vovani, rekreaci a pod., které v roce 2003 dosahly v praméru
na zaméstnance 661 K& mésicné.

Rozvoj kvalifikace

V roce 2003 proSlo rlznymi typy kurz( celkem 50 331
zaméstnancd, z toho 16,8 % kurzy technologickych inovaci,
7,3 % kvalifikaénimi zkouskami rdznych stupna, 75,9 % ostat-
nimi kurzy (ekonomika, marketing a prodej sluzeb, manazer-
ské dovednosti aj.). Klicovou aktivitou byly vzdélavaci projek-
ty zamérené na integraci komunikacénich procest v obchodé
a managementu a vycvik sledujici zménu postoji a zdokona-
leni profesniho jednani pracovnik( postovnich prepazek s kli-
enty. V tomto trendu bude CP pokradovat i v pFigtim obdobi.
Celkové primé néaklady vynalozené na vzdélavani (bez nahra-
dy mezd pro nepfritomnost v praci) ¢inily cca 33,01 mil.K& (t].
0,35 % sledovanych osobnich nakladtd). Primérné vydaje na
1 Skoleného cinily 656,- K&, na 1 zaméstnance 827 - K&.
Pfedepsany poZzadavek na kvalifikacni zkousku splfiovalo ke
konci roku 2003 87,72 % zaméstnancu, coz mirné prekracuje
nastavené standardy.

ZAMESTNANCI A MZDY / STAFFING AND SALARIES

Staffing

The average registration number of employees of the Czech
Post in the year 2003 was 38,923 (after recalculation), or by
0.87 % less than in the year before, of which 21.12 % were
counter clerks, 31.02 % delivery personnel, 10.29 % logistics
personnel, 8.05 % administration personnel and 29.52 %
other personnel.

In the year 2003 the Czech Post hired 2,363 (or 6.07 %) new
employees with contracts for an indefinite time.

The weights of individual professional groups have undergo-
ne ongoing changes due to technical modernization and opti-
mization of technological processes and labour organization;
the total number of employees has also been significantly
affected by the development of demand for services of the
Czech Post. Thanks to a systematic cooperation with the
trade organization these changes however did not violate the
social conciliation.

Salaries and Social Policy

In the year 2003 the average monthly salary was CZK 14,216,
which was an annual increase by CZK 876 (6.57 %). The ave-
rage salary of counter clerks grew up to CZK 13,091 (or by
5.94 %), of delivery personnel up to CZK 11,260 (or by 5.82
%), of logistics personnel up to CZK 13,843 (or by 6.09 %), of
administration personnel up to CZK 23,292 (or by 7.87 %).
The policy of salaries of the Czech Post follows a strengthe-
ning of the principle of equality (based in principle on the
application of a system of type positions) and increasing of
the weight of salary components which depend on the emplo-
yee's performance - the programmes focused on this aim are
time limited by the end of 2005.

The real income of employees has been further increased
beyond the level of salary with contributions to supplementa-
ry pension schemes or life insurance, food, rest and recreati-
on, etc. which achieved in the year 2003 the average amount
of CZK 661 per employee per month.

Qualification Development

In the year 2003 the number of trained employees totalled
50,331, of which 16.8 % were trained in new technologies, 7.3
% in qualification courses at different levels, 75.9 % in other
courses (economics, marketing and sale of services, mana-
gerial skills, etc.). The key activity were education projects
focused on integration of communication processes in sales
and management as well as training following a change of
attitudes and improvement of professional dealing of counter
clerks with customers. The Czech Post will continue this trend
also in the forthcoming period.

The direct expenses relating to training (without compensati-
on of salaries due to absence from work) totalled ca. CZK
33.01 million (or 0.35 % of personnel cost). The annual expen-
ses per trainee were CZK 656, per employee CZK 827.

As of the year-end the prescribed qualification requirements
(qualification tests) were fulfilled by 87.72 % of the employe-
es, which slightly exceeds the set standards.




V roce 2003 pokracovaly rozestavéné akce - rekonstrukce
post Liberec 1, Ostrava 1, Praha 2 - Moravska, rekonstrukce
objektd pro SPU Olomouc.

Byla zahajena rekonstrukce objektu posty - Praha 415 - Pod-
javorinska, rekonstrukce pro rozsifeni a zménu technologie
tridéni zasilek v SPU Praha - kolejova hala, dvorni vestavba
posty Trutnov, byly nakoupeny pozemky, objekty a haly pro
SPU Usti nad Labem a OZ VAKUS.

Byly dokonéeny rekonstrukce post Trebon, Domazlice 1, Lito-
mysl, Havlicktv Brod 2, Slavkov a bylo dokonc¢eno odstrané-
ni zavad po pozarnim posouzeni objektu OZ Dodavatelské
a obchodni sluzby.

V roce 2003 bylo pfipravovano SW feseni pripojeni jednopfe-
pazkovych post, nepfipojenych do Datové sité CP, k datové-
mu centru CP. Od poloviny roku probihalo plo$né prevadéni
post na novou generaci APOST (Automatizovana posta). Cel-
kem bylo pfevedeno 1074 post. Nasazeni nové generace
APOST na vSech postach bylo dokonéeno v poloviné roku
2004.

Dale pokracovalo rozsifovani On-line sluzeb pro Dichodovou
sluzbu, CSOB a Western Union.

Do systému sledovani a smérovani zasilek (Uloha T&T) byly
ke stavajicim produktim - Obchodni a Profi balik, zafazeny
i cenny balik s udanou cenou nad 5 tis.K&, cenné psani
a mezinarodni EMS.

Vzhledem ke vstupu Ceské republiky do Evropské unie byl
realizovan projekt "Centralizace a upgrade Ekonomického
informacniho systému".

V roce 2003 bylo z investi¢nich prostfedkd zakoupeno cel-
kem 263 automobilll na obnovu vozového parku.

K 31.12 .2003 mél park silni¢nich vozidel 3843 ks, meziro¢ni
narust ¢inil 45 vozidel.

INVESTICE A TECHNICKY ROZVOJ / INVESTMENT AND TECHNICAL DEVELOPMENT

In the year 2003 the construction projects in progress - recon-
struction of the post offices Liberec 1, Ostrava 1, Prague 2 -
Moravska, reconstruction of buildings for the Olomouc SPU -
further continued.

New projects - reconstruction of the post office building Pra-
gue 415 - Podjavorinska, reconstruction for extension and
change of mail sorting technology at the Prague SPU - ralil
track hall, yard building at the post office Trutnov - were star-
ted, lands, buildings and halls for the Usti nad Labem SPU
and the VAKUS Computer Center were bought.

The projects of reconstruction of the post offices Trebon,
Domazlice 1, Litomysl, Havlickv Brod 2, Slavkov - were finis-
hed and the process of removal of defects following a fire
inspection of the building of Supplier and Commercial Servi-
ces was completed.

In the year 2003 a SW solution of connection to the CP Data
Center of one-counter post offices, not connected to the CP
Data Network, was developed. The process of complex tran-
sition of post offices to a new generation of the APOST (Auto-
mated Post) system started in the mid-2003. The total number
of upgraded post offices is 1,074. The process of introduction
of the new generation of APOST at all post offices was to end
by the mid-2004.

The process of extension of on-line services for the Pensions
Service, CSOB and Western Union further continued.

The T&T system was extended to cover besides the existing
products - Commercial and Profi Parcels - also Insured Parcel
with a given value over CZK 5,000, Insured Letter and Inter-
national EMS.

In view of the accession of the Czech Republic to the Euro-
pean Union the project "Centralization and Upgrade of the
Economic Information System" was realized.

The number of cars bought in the year 2003 from the invest-
ment resources to renew the car park was 263.

The number of road vehicles as at 31.12.2003 was 3,843, i.e.
by 45 vehicles more in comparison with the year before.




V souladu se "Strategii rozvoje Ceské posty, s. p., na léta
2003 - 2005", schvalenou dozoréi radou, bude CP nadéle
hospodarsky autonomni firmou schopnou zajiStovat svij pro-
voz a rozvoj z vlastnich zdrojl plnou reinvestici zisku.

Pfedpokladéa zachovani dosavadni sité obsluznych mist pfi-
blizné ve stavajicim rozsahu a neo¢ekava podstatnéjsi zmény
v oblasti udrzeni pracovnich pfilezitosti.

Cilem CP v nabidce produktd a sluzeb je:

O trvale zajistovat vysokou kvalitu zakladnich postovnich slu-
zeb, aby byly vytvofeny predpoklady pro udrzeni postovni
licence i po dalSim otevreni trhu konkurenci,

0 pruzné prizpGsobovat a rozSifovat nabidku produktd
v oblasti premistovacich ¢innosti, ur¢enych zejména pro
komer&ni klientelu,

[ v obstaravatelskych ¢innostech usilovat o rozsifeni spektra
sluzeb v zajmu vySsiho vytizeni obchodni sité post,

O urychlit vyprojektovani a zavedeni novych produktd opfe-
nych o informacni technologie, vyuziti internetu a vnitfni
datove sité.

STRATEGIE ROZVOJE / DEVELOPMENT STRATEGY

In accordance with the "2003-2005 Development Strategy of
the Czech Post, state enterprise", approved by the superviso-
ry board, the Czech Post shall remain an economically inde-
pendent business able to finance its operations and develop-
ment to a main extent from its own resources by means of full
reinvestment of profits.

It is expected that the existing network of service points will
remain approximately in the existing extent without any major
changes as regards the maintenance of jobs.

The aim of the Czech Post as regards the offer of products

and services is:

0 to ensure a permanently high quality of basic postal servi-
ces in order to create the preconditions for maintenance of
postal licence also after further opening of the market to
competition,

0 to adapt flexibly and to extend the offer of products as
regards relocation activities designed mainly for commer-
cial customers,

0 as regards agency activities to seek to extend the spect-
rum of services in order to increase the workload on the
commercial network of post offices,

[ to speed up the design and implementation of new pro-
ducts leaning on information technologies and use of the
Internet on the internal data network.



CP zajistila pro vydavatele postovnich znamek, tj. Ministerstvo
informatiky CR, celkem 33 ptileZitostnych znamek s obalkami
prvniho dne vydani a pfilezitostnymi razitky, z toho 5 znamek
bylo na 2 arSicich. Dale vyslo 8 vyplatnich znamek, z toho 2
znamky s portrétem prezidenta republiky a 3 znamky s kupo-
nem pro pritisky. Bylo vydano 9 oficialnich dopisnic s natisté-
nou znamkou, z toho 7 pfileZitostnych, 1 pro bézny postovni
provoz a 1 s kuponem pro pfitisky pro soukromé ucely jed-
notlived i firem.

Rok 2003 byl ve znameni 10. vyrodi vzniku Ceské republiky,
k némuz byl vydan slavnostni arsik s Velkym statnim znakem
a znamkou se sochou Ceského Iva.

CP se v ramci evropské spoluprace pravidelné zG&astiiuje
zasedani pracovni skupiny PostEurop, kterd se zabyva otaz-
kami spojenymi s vydavanim znamek a s filatelii. Téz se podi-
li na praci Svétové asociace pro rozvoj filatelie, ktera je orga-
nem Svétové postovni unie.

Vedle postovnich znamek, celin a obéalek prvniho dne vydani
zajistila CP pro filatelisty vyrobu znamkovych se8itk(l s kupo-
ny i bez nich, obrazovych dopisnic, analogickych pohlednic,
nalepnich listl s postovnimi znamkami a také vyrobu pfitisk(
na dopisnice, propagujici rdzné vyznamné akce a vyroci.
V nabidce produktl pro sbératele nechybi ani znamkovy roc¢-
nik v knizni Upravé s otiskem rytiny znamky z emise "10. vyro-
&i Ceské republiky".

V roce 2003 bylo na postach pfi rlznych pfilezitostech pou-
zivéano celkem 104 pfilezitostnych poStovnich razitek.

Svym prodejnim stankem prezentovala CP &eskou znamko-
vou tvorbu na mezinarodnich vystavach postovnich znamek
v Mnichové, Koliné nad Rynem, Nitfe, Berliné, Sindelfingenu
a na dni otevienych dvefi ve Vidni, ktery kazdoro¢né organi-
zuje Rakousky svaz filatelistd a v roce 2003 pozval k Ucasti
i CP.

Rok 2003 byl pro &eskou znamkovou tvorbu Uspésny. Ceska
republika ziskala v mezinarodni konkurenci prvni cenu v pres-
tizni soutézi o nejkrasnéjsi postovni znamku svéta "Grand Prix
de | Exposition WIPA" za vynikajici rytecky prepis obrazu
Divan od Vlada Bukovce.

ZNAMKOVA TVORBA A FILATELIE / POSTAGE STAMP DESIGN AND PHILATELY

The Czech Post, acting on behalf of the postage stamp issu-
er, i.e. the Ministry of Information of the CR, issued altogether
33 commemorative postage stamps with the first day covers
and commemorative cancellations, of which 5 postage stam-
ps had the form of 2 blocks. Further issues included 8 ordi-
nary postage stamps, of which 2 were issued with a portrait
of the Czech President and 3 with coupons for additional prin-
ting. Furthermore 9 official postcards with stamp impressions,
of which 7 were commemorative, 1 for ordinary postal opera-
tions and 1 with a coupon for additional printing both for pri-
vate and business customers.

The year 2003 was the 10th anniversary of formation of the
Czech Republic; this occasion was commemorated with
a block with the Great National Emblem and a postage stamp
depicting a statue of the Czech lion.

In the framework of European cooperation the Czech Post
regularly attends meetings of a subgroup of PostEurop dea-
ling with matters connected with postage stamp design and
philately. It also participates in the activities of the World
Association for the Development of Philately which is a body
of the Universal Postal Union.

Besides the postage stamps, postal stationery and first day
covers the Czech Post ensured the production for philatelists
of postage stamp blocks both with and without coupons, pic-
ture cards, cartes maxima, sticker sheets of postage stamps
as well as the production of additional printing on postcards
advertising various significant events and anniversaries. The
offer of products for collectors also includes a stamp yearbo-
ok with an engraved impression of a postage stamp of the
issue "The 10th Anniversary of the Czech Republic".

Altogether 104 commemorative cancellations were available
at post offices on various occasions in the year 2003.

The Czech Post had a sales stand promoting the Czech
postage stamp design at the international postage stamp
exhibitions in Munich, Cologne, Nitra, Berlin, Sindelfingen
and at the Open Door Day in Vienna, annually held by the
Austrian Union of Philatelists that invited the Czech Post to
participate in the year 2003.

The year 2003 was successful for the Czech postage stamp
design. The Czech Republic won the first prize in the interna-
tional prestigious competition for the most beautiful postage
stamp worldwide, the "Grand Prix de I'Exposition WIPA", for
the outstanding engraving transposition of the picture Divan
by Vlado Bukovec.
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Vztahy CP k zahraniénim postovnim spravam vychazeji z prin-
ciptl Svétové postovni unie, jejiz je Ceska republika &lenem,
a z jejiho poslani vytvéaret a zdokonalovat celosvétovou sit pro
poskytovani univerzalni postovni sluzby. CP je zapojena do
prace pracovnich slupin SPU pro kvalitu sluzeb, pro terminal-
ni vydaje, je ¢lenem Telematické kooperativy a Direct Mail
Advisory Board. V roce 2003 probihaly pfipravy na vstup CP
do EMS (Expres Mail Service) kooperativy, ktery by mél zna-
menat zvySeni kvalitativni Urovné této sluzby v mezinarodnim
provozu.

CP je &lenem SdruZeni evropskych vefejnych postovnich ope-
rator(l PostEurop, v ramci néhoz je aktivné zapojena do prace
pracovnich skupin pro terminéalni vydaje, kde pfedsedéa pod-
skupiné pro pfechodné obdobi a vede projekt pro nové ¢len-
ské zemé EU v této oblasti. Déle je zapojena do ¢innosti pra-
covni skupiny pro kvalitu sluzeb, telematické sluzby, celni pro-
cedury a filatelie. Nejvétsi pozornost byla v roce 2003 sou-
sttedéna na projekt terminalnich vydaji pro nové clenské
zemé EU s cilem dosahnout pfechodného obdobi minimali-
zujiciho negativni finanéni dopady vyplyvajici ze zmény systé-
mu terminalnich vydaja.

Trvala pozornost je vénovana kvalité sluzeb v mezinarodnim
provozu. V roce 2003 byla provedena celkova optimalizace
ginnosti vymeénovaci posty Praha 120 a jejiho napojeni na
vnitrostatni a mezinarodni pfepravni sit. Uskutecnila se bilate-
ralni jednani se zastupci Némecké posty, Nizozemské posty,
Polské posty a Svédské posty s cilem dosdhnout zvyseni kva-
lity dopravy listovnich zéasilek v relacich s témito zemémi. CP
je jiz tradicné zapojena do testl kvality listovni sluzby mezi-
narodniho styku organizovanych SPU, PostEurop a od roku
2000 participuje téz v nezavislych testech kvality UNEX Lite,
ktery je zakladem budouciho end-to-end systému méreni kva-
lity v ramci ¢lenskych zemi EU ve smyslu Smérnice EC 67/97.

V roce 2003 bylo dosazeno nasledujicich vysledki:

D+3 D+5
Prichozi zasilky 89,1 % 97,8 %
Odchozi zasilky 87,9 % 97,9 %

Na tradi¢né dobré Urovni jsou vztahy se zemémi tzv. Vise-
gradskeé iniciativy, tj. Madarska, Polska a Slovenska. V roce
2003 se uskutecnila dvé pravidelna setkani predstaviteld pos-
tovnich podnikd téchto zemi. Byla uzaviena Ctyfstranna
smlouva o kvalité sluzby a dale se rozvijela spoluprace
v oblasti obchodnich aktivit. Od zafi 2003 probiha zkusebni
provoz sluzby Obchodni balik se Slovenskou republikou.
V zajmu zvySeni konkurenceschopnosti postovnich podnik
na mezinarodnim trhu bylo dohodnuto snizeni vzajemnych
Uhrad za dopravu a dodani balik( a zasilek EMS se Sloven-
skou republikou a Polskem. K jednani v této oblasti byly
vyzvany i dal§i zemé, pfedevsim s vétsimi objemy téchto zasi-
lek ve vzajemné vymeéné.

The relationships between the Czech Post and foreign postal
administrations are based on the principles of the Universal
Postal Union, with the Czech Republic being one of its mem-
bers, and on its mission of creating and improving of a world-
wide network for the provision of the universal postal service.
The Czech Post is involved in the activities of the UPU working
groups for service quality, for terminal dues, is a member of
the Telematic Cooperative and the Direct Mail Advisory Board.
In the year 2003 the Czech Post was preparing to join the EMS
(Expres Mail Service) Cooperative in order to increase the
level of quality of this service in international operations.

The Czech Post is a member of the Association of European
Public Postal Operators PostEurop in the framework of which
it has been actively involved in the activities of the working
groups for terminal dues; it chairs the subgroup for transitio-
nal period and leads the project for new EU member countri-
es in this area. It is also involved in the activities of the wor-
king group for service quality, telematic service, customs pro-
cedure and philately. The largest attention in the year 2003
was concentrated on the project of terminal dues for the new
EU member countries with the aim of achieving a transitional
period which would minimize the negative financial effects ari-
sing from the change of the system of terminal dues.

A permanent attention has been paid to international mail ser-
vice quality. In the year 2003 the process of overall optimiza-
tion of the activities of the Office of Exchange Prague 120
and its connection to the national as well as international
transmission network was completed. Bilateral meetings with
representatives of the German Post, Dutch Post, Polish Post
and Swedish Post were held in order to achieve an improve-
ment of letter mail transmission quality in relations with these
countries. The Czech Post has already traditionally been
involved in international letter mail service quality tests orga-
nized by the UPU, PostEurop and, since 2000, also in the
independent quality tests UNEX Lite which are the basis of
the future end-to-end quality monitoring system within the EU
member countries in the meaning of the EC Directive 67/97.

The following results were achieved in the year 2003:

J+3 J+5
Inbound Mail 89.1 % 97.8 %
Outbound Mail 87.9 % 97.9 %

The relationships with the countries of the so-called Visegrad
Initiative, i.e. Hungary, Poland and Slovakia, has been at a tra-
ditionally good level. In the year 2003 two regular meetings of
representatives of postal operators of these countries were
held. They entered into a four-party agreement on service
quality and further developed cooperation in sales activities.
A trial operation of the Commercial Parcel service with Slova-
kia has been run since September 2003. In order to increase
the competitiveness of postal operators on the international
market they agreed to reduce mutual payments for transmis-
sion and delivery of parcels and EMS mail with the Slovak
Republic and Poland. Other countries, especially those with
larger volumes of mutual exchange of such mail, were also
invited for negotiations in this area.
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1. POPIS SPOLECNOSTI

Ceska posta, s.p. (dale jen ,spolecnost) je statni podnik
100 % vlastnény statem. Spole¢nost byla zaloZzena Minister-
stvem dopravy a spoji CR 1. ledna 1993 se sidlem v Praze
3, Olsanska 38/9, Ceska republika, ICO 47114983.

Hlavnim pfedmétem cinnosti spolec¢nosti je:

a) vykon postovniho provozu na uzemi Ceské republiky
v rozsahu
* podani, preprava a dodani postovnich zéasilek vcetné

elektronické posty a zabezpecdeni postovniho a plateb-
niho styku ve vnitfnim postovnim styku,

* podani, pfeprava a dodani postovnich zasilek vcetné
elektronické posty a poskytovani penézZnich sluzeb
podle mezinarodnich dohod v mezinarodnim postov-
nim styku,

e expresni a kuryrni doprava zasilek se zaru¢enou dobou
dodani véetné mezinarodniho postovniho styku,

b) vystavba, provoz a rozvoj jednotné sité poSty na Uzemi
Ceské republiky a &innosti z toho vyplyvajici véetné& ser-
visni ¢innosti pro tuzemské a zahrani¢ni zafizeni podmi-
nujici nebo souvisejici s provozem sité posty,

c) vyvoj, dovoz a vyvoz technickych a provoznich prostied-
kd posty.

Ceska posta je organizaéné élenéna na generalni fedi-

telstvi a 10 odstépnych zavodu:

* Generalni feditelstvi, OlSanska 38/9, Praha 3,

« Stfedni Cechy, Politickych vézid 909/4, Praha 1

Jizni Cechy, Senovazné namésti 240, Ceské Budé&jovice,

» Zapadni Cechy, Solni 260, Plzef

« Severni Cechy, Berni 2119, Usti nad Labem,

« Vychodni Cechy, Na Hradku 105, Pardubice,

e Jizni Morava, Orli 655, Brno

e Severni Morava, Postovni 1368, Ostrava

* Mezinarodni provoz, Plzefiska 290, Praha 5 - Kosite,

* Dodavatelské a obchodni sluzby, Ortenovo namésti 542,
Praha 7,

* VAKUS, Wolkerova 480, Vitkov.

V roce 2003 byly provedeny zmény v zapisu do obchodniho
rejstriku. Usnesenim Méstského soudu v Praze byla v unoru
provedena zména zakladatele, kdy novym zakladatelem je

1. DESCRIPTION OF THE COMPANY

Ceska posta, s.p. (,the Company*) is a company wholly owned
by the Czech government. The Company was formed by the
Ministry of Transportation and Communications of the Czech
Republic on January 1, 1993. The Company’s registered office is
located in Prague 3, OlSanska 38/9, Czech Republic, and its
business registration no. is (ICO): 47114983,

The Company is engaged primarily in:
a) the performance of postal operations in the territory of the

Czech Republic within the following scope:

* posting, transport and delivery of mail, including electronic
mail, and ensuring of postal system and system of pay-
ments in the internal postal system;
posting, transport and delivery of mail, including electronic
mail, and providing of money services in accordance with
international agreements applicable to the international
postal system;
express and courier transport of mail with a guaranteed
delivery within an agreed period of time, including the inter-
national postal system
b) the construction, operations and development of a standardi-

zed postal network in the territory of the Czech Republic and

related activities, including service provided for domestic and
foreign equipment that is essential or that relates to the postal
network operations;

c) the development, import and export of technical and operati-
onal facilities of the post.

The Company has a headquarters office and 10 branches

located throughout the Czech Republic, as follows:

* Headquarters, Olsanska 38/9, Prague 3,

* Central Bohemia, Politickych vézit 909/4, Prague 1

» South Bohemia, Senovazné namésti 240, Ceské Budsjovice,

¢ West Bohemia, Solni 260, Plzen,

+ North Bohemia, Berni 2119, Usti nad Labem,

* East Bohemia, Na Hradku 105, Pardubice,

* South Moravia, Orli 655, Brno,

* North Moravia, PoStovni 1368, Ostrava

¢ International Operations, Plzefiska 290, Prague 5 - Kosite,

e Supplier and Commercial Services, Ortenovo namésti 542,
Prague 7,

¢ VAKUS Computer Center, Wolkerova 480, Vitkov.
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Ministerstvo informatiky. Ve stejném mésici byla provedena
zména zastupce generalniho feditele, naméstka pro techni-
ku, vymazem ing. lvana Sroma a zapisem ing. Toméase Urba-
na CSc. Na zakladé zmény zakladaci listiny byla zapsana
Uprava pfedmétu podnikani (vymaz dvou Zzivnosti a zapis
dvou novych), zména poctu ¢lenl dozordi rady (zvySeni ze 6
na 9) a zapis 3 novych ¢lend. Déle bylo zapsano nové vyme-
zeni plUsobnosti dozoréi rady a byla zapsana nova vyse
kmenového jméni ve vysi 3 581 699 000 K¢&. V zafi byla
zapsana zména bydlisté vedouciho odstépného zavodu
Jizni Cechy ing. Frantiska Vondrusky.

Clenové statutarnich a dozoréich organi k 31. prosinci 2003:
Statutarni organ (vedeni spolec¢nosti)
Generalni feditel: Ing. Jan Pribyl

Zastupce generalniho reditele:
Zastupce generalniho reditele:
Zastupce generalniho reditele:

Ing. Miroslav Spadek
Ing. Tomas Urban, CSc.
Ing. Oldfich Cernoch

Dozorci rada

Pfedseda: Ing. Jifi Budil
Mistopredseda: Karel Koukal

Clen: Ludovit Gulazsi

Clen: Mgr. Pavel Kolaf

Clen: Ing. Vratislav  KrouZecky
Clen: lvana Musilova

Clen: JUDr. Pavel Pilecky

Clen: Prom. mat. Jaromir Sigka, CSc.
Clen: Ing. Jifi Straberger

Ing. Oldfich Cernoch ukongil pracovni pomér k 30. 11. 2003.
Zména zastupce generalniho feditele byla provedena na zakla-
dé usneseni Méstského soudu v Praze ze dne 16. 2. 2004, kdy
byl z obchodniho rejstfiku ing. Oldfich Cernoch, CSc. vymazan
a zapsan Ing. Vit Sorm, Ph.D. (viz odstavec 25).

2. ZAKLADNi VYCHODISKA PRO VYPRACOVANI
UCETNIi ZAVERKY

Prilozena ucetni zavérka byla pripravena podle zakona

o Ucetnictvi a provadéci vyhlasky k nému a podle postupt

uctovani pro podnikatele ve znéni platném pro rok 2003,

2002 a 2001.

a) Dopad zmén zakona o Ucetnictvi

Dopady zmén zakona o Ucetnictvi a postupd Uctovani od
1. 1. 2003 a 1. 1. 2002 byly zaluctovany do vysledku hospo-
dareni roku 2003, resp. 2002, nebo do vlastniho kapitalu
k 31. 12. 2003, resp. 2002. Z tohoto dlvodu nejsou nékteré
Udaje v UcCetni zavérce roku 2003 plné srovnatelné s udaji
ucetni zavérky roku 2002 a 2001.

b) Srovnatelnost udaju

V souvislosti se zménami zakona o Ucetnictvi a postupl
Uctovani dochazi ve finanénich vykazech ke zménam ve
srovnatelnosti nasledujicich udaju:

Rozvaha

- Polozky rozvahy dohadné Ucty aktivni a pasivni zahrnuji
v roce 2001 nerealizované kurzové rozdily aktivni a pasiv-
ni, které jsou od roku 2002 uc¢tovany do nékladl a vynosu;

- Polozka rozvahy ostatni rezervy zahrnuje v roce 2001 rezervy
na nerealizované kurzové ztraty, které se od roku 2002 netvori;

- Dohadné Ucty aktivni i pasivni byly od 1.1.2003 prevedeny
ze skupiny ostatnich aktiv a pasiv do skupiny kratkodo-
bych a dlouhodobych pohledavek a zavazka.

In 2003, changes were made to the Commercial Register entry.
Pursuant to the relevant resolution of the Municipal Court in Prague
the founder changed and the Ministry of Information Science beca-
me the new founder. The Deputy General Director for Operations
ing. lvan Srom was replaced by ing. Tomas$ Urban CSc. in the same
month. According to the relevant amendment to the Foundation
Deed the amended business activity was recorded (two types of tra-
des were deleted and two new trades were entered), the number of
supervisory board members was changed (increased from 6 to 9
members) and 3 new members were recorded. Furthermore, both
a new competence of the supervisory board and new amount of
the fundamental basic capital totalling CZK 3,581,699 thousand
were recorded. The new address of ing. FrantiSek Vondruska, Head
of Jizni Cechy branch was recorded in September.

Members of statutory and supervisory bodies as of 31
December 2003 were as follows:
Statutory Body (Directors)
Ing. Jan Pribyl
Ing. Miroslav Spagek
Ing. Tomas Urban, CSc.
Ing. OldFich Cernoch

General Director

Deputy General Director
Deputy General Director
Deputy General Director

Supervisory Board

Chair: Ing. Jifi Budil

Vice-chair: Karel Koukal

Member: Ludovit Gulazsi

Member: Mgr. Pavel Kolar

Member: Ing. Vratislav Krouzecky
Member: Ivana Musilova

Member: JUDr. Pavel Pilecky

Member: Prom. mat. Jaromir Siska, CSc.
Member: Ing. Ji¥i Straberger

Ing. Oldfich Cernoch terminated his labour contract with Ceska
posta on 30 November 2003. Deputy General Director was chan-
ged pursuant to the relevant decision of the Municipal Court in
Prague dated 16 February 2004 when the name ing. Oldfich
Cernoch, CSc. was deleted from the Commercial Register and
Ing. Vit Sorm, Ph.D. was registered.

2. BASIS OF PRESENTATION OF THE FINANCIAL
STATEMENTS

The accompanying financial statements were prepared in accordan-

ce with the Czech Act on Accounting and the relevant accounting

procedures for entrepreneurs as applicable for 2003, 2002 and 2001.

a) Impact of the Act on Accounting Amendments

The impact of amendments to the Act on Accounting and to the
accounting procedures for entrepreneurs as of 1 January 2003
and 1 January 2002 was reflected in net profit or loss for 2003
and 2002, respectively, or in equity as of 31 December 2003 and
2002, respectively. For this reason, certain information in the
2003 financial statements is not fully comparable with this in the
2002 and 2001 financials.

b) Information Comparability

In connection with the amendments to the Act on Accounting
and to the accounting procedures for entrepreneurs, the com-
parability of balances has been affected in the following areas:

Balance Sheet

- In 2001, the captions Gain contingencies and Loss contingen-
cies in the balance sheet included unrealized foreign exchan-
ge rate differences. Starting in 2002, such differences are
recognized or charged to income.
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Vzhledem k zasadnim zménam ve struktufe Ucetnich vykaz(
v jednotlivych Ucetnich obdobich, byla struktura vykazd
pfedchozich obdobi preklasifikovana na strukturu platnou
v roce 2003.

Vykaz ziskl a ztrat

- Mimofadné néaklady a vynosy zahrnuji v roce 2001 také
manka a $kody a inventarizaéni pfebytky. Od roku 2002
jsou tyto poloZzky, pokud jsou nevyznamné, zahrnuty
v ostatnich provoznich néakladech a vynosech. Schodky
a prebytky penéznich hotovosti a cenin jsou od roku 2002
Uucétovany na vrub, resp. ve prospéch finanénich nakladd
a vynosu;

Naklady, resp. vynosy (plnéni pojistoven), souvisejici
s povodnémi v roce 2002, byly v roce 2002 vykazovany
podle druhového ¢lenéni v provoznich nakladech, v roce
2003 jsou vykazany v mimoradnych nakladech a vyno-
sech;

- Tvorba rezerv a opravnych polozek je v roce 2003, resp.
2002 uctovana na vrub nékladl, rozpusténi (respektive
zruseni) opravnych polozek a rezerv jiz neni v roce 2003
Uctovano ve prospéch vynos(, ale ve prospéch nakladd.
Tyto zmény jsou vykazovany v ramci samostatné polozky
zména stavu rezerv a opravnych polozek.

Od roku 2003 se neuvadéji polozky rozvahy a vykazu zisku
a ztraty v nulové vysi.

3. OBECNE UCETNi ZASADY

Zplsoby ocenovani, které spolec¢nost pouzivala pfi sestave-
ni Ucetni zavérky za rok 2003, resp. 2002 a 2001, jsou
nasleduijici:

a) Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se ocefuje v pofizovacich
cenach, které obsahuji cenu pofizeni a naklady

s pofizenim souvisejici.

Dlouhodoby nehmotny majetek nad 60 tis. K¢ je odepisovan
do nékladl na zékladé predpokladané doby Zivotnosti pti-
slusného majetku podle odpisového planu spole¢nosti po
dobu 4 let.

Drobny nehmotny majetek do 60 tis. K& se ocenuje v pofi-
zovacich cenach a v roce 2003, resp. 2002, resp. 2001, se
odepisuje jednorazové do naklad( a dale je veden pouze
v operativni evidenci.

Od roku 2003 se snizuje hranice vstupni ceny pro zarazeni
technického zhodnoceni dlouhodobého nehmotného majet-
ku na 40 tis. K¢.

b) Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek nad 40 tis. K¢ (vypocetni tech-
nika nad 10 tis. K¢ od roku 2002) v roce 2003, 2002 a 2001
se ocefuje v pofizovacich cenach, které zahrnuji cenu pofi-
zeni, naklady na dopravu, clo a dal$i naklady s pofizenim
souvisejici. Dlouhodoby hmotny majetek vyrobeny ve spo-
leCnosti je zauctovan v ocenéni vlastnimi néaklady, které
zahrnuji pfimé materialové a mzdové naklady a provozni
rezijni naklady. Uroky a dal§i finan¢ni vydaje souvisejici

- In 2001, the caption Other reserves in the balance sheet inclu-
ded reserves for unrealized foreign exchange rate losses. Star-
ting in 2002, these reserves are no longer established.

- Effective from 1 January 2003 the captions Gain contingencies
and Loss contingencies were transferred from the group Other
assets and liabilities to the group Shortterm and long-term
receivables and payables.

With respect to principal changes in the financial statements

structure in individual accounting periods, the prior-year financi-

al statements structure has been reclassified to the structure

applicable in 2003.

Income Statement

-In 2001, extraordinary losses and extraordinary gains also inc-
luded shortages and losses, and surpluses identified during
inventory counts. Starting in 2002, these items are reflected in
other operating expenses and revenues, if not material. Starting
in 2002, shortages and surpluses of cash and postal statione-
ry are charged or credited, as appropriate, to financial income.

- Costs or revenues (indemnification from insurance companies)
regarding the 2002 floods were reported in operating expen-
ses, in 2003 they are reported in extraordinary costs and reve-
nues,

-In 2003 and 2002, creation of reserves and provisions is debi-
ted to expenses, in 2003 release (or cancellation) of provisions
and reserves is no longer credited to revenues but rather to
expenses. These changes are reported within a separate item
Changes in balance of reserves and provisions.

Starting in 2003, the captions in the balance sheet and the inco-

me statement having zero value are not disclosed.

Explanation Added for Translation into English

These financial statements are presented on the basis of
accounting principles and standards generally accepted in the
Czech Republic. Certain accounting practices applied by the
Company that conform with generally accepted accounting prin-
ciples and standards in the Czech Republic may not conform
with generally accepted accounting principles in other countries.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies applied by the Company in preparing
the 2003, 2002 and 2001 financial statements are as follows:

a) Intangible Fixed Assets

Intangible fixed assets are valued at their acquisition cost and
related expenses.

Intangible fixed assets with a cost exceeding CZK 60 thousand
are amortized in accordance with an amortization schedule over
their estimated useful life, which is four years.

In 2003, 2002 and 2001 small intangible items with a cost of less
than CZK 60 thousand are expensed and carried only in a sub-
sidiary ledger.

Starting in 2003, the cost threshold for the inclusion of technical
appreciation of intangible fixed assets has been reduced to CZK
40 thousand.

b) Tangible Fixed Assets

In 2003, 2002 and 2001, purchased tangible fixed assets with
cost exceeding CZK 40 thousand (information technologies over
CZK 10 thousand from 2002) are recorded at their acquisition
cost that consists of purchase price, freight, customs duties and
other related costs. Internally developed tangible fixed assets are
recorded at their accumulated cost that consists of direct mate-
rial and labor costs and operation overhead. Interest and other
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s porizenim se zahrnuji do jeho ocenéni. Od 1. 1. 2003 roz-
hodla ucetni jednotka nezafazovat do vstupni (pofizovaci)
ceny dlouhodobého hmotného majetku Uroky z tvéra.
Dlouhodoby hmotny majetek ziskany bezplatné se ocenuje
reprodukéni pofizovaci cenou a Uctuje se ve prospéch uctu
ostatnich kapitalovych fondl. Reprodukéni pofizovaci cena
tohoto majetku byla stanovena na zakladé znaleckého
posudku, resp. na zékladé trznich cen srovnatelného majet-
ku co do opotfebeni a funk&nich vlastnosti.

Ocenéni dlouhodobého hmotného majetku se snizuje
pomoci opravnych polozek a to zejména v pfipadé projektd,
u nichz neni znamo, kdy a zda dojde k jejich realizaci, v pfi-
padé zpochybnéni viastnického prava soudem a v pfipadé
planovaného prodeje pokud predpokladana prodejni cena
je nizsi nez zlstatkova hodnota vykazana v Gcetnictvi.
Ocenéni dlouhodobého hmotného majetku se snizuje
o dotace ze statniho rozpoc¢tu a o vynosy z jeho provozu
pred uvedenim do pouzivani.

Néklady na technické zhodnoceni dlouhodobého hmotného
majetku zvysuji jeho pofizovaci cenu. Bézné opravy a udrz-
ba se Uctuji do nakladu.

Drobny hmotny majetek do 40 tis. K& se v roce 2001, 2002
i 2003 odepisuje jednorazové do nakladd a dale je veden
pouze v operativni evidenci. U vypocetni techniky je od roku
2002 tato hranice snizena na 10 tis. K&.

Drobny dlouhodoby hmotny majetek (do 40 tis. K& v roce
2001) se ocefoval v pofizovacich cenach a odepisoval jedno-
razové do nakladl, od roku 2002 byla tato kategorie zrusena.

Odpisovani

Odpisy jsou vypocteny na zakladé pofizovaci ceny a pfed-
pokladané doby Zivotnosti pfislusného majetku. Do roku
2001 vCetné pouzivala spolecnost pro stanoveni doby ode-
pisovani jednotlivého druhu majetku délku odpisd dano-
vych. Od roku 2002 je pfedpokladana Zivotnost dlouhodo-
bého hmotného majetku stanovena takto:

financial expenses incurred in the construction of tangible fixed
assets are also capitalized. Effective from 1 January 2003 the
accounting entity decided not to capitalise interest on loans in
the acquisition cost of tangible fixed assets.

Tangible fixed assets acquired free of charge are valued at their
replacement cost and are recorded with a corresponding credit
to the Other capital funds account on the date of acquisition. The
replacement cost of these assets is based on an expert opinion
or on market prices of comparable assets in terms of their wear
and tear and performance.

The Company has adjusted the value of tangible fixed assets
through a provision, particularly in the case of projects the imple-
mentation of which, if any, is uncertain, ownership title is chal-
lenged by court or the estimated selling price has been determi-
ned lower than the net book value of the respective asset.
Government subsidies contributed towards the acquisition of
tangible fixed assets as well as revenues generated on the ope-
ration of such assets before they are put in use are deducted
from the cost of related asset.

The costs of technical improvements are capitalized. Ordinary
repairs and maintenance expenses are expensed as incurred.
In 2003, 2002 and 2001, small tangible items with a cost of less
than CZK 40 thousand are expensed and carried only in a sub-
sidiary ledger. Starting in 2002, the threshold was reduced to
CZK 10 thousand with respect to information technology.
Small tangible items with a cost of less than CZK 40 thousand
were expensed and carried in the accompanying balance sheet
as fully depreciated in 2001. Starting in 2002 the category was
cancelled.

Depreciation

Depreciation is calculated based on the acquisition cost and the
estimated useful life of related asset. Until 2001 inclusive, the
Company used tax depreciation rates to determine the depreci-
ation lives of each asset type for accounting purposes. Since
2002, the estimated useful lives have been as follows:

Pocet let Years
Budovy, haly a stavby 20 - 45 Building, halls and constructions 20 - 45
Stroje, pfistroje a zafizeni 4-15 Machinery and equipment 4-15
Dopravni prostfedky 6 - 20 Vehicles 6-20
Inventar a zafizeni interiérQ 10 - 20 Furniture and fixtures 10 - 20
Manipulaéni technika 6 - 20 Handling equipment 6-20
Vypocetni technika 3 Computer technology 3

c) Finanéni majetek

Kratkodoby finan¢ni majetek tvofi ceniny, penize v hotovos-
ti a na bankovnich uctech, cenné papiry k obchodovani,
dluzné cenné papiry se splatnosti do 1 roku drZzené do
splatnosti a ostatni realizovatelné cenné papiry.
Dlouhodoby finan¢ni majetek tvori zejména majetkové Ucas-
ti, realizovatelné cenné papiry a podily a dluzné cenné papi-
ry drzené do splatnosti.

Cenné papiry k obchodovani jsou cenné papiry drzené za
Uc¢elem provadéni transakci na vefejném trhu s cilem dosa-
hovat zisk z cenovych rozdild v kratkodobém horizontu,
maximalné vsak ro¢nim.

Cenné papiry drzené do splatnosti jsou cenné papiry, které
maji stanovenou splatnost a spole¢nost ma umysl a schop-
nost drzet je do splatnosti.

Cenné papiry a podily realizovatelné jsou cenné papiry
a podily, které nejsou cennym papirem k obchodovani ani
cennym papirem drzenym do splatnosti ani majetkovou
ucasti.

Podily a cenné papiry se od roku 2002 ocefuji pofizovacimi
cenami, které zahrnuji cenu pofizeni a pfimé naklady s pofi-

c) Financial Assets

Short-term financial assets consist of liquid valuables, cash in
hand and at bank, held-fortrading securities, held-to-maturity
debt securities falling due within one year, and other available-
for-sale securities.

Long-term financial assets consist of ownership interests, avai-
lable-for-sale securities and interests, and held-to-maturity debt
securities.

Held-for-trading securities are securities that are held for the pur-
pose of effecting transactions in the market in order to generate
profit from the price variances in the short-run which, however,
will not exceed one year.

Held-to-maturity securities are securities with a defined maturity
that the Company intends and is able to hold to maturity.
Available-for-sale securities and interests are securities and inter-
ests that are not a held-for-trading security or a held-to-maturity
security or ownership interest.

Starting in 2002, interests and securities are valued at their acqu-
isition cost, which includes the purchase price and direct costs
related to the acquisition, e.g. fees and commissions paid to
agents and stock exchanges. In 2001, securities, shares and
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zenim souvisejici, napf. poplatky a provize makléfam a bur-
zam. V roce 2001 se cenné papiry, akcie a podily ocenova-
ly cenou pofizeni, tj. bez nékladd s pofizenim souvisejicich.
Pokud vsak dochéazelo k poklesu Uc¢etni hodnoty cennych
papir(, akcii ¢i podill, rozdil se povazoval za doc¢asné sni-
zeni hodnoty a byl zaluctovan jako opravna polozka.

U dluznych cennych papirt se Uc¢tuje o Grokovém vynosu ve
vécné a Casoveé souvislosti a takto rozliSeny urokovy vynos
je soucasti prislusného uctu cennych papir(.

K 31. 12. 2003 a 2002 se jednotlivé slozky finan¢niho majet-

ku pfecenuji nize uvedenym zpUsobem:

- Cenné papiry k obchodovani realnou hodnotou, zména
realné hodnoty se Uctuje do nékladd, resp. vynosu.

- Realizovatelné cenné papiry a podily realnou hodnotou,
zména realné hodnoty se Uctuje do vlastniho kapitalu jako
ocenovaci rozdily z pfecenéni majetku a zavazkd.

- Majetkové (casti s rozhodujicim a podstatnym vlivem se
ocenuji pofizovaci cenou.

- Cenné papiry drzené do splatnosti se upravuji o rozdil
mezi pofizovaci cenou bez kuponu a jmenovitou hodnotou.
Tento rozdil se rozliSuje dle vécné a ¢asové souvislosti do
nakladd nebo vynosu.

Reéalna hodnota pfedstavuje trzni hodnotu, ktera je vyhlase-
na na tuzemskeé Ci zahrani¢ni burze, pfipadné ocenéni kva-
lifikovanym odhadem nebo posudkem znalce, neni-li trzni
hodnota k dispozici.

Pokud dochazi k poklesu ucetni hodnoty u dlouhodobého
finanéniho majetku, ktery se ke konci rozvahového dne
nepfecenuje, rozdil se povazuje za docasné snizeni hodno-
ty a je zauctovany jako opravna polozka.

d) Zasoby

Nakupované zasoby jsou ocenény skute¢nymi pofizovacimi
cenami s pouzitim metody vazeného aritmetického prameéru,
nebo prodejni cenou, je-li nizsi. Pofizovaci cena zasob se
v analytické evidenci sleduje oddélené od nakladud s pofize-
nim souvisejicich (naklady na prepravu, clo, provize atd.).

e) Pohledavky

Pohledavky se ocenuji jmenovitou hodnotou. Ocenéni pochyb-
nych pohledavek se sniZzuje pomoci opravnych poloZek, Ucto-
vanych na vrub naklad( na jejich realiza¢ni hodnotu.

f) Vlastni kapital

Pravni forma spolecnosti je statni podnik. Majetkové posta-
veni a fondy podniku se fidi zvlastnim zédkonem o statnim
podniku (&. 77/1997 Sb.). Zakladni kapital odpovida podle
tohoto zakona tzv. kmenovému jméni, tedy obchodnimu
majetku podniku, k némuz ma podnik pravo hospodareni pfi
svém vzniku. Zakladni kapital spole¢nosti se vykazuje ve
vySi zapsané v obchodnim rejstiiku méstského soudu.
Ostatni kapitalové fondy spole¢nost vytvafi v souladu
s postupy Ucétovani pro podnikatele podle zakona o Ucetnic-
tvi. Pfevody zékladniho kapitalu do Fondu narodniho majet-
ku, resp.pfevody z restituci jsou sledovany ve zménéach
zakladniho kapitalu.

Déle spolecnost vytvari rezervni fond ze zisku. Pfi zalozeni
spole¢nosti byla zakladatelem stanovena vySe rezervniho
fondu v rozsahu 10 % kmenového jméni. Rezervni fond se
postupné tvofi pfidélem ve vysi 10 % z Cistého zisku ro¢né.
Povinné vytvari spolec¢nost také fond kulturnich a socialnich
potfeb. Tvorba a jeho uziti je upravena zvlastnim zakonem.

interests were recorded at purchase price, i.e. excluding the
related costs. However, when the carrying value of securities,
shares and interests had decreased, the difference was con-
sidered a temporary diminution in value and was recorded as
a provision.

In respect of debt securities, interest income is recorded
observing the matching and accrual principles. Accrued inter-
est income is included in the relevant securities account.

As of 31 December 2003 and 2002, the individual components

of financial assets are revalued using the following method:

- Held-for-trading securities are revalued to fair value; the change
in the fair value is charged or recognized to income, as appro-
priate.

- Available-for-sale securities and interests are revalued to fair
value; the change in the fair value is recorded in equity through
revaluation of assets and liabilities.

- Ownership interests constituting significant or dominant influ-
ence are valued at acquisition cost.

- Held-to-maturity securities and interests are adjusted for the dif-
ference between the acquisition cost without coupon and the
nominal value; the difference is recognized as a revenue or an
expense under accrual accounting.

The fair value is the market value that is published by the rele-
vant domestic or foreign stock exchange; or, if the market value
is not available from a public market, is a valuation amount given
in a qualified estimate or in a certified expert’'s opinion.

If there is a decrease in the carrying value of long-term financial
assets that are not revalued at the balance sheet date, the diffe-
rence is considered a temporary diminution in value and is recor-
ded as a provision.

d) Inventory

Purchased inventory is valued at actual cost using the lower of
the weighted average cost method or market value. In subledger
accounts, the cost of purchased inventory is maintained net of
the costs related to acquisition (such as freight, customs duties,
commissions, etc.).

e) Receivables

Both long- and shortterm receivables are carried at their realiza-
ble value after provision for doubtful accounts. Additions to the
provision account are charged to income.

f) Equity

The Company’s legal form is that of a state enterprise. The Com-
pany’s financial position and funds are governed by special legis-
lation, the State Enterprise Act (No. 77/1997 Coll.,) Under this act,
the basic capital of a state enterprise corresponds to its funda-
mental basic capital, i.e. to the business property to which the
entity has a title upon its establishment. The basic capital of the
Company is stated at the amount recorded in the Commercial
Register maintained in the Municipal Court. Other capital funds
are established in compliance with Accounting procedures for
Entrepreneurs and Act on Accounting. Transfers of basic capital
to the National Property Fund or transfers based on restitution
claims are reported at account Basic capital movements.

In addition, the Company creates a reserve fund from profit.
Upon the establishment of the Company, the level of its reserve
fund was set by its founder at 10% of the fundamental basic capi-
tal. The reserve fund is allocated 10% of profit after tax annually.
In addition, the Company is required to create a cultural and
social fund. The additions to and disposals from the fund are
governed by special legislation.
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g) Cizi zdroje

Spole¢nost vytvafi zakonné rezervy ve smyslu zakona
o rezervach a rezervy na ztraty a rizika v pfipadech, kdy lze
s vysokou mirou pravdépodobnosti stanovit titul, vysi a ter-
min plnéni pfi dodrZeni vécné a ¢asové souvislosti.

Dlouhodobé i kratkodobé zavazky se vykazuji v jmenovitych
hodnotach.

Kratkodobé a dlouhodobé Uvéry se vykazuji ve jmenovité
hodnoté. Za kratkodoby uvér se povazuje i ¢ast dlouhodo-
bych avérd, ktera je splatna do jednoho roku od rozvahové-
ho dne.

h) Finanéni leasing

Spole¢nost Ucétuje o najatém majetku tak, ze zahrnuje lea-
singové splatky do nakladd a aktivuje pfislusnou hodnotu
najatého majetku v dobé, kdy smlouva o najmu konci
a uplatiuje se moznost nakupu. Splatky najemného hrazené
pfedem se ¢asové rozlisuji.

i) Devizové operace

Majetek a zavazky pofizené v cizi méné se ocenuji v Ces-
kych korunach v kurzu platném ke dni jejich vzniku a k roz-
vahovému dni byly ocenény kurzem platnym k 31. 12. vyhla-
genym Ceskou narodni bankou.

Realizované kurzové zisky a ztraty se Gctuji do vynost nebo
nakladd bézného roku. Nerealizované kurzové zisky a ztraty
jsou od roku 2002 rovnéz soucasti vynost nebo nakladd.
V roce 2001 se tyto zisky a ztraty do nakladl nebo vynosU
nezahrnovaly, dokud nedos$lo k Eerpani nebo platbé prislus-
né castky, a vykazovaly se v ostatnich pasivech nebo akti-
vech. K nerealizované kurzové ztraté vykazané v aktivech se
vytvarela rezerva ve vysi této ztraty na vrub nakladd.

j) Uétovani nakladt a vynost

Vynosy a naklady se Uctuji asoveé rozlisené, tj. do obdobi,
s nimz vécné i ¢asove souviseji. Trzby se Uctuji v netto vysi,
tj. bez souvisejicich dani a slev, v dobé dodavky, kdy byl
ukonc¢en prevod rizik spojenych s vlastnictvim nebo v dobé
poskytnuti sluzeb tfetim osobam.

Spole¢nost Uctuje na vrub nakladl tvorbu rezerv a oprav-
nych poloZzek na kryti vSech rizik, ztrat a znehodnoceni,
ktera jsou ke dni sestaveni uc¢etni zavérky znama.

k) Dan z p¥ijma

Néklad na dan z pfijm0 se pocita za pomoci platné danové
sazby z Ucetniho zisku zvySeného nebo snizeného o trvale
nebo docasné danové neuznatelné naklady a nezdarnované
vynosy (napf. tvorba a zuctovani ostatnich rezerv a oprav-
nych polozek, naklady na reprezentaci, rozdil mezi ucetnimi
a danovymi odpisy atd.)

Odlozena danova povinnost odrazi dafiovy dopad pfechod-
nych rozdild mezi zlstatkovymi cenami aktiv a pasiv z hle-
diska Ucetnictvi a stanoveni zakladu dané z prijmu.

Rozdily, které vznikly z dGvodu prvého roku uc¢tovani o odlo-
Zené dani ze vSech pfechodnych rozdill, jsou zau&tovany
do vlastniho kapitalu.

g) Reserves and Liabilities

The Company creates legal reserves within the meaning of the
Act on Reserves and reserves for losses and risks if the related
title, amount and timing can be reliably estimated and the acc-
rual and matching principles are observed.

Long-term liabilities and current liabilities are carried at their
nominal values.

Shortterm and long-term loans are recorded at their nominal
values. Any portion of long-term debt, which is due within one
year of the balance sheet date, is regarded as short-term debt.

h) Financial Leases

The Company records leased assets by expensing the lease pay-
ments and capitalizing the residual value of the leased assets
when the lease contract expires and the purchase option is exer-
cised. Lease payments paid in advance are recorded as prepa-
id expenses and amortized over the lease term.

i) Foreign Currency Transactions

Assets and liabilities whose acquisition or production costs were
denominated in foreign currencies are translated into Czech
crowns at the exchange rate existing at the transaction date, and
on the balance sheet date they are adjusted to the exchange
rates published by the Czech National Bank at 31 December.

Realized exchange rate gains and losses were charged or cre-
dited, as appropriate, to income for the year. From 2002 unrea-
lized exchange rate gains and losses are also recognized or
charged, as appropriate, into income. In 2001 these gains and
losses were not recognized or charged, as appropriate, into
income until collection or payment of the related item occurred,
and were included in other liabilities or other assets, as appro-
priate, in the accompanying balance sheet. Unrealized exchan-
ge rate losses were reported as assets in the accompanying
balance sheet and were offset by a reserve with a correspon-
ding charge to income.

j) Recognition of Revenues and Expenses

Revenues and expenses are recognized on an accrual basis,
that is, they are recognized in the periods in which the actual flow
of the related goods or services occurs, regardless of when the
related monetary flow arises. Sales are recognized net of sales
taxes and discounts when delivery has taken place and transfer
of risks and rewards has been completed or at the moment of
provision of services to third parties.

The Company recognizes as an expense any additions to reser-
ves for or provisions against risks, losses or physical damage
that are known as of the financial statements date.

k) Income Tax

The corporate income tax expense is calculated based on the sta-
tutory tax rate and book income before taxes, increased or decre-
ased by the appropriate permanent and temporary differences
(e.g. non-deductible reserves and provisions, entertainment
expenses, differences between book and tax depreciation, etc.).

The deferred tax position reflects the net tax effects of tempora-
ry differences between the carrying amounts of assets and liabi-
lities for financial reporting purposes and the amounts used for
corporate income tax purposes.

Differences arising from all temporary differences due to the first
year of accounting for deferred tax are recorded in equity.
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4. DLOUHODOBY MAJETEK

a) Dlouhodoby nehmotny majetek (v tis. K¢)

4. FIXED ASSETS

a) Intangible Fixed Assets (in CZK thousands)

PORIZOVACI CENA COST

Pocatecni zustatek Prirtstky Ubytky Konecny zlstatek

At beginning of year Additions Disposals At end of year
Software 626 050 82 705 -7 340 701 415
Ocenitelna prava . 100 ) 100
Patents, royalties and similar rights
Jiny dlouhodoby nehmotny majetek .
Other intangible fixed assets 4095 78197 82292
Nedokonéeny dlouhodoby nehmotny majetek 3903 153 302 154 748 5 457
Intangibles in progress
Zalohy na nedokonceny dlouhodoby nehmotny majetek 802 2 800
Advances for intangibles
Celkem 2003
5003 Total 634 048 315 106 -162 090 787 064
Celkem 2002
5002 Total 472 154 334 645 -172 751 634 048
Celkem 2001
5001 Total 407 636 157 270 -92 752 472 154
OPRAVKY ACCUMULATED AMORTIZATION

Pocatec¢ni zUstatek PrirGstky Ubytky Konecny zlstatek

At beginning of year Additions Disposals At end of year
Software -339 680 -132 743 297 -472 126
Ocenitelna prava ) 7 ) 7
Patents, royalties and similar rights
Jiny dlouhodoby nehmotny majetek . B } )
Other intangible fixed assets 1525 3759 5284
Celkem 2003
5003 Total -341 205 -136 509 297 477 417
Celkem 2002
5002 Total -239 178 -102 944 917 -341 205
Celkem 2001
5001 Total -160 037 -82 955 3814 -239 178
ZUSTATKOVA HODNOTA MAJETKU NET BOOK VALUE

Opravné Zustatkova

Potizovaci cena k 31. 12.

Opravky k 31. 12.

polozky k 31.12

hodnota k 31. 12.

Cost as Accumulated amortization Provision as Net book value

of 31 December as of 31 December of 31 December as of 31 December
Software 701 415 -472 126 - 229 289
Ocenitelna prava 100 7 ) 93
Patents, royalties and similar rights
Jiny dlouhodoby nehmotny majetek 82 292 5 284 . 77 008
Other intangible fixed assets
Nedokonéeny dlouhodoby nehmotny majetek 5 457 . ) 5 457
Intangibles in progress
Zalohy na nedokoncéeny dlouhodoby nehmotny majetek 800 . ) 800
Advances for intangibles
Celkem 2003
5003 Total 787 064 -477 416 - 309 647
Celkem 2002
2002 Total 634 048 -341 205 - 292 843
Celkem 2001
5001 Total 472 154 -239 178 - 232 976

Souhrnnéa vyse drobného nehmotného majetku neuvedené-
ho v rozvaze ¢inila v pofizovacich cenach k 31. 12. 20083,
31. 12. 2002 a 31. 12. 2001 66 370 tis.K¢&, 46 297 tis. K&

a 35 296 tis. K¢.

The total value of small intangible fixed assets, which are not ref-
lected in the accompanying balance sheet, was CZK 66,370 thou-
sand, CZK 46,297 thousand and CZK 35,296 thousand at acqui-
sition cost as of 31 December 2003, 2002 and 2001, respectively.
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b) Dlouhodoby hmotny majetek (v tis. K¢) b) Tangible Fixed Assets (in CZK thousands)
PORIZOVACI CENA COST
Pocatecni zlstatek PrirGstky Ubytky Konecny zUstatek
At beginning of year Additions Disposals At end of year
Stavby 7 014 794 405 652 -164 261 7 256 185
Constructions
Stroje, prisiroje a zafizeni 2 806 364 332 734 164 138 2 974 960
Machinery and equipment
Dopravni prostredky 1 355 331 208 110 -130 420 1 433 021
Vehicles
Inventar . 542 454 15 341 -11 534 546 261
Furniture and fixtures
Jiny dlouhodoby hmotny majetek 839 866 54 622 23817 870 671
Other tangibles fixed assets
Pozemky 744 285 6 536 6034 744 787
Land
Umélecka dila
Art works and collections 2630 650 ) 3 280
Nedokonéeny dlouhodoby hmotny majetek 218 358 778 671 766 405 230 624
Tangibles in progress
Poskytnuté zalohy na dlouhodoby hmotny majetek 58 249 271 027 -218 905 110 371
Advances for tangibles
Celkem 2003
5003 Total 13 582 331 2 073 343 -1 485 515 14 170 160
Celkem 2002
5002 Total 12 593 364 3233 620 -2 244 673 13 582 331
Celkem 2001
2001 Total 11 466 491 3 474 604 -2 347 731 12 593 364
OPRAVKY ACCUMULATED DEPRECIATION
Pocatecni zlistatek PrirGstky Ubytky Konecny zUstatek
At beginning of year Additions Disposals At end of year
Stavby -2 259 115 -244 762 78 021 -2 425 856
Constructions
Stroje, pristroje a zarizeni 1 868 042 491 043 185 043 2174 042
Machinery and equipment
Dopravni prostfedky 918 551 161 888 97 513 982 926
Vehicles
Inventar . -430 623 20 773 11 513 -439 883
Furniture and fixtures
Jiny dlouhodoby hmotny majetek 766 275 38 853 25 533 782 595
Other tangible fixed assets
Pozemky : : B B
Land

Umélecka dila
Art works and collections

Nedokonéeny dlouhodoby hmotny majetek
Tangibles in progress

Poskytnuté zalohy na dlouhodoby hmotny majetek
Advances for tangibles

Celkem 2003
5003 Total -6 242 606 -957 319 394 623 -6 805 302
Celkem 2002
5002 Total -5 768 777 -837 992 364 163 -6 242 606
Celkem 2001
2001 Total -5 194 542 -873 251 299 016 -5 768 777
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ZUSTATKOVA HODNOTA MAJETKU NET BOOK VALUE
Zlstatkova
hodnota k 31. 12.
Net book value
as of 31 December

Opravné
polozky k 31.12
Provisions as
of 31 December

Potizovaci cena k 31. 12.  Opravky k 31. 12.

Cost as
of 31 December

Accumulated depreciation
as of 31 December

Stavby

. 7 256 185 -2 425 856 -28 751 4 801 578
Constructions
Stroje, pristroje a zafizeni 2 974 960 2174 043 800 917
Machinery and equipment
Dopravni prostredky 1433 021 982 926 450 095
Vehicles
Inventar . 546 261 439 883 106 378
Furniture and fixtures
Jiny dlouhodoby hmotny majetek 870 671 782 595 88 076
Other tangible fixed assets
Pozemky 744 787 . - 744 787
Land
Umélecka dila 3980 . ) 3280
Art works and collections
Nedokoncéeny dlouhodoby hmotny majetek 530 624 ) 7 509 293 115
Tangibles in progress
Poskytnuté zalohy na dlouhodoby hmotny majetek 110 371 ) ) 110 371
Advances for tangibles
Celkem 2003
5003 Total 14 170 160 -6 805 303 -36 260 7 328 597
Celkem 2002
5002 Total 13 582 331 -6 242 606 -13 832 7 325 893
Celkem 2001
5001 Total 12 593 364 -5 768 777 6 824 587

Souhrnnéa vySe drobného hmotného majetku neuvedeného
v rozvaze d¢inila v pofizovacich cenach k 31. 12. 2003,
31. 12. 2002 a 31. 12. 2001, 910 626 tis K&, 901 277 tis. K&
a 724 965 tis. K¢.

Spole¢nost upravila ocenéni dlouhodobého hmotného
majetku vzhledem k jeho nizsi hodnoté prostfednictvim
opravnych polozek na vrub nakladl (viz odstavec 7).
Spole¢nost netvorila v roce 2003, 2002 a 2001 zakonné
rezervy na opravy dlouhodobého hmotného majetku s pfi-
hlédnutim k pravidelnému rozsahu jeho oprav a udrzovani.
V roce 2003, 2002 a 2001, spolec¢nost ziskala bezplatné
dlouhodoby hmotny majetek ve vysi 193 tis. K&, 23 637 tis.
K& a 3 217 tis. K&. Jedna se o majetek a pozemky ziskané
v restituci, prevedené od spole¢nosti CESKY TELECOM, a.s.
(dokonceni delimitace majetku) a Okresnich Gradu.

Z dlouhodobého hmotného majetku spole¢nosti k 31. 12.
2003, 31. 12. 2002 a 31. 12. 2001, se urcité polozky (méalo
vyuzivané rekreacni objekty, nemovitost v Opletalové ulici
v Praze, nevyuzivané pozemky, sklady, bytové jednotky, uby-
tovny apod.) v porizovaci cené 29 612 tis. K&, 74 348 tis. K&
a 77 579 tis. K& a s opravkami v hodnoté 14 562 tis. K¢,
38 441 tis. K¢ a 40 173 tis. K&, nepouzivaly nebo se pone-
chavaji k prodeji nebo k rekonstrukci.

Spole¢nost ma v roce 2003, 2002 a 2001 kromé vécného
bfemene pro spole¢nost PCS - Praha Center s.r.o. na budo-
vé posty v JindfiSské ulici, Praha 1, na zakladé smlouvy uza-
viené dne 16. dubna 1997 s platnosti do 31. bfezna 2042,
dalSich cca 60 drobnych vécnych bfemen (pravo vedeni
kanalizace, vodovodu, el. s plynové pfipojky, teplovodniho
fadu, prava vstupu, ptistupu, chize, jizdy, stani sluz. auto-
mobilu, pfedkupni pravo a sluzebnost uzivani) predevsim ve
prospéch obecnich a méstskych Ufadd, CESKEHO
TELECOMU, a.s. a vyrobcu a distributord energii.

The total value of small tangible fixed assets, which are not reflec-
ted in the accompanying balance sheet, was CZK 910,626 thou-
sand, CZK 901,277 thousand and CZK 724,965 thousand at acqu-
isition cost as of 31 December 2003, 2002 and 2001, respectively.
The Company has adjusted the carrying value of certain tangib-
le assets for diminution in value through provisions charged aga-
inst income (see Note 7).

In 2003, 2002 and 2001, the Company did not establish statuto-
ry reserves for repairs of tangible fixed assets, as these assets
are being repaired and maintained on a regular basis.

The Company received for no consideration tangible fixed
assets with original cost of CZK 193 thousand, CZK 23,637 thou-
sand and CZK 3,217 thousand in 2003, 2002 and 2001, respec-
tively. These assets comprise real property including land acqui-
red in restitution and transferred from CESKY TELECOM, a.s.
(division of national property) or from district authorities.

Certain tangible fixed assets (scarcely used recreational facilities,
real property located at Opletalova Street, Prague, unused land,
warehouses, apartments, lodging houses, etc.) were no longer in
service or were being held for sale or refurbishment. These had
a cost of CZK 29,612 thousand, CZK 74,348 thousand and CZK
77,579 thousand and accumulated depreciation of CZK 14,562
thousand, CZK 38,441 thousand and CZK 40,173 thousand, as of
31 December 2003, 2002 and 2001, respectively.

In addition to the easement for the benefit of PCS - Praha Cen-
ter s.r.o. on the post office building at Jindfisska, Prague 1 crea-
ted pursuant to a contract entered into on 16 April 1997, which
is in force until 31 March 2042, the Company has another app-
roximately 60 minor easements (rights of sewage piping, water
mains, power and gas piping connection, hot-water piping, right
of entry, access, crossing, riding, parking of a company car, pre-
emptive right and the right of use) created to the benefit of above
all community and municipal authorities, CESKY TELECOM, a.s.
and power producers and distributors.
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c) Dlouhodoby finan¢ni majetek (v tis. K¢)

PREHLED O POHYBU DLOUHODOBEHO FINANCNIHO MAJETKU:

c) Long-Term Financial Investments (in CZK thousands)

SUMMARY OF CHANGES IN LONG-TERM FINANCIAL ASSETS:

g“ftatekkt Prirsty  Ubytky é“f‘a‘ekkt Piiristy ~ Ubytky  Precenéni é”lstatekkt

31 'a 1a2n.c§oe:) 1 Additions  Disposals 3 1.a 1a2n.c§ an 5 Additions  Disposals  Revaluation 3 1.a 182n,c:0a0 3
Podilové cenné papiry a vklady
v podnicich s rozhodujicim vlivem 17 746 - 17 746 - 17 746
Subsidiaries
Ostatni dlouhodobé cenné papiry a vklady 39 797 . 39 797 . 39 797
Other long-term securities and deposits
Jiny dlouhodoby finan¢ni majetek 30 000 - -30 000 - -
Other long-term investments
Oprgvpe polozky -39 717 - -39 717 = -39 717
Provisions
Celkem 47 826 - 30000 17 826 . 17 826
Total

OVLADANE A RIiZENE SPOLECNOSTI, U KTERYCH SPO-

LECNOST UPLATNUJE ROZHODUJICi VLIV K 31.
2003, 31. 12. 2002 A 31. 12. 2001 (V TIS. KC):

12.

Nazev spoleénosti / Company name
Sidlo spolec¢nosti / Registered office

SUBSIDIARIES AND ASSOCIATES IN WHICH THE COMPANY
HAS A CONTROLLING INTEREST AT 31 DECEMBER 20083,
2002 AND 2001 WERE AS FOLLOWS (IN CZK THOUSANDS):

Postovni tiskarna cenin Praha, a.s.
Ortenovo namésti 542/16, Praha 7 - HoleSovice

2003 2002 2001
Podil v % , 51,03 51,03 51,03
Percentage of ownership
Aktiva celkem 96 767 97 316 79 363
Total assets
Viastni kapital 86 640 79 427 66 477
Equity
Zakladni kapital a kapit. fondy 48 542 34 143 34 143
Basic capital and capital funds
Fondy ze zisku
Funds created from profit 4629 3785 3 466
Nerozdéleny zisk minulych let 53 478 53 478 21 608
Retained earnings
Zisk bézného roku 9 991 18 021 7 260
Profit for the current year
Cena potizeni akcii/podilu 17 746 17 746 17 746
Acquisition cost of share
Nominalni hodnota akcie 16 903 16 903 16 903
Nominal value of share
Vnitini hodnota akcii 44 212 40 532 33 923
Intrinsic value of share
Prijaté dividendy 718 934 862

Dividends received

Finanéni informace o této spole¢nosti byly ziskany z audito-

rem ovérenych Ucetnich zavérek.

Spolecnost neposkytla k 31. 12. 2003, 31. 12. 2002 ani k 31.

12. 2001 spolecnosti u které uplatiuje rozhodujici vliv zad-

nou pujcku ani uveér.

Ostatni dlouhodobé cenné papiry a vklady tvofi:

a) 233 630 ks akcii spole¢nosti IPB, a.s. (nyni IP banka,
a.s.), v celkové nominalni hodnoté 23 363 tis. K& a pofi-
zovaci cené 39 717 tis. K&; v roce 2000 spole¢nost vytvo-
fila k této ucasti 100 % opravnou polozku,

b) kapitalova Ucéast v Asociaci direct marketingovych agen-
tur ve vysi 80 tis. K¢&.

Jiny dlouhodoby finanéni majetek v roce 2001 (30 000 tis. K¢&)

byl terminovany vklad u SOCIETE GENERALE, pobocka

Praha, kterym byla jisténa bankovni zaruka spole¢nosti, pové-

fené prodejem dalni¢nich nalepek, pro Ministerstvo financi.

Financial information about this company was obtained from the

company'’s standalone audited financial statements.

The Company granted no loan or credit to the company in which it

has a controlling interest as of 31 December 2003, 2002 and 2001.

Other long-term securities and deposits are as follows:

a) 233,630 shares of IPB, a.s., (currently IP banka, a.s.) at the
nominal value of CZK 23,363 thousand and with the cost of
CZK 39,717 thousand; this ownership interest was fully provi-
ded for in 2000.

b) ownership interest in Asociace direct marketingovych agentur
totaling CZK 80 thousand.

In 2001, other long-term financial assets (CZK 30,000 thousand)

consisted of a term deposit with SOCIETE GENERALE, Prague

Branch, which was used to secure a bank guarantee granted to the

Company being responsible for selling road toll stamps, whose

beneficiary is the Ministry of Finance of the Czech Republic.
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5. ZASOBY

Ocenéni nepotfebnych, zastaralych a pomaluobratkovych
zasob se snizuje na prodejni cenu prostrednictvim Ucétu oprav-
nych polozek, ktery se v pfilozené rozvaze vykazuje ve sloupci
korekce. Opravna polozka byla stanovena vedenim spole¢nos-
ti na zakladé analyzy obratu zasob a pravidelné provadéného
vytfidéni nepotfebnych a nadbyte¢nych zasob (viz odstavec 7).

6. POHLEDAVKY

Na nesplacené pohledavky, které jsou povazovany za pochybné,
byly v roce 2003, 2002 a 2001, vytvofeny opravné polozky na
zakladé posouzeni jejich stafi a dobytnosti (viz odstavec 7).

K 31. 12. 2003, 31. 12. 2002 a 31. 12. 2001 ¢inily pohledavky
po Ihaté splatnosti vice nez 180 dni 94 266 tis. K&, 128 859
tis. K& a 118 350 tis. K¢, tj. méné jak 1 % ro¢niho obratu.
Neuhrazené pohledavky splatné do konce roku 1994, které
k 31.12. 2003, 31. 12. 2002 a 31. 12. 2001 ¢inily 0 tis. K¢, resp.
0 tis.K¢ a 0 tis. K&, byly v souladu s dafovymi predpisy ode-
psany za rok 2003, 2002 a 2001 0 tis. K¢, 0 tis. K& a 556 tis. K¢.
Spolec¢nost déle z divodu nedobytnosti, zamitnuti konkurzu
a vyrovnani ¢i neuspokojeni pohledavek v konkurznim fizeni
odepsala do nakladd v roce 2003, 2002 a 2001, pohledav-
ky ve vysi 30 643 tis. K¢, 34 200 tis. K¢ a 11 097 tis. K¢.

K 31. 12. 2003, 31. 12. 2002 a 31. 12. 2001 méla spole¢nost
dlouhodobé pohledavky ve vysi 12 530 tis. K&, 8 124 tis. K&
a 36 045 tis. K&. Pohledavky s dobou splatnosti del$i nez 5 let
byly k 31. 12. 2003, resp. 2002 a 2001 ve vysi 6 889 tis. K&, resp.
5 048 tis. KE a 4 568 tis. K&. Jedna se ve vétsiné pfipadd o slo-
Zené jistiny na odbér pohonnych hmot prostfednictvim CCS karet.
Pohledavky za spfiznénymi osobami (viz odstavec 21).
Dohadné polozky aktivni a pasivni spolu s mimoradnymi nékla-
dy a vynosy jsou od roku 2002 ovlivnény metodickou zménou
Uctovani nakladl a vynost mezinarodniho postovniho provozu.
Jednotlivymi postovnimi spravami dosud nepotvrzené provozni
odpocty o pfichozich a odchozich postovnich zasilkach byly na
zakladé provoznich statistik zatucétovany do dohadnych poloZzek
aktivnich a pasivnich se souvztaznym zapisem na Ucty provoz-
nich naklad a vynosd. Do mimoradnych nakladd a vynost
byly preuctovany naklady a vynosy tykajici se pfichozich
a odchozich mezinarodnich zasilek, vyménénych pfed
1. 1. 2002, s potvrzenymi provoznimi odpocty v roce 2002.

7. OPRAVNE POLOZKY

Opravné polozky vyjadfuji pfechodné snizeni hodnoty aktiv
(uvedenych v odstavci 4, 5 a 6).

ZMENY NA UCTECH OPRAVNYCH POLOZEK (V TIS. KC):

5. INVENTORY

Excess, obsolete and slow moving inventory has been written
down to its estimated net realizable value by a provision
account. The provision is determined by management based
on the analysis of inventory turnover and based on regular dis-
posal of obsolete and excessive inventory (see Note 7).

6. RECEIVABLES

Provisions against outstanding receivables that are considered
doubtful were charged to income based on their aging and col-
lectibility in 2003, 2002 and 2001, respectively (see Note 7).
Receivables overdue for more than 180 days totaled CZK 94,266
thousand, CZK 128,859 thousand and CZK 118,350 thousand
as of 31 December 2003, 2002 and 2001, respectively, i.e. less
than 1% of annual turnover.

In addition, the Company wrote off irrecoverable receivables of
CZK 30,643 thousand, CZK 34,200 thousand and CZK 11,097
thousand in 2003, 2002 and 2001, respectively due to cancella-
tion of bankruptcy or composition proceedings or dissatisfying
the receivables.

As of 31 December 2003, 2002 and 2001 the Company had
long-term receivables of CZK 12,530 thousand, CZK 8,124 thou-
sand and CZK 36,045 thousand, respectively. Receivables matu-
ring after five years amounted to CZK 6,889 thousand, CZK
5,048 thousand and CZK 4,568 thousand as of 31 December
2003, 2002 and 2001, respectively. They relate particularly to
advances for fuelling using the CCS cards.

Receivables from related parties (see Note 21).

Starting in 2002, estimated receivables and payables as well as
extraordinary expenses and revenues have been affected by the
change in methodology of accounting for costs and revenues
from international postal operations. Operating records on inco-
ming and outgoing postal packets so far not confirmed by indi-
vidual postal administrations were recorded as estimated recei-
vables and payables with the corresponding entry to operating
costs and revenues. Costs and revenues relating to incoming
and outgoing international postal packets delivered before 1
January 2002, with confirmed operating records in 2002, were
transferred to extraordinary expenses and revenues.

7. PROVISIONS

Provisions reflect a temporary diminution in value of assets (see
Notes 4, 5 and 6).

CHANGES IN THE PROVISION ACCOUNTS (IN CZK THOUSANDS):

Opravné polozky k: Zustatek k Tvorba Zuctovani Zlstatek k Tvorba Zuctovani Zlstatek
Eraviciens G ' Balance at opravné polozky opravné polozky Balance at opravné polozky opravné polozky Balance at

’ 31. 12. 2001 Additions Deductions 31. 12. 2002 Additions Deductions 31. 12. 2003
g:i;g‘;izgtesm“ majetku 13 832 13 832 26 899 4 471 36 260
ﬁaﬁ’;’c 1000 2 261 41000 2 261 3 650 5 911
pohledavkam - zakonné 42 860 30 962 41 116 62 706 -36 741 25 965
Receivables - legal
pohledavkam - ostatni 94 444 23979 -32 324 86 099 60 443 .52 458 94 084

Receivables - other

Zakonné opravné polozky se tvofi v souladu se zakonem
o rezervach a jsou danové uznatelné, ostatni opravné poloz-
Ky jsou danové neuznatelné.

Legal provisions are created in compliance with the Act on
Reserves and are tax deductible, other provisions are tax non-
deductible.
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8. KRATKODOBY FINANCNi MAJETEK

Hlavnim pen&znim Gstavem spolednosti je Ceskoslovenska
obchodni banka, a.s., u které mé zalozeny dvé cash-poollin-
gové soustavy Uctd s dohodnutymi kontokorentnimi ramci,
které ji umoznuji mit zaporny zlstatek.

K 31. 12. 2003, resp. 2002 a 2001 c¢inil zaporny zlstatek
u soustavy svérenych prostfedkd 0 tis. K&, resp. 0 tis. K¢
a 346 270 tis. K&, u soustavy béznych ucétl nebyl kontoko-
rentni ramec k 31. 12. 2003, resp. 2002 a 2001 Cerpan.

KRATKODOBE CENNE PAPIRY A PODILY K 31. 12. (v tis. K&):

8. SHORT-TERM FINANCIAL ASSETS

The Company has two cash-pooling sets of accounts and overd-
raft facilities (with agreed credit limits) with Ceskoslovenska
Obchodni Banka, a.s.

As of 31 December 2003, 2002 and 2001, the drawn down ele-
ment of the set of entrusted funds was CZK 0 thousand, CZK
0 thousand and CZK 346,270, respectively, the overdraft facility
was not used with respect of the set of current accounts.

SHORT-TERM SECURITIES AND INTERESTS AS OF 31
DECEMBER WERE AS FOLLOWS (in CZK thousands):

Banka Typ
Bank Tope 2003 2002 2001
ABN AMRO Bank N.V. Terminovany vklad 10 500
Term deposit
Ceskoslovenska obchodni banka, a.s. Terminovany Vklad 930 000
Term deposit
Deutsche Bank A.G. Depozitni sménka 190 628
Depository note
ING Bank N.V. Depozitni sménka 301 429 182 000 887 800
Depository note
IKomeréni banka, a.s. Depozit.nl' sménka 10 000
Depository note
IVSeobecna Uverova banka, a.s. Terminovany Vklad 400 000
Term deposit
Ceska spofitelna, a.s. Sprava aktiv Dluhopisové fondy:
| ISCS Trendbond 7 180
Espa Fiducia 32 249
Dluhopisy:
OBL 4 '/+2/15/08 17 693
Volkswagen FIN VW 5 324
GP Invest, as. Fond korporatnich dlluhopisﬁ 99 908
Term deposit
Celkem 473 783 582 000 2018 928
Total

Depozitni sménka Komerc¢ni banky, a.s. ve vysi 10 000 tis.
K¢ slouzi jako zajisténi bankovni zaruky poskytnuté touto
bankou na zakladé pozadavku Ministerstva financi CR
v souvislosti s prodejem dalni¢nich znamek (viz odstavec
18). Depozitni sménka je sjednana na obdobi od 18. 3. 2003
do 17. 3. 2004.

Spolec¢nost k 31. 12. 2003 vlastni tfi depozitni sménky ING Bank
N.V. v celkové vysi 301 429 tis. K¢, které jsou na obdobi od 19. 12.
2003 do 19. 3. 2004, resp. od 12. 6. 2003 do 11. 6. 2004 a od
31.12. 2003 do 2. 1. 2004.

Ostatni terminované vklady a depozitni sménky mély splatnost 90
dnl nebo krat$i a jsou Uroceny trzni Urokovou sazbou.

V roce 2003 byly uzavieny ,Smlouvy o obhospodarovani
cennych papirt“ se spole¢nostmi BH Securities, a.s., s Ces-
kou spofitelnou, a.s. a s CP Investem, a.s. Na zakladé t&ch-
to smluv byly spoleénosti povéfeny spravou predem stano-
veného portfélia a zastupovanim spole¢nosti na trhu s cen-
nymi papiry. Se spole¢nosti BH Securities, a.s. byla spolu-
prace ukonc¢ena 12. 12. 2003 se ziskem 110 tis. K¢.

Spole¢nost neméa v drZzeni kratkodobé cenné papiry, jejichz
trzni hodnota je vySsi nez jejich ocenéni v Ucetnictvi.

Komeréni banka s depository note totalling CZK 10,000 thou-
sand serves as a security of the bank guarantee provided by
Komeréni banka upon the requirement of the Ministry of Finan-
ce of the Czech Republic in connection with the sale of highway
toll stamps (see Note 18). The depository note was agreed for
the period from 18 March 2003 to 17 March 2004.

As of 31 December 2003 the Company holds three depository
notes with ING Bank N.V. totalling CZK 301,429 thousand, for the
period from 19 December 2003 to 19 March 2004, 12 June 2003
to 11 June 2004 and 31 December 2003 to 2 June 2003.

The maturity of other term deposits and depository notes is 90
days or shorter and they bear a market interest rate.

In 2003 the Company signed contracts for securities manage-
ment with BH Securities, a.s., Ceska spofitelna, a.s. and CP
Invest, a.s. Based on these contracts the companies were entrus-
ted with the administration of pre-defined portfolio and represen-
tation of the Company on securities market. The collaboration
with BH Securities, a.s. was terminated on 12 December 2003
with profit of CZK 110 thousand.

The company holds no short-term securities, the market value of
which exceeds their book value.



PRILOHA ROCNi UCETNi UZAVERKY ZA ROK 2003 / ENCLOSURE TO THE 2003 FINANCIAL STATEMENTS

9. CASOVE ROZLISENIi AKTIV

Naklady pFiStich obdobi maji relativné stalou vysi, z toho
k 31. 12. 2003, 31. 12. 2002 a 31. 12. 2001 tvori nadjemné
placené prfedem 83 %, 81,5 % a 70 % vsSech nakladd. Dalsi
naklady se tykaji pojisténi manazer( a rekreacnich objektd,
sluzeb nematerialni povahy (odvoz odpadt), ndkupu strave-
nek, ochrannych napojl, podpory SW, Uhrady skoleni
a v roce 2001 nakupu vnitfniho vybaveni pro rekonstruova-
ny objekt v Praze (7 281 tis. K&). Tyto naklady jsou ucétovany
do néklad obdobi, do kterého vécné a casové prislusi.
PFijmy pristich obdobi predstavuji zejména casové rozliSené
vynosy za obstaravatelské sluzby poskytované spoleénosti
Ceskoslovenska obchodni banka, a.s., a odpis nevyzvednu-
tych postovnich poukézek a jsou Uc¢tovany do vynosl obdo-
bi, do kterého vécné a ¢asové prislusi.

10. VLASTNI KAPITAL

Vyvoj struktury vlastniho kapitalu ovlivhovaly ¢etné zmény
metodiky Ucétovani. Do roku 2000 byly zmény zakladniho kapi-
talu nezapsaného v obchodnim rejstiiku jeho soucasti, v roce
2000 byly preuctovany na ostatni kapitalové fondy a v roce
2001 na nové zafazeny UCet zmén zékladniho kapitalu.
Zakladni kapitél spole¢nosti odpovida kmenovému jméni
zapsanéemu v obchodnim rejstfiku pfi zaloZeni spoleCnosti.
V prabéhu roku 2001 doslo z rozhodnuti zakladatele ke sni-
zeni zakladniho kapitalu o 284 213 tis. K&, které odpovidalo
hodnoté akcii IPB, a.s., bezuplatné prevedenych z majetku
spole&nosti na Fond narodniho majetku Ceské republiky
pfed privatizaci této banky. V roce 2003 doslo na zakladé
zadosti zakladatele (Ministerstvo informatiky) ke sniZzeni
zapsaného kmenového jméni v obchodnim rejstfiku v roz-
sahu zmén zakladniho kapitalu vykazanych v ucetnictvi
k 31. 12. 2002.

Ostatni kapitalové fondy jsou tvofeny zejména pfidélem ze
zisku na investice, popf. pfijatymi dary.

Rezervni fond je postupné tvofen pfidélem ve vysi 10 %
roéné z Cistého zisku. V roce 2001 byl z rozhodnuti zakla-
datele rezervni fond snizen o hodnotu akcii IPB, a.s., naby-
tych za uplatu (130 790 tis. K&), které byly prevedeny na
Fond narodniho majetku Ceské republiky.

Ostatni fondy ze zisku zobrazuji fond kulturnich a socialnich
potfeb.

V ROCE 2003, RESP. 2002 A 2001, DOSLO K NASLEDU-
JiciM ZMENAM UCTU VLASTNIHO KAPITALU (v tis. K¢&):

ZUstatek k
Balance at Change of
31.12. 2001  accounting method

Increase

Z&kladni kapital
zapsany v OR - 411
Basic capital entered
in Commercial Register (CR)

3907 077

Zmény zékladniho
kapitalu - 419

. ) -347 127 23 637 -1888
Movements in basic
capital - 419
Ostatni kapitalové fondy 5781 118 347 197 337 858

Other capital funds

Zakonny rezervni fond 176 074 . 57 899
Legal reserve fund

Ostatni fondy 1212 - 126377 -130 458

Other funds

Zména metodiky  ZvySeni Snizeni
Decrease

9. ACCRUALS AND DEFERRALS

Prepaid expenses show relatively constant fluctuation and 83%,
81.5% and 70% of all expenses include prepaid rent for non-resi-
dential premises. Other expenses relate to insurance of mana-
gers and recreation facilities, services of non-material nature
(waste disposal), purchase of meal vouchers, health drinks, SW
support, payment of trainings and also, in 2001, purchase of
indoor equipment (worth CZK 7,281 thousand) for the newly
refurbished premises in Prague. These expenses are charged to
income for the year in which they were incurred.

Unbilled revenues include in particular accrued revenues from
agency services provided to Ceskoslovenska Obchodni Banka,
a.s. and a write-off of uncollected postal orders and are recogni-
zed into income as they are earned.

10. EQUITY

Equity structure was affected by frequent changes in accounting
methods. Until 2000, movements in the basic capital not entered
in the Commercial Register were part of the basic capital
account, in 2000, they were reclassified to other capital funds
and in 2001 to a newly opened account Movements in basic
capital.

The basic capital of the Company corresponds to its fundamen-
tal basic capital entered in the Commercial Register upon its
establishment. The basic capital was decreased by CZK 284,213
in 2001, pursuant to the decision of the founder of the Compa-
ny. The decrease corresponded to the value of shares of IPB a.s.
transferred for no consideration from Company’s assets to the
National Property Fund of the Czech Republic prior to the ban-
k’s privatization. In 2003, upon the founder’s request (the Minis-
try of Informatics) the fundamental basic capital incorporated in
the Commercial Register was reduced in the scope of the move-
ments in the basic capital reported in the books as of 31 Decem-
ber 2002.

Other capital funds comprise allocation from profit for investment
purposes or received gifts.

The reserve fund is allocated gradually 10% of profit after tax
annually. In 2001, the founder of the Company decided to redu-
ce the reserve fund by the value of the shares of IPB, a.s., (CZK
130,790 thousand) acquired for consideration, which were tran-
sferred to the National Property Fund.

Other funds include the cultural and social fund.

THE MOVEMENTS IN THE CAPITAL ACCOUNTS DURING 2003,
2002 AND 2001 WERE AS FOLLOWS (in CZK thousands):

Zustatek k
Balance at

ZUstatek k Zvyseni Snizeni Zapis zmény
Balance at Increase Decrease v OR/Entry of

31. 12. 2002 changesin CR  31.12. 2003
3907 077 -325 378 3581699
-325 378 947 -108 325 378 844
3 466 098 139 953 3 606 051
233 973 39 248 - - 273 221

7 131 149 119 -139 711 - 16 539
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NA ZAKLADE PROJEDNANi DOZORCi RADOU SPOLECNOSTI
A SCHVALENi ZAKLADATELEM SPOLECNOSTI BYL CELKOVY
ZISK ZA ROK 2002, 2001 A 2000 ROZDELEN TAKTO (v tis. K&):

THE SUPERVISORY BOARD AND THE FOUNDER OF THE
COMPANY APPROVED THE FOLLOWING PROFIT DISTRIBUTI-

ON FOR 2002, 2001 AND 2000 (in CZK thousands):

Zisk roku 2000 618 880 Profit for 2000 618,880
Pridél do - Allocation to -
rezervniho fondu -61 888 legal reserve fund (61,888)
FKPS - zakladni -113 981 Cultural and social needs fund - basic (113,981)
- doplnkovy -3 176 - supplementary (3,176)
- stabiliza¢ni prispévek na pfipojisténi -6 648 - stabilizing contribution to insurance (6,648)
kapitalovych fondu -426 884 capital funds (426,884)
Pfevod nerozdéleného zisku 6 303 Undistributed profits added to retained earnings 6,303
Nerozdéleny zisk k 1. 1. 2001 90 086 Retained earnings at 1/ 1/ 2001 90,086
Nerozdéleny zisk k 31. 12. 2001 96 389 Retained earnings at 31/ 12/ 2001 96,389
Zisk roku 2001 578 988 Profit for 2001 578,988
Pridél do - Allocation to -
rezervniho fondu -57 899 legal reserve fund (57,899)
FKPS - zakladni -117 362 Cultural and social needs fund - basic (117,362)
- doplnkovy -1877 - supplementary (1,877)
- stabiliza¢ni prispévek na pfipojisténi -7 137 - stabilizing contribution to insurance (7,137)
kapitalovych fondu -337 717 capital funds (337,717)
Prevod nerozdéleného zisku 56 996 Undistributed profits added to retained earnings 56,996
Nerozdéleny zisk k 1. 1. 2002 96 389 Retained earnings at 1/ 1/ 2002 96,389
Dopad prvniho roku U&tovani odloZzené dané -129 502 Impact of first year accounting for deferred tax (129,502)
Nerozdéleny zisk k 31. 12. 2002 23 883 Retained earnings at 31/ 12/ 2002 23,883
Zisk roku 2002 392 478 Profit for 2002 392,478
Pridél do - Allocation to -
rezervniho fondu -39 248 legal reserve fund (39,248)
FKPS - zakladni -125 708 Cultural and social needs fund - basic (125,708)
- doplnkovy -16 454 - supplementary (16,454)
- stabiliza¢ni prispévek na pfipojisténi -6 959 - stabilizing contribution to insurance (6,959)
kapitalovych fondd -139 841 capital funds (139,841)
Pfevod nerozdéleného zisku 64 268 Undistributed profits added to retained earnings 64,268
Nerozdéleny zisk k 1. 1. 2003 23 883 Retained earnings at 1/ 1/ 2003 23,883
Nerozdéleny zisk k 31. 12. 2003 88 151 Retained earnings at 31/ 12/ 2003 88,151
11. REZERVY 11. RESERVES

ZMENY NA UCTECH REZERYV (v tis. K&):

THE MOVEMENTS IN THE RESERVE ACCOUNTS WERE AS

FOLLOWS (in CZK thousands):

Rezervy é:fati::eek:t Tvorba rezerv Zuctovani rezerv é:lsati::eek:t Tvorba rezerv  Zuctovani rezerv g:fatileekakt
Reserves 31, 12. 2001 Additions Deductions 31, 12. 2002 Additions reserve  Deductions reserve 3112 2003
Na k‘urzové ztraty 9 408 9 408 R

Foreign exchange rate losses

Ostatni 41 168 38 41 168 38 223 - 261
Other

Ostatni rezervy byly v roce 2001 vytvofeny na rizika z trest-
né cinnosti (loupeze a zcizeni hotovosti na postach). Od
roku 2002 jsou ostatni rezervy tvofeny pouze na poplatky
k soudnim sportm.

In 2001, other reserves were created for criminal acts (robbery)
and theft of cash at post offices). From 2002, other reserves are
only established to cover litigation fees.
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12. DLOUHODOBE ZAVAZKY

Dlouhodobé zalohy k 31. 12. 2003, 31. 12. 2002 a 31. 12.
2001 ve vysi 37 518 tis K&, 35 176 tis. K& a 33 670 tis. K¢
byly pfijaty na bezhotovostni Uhradu postovného.

13. KRATKODOBE ZAVAZKY

K 31. 12. 2003, 31. 12. 2002 a 31. 12. 2001, méla spole¢nost
kratkodobé zavazky po |hité splatnosti v ¢astce 3 883 tis.
KE, 1 272 tis. KC a 1 968 tis. KE (neuhrazené vracené faktu-
ry pro formalni nesrovnalosti).

Zavazky ke spfiznénym osobam (viz odstavec 21).
Dohadné polozky pasivni zahrnuji pfedevsim vliv metodické
zmény Ucétovani nakladd a vynosl mezinarodniho postovni-
ho provozu (viz odstavec 6).

14. BANKOVNi UVERY A VYPOMOCI

12. LONG-TERM LIABILITIES

Long-term advance payments of CZK 37,518 thousand, CZK 35,176
thousand and CZK 33,670 thousand were received for prepaid
postage as of 31 December 2003, 2002 and 2001, respectively.

13. CURRENT LIABILITIES

As of 31 December 2003, 2002 and 2001, the Company had
overdue current payables totaling CZK 3,883 thousand, CZK
1,272 thousand and CZK 1,968 thousand, respectively (invoices
returned unpaid for formal discrepancies).
Payables to related parties (see Note 21).

Estimated payables have been affected by the change in metho-

dology of accounting for costs and revenues from international
postal operations (see Note 6).

14. BANK LOANS AND BORROWINGS

. 2003 . 2002 . 2001
Banka Terminy / Podminky Celkovy limit v tis. K&  Castka v tis. K¢ Castka v tis. K& Castka v tis. K&
Bank Term/ Conditions Total limit Amount in CZK Amount in CZK  Amount in CZK
in CZK thousands thousands thousands thousands
11/2001 - 11/2004, 6M PRIBOR + 0,1 % , bez jisténi
ING Bank N. V. 11/2001 - 11/2004, 6M PRIBOR + 0.1% , no collateral 350000 300 000 182,000 282,000
revolvingova 12/2002 - 02/2003
. L . 1M PRIBOR + 0,185 % p.a., bez jisténi
\Y ka, a.
Seobecna Uverova banka, a.s revolving 12.2002 - 02.2003 500 000 500 000
1M PRIBOR + 0.185 % p.a., no collateral
5 2W PRIBOR, I. pasmo - 0,5 % p.a., II.
Ceskoslovenska pasmo + 5 % p.a., 5 dni v mésici kreditni zlistatek 1600 000
obchodni banka, a.s. PRIBOR (2W), first range - 0.5 % p.a.,
second range + 5 % p.a., 5 days a month credit balance
2W PRIBOR + 0,5 % p.a.,
Kontokorentni Gcty 1 den v mésici kreditni zUstatek 100 000
Overdrafts PRIBOR (2W) + 0.5 % p.a.,
one day a month credit balance
Celkem 300 000 682 000 282 000
Total
Splatka v béiném roce 300 000 682 000
Less current portion
Spléatky v dalsich letech 282 000

Net

Néklady na uroky vztahujici se k bankovnim uvériim a kon-
tokorentnim G¢tiim za rok 2003, 2002 a 2001, ¢inily 7 822
tis.K¢&, 12 180 tis. K& a 2 813 tis. K&, z toho bylo 0 tis. K¢,
4 342 tis. K¢ a 0 tis. K¢ zahrnuto do pofizovaci ceny majetku.
Z4adna ze smluv o Uvéru neobsahuje zvlastni podminky,
které musi spoleé¢nost dodrzovat.

Cerpani Gvérové angazovanosti u ING Bank N. V. probiha
formou Cerpéani kratkodobych uveérd, stavajici uvér je vzdy
pIné splacen a je uzaviena novéa smlouva na dalSi obdobi.

15. CASOVE ROZLISENI PASIV

Vydaje pFistich obdobi k 31. 12. 2003 zahrnuji vyfakturova-
né vydaje pfistich obdobi, zakaznické bonusy za pouzivani
dalkové kreditovanych vyplatnich strojl, slevy za obchodni
a profi baliky a bonusy pro zaméstnance. K 31. 12. 2002
obsahuji zakaznické bonusy a slevy a k 31. 12. 2001 zejmé-
na odvod do statniho rozpoctu (4 137 tis. K&) za nenaplné-

The interest expense relating to bank loans and borrowings for
2003, 2002 and 2001 was CZK 7,822 thousand, CZK 12,180 thou-
sand and CZK 2,813 thousand, respectively, of which CZK 0 thou-
sand, CZK 4,342 thousand and CZK 0 thousand, respectively,
were capitalized as part of construction of tangible fixed assets.
No loan agreement includes the special terms and conditions to
be fulfilled by the Company.

The credit limit extended by ING Bank N. V. is drawn in the form
of short-term loans, with the current loan being fully repaid befo-
re a new loan contract is entered into for the subsequent period.

15. ACCRUED LIABILITIES

As of 31 December 2003 accrued expenses include billed acc-
rued expenses, customer bonuses for using credit machines,
discounts for business and professional parcels and staff bonu-
ses. As of 31 December 2002 they include particularly customer
bonuses and discounts, as of 31 December 2001 particularly
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ni predepsaného poctu zaméstnancl se zménénou pracovni
schopnosti. Ve vSech tfech létech jsou v téchto nékladech zahr-
nuty Uroky z Uvéru a dan z depozitnich smének. Jsou uctovany
do néklad( obdobi, do kterého vécné a ¢asoveé prislusi.

Vynosy pristich obdobi zahrnuji pfedem uhrazené najemné
za nebytové prostory, trezory a predem pfijaté postovni
vyplatné pro nastaveni dalkové kreditovanych vyplatnich
strojd a jsou Uctovany do vynosl obdobi, do kterého caso-
vé a vécné pfrislusi. Spole¢nost ma v roce 2003, 2002
a 2001 zfizeno vécné bfemeno pro spole¢nost PCS - Praha
Center s.r.o. na budové posty v Jindfisské ulici, Praha 1, na
zakladé smlouvy uzaviené dne 16. dubna 1997 s platnosti
do 31. bfezna 2042. Jednorazova Uhrada ve vysi 49 013 tis.
K¢ je postupné po dobu platnosti kontraktu zuc¢tovavana do
vynosu.

16. DAN Z PRiJMU

a payment of CZK 4,137 thousand to the government budged
for non-meeting the obligation to employ the prescribed num-
ber of disabled persons. In 2003, 2002 and 2001 these
expenses include interest on loans and tax on depository
notes. These expenses are charged to income for the year in
which they were incurred.

Deferred income includes in particular rent of office premises,
safes and deferred postal fees, and is recognized to income as
the relevant revenues are earned. In 2003, 2002 and 2001, the
post office building at JindfiSska Street, Prague 1, was encum-
bered by easement for the benefit of PCS - Praha Center s.r.o,,
pursuant to a contract entered into on 16 April 1997, which is in
force until 31 March 2042. The easement value totals CZK
49,013 thousand and is gradually recognized in income over the
life of the contract.

16. INCOME TAX

2003 2002 2001
v tis. K& v tis. K& v tis. K&
Amount in CZK Amount in CZK Amount in CZK
thousands thousands thousands

Zisk pred zdanénim 916 229 519 716 743 034
Profit before taxes
Nezdanitelné vynosy 21 419 149 283 118 193
Non-taxable revenues
Rozdily mezi Gcetnimi a danovymi odpisy 131 380 119 269 104 761
Differences between book and tax depreciation
Naklady dafové neuznatelné 119 510 97 508 130 969
Non-deductible expenses

Tvorba opravnych polozek 34 063 40 072 70 524

Creation of provisions

Tvorba rezerv 293 38 19 320

Creation of reserves

Ostatni (napf. naklady na reprezentaci, manka a skody) 85 224 57 398 41 125

Other (e.g. entertainment expenses, shortages and losses)
Investi¢ni uleva 10% dlouhodoby hmotny majetek 33 843 78 531 39 986
10% relief on tangibles
Zdanitelny prijem 849 097 270 141 611 063
Taxable income
Sazba dané z pfijmu 319% 319% 31 %
Current income tax rate
Vypoctena dan z pfijmu 263 220 83 743 189 429
Income tax computed
Sleva na dani (ZPS a TP) 21 066 20 970 20 779
Tax relief
Splatna dan 242 154 62 774 168 651
Current tax expense
Dodate¢né domeérky / preplatky dané za predchozi obdobi 996 16 923 -4 605
Additional underpayments/overpayments of prior year taxes
Naklad na dan z pfijmu 241 158 79 697 164 046

Corporate income tax expense

V roce 2003, 2002 a 2001 byla spole¢nosti na zakladé pred-
lozenych opravnych a dodate¢nych dafovych pfiznani
doméfena, resp. vracena dan z pfijmu ve vysi -996 tis. K¢,
16 923 tis. K¢ a -4 605 tis. K¢.

In 2003, 2002 and 2001, the Company received corporate inco-
me tax overpayments of CZK (996) thousand,

CZK 16,923 thousand and CZK (4,604) thousand, respectively,
which were refunded on the basis of corrective and supplemen-
tary corporate income tax returns.
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SPOLECNOST VYCISLILA ODLOZENOU DAN NASLEDOVNE:
(v tis. K¢&)

Odlozena
Danova sazba danova pohledavka danovy zavazek danova pohledavka danovy zavazek danova pohledavka danovy zavazek
Deferred
tax asset

Zaklad
Tax base

Polozky odlozené dané

Deffered tax items Tax rate

Rozdil mezi Uc¢etni a darovou
z(statkovou cenou
dlouhodobého majetku
Difference between net book
value of fixed assets for
accounting and tax purposes

-767 902 26%

Ostatni do¢asné rozdily:
Other temporary differences:

OP k pohledavkam

4 084
Provision against receivables 94 08

28% 26 344
OP k zasobam

Provision against inventory

OP k dlouhodobému
hmotnému majetku
Provision against fixed assets

OP k dlouhodobému
finanénimu majetku
Provision against
long-term financial assets

591 28% 1655

36 260 26% 9 428

39 717 24% 9 532

Rezervy na kurzové ztraty

0,
Reserves for FOREX losses 1%

Ostatni rezervy

Other reserves 261

28% 73

2003

THE COMPANY QUANTIFIED DEFERRED TAXES AS FOLLOWS
(in CZK thousands):

2002
Odlozena Odlozeny

2001

Odlozeny Odlozena Odlozeny

Deferred
tax lialibility

Deferred
tax asset

Deferred
tax lialibility

Deferred
tax asset

Deferred
tax lialibility

-199 655 - -221 046 -187 080

26 691 -29 278 -

701 310 -

- 4 288 - - -

12 312 12 312 -

- - 2 916 -

12 12 762 -

Celkem

Total -591 669

24 - 31% 47 032

Netto

31%
Net °

-199 655 44 004 -221 046 57 578 -187 080

-152 623 = -177 043 -129 502

Spolecnost zauctovala v roce 2003 meziro¢ni sniZzeni odlo-
Zeného danového zavazku o 24 420 tis. K¢.

Spolec¢nost Uctovala o odloZzeném dafiovém zavazku poprvé
v roce 2002. Z tohoto dlvodu byl k 1. 1. 2002 zauctovan
odlozeny danovy zavazek ve vysi 129 502 tis. K& na vrub
nerozdéleného zisku minulych let (viz odstavec 10).

17. LEASING

Spole¢nost ma najaty dlouhodoby majetek, o kterém se neu-
¢tuje na rozvahovych uétech (viz odstavec 3h).

MAJETEK NAJATY SPOLECNOSTI FORMOU OPERACNIHO
LEASINGU K 31. 12. 2003, 31. 12. 2002 A 31. 12. 2001
(v tis. K¢):

VySe nagjemného v r.

In 2003, the Company recorded a year-on-year reduction of
a deferred tax liability by CZK 24,420 thousand.

The Company recorded a deferred tax liability for the first time in
2002. Therefore, the deferred tax liability of CZK 129,502 thou-
sand was debited to retained earnings as of 1 January 2002 (see
Note 10).

17. LEASES

The Company leases fixed assets, which are not recorded on
balance sheet (see Note 3h).

ASSETS WHICH ARE BEING USED BY THE COMPANY UNDER
OPERATING LEASES AS OF 31 DECEMBER 2003, 2002 AND
2001 CONSIST OF THE FOLLOWING (in CZK thousands):
Porizovaci

VlySe najemného v r. Vy$e najemného v r.

Popis Terminy / Podminky

Descriptions Terms/ Conditions Expense in Expense in Expense in cena u majitele
2001 2002 2003 Cost

Osobni automobily

Ford Mondeo - 15 ks pronajem na 4 roky (od 9/1998 - 9/.2002) 5877 5149 8 496

Passenger cars Ford lease for 4-years (9/1998 - 9/2002)

Mondeo - 15 cars

Osobni automobily

Ford Mondeo - 14 ks pronajem na 4 roky (od 10/2002 - 9/.2006) 786 3043 7363

Passenger cars Ford lease for 4-years (10/2002 - 9/2006)

Mondeo - 14 cars
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MAJETEK NAJATY SPOLECNOSTI FORMOU FINANCNIHO
LEASINGU (TZN. ZE PO UPLYNUTi DOBY PRONAJMU
NAJEMCE MAJETEK ODKOUPI) K 31. 12. 2003, 31. 12.
2002 A 31. 12. 2001 (v tis. K3&):

ASSETS WHICH ARE BEING USED BY THE COMPANY UNDER FINAN-
CE LEASES (I.E. THE ASSETS ARE TRANSFERRED TO THE COMPANY
WHEN THE LEASE TERM EXPIRES) AS OF 31 DECEMBER 2003,
2002 AND 2001 CONSIST OF THE FOLLOWING (in CZK thousands):

Rozpis ¢astky budoucich

Soucet splatek  Skutecné uhrazené  Skute¢né uhrazené  Skutecné uhrazené plateb dle faktické doby

najemného splatky nadjemného  splatky najemného  splatky najemného splatnosti k 31 12. 2003
Popis Terminy / Podminky po celou dobu z finanéniho z finanéniho z finanéniho Splatné po 1 1. 2004
Description Term/ Conditions predpokladaného pronajmu k pronajmu k pronajmu k Remaining payments
pronajmu Payments made as of Payments made as of Payments made as of as of 31. 12. 2003
Total lease 31. 12. 2001 31.12. 2002 31.12. 2003 Payable after
1. 1. 2004
Os. a nakladni Leasingové smlouvy
automobily, z let 1997 a 1998 na
vypocetni technika, 36 a 48 mésicu,
Ustfedny, atd. 0 K¢ akontace
Lease contracts 1669 158 1459 428 1460 128

Cars and trucks, from the years 1997
information and 1998 for 36
technology, and 48 months,
switchboards, etc. zero downpayment

V roce 2001 bylo pfed¢asné ukonc¢eno priblizné 66% leasin-
govych smluv. Celkova odkupni hodnota majetku cinila
126 120 tis. K¢. K 2. lednu 2002 byly pfedC¢asné ukonceny
ostatni leasingové smlouvy, celkova odkupni hodnota majet-
ku ¢inila 82 910 tis. K¢.

18. MAJETEK A ZAVAZKY NEVYKAZANE V ROZVAZE

Spole¢nost eviduje v operativni evidenci k 31. 12. 2003,
31.12. 2002 a 31. 12. 2001 cizi majetek, zejména kolky, dal-
ni¢ni nalepky a losy. Tyto polozky maji charakter cenin
a v pripadé jejich ztraty nebo poskozeni hradi spolec¢nost
jejich nominalni hodnotu. V roce 2003, 2002 ani 2001 nedo-
Slo ke ztraté nebo poskozeni téchto cenin, které by spolec-
nost musela hradit.

Dale eviduje spolecnost vliastni majetek a zavazky, zejména
ceniny a losy v nominalni hodnoté, najaty majetek a ode-
psané pohledéavky, které nejsou vykazany v rozvaze.
Spolecnost k 31. 12. 2003 eviduje zaruku ve vysi 10 000 tis.
K&, kterou na zakladé pozadavku Ministerstva financi CR
poskytla SOCIETE GENERALE pobocka Praha, nyni
Komeréni banka, a.s., v souvislosti s prodejem dalni¢nich
znamek. Tato zaruka je jisténa sménkou u poboc¢ky Komerc-
ni banky, a.s. (viz odstavec 8).

V operativni evidenci jsou dale vedeny snimace Cipovych
karet INGENICO, které jsou majetkem spolecnosti BANIT,
s.r.o. K 31. 12. 2003, 31. 12. 2002 a 31. 12. 2001 evidovala
spole¢nost celkem 7 258 ks, 6 123 ks a 5 970 ks v celkové
hodnoté 145 160 tis. K&, 122 460 tis. K& a 119 400 tis. K¢&.
V souvislosti s provozovanim dvou vlastnich loterii, slozZila
spolec¢nost jistinu ve vysi 6 000 tis. K& u ING Bank N.V. (vin-
kulovany vklad od 15. 7. 2002 do 30. 9. 2004), jako soucast
zadosti o povoleni provozovani loterie stiracich losU
s nazvem ,Jubilejni postovni loterie“, k loterii stiracich los(
s nazvem ,SOS", na podporu obétem povodni z léta 2002,
je slozena jistina (od 20. 8. 2002 do 27. 9. 2004) ve vysi
10 000 tis. K& u Ceské spofitelny a.s. Jistina bude uvolnéna
na zakladé pisemného souhlasu Ministerstva financi CR.
Spole¢nost ma veskery movity i nemovity majetek pojistény
u Kooperativa, pojistovna, a.s., podle ramcové smlou-
vy €. 80-595019120-1, uzaviené 20. prosince 1999 a aktua-
lizované dne 31. prosince 2002 pojistnou smlouvou
¢. 595019120-1.

In 2001, approximately 66% of lease contracts were rescinded.
Total purchase price of assets was CZK 126,120 thousand. As of
2 January 2002, the Company rescinded the remaining lease
contracts, with the total purchase price of assets being CZK
82,910 thousand.

18. COMMITMENTS AND CONTINGENCIES

As of 31 December 2003, 2002 and 2001, the Company repor-
ted third-party assets, in particular duty stamps, road toll stamps,
share units and lots, which were recorded off balance sheet.
These items have a nature of postal stationery and the Compa-
ny would have to pay their nominal value in the instance they are
lost or damaged. No such loss or damage, which the Company
would have to pay, occurred in 2003, 2002 and 2001.

In addition, the Company reports own assets and liabilities, parti-
cularly postal stationery and lots at a nominal value, leased assets
and written-off receivables that are reported off-balance sheet.
The Company records a guarantee of CZK 10,000 thousand that
was provided by SOCIETE GENERALE Prague branch, now
Komeréni banka, a.s., upon request of the Ministry of Finance of
the Czech Republic made in connection with the sale of road toll
stamps. This guarantee is secured with a note at Komeréni
banka, a.s. (see Note 8).

Furthermore, INGENICO chip card sensors owned by the com-
pany BANIT, s.r.o. are recorded in subsidiary ledgers. The Com-
pany recorded 7,258, 6,123 and 5,970 pieces at a total value of
CZK 145160 thousand, CZK 122,460 thousand and CZK
119,400 thousand as of 31 December 2003, 2002 and 2001, res-
pectively.

In connection with the operation of two own lotteries, the Com-
pany made a CZK 6,000 thousand deposit at ING Bank N.V. (the
deposit made on an escrow account blocked from 15 July 2002
to 30 September 2004), which supported an application for the
licence to operate a lottery tickets raffle called ,Anniversary
Postal Lottery“, and a CZK 10,000 thousand deposit (from
20 August 2002 to 27 September 2004) to the existing lottery cal-
led ,SOS* to support those who suffered from the floods of sum-
mer 2002. The deposit will be released on the basis of the written
approval of the Ministry of Finance of the Czech Republic.

All movable and immovable assets of the Company are insured with
Kooperativa, pojistovna, a.s. pursuant to a framework contract no.
80-595019120-1 entered into on 20 December 1999 and amended
on 31 December 2002 by an insurance contract no. 595019120-1.
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19. VYNOSY

ROZPIS VYNOSU SPOLECNOSTI Z BEZNE CINNOSTI
(v tis. K&):

19. REVENUES

THE BREAKDOWN OF REVENUES ON ORDINARY ACTIVITIES
IS AS FOLLOWS (in CZK thousands):

2003 2002 2001

Rezervy Tuzemské Zahranicni Tuzemské Zahranicni Tuzemské Zahranicni

Domestic Foreign Domestic Foreign Domestic Foreign
Vynosy z postovniho provozu 12 158 381 463 050 11 104 163 427 443 11 124 159 491 740
Revenues from postal operations
Vynosy z obstaravatelské a ostatni ¢innosti 2131 692 5 085 933 5022 022
Revenues from agency and other activities
Vynosy za prodej zboZi 578 205 635 722 594 323 .
Revenues from sale from goods
Vynosy celkem 14 868 278 463 050 13 825 818 427 443 13 740 504 491 740

Total revenues

Ve vynosech z postovniho provozu jsou zahrnuty kromé kla-
sickych postovnich produktd (listovni a balikové zéasilky
a postovni poukazky) i vynosy za Postservisy (baleni a pole-
povani) a vynosy za prace vypocetni techniky souvisejici
s postovnimi sluzbami. Dal$i provozni vynosy jsou z hledis-
ka obratu nevyznamné a tvofi v roce 2003, 2002 a 2001
1,6 %, 1,7 % a 1,4 % provoznich vynosu.

20. OSOBNi NAKLADY

ROZPIS OSOBNICH NAKLADU (v tis. K&):

Revenues from postal operations include, except for the normal
postal products (letter and parcel articles and postal orders),
also revenues from the so-called Postservices (packaging and
coating) and revenues from IT work associated with postal servi-
ces. Other operating revenues are insignificant and represent
1.6%, 1.7% and 1.4% of total operating revenues in 2003, 2002
and 2001, respectively.

20. PERSONNEL AND RELATED EXPENSES

THE BREAKDOWN OF PERSONNEL EXPENSES IS AS FOL-
LOWS (in CZK thousands):

2003 5 2002 5 2001 5
Celkovy po¢et Management / Ridici  Celkovy pocet Management / Ridici  Celkovy pocet  Management / Ridici
zaméstnancu pracovnici zaméstnancu pracovnici zaméstnancu pracovnici
Total Management/Directors Total Management/Directors Total Management/Directors
personnel and executive officers personnel and executive officers personnel and executive officers
Pramérny pocet zaméstnancd 923 142 39 264 136 39 629 136
Average number of employees
Mzdove naklady 6 791 992 150 644 6 428 019 128 576 6 119 736 106 294
Wages and salaries
Socialni zabezpeceni
a zdravotni pojistén 2 390 500 53 569 2 259 436 45 709 2131 855 37 551
Social Social security
and health insurance
Socialni naklady 313 196 1122 293 381 1074 259 423 999
Social cost
Osobni naklady celkem 9 495 688 205 335 8 980 836 175 359 8 511 014 144 847

Total personnel expenses

Nad shora uvedeny ramec osobnich nékladd obdrzeli ¢le-
nové a byvali ¢lenové statutarnich a dozoréich organ
v roce 2003, 2002 a 2001, odmény v celkové vysi 949 tis. K&,
746 tis. KC a 560 tis. K¢.

21. INFORMACE O SPRiZNENYCH OSOBACH

V roce 2003, 2002 a 2001, neobdrzeli ¢lenové soucasnych
ani byvalych statutarnich a dozorcéich organ( a fidici pra-
covnici spole¢nosti zadné pujcky, priznané zaruky, zalohy
ani jiné vyhody, s vyjimkou Fidicich pracovnik( spole¢nosti,
ktefi maji svéfeny motorova vozidla do osobniho uzivani ke
sluzebnim i soukromym Gc¢elim (za Uplatu).

Spole¢nost nakupuje a prodavéa vyrobky a vyuziva a posky-
tuje sluzby spfiznénym osobam jako béZnou soucast
obchodni ¢innosti podniku.

In addition to the aforementioned personnel costs, members and
former members of statutory and supervisory bodies received
total bonuses and other remuneration of CZK 949 thousand,
CZK 746 thousand and CZK 560 thousand in 2003, 2002 and
2001, respectively.

21. RELATED PARTY INFORMATION

No loans, guarantees and other benefits were granted to mem-
bers or former members of statutory, supervisory and manage-
ment bodies in 2003, 2002 and 2001, respectively, except for
managers who use company cars for business as well as priva-
te purposes (for consideration).

The Company purchases and sells products and uses and rece-
ives services from related parties in the ordinary course of busi-
ness.
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PRODEJE SPRiIZNENYM OSOBAM V ROCE 2003, 2002
A 2001 (v tis. KC):

Spriznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.

SALES TO RELATED PARTIES IN 2003, 2002 AND 2001 WERE
AS FOLLOWS: (in CZK thousands):

2003 2002 2001

1742 1693 664

KRATKODOBE POHLEDAVKY U SPRIiZNENYCH OSOB
K 31. 12. DOSAHOVALY (v tis. K&):

Spriznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.

SHORT-TERM RECEIVABLES FROM RELATED PARTIES AS OF
31 DECEMBER WERE AS FOLLOWS (in CZK thousands):

2003 2002 2001

112 148 106

NAKUPY OD SPRIiZNENYCH OSOB ROCE 2003, 2002
A 2001 CINILY (v tis. K&):

Spriznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.

PURCHASES FROM RELATED PARTIES IN 2003, 2002 AND
2001 WERE AS FOLLOWS (in CZK thousands):

2003 2002 2001

52 836 51 532 61 303

KRATKODOBE ZAVAZKY VUCI SPRIZNENYM OSOBAM
DOSAHOVALY K 31. 12. NASLEDUJICI VYSE (v tis. K&):

Spriznéna osoba
Related party

Postovni tiskarna cenin Praha, a.s.

SHORT-TERM PAYABLES TO RELATED PARTIES AS OF
31 DECEMBER WERE AS FOLLOWS (in CZK thousands):

2003 2002 2001

904 2029 2066

22. VYDAJE NA VYZKUM A VYVOJ

Na vyzkum a vyvoj bylo v roce 2003, 2002 a 2001, vynalo-
zeno 9 285 tis. K¢, 8 558 tis. K& a 8 217 tis. K¢ a zauctova-
no do nakladd.

23. VYZNAMNE POLOZKY ZISKU A ZTRAT

PFiblizné dvé tretiny provoznich néklad( predstavuji osobni
naklady a témér jedna &tvrtina vykonova spotfeba v poméru
2:1 sluzby a spotfeba materialu a energii. 90 % ostatnich
provoznich nékladd tvofi dané a poplatky, zejména naklado-
va dan z pridané hodnoty (DPH), tykajici se pfrijatych plnéni
k postovnim sluzbam osvobozenym od DPH, tj. bez naroku
na odpocet pfi uplatnéni danového pfiznani, jejichz podil se
pohybuje, obdobné jako nakupni cena zbozi, mezi 3 - 4 %
celkovych provoznich nékladi.

Mimofradné vynosy a mimofadné naklady v roce 2002 tvofi
predevsim vliv metodické zmény Uctovani nakladd a vynosu
mezinarodniho postovniho provozu (viz odstavec 9), v roce
2003 i naklady a vynosy souvisejici s likvidaci nasledkd
povodni v roce 2002.

Mimofadné vynosy tvofi dale pfijata pInéni k danové uzna-
telnym i neuznatelnym nékladim (napf. nahrady $kod za
poskozené, ztracené a zcizené zasilky, nahrady za pracovni
Urazy, plnéni pojistoven, néahrady skod) a opravy vynosU
minulych ucetnich obdobi.

Mimoradné néklady tvofi dale naklady na likvidaci nepo-
tfebnych zasob, na manka a Skody, nahrady za poskozené,
ztracené a zcizené zasilky, nahrady za ztratu vydélku,
ddchodu a bolestné, opravy minulych let a naklady na zma-
fené investice.

22. RESEARCH AND DEVELOPMENT COSTS

Research and development costs amounted to CZK 9,285 thou-
sand, CZK 8,558 thousand and CZK 8,217 thousand in 2003,
2002 and 2001, respectively and were expensed as incurred.

23. SIGNIFICANT ITEMS OF INCOME STATEMENT

Personnel expenses represent approximately two thirds of ope-
rating expenses and consumption in production at a ratio 2:1
services and consumption of material and energy represent
almost one quarter of operating expenses. Some 90% of other
operating expenses comprise taxes and fees, particularly VAT on
received supplies to VAT-exempt postal services, i.e. with no
claim for VAT deduction in tax returns, its share varies, similarly
like purchase price of goods, between 3 - 4% of total operating
expenses.

Extraordinary revenues and extraordinary expenses include
mainly the impact of the change in the method of accounting for
expenses and revenues of international postal operations (see
Note 9), in 2003 also costs and revenues associated with the
liquidation of the 2002 flood consequences.

In addition, extraordinary revenues include compensations rela-
ted to tax-deductible as well as tax non-deductible expenses
(such as compensations for damaged, lost or stolen parcels,
indemnification for work-related injuries, insurance compensati-
ons, damage compensations) and corrective adjustments of
revenues incurred in previous accounting periods

In addition, extraordinary expenses include costs of liquidation
of obsolete inventory, shortages and losses, compensations for
damaged, lost or stolen parcels, loss of earnings or pension
compensations, smart money, corrective adjustments of previ-
ous accounting periods and costs of failed investments.
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24. SVERENE PROSTREDKY

Finan¢ni prostfedky klientl jsou spole¢nosti v nékterych pfi-
padech svéreny na prechodnou dobu za Ucelem provedeni
specifickych transakci (sluzby pro klienty Ceskoslovenské
obchodni banky, a.s., evidence a vybér rozhlasovych a tele-
viznich poplatk(, ddchody, SIPO, sazkové hry, prodej kolk,
dalni¢nich kupénl, postovni platebni styk apod.). Tyto pro-
stfedky jsou evidovany v samostatném Gcetnim okruhu
oddélené od vlastnich finan¢nich prosttedkl a v pfiloZzené
rozvaze jsou vykazany na samostatnych radcich. Za prove-
deni specifickych transakci si spoleCnost Uctuje provizi,
o které Uctuje ve vécné a casové souvislosti.

Vsechny zavazky byly ve Ihité splatnosti.

25. VYZNAMNE UDALOSTI, KTERE NASTALY PO
ROZVAHOVEM DNI

Mezi datem Ucetni zavérky a jejim ovéfenim nedoslo
k Zadné vyznamné udalosti, ktera by méla vliv na majetek,
zavazky a hospodarsky vysledek vykazany za ucetni obdobi
2003.

Usnesenim Méstského soudu v Praze ze dne 16. 2. 2004 byl
z obchodniho rejstfiku vymazan zastupce generalniho fedi-
tele ing. Oldfich Cernoch, CSc. a zapsan Ing. Vit Sorm,
Ph.D. (viz odstavec 1).

26. PREHLED O PENEZNICH TOCICH (VIZ PRILOHA 1)

Pfehled o penéznich tocich byl zpracovan nepfimou meto-
dou. Spole¢nost nebrala v Uvahu zadné penézni ekvivalenty.

27. PREHLED O ZMENACH VLASTNIHO KAPITALU (VIZ
ODSTAVEC 10)

Sestaveno dne:
10. bfezna 2004

Statutarni organ ucetni jednotky
Ing. Vit Sorm, Ph. D.

Osoba odpovédna za Ucetnictvi:
Ing. Vlasta Svobodova

Osoba odpovédna za Ucetni zavérku:
Hana Nedbalova

Ceska posta, s.p.

Ucetni zavérka k 31. prosinci 2003

24. ENTRUSTED FUNDS

In some instances, the monetary funds of customers are tempo-
rarily entrusted to the Company for the purpose of effecting spe-
cific transactions (such as the provision of services to clients of
Ceskoslovenska Obchodni Banka, a.s., maintaining the register
of radio and television sets and the collection of radio and tele-
vision license fees, payment of pensions, SIPO, i.e. collective
payment of fees, lotteries, sale of duty stamps, road toll stamps,
brokering of cash transactions, etc.). These funds are recorded
in separate accounting records independently on own monetary
funds. They are reported at special lines in the accompanying
balance sheet. The Company charges commission for effecting
these specific transactions and accounts for it on an accrual and
matching basis.

All payables were not yet mature.

25. SUBSEQUENT EVENTS

Between the date of the financial statements preparation and
their sign-off, there were no significant events that would have an
impact on the reported assets, liabilities and profit/loss for the
2003 accounting period.

Following the resolution of the Municipal Court in Prague of 16
February 2004, Deputy Director-General ing. Oldfich Cernoch,
CSc. was deleted from the Commercial Register and Ing. Vit
Sorm, PhD. was recorded (see Note 1).

26. STATEMENT OF CASH FLOWS (SEE SCHEDULE 1)

Cash flow statement was prepared under the indirect method.
The Company did not consider any cash equivalents.

27. STATEMENT OF CHANGES IN EQUITY (SEE NOTE 10)

Prepared on:
10 March 2004

Accounting unit’s statutory body:
Ing. Vit Sorm, Ph. D.

Person responsible for accounting:
Ing. Vlasta Svobodova

Person responsible for financial statements:
Hana Nedbalova

Ceska posta, s.p.

Financial Statements for the Year Ended 31 December 2003
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Vedeni Ceské posty, s. p. Management

Ing. Jan Pribyl Jan Pribyl

generalni feditel Director General

Ing. Miroslav Spacéek Miroslav Spacek

naméstek generalniho feditele pro provoz Deputy Director General for Operations
Ing. Tomas Urban, CSc. Tomas Urban

nameéstek generalniho feditele pro techniku Deputy Director General for Technics
Ing. Vit Srom, Ph. D. Vit Srom

naméstek generalniho feditele pro ekonomiku Deputy Director General for Finance
Ing. Petr Angelis Petr Angelis

nameéstek generalniho feditele pro mezinarodni vztahy Deputy Director General for International Relations
Ing. Pavel Wenisch Pavel Wenisch

naméstek generalniho pro obchod Deputy Director General for Commerce
Ing. Karel Kettner Karel Kettner

feditel Kancelafe generalniho feditele Director of the Director General's Office
Reditelé od$tépnych zavodu Directors of branches

Ing. Jifi Straberger Jiti Straberger

OZ Stredni Cechy Central Bohemia

Ing. Frantjéek Vondruska FrantiSek Vondruska

0Z Jizni Cechy South Bohemia

Ing. Karel Kobout Karel Kohout

0Z Zapadni Cechy West Bohemia

Ing. Rastislav Horacek Rastislav Horacek

0Z Severni Cechy North Bohemia

Ing. Frantisek vBakeé FrantiSek Bakes$

0Z Vychodni Cechy East Bohemia

Ing. Marian Pavelka Marian Pavelka

0Z Jizni Morava South Moravia

Ing. Vaclav Vesely Vaclav Vesely

0OZ Severni Morava North Moravia

Ing. Petr Dfimalka Petr Dfimalka

0OZ Mezinarodni provoz International Operations

Ing. Josef Mosa Josef Mosa

0Z VAKUS VAKUS Computer Centre Vitkov

Ing. Jozef Palenik Jozef Palenik

0OZ Dodavatelské a obchodni sluzby Supplier and Commercial Services
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Organizaéni usporadani Ceské posty, s. p. / Organizational chart of the Czech Post

Generalni reditelstvi
Headquarters

Specializované odstépné zavody: Odstépné zavody s regionalni plsobnosti:
Specialised branches: Regional Branches:

OZ Mezinarodni provoz 0OZ Stiedni Cechy

International Operations Central Bohemia
0Z VAKUS 0z Jizni Cechy
VAKUS Computer Centre South Bohemia

OZ Zapadni Cechy
West Bohemia

0OZ Dodavatelské a obchodni sluzby

Supplier and Commercial Services

0OZ Severni Cechy
North Bohemia

OZ Vychodni Cechy
East Bohemia

OZ Jizni Morava
South Moravia

OZ Severni Morava
North Moravia

il

Provozné technické jednotky / Operational Technical Departments:

O_bv_ody Preprava Doprava Vypocetni technika
Districts Logistics Transport Computer Dept

Provozovny | Outlets:

Posty
Post Offices
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Zména ve vedeni Ceské posty, s. p.

Dne 10. 6. 2004 rezignoval na funkci generalniho feditele CP
Ing. Jan Pribyl a dne 11. 6. 2004 byl do této funkce jmenovéan
JUDr. Karel Kratina.

Dozorci rada

Od 1. ledna 2003 probéhly ve slozeni Dozoréi rady Ceské
posty, s. p., (dale jen DR) nasledujici zmény:

V breznu 2003 byl Ministerstvem informatiky CR (dale jen
zakladatel) z DR odvolan Ing. FrantiSek Marejka a do DR jme-
novan prom. mat. Jaromir Sigka, CSc.

Od c¢ervna 2003 byl rozhodnutim zakladatele rozsifen pocet
¢lent DR ze 6 na 9 a do DR byli zakladatelem jmenovani
Mgr. Pavel Kolaf a pan Ludovit Gulazsi.

V zé&ri 2003 se uskutecnily volby zastupcl do DR za zamést-
navatele a na jejich zakladé ukoncil ¢lenstvi v DR Ing. Marian
Pavelka, znovuzvoleny byl pan Karel Koukal a nové byli zvo-
leni pani Ivana Musilova a Ing. Jifi Straberger.

V mésici bfeznu 2004 byl z DR odvolan zakladatelem prom.
mat. Jaromir Sigka, CSc., a do DR jmenovan JUDr. Karel Kra-
tina.

Dne 5. dubna 2004 prob&hlo mimofadné jednani DR, na kte-
rem Ing. Jifi Budil rezignoval a funkci pfedsedy. Novym pred-
sedou DR byl zvolen JUDr. Karel Kratina.

Dne 11. 6. 2004 byl JUDr. Karel Kratina odvolan z funkce
predsedy dozoréi rady v souvislosti s jeho jmenovanim do
funkce generélniho feditele.

V soucasné dobé pracuje DR ve slozeni:
prfedseda DR:
mistopfedseda DR: Karel Koukal

Ivana Musilova

Ing. Jifi Budil

Ludovit Gulazsi

Mgr. Pavel Kolar

Ing. Vratislav KrouZecky
JUDr. Pavel Pilecky

Ing. Jifi Straberger

¢lenové DR:

A Change in the Management of the Czech Post

On 10 June 2004 Ing. Jan PFibyl resigned from his post as
Director General of the Czech Post; on 11 June 2004 JUDr.
Karel Kratina was appointed to the position.

Supervisory Board

The following changes in the membership of the Supervisory
Board ("SB") of the Czech Post took place from 1 January 2003:

In March 2003 the Ministry of Information of the CR (hereinafter
referred to as "the Founder") removed Ing. FrantiSek Marejka
from the SB and appointed Diploma Mathematician Jaromir
Sigka, CSc. a member of the SB.

From June 2003 the number of members of the SB has been
increased by the Founder's decision, from 6 to 9; the Founder
appointed Mgr. Pavel Kolaf and Mr. Ludovit Gulazsi members of
the SB.

In September 2003 the employer elected new members of the
SB representing the employer. Ing. Marian Pavelka was removed
from the SB, Mr. Karel Koukal was reappointed and Mrs. Ivana
Musilova and Ing. Jifi étréberger became newly appointed mem-
bers of the SB.

In March 2004 the Founder removed Diploma Mathematician
Jaromir Sigka, CSc. from the SB and appointed JUDr. Karel Kra-
tina a member of the SB.

On 5 April 2004 the SB met at an extraordinary meeting at which
Ing. Jifi Budil resigned from the post of the chairman. JUDr. Karel
Kratina was elected the new chairman of the SB.

On 11 June 2004 JUDr. Karel Kratina was removed from his post
as Chairman of the Supervisory Board in connection with his
appointment to the position of Director General.

The members of the SB are:

Chairman of the SB:

Deputy Chairman of the SB: Karel Koukal
Members of the SB: Ivana Musilova

Jifi Budil

Ludovit Gulazsi
Pavel Kolar
Vratislav KrouZecky

Pavel Pilecky
Jiti Straberger
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THE 2003 FINANCIAL STATEMENTS ACCORDING TO THE INTERNATIONAL ACCOUNTING STANDARDS

ROZVAHA K 31. PROSINCI 2003 (¢astky jsou uvedeny v tis. K¢)
BALANCE SHEET AS OF 31 DECEMBER 2003 (Czech Crowns in thousands - TKc)

Odstavec/Note 2003 2002
AKTIVA / ASSETS
Obézna aktiva / Current assets:
Finan&ni majetek / Cash and cash equivalents 3 1630 180 1181 321
Pohledavky, netto / Receivables, net 4 1175 865 1085 740
Zasoby, netto / Inventories, net 5] 148 294 168 730
Ostatni ob&zna aktiva / Other current assets 6 137 781 114 192
Danové pohledavky / Taxes receivable 7 820 178 190
Obézna aktiva celkem / Total current assets 3 092 940 2 728 173
Svérené prostredky, netto / Entrusted resources, net: 8 - -
Dlouhodoby majetek / Non-current assets:
Dlouhodobé pohledéavky, netto / Long-term receivables, net 12 530 8 124
Finan¢ni investice, netto / Investments in affiliates, net 9 17 826 17 826
Dlouhodoby hmotny majetek, netto / Property, plant and equipment, net 10 7 280 631 7 282 388
Dlouhodoby nehmotny majetek, netto / Intangible assets, net 11 309 647 292 843
Dlouhodoby majetek celkem / Total non-current assets 7 620 634 7 601 181
Aktiva celkem / Total assets 10 713 574 10 329 354
PASIVA / LIABILITIES AND STOCKHOLDER'S EQUITY
Kratkodobé zavazky / Current liabilities:
Zavazky / Accounts payable 12 1477 437 1407 397
Kratkodobé uvéry / Short-term debt 13 300 000 682 000
Ostatni pasiva / Other liabilities 14 357 707 317 012
Dan z pfijmd a jiné danové zavazky / Income and other taxes payable 15 186 798 56 100
Kratkodobé zavazky celkem / Total current liabilities 2 321 942 2 462 509
OdloZeny danovy zavazek / Deferred tax liability 16 140 152 163 556
Ostatni dlouhodobé zavazky / Other long-term liabilities 18 37 518 35 176
Dlouhodobé zavazky celkem / Total non-current liabilities 177 670 198 732
Vlastni kapital / Stockholders' equity: 19
Zakladni kapital / Stated capital 3 581 699 3907 077
Nerozdéleny zisk a fondy ze zisku / Retained profits and reserves 4 087 369 3 536 297
Zisk za bézné obdobi / Profit of the current period 544 894 224 739
Vlastni kapital celkem / Total stockholders' equity 8 213 962 7 668 113

Pasiva celkem / Total stockholders' equity and liabilities 10 713 574 10 329 354
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VYKAZ ZISKU A ZTRATY ZA ROK 2003 (&astky jsou uvedeny v tis. K&)
STATEMENT OF INCOME FOR THE YEARS ENDED 31 DECEMBER 2003 (Czech Crowns in thousands - TKc)

Odstavec/Note 2003 2002
Trzby / Revenues 21 15 131 625 14 097 563
Provozni vynosy - (naklady) / Operating Income - (Expense)
Osobni n&klady / Salaries and wages 22 -9 649 588 -9 112 056
Spotfeba materiélu, energie a prodané zbozi / Raw materials and consumables used 23 -1 598 512 -1 658 077
Sluzby / Services 24 -1 541 314 -1 434 047
Odpisy a amortizace dlouhodobého majetku / Depreciation and amortization expenses -899 751 -808 111
Opravy a Udrzba / Repairs and maintenance 25 -558 696 -545 912
Cestovni néklady / Travel expenses -53 420 -54 415
Rezervy, opravné polozky a odpisy, netto / Allowances, provisions and write-offs, net 2 453 1008
Ostatni provozni naklady / Other operating expenses -124 644 -201 773
Provozni zisk / Profit before other income - (expense) and income taxes 708 153 284 180
Finan¢ni vynosy - (naklady) / Other income - (expense):
Vynosové uroky / Interest income 64 352 81 813
Nékladové uroky / Interest expense 13 -8 482 -21 129
Kurzové zisky - (ztraty), netto / Exchange rate gain - (loss), net 10 702 2 498
Ostatni finan¢ni naklady, netto / Other expenses, net -12 076 -18 493
Finanéni vynosy - (naklady), netto / Other income - (expense), net 54 496 44 689
Zisk pred zdanénim / Profit before income taxes 762 649 328 869
Dan z pfijm0 / Income taxes 16 -241 158 -79 697
OdlozZena dan / Deferred taxes 16 23 403 -24 4383
Cisty zisk / Net profit 544 894 224 739

VYKAZ O ZMENACH VLASTNIHO KAPITALU ZA ROK 2003 (&astky jsou uvedeny v tis. K&)
STATEMENT OF CHANGES IN STOCKHOLDERS' EQUITY FOR THE YEARS ENDED 31 DECEMBER 2003 (Czech Crowns in thousands - TKc)

Legal Reserve
Nerozdéleny zisk
Retained Earnings
Zisk za bézné obdobi
Current-Year Profit
Vlastni kapital celkem
Total Equity

Nezapsana zména
zakladniho kapitalu
Unregistered Basic
Capital Change
Zakonny rezervni fond
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Odstavec

Zuistatek k 31. 12. 2001

Balance at 31 December 2001 3 907 077 -347 127 176 074 3 313 125 372 339 7 421 488

Rozdéleni zisku roku 2001

2001 profit distribution - - 57 899 Dlagea0 37299 -

Vlozeny majetek (netto)

Capital contribution (net) - 21749 - 137 - 21 886

Zisk za bézné obdobi

Current-year profit - - > 224 739 224 739

Zuistatek k 31. 12. 2002

Balance at 31 December 2002 19 3907 077 -325 378 233 973 3 627 702 224 739 7 668 113

Rozdéleni zisku roku 2002

2002 profit distribution - - 59248 1853491 AR -

Zapis zmény v obchodnim rejstfiku

Change in Commercial Register registration -325378 S258 ; ) ) )

Vlozeny majetek(netto)

Capital contribution (net) - 844 - 111 - 955

Zisk za bézné obdobi

Current-year profit - - - - 544 894 544 894

Zuastatek k 31. 12. 2003

Balance at 31 December 2003 19 3 581 699 844 273 221 3 813 304 544 894 8 213 962
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VYKAZ O PENEZNICH TOCICH ZA ROK 2003 (¢astky jsou uvedeny v tis. K&)
CASH FLOW STATEMENT FOR THE YEARS ENDED 31 DECEMBER 2003 (Czech Crowns in thousands - TKc)

Odstavec/Note 2003 2002
PENEZNi TOKY Z PROVOZNi CINNOSTI / OPERATING ACTIVITIES:
Cisty zisk / Net profit 544 894 224 739
Upravy o nepené?ni operace a zmény potfeby pracovniho kapitalu
Adjustments to reconcile net profit to non-monetary transactions and working capital changes
Odpisy stélych aktiv / Depreciation and amortization 899 751 808 111
Vyuctované nékladové a vynosové uroky / Interest income, net -55 870 -60 684
Vyuctované néklady na dan z pfijmd / Income tax expense 217 755 104 130
Vynosy z dividend a podilu na zisku / Income from associates -5 128 -5 361
(Zisk) ztrata z prodeje stalych aktiv, netto / (Gain) - loss on fixed asset retirements, net -35 274 -28 686
Zména stavu opravnych polozek a rezerv / Changes in provisions and reserves -2 453 -1 008
Zména stavu pohledavek z provozni ¢innosti / Changes in operating receivables -61 370 -146 210
Zména stavu zasob / Changes in inventory 16 786 21 624
Zména stavu ostatnich aktiv / Changes in other assets -23 589 31 881
Zména stavu zavazkl a rezerv / Changes in liabilities and reserves 69 264 306 685
Upravy celkem / Total adjustments 1019 872 1 030 482
Penézni tok z provozni ¢innosti / Cash generated from operations 1564 766 1 255 221
(Zaplacena dan z pfijmu za béZnou ¢innost ), vratky dané z pfijmu 50 157 -253 248
(Income taxes paid), collected tax receivables
Cisty penézni tok z provozni &innosti / Net cash provided by operating activities 1614 923 1001 973

VYKAZ O PENEZNICH TOCICH ZA ROK 2003 (¢astky jsou uvedeny v tis. K&)
CASH FLOW STATEMENT FOR THE YEARS ENDED 31 DECEMBER 2003 (Czech Crowns in thousands - TKc)

Odstavec/Note 2003 2002
PENEZNi TOKY Z INVESTICNi CINNOSTI / INVESTING ACTIVITIES:
Vydaje spojené s pofizenim ostatnich stalych aktiv / Purchase of property, plant and equipment -1 022 674 -1 716 317
Prijmy z prodeje stalych aktiv / Proceeds from sale of property, plant and equipment 177 612 512 809
Prijaté dividendy a podily na zisku / Income from associates (dividends and shares in profit) 5128 5 361
Prijaté uroky / Interest received 64 352 81 813
Cisty penézni tok vztahujici se k investiéni ¢innosti / Net cash used in investing activities -775 582 -1 116 334
PENEZNi TOKY Z FINANCNi CINNOSTI / FINANCING ACTIVITIES:
Vydaje z plateb uroku / Interest paid -8 482 -25 817
Prijmy z Cerpani uvérd / Proceeds from borrowings 13 300 000 682 000
Vydaje spojené se splacenim uvérl / Payments of borrowings 13 -682 000 -282 000
Vydaje spojené se splacenim zavazkl z financ¢niho leasingu / Finance lease payments 10,17 - -39 926
Cisty penézni tok vztahujici se k finanéni &innosti / Net cash used in - provided by investing activities -390 482 334 257
Cisté zvyseni, resp. (snizeni) finanéniho majetku / Net increase / (decrease) in cash and cash equivalents 448 859 219 896
Stav finanéniho majetku na zaéatku ucetniho obdobi / Cash and cash equivalents at beginning of year 3 1 181 321 961 425

Stav finanéniho majetku na konci uéetniho obdobi / Cash and cash equivalents at end of year 3 1630 180 1181 321




UCETNI ZAVERKA ZA ROK 2003 DLE MEZINARODNICH STANDARDU UGETNIHO VYKAZNICTVI

1. POPIS SPOLECNOSTI

Ceska posta, s. p. (dale jen ,Ceskd posta“ nebo ,spoleé-
nost“), je statni podnik 100 % vlastnény statem, ktery byl zalo-
Zen Ministerstvem dopravy a spojd CR 1. ledna 1993. Spo-
lednost sidli v Praze 3, Olsanska 38/9, Ceska republika, ICO
47114983 a je v obchodniho rejstfiku, vedeném Méstskym
soudem v Praze, zapsana v oddilu A., vlozka 7565.

Ceska posta je podnikatelskym subjektem v souladu se zéako-
nem ¢. 77/1997 Sb., o statnim podniku, ve znéni zédkona ¢&.
77/2002 Sb. Poslanim Ceské posty je vykon funkce vefejné-
ho postovniho operatora spocivajici v povinnosti poskytovat
a provozovat zakladni postovni sluzby v souladu se zakonem
¢. 29/2000 Sb., o postovnich sluzbach.

Ceska posta, s. p., je povazovana do konce kalendafniho
roku 2004 za drzitele souhlasu ministerstva a drzitele postov-
ni licence ze zakona podle § 19 zakona ¢&. 29/2000 Sb.,
o postovnich sluzbach. Postovni licenci se jejimu drziteli ve
verejném zajmu

a) udéluje opravnéeni provozovat postovni sluzby, jejichZz pfed-
métem je dodani posStovnich zasilek, jejichz hmotnost je
niz8i nez 350 g a jejichz obsahem jsou pisemné zpravy za
cenu nizsi, nez je Castka, kterou stanovi vlada nafizenim,
(dale jen ,poStovni opravnéni®) a

b) uklada povinnost poskytovat zakladni sluzby a

c) uklada povinnost zajistit vSeobecnou dostupnost zaklad-
nich sluzeb, na které se vztahuje poStovni zavazek, na
celém Uzemi Ceské republiky.

Predmétem c&innosti spolec¢nosti je predevsim:
a) vykon postovniho provozu na Uzemi Ceské republiky

v tomto rozsahu:

e podani, pfeprava a dodani postovnich zasilek vcéetné
elektronické posty a zabezpeceni postovniho a platebni-
ho styku ve vnitfrnim postovnim styku

* podani, pfeprava a dodani postovnich zasilek véetné
elektronické poSty a poskytovani penézZnich sluzeb
podle mezinarodnich dohod v mezinarodnim postovnim
styku

e expresni a kuryrni doprava zasilek se zaru¢enou dobou
dodani véetné mezinarodniho postovniho styku

1. THE COMPANY

Ceska posta, s. p. (,Ceska posta“ or ,the Company*), is a Czech
state-owned company, which was established by the Ministry of
Transportation and Communications of the Czech Republic as
of January 1, 1993. The registered office of the Company is in
Prague 3, OlSanska 38/9, Czech Republic; its Identification
Number (ICO) is 47114983 and it is registered in the Commerci-
al Register kept with the Municipal Court in Prague in Part A,
Folio 7565.

Ceska posta is an entity subject to Act No. 77/1997 Coll. on state
enterprises, in the wording of Act No. 77/2002 Coll. The mission
of Ceska posta is the performance of the function of public
postal operator consisting in the obligation to provide basic
postal services pursuant to Act No. 29/2000 Coll. on postal ser-
vices (the Postal Law).

Until the end of 2004, Ceska poéta is considered as a holder of
Ministry approval and of a postal license pursuant to Act No.
29/2000 Coll. on postal services. In the public interest, the
postal license:

a) entitles its holder to perform postal services consisting of deli-
very of addressed letter mail weighing up to 350 grams and
priced below the amount stipulated by a Government Ordi-
nance (hereinafter ,the postal license®); and

b) obliges its holder to provide basic services; and

c) obliges its holder to guarantee general and universal access to
basic postal services in the entire territory of the Czech Republic.

The Company’s subject primarily includes the following activities:
a) performance of postal operations in the territory of the Czech

Republic within the following scope:

* posting, transport and delivery of mail, including electronic
mail, and ensuring of the postal system and internal postal
payment system;

* posting, transport and delivery of mail, including electronic
mail, and providing of money services in accordance with
international agreements applicable to the international
postal system;

e express and courier transport of mail with a guaranteed
delivery within an agreed period of time, including the inter-
national postal system;
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b) vystavba, provoz a rozvoj jednotné sité posty na Uzemi
Ceské republiky a &innosti z toho vyplyvajici véetné servis-
ni ¢innosti pro tuzemské a zahrani¢ni zafizeni podminujici
nebo souvisejici s provozem sité posty,

¢) vyvoj, dovoz a vyvoz technickych a provoznich prostredkd
posty

Ceska posta je organizaéné &lenéna na generalni feditelstvi,
centralu a 10 odstépnych zavod(. Postovni ¢innost provadi
prostfednictvim 3 560 provoznich mist. Na konci roku 2003
pfipadalo na jedno provozni misto 2 866 obyvatel (2002: 2
849 obyvatel) a na jednu postovni schranku 421 obyvatel
(2002: 421 obyvatel).

Ceska poéta je v mezinarodnich po$tovnich stycich jednak
povéfena statem k vykonu operatorskych aktivit ve Svétové
postovni unii, tj. specializované mezivladni organizaci, jednak
je ¢lenem evropské operatorské organizace PostEurop. V této
organizaci je aktivnim uc¢astnikem Dohody zemi usilujicich
o asociaci do EU a predseda pracovni skupinég, jejimz posléa-
nim je pfipravit v souladu se Smérnici 97/67/EC Evropského
parlamentu a Rady asociované zemé na operatorskou kom-
patibilitu s postovnim sektorem EU.

Postovni trh v Ceské republice

Postovni trh je otevfen libovolnému podnikatelskému sub-
jektu. Vyhradni postaveni na ném mé licencovany subjekt,
ktery je jako jediny opravnén dodavat pisemné zpravy,
jejichz cena je niz8i nez pétinasobek verfejného tarifu za
zasilku prvniho stupné hmotnosti, pokud je jeji hmotnost
niz8i nez 350 g. Takto zvyhodnény subjekt méa v8ak za povin-
nost poskytovat univerzalné, tj. kazdému na celém Uzemi
statu, v dobré kvalité a za pfijatelnou cenu vS8echny zaklad-
ni postovni sluzby. Ostatni podnikatelské subjekty maji prav-
ni narok vstoupit na nevyhrazenou c&éast postovniho trhu,
jestlize postovni podminky jejich sluzeb splhuji pozadavky
zakona o postovnich sluzbach.

Liberalizace postovniho trhu v Evropské unii

Vnitini postovni trh EU regulovany smérnici 97/67/EC
a jeji novelou 2002/39/EC Evropského parlamentu a Rady
spéje k postupné liberalizaci postovnich sluzeb, tj. redukci
hmotnostniho a cenového limitu vyhrazenych sluzeb,
avSak pfi respektovani nebyztné miry pro zachovani uni-
verzalni sluzby.

Liberalizaéni proces definovany predmétnou novelou je
dvoufazovy, tzn. ze od 1. ledna 2003 se hmotnostni limit
snizuje na 100 g a cenovy na trojnasobek vefejného tarifu
a od 1. ledna 2006 na 50 g a dvou a pll nasobek tohoto
tarifu. Protoze Evropsky parlament a Rada povazuji za
nutné sledovat mozné dopady téchto zmén na vyvoj v pos-
tovnim sektoru, tj. zejména na hospodarské, spolecenské,
pracovni a technologické aspekty, ukladaji v novelizované
smérnici Evropské komisi pfedkladat jim kazdé dva roky
a poprvé nejpozdéji 31. prosince 2004 zpravy o disledcich
tohoto liberaliza¢niho procesu.

Relevantni legislativni normy Ceské republiky budou ke
dni jejiho vstupu do EU upraveny tak, aby respektovaly
smérnici 2002/39/EC stanovené limity prvni faze liberali-
zacniho procesu.

b) construction, operations and the development of a standardi-
zed postal network in the territory of the Czech Republic and
related activities, including service provided for domestic and
foreign equipment that is essential or relates to postal network
operations;

c) development, import and export of technical and operational
postal facilities.

The organizational structure of Ceska poéta is as follows: gene-
ral directorate, headquarters, and 10 branches. Ceska posta
provides postal services through 3,560 service points. At the
end of 2003, there was one service point for every 2,866 peo-
ple (2002: 2,849 people) and one mail box for every 421 peo-
ple (2002: 421 people).

In terms of the international postal system, Ceska posta has
been authorized by the state to perform postal operator activities
as a member of the Universal Postal Union, i.e. a specialized
inter-governmental organization. Ceska poéta is also a member
of PostEurop, a European organization of postal operators. Wit-
hin this organization, the Company is an active member of the
Agreement between Countries Seeking EU Association and pre-
sides over a special working group established in order to ena-
ble the associated countries to become duly prepared for ope-
rator compatibility with the EU postal sector, pursuant to Euro-
pean Parliament and Council Directive 97/67/EC.

Market for postal services in the Czech Republic

The postal market is open to any business entity. However,
a licensed entity has a special standing in this market. It has
a guaranteed monopoly for the delivery of addressed letter
mail weighing up to 350 grams and priced up to 5 times the
basic public tariff. An entity enjoying this competitive advan-
tage must provide all basic postal services universally (i.e. to
every person in the entire territory of the state), in good qua-
lity and at an affordable price. Other business entities are
legally entitled to enter the liberalized part of the postal mar-
ket, provided the postal conditions of such services meet the
requirements of the Postal Law provisions.

Liberalization of the postal market in the European Union

European Parliament and Council Directive 97/67/EC and its
Amendment 2002/39/EC regulate the internal EU postal mar-
ket. This market is undergoing a process of gradual postal
services liberalization, i.e. a reduction of the volume and price
limits of services subject to a licensed subject monopoly
while respecting the necessity to maintain universal service.

The liberalization process as defined by the above Amend-
ment consists of two stages as follows: from 1 January 2003,
the weight limit has been reduced to 100 g and the price limit
to up to 3 times of the basic public tariff; from 1 January 2006
the weight limit will be reduced to 50 g and the price limit to
up to 2.5 times of this tariff. Because the European Parlia-
ment and Council deem it necessary to monitor the possible
effects of such changes on postal sector developments, i.e.,
in particular on its economic, social, labour and technological
aspects, the Amendment obliges the European Commission
to submit to the European Parliament and Council bi-annual
reports on the impacts of the liberalization process, for the
first time by 31 December 2004.

As of the date of Czech EU accession, the relevant Czech legis-
lation will be amended to respect Directive 2002/39/EC and the
limits stipulated for the first phase of the liberalization process.
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2. PREHLED NEJDULEZITEJSICH UGETNICH ZASAD

Uéetni zavérka

Pfilozena ucetni zavérka spole¢nosti byla zpracovana v sou-
ladu s mezinarodnimi standardy uUcetniho vykaznictvi (Inter-
national Financial Reporting Standards - IFRS), které zahrnu-
ji jednak nové standardy (IFRS) a interpretace schvalené
Radou pro mezinarodni Ucetni standardy (International
Accounting Standards Board - IASB), a jednak ty mezinarod-
ni ucetni standardy (IAS) a interpretace Stalého interpretacni-
ho vyboru schvalené Vyborem pro mezinarodni ucetni stan-
dardy (International Accounting Standards Committee -
IASC), které jsou dosud ucinné.

Tato nekonsolidovana Gcetni zavérka Ceské posty byla schva-
lena k vydani statutarnim organem dne 10. bfezna 2004.

P¥i vypracovani udetni zavérky spolednosti Ceska posta byly
pouzity nasledujici zakladni uc¢etni zasady:

Zakladni vychodiska pro vypracovani ucetni zavérky
Spole¢nost vede Ucetni knihy a zaznamy v souladu s ucéetni-
mi zasadami stanovenymi v Ceské republice zakonem o Udet-
nictvi. Na rozdil od Gcetnich vykazl zpracovanych podle ¢es-
kych Ucetnich predpisd obsahuji pfilozené Ucetni vykazy
nékteré Upravy a reklasifikace, které bylo nutné provést v sou-
ladu s IFRS vydanymi Radou pro mezinarodni Ucetni pfedpi-
sy. Tyto Upravy jsou popsany v odstavci 29.

Pfilozené ucetni vykazy byly zpracovany podle zasady ucto-
vani v historickych pofizovacich cenach, s nasledujici vyjim-
kou - financni investice ur¢ené k obchodovani a realizovatel-
né finan¢ni investice se ocenuji realnou hodnotou, jak je
podrobnéji popséano dale.

Prijeti novych mezinarodnich standardd pro finanéni
vykaznictvi

V bézném ani predchozim roce spole¢nost neuplatnila popr-
vé zadny novy mezinarodni standard pro finan¢ni vykaznictvi.

Konsolidace
Spolecnost nesestavila konsolidovanou Uc¢etni zavérku, proto-
ze vliv konsolidace na jeji Ucetni zavérku by nebyl vyznamny.

Ména pouzita pro ocenovani
Vzhledem k ekonomické podstaté transakci a prostfedi, ve
kterém spolecnost plsobi, byly jako ocenovaci ména pouzity
¢eské koruny (,K&“). Udaje v pfilozené ugetni zavérce jsou
vykézany v tisicich K& (,TKE").

Odhady

Pro pfipravu ucetni zavérky podle mezinarodnich standard( pro
finanéni vykaznictvi je nutné, aby vedeni spole¢nosti provedlo
odhady a urcilo pfedpoklady, které maiji vliv na vykazovanou vysi
aktiv a pasiv, na vySi dohadnych polozek aktiv a pasiv k datu
Ucetni zavérky a na vykazovanou vysi vynos( a naklad( za ucet-
ni obdobi. Skute¢né vysledky se mohou od téchto odhad lisit.

Finan¢ni majetek

PenéZni prostfedky zahrnuji penize v pokladné a penize na ban-
kovnich Uctech. Penézni ekvivalenty zahrnuji kratkodobé, vysoce
likvidni finan¢ni investice, které se daji okamzité prevést na zna-
mou hodnotu penéznich prostfedkl se splatnosti do tfi mésicl
a u kterych hrozi minimalni riziko, Ze se jejich hodnota zméni.

Pohledavky

Pohledavky se ocenuji jmenovitou hodnotou, ktera se snizuje
o vytvorené opravné polozky. Nedobytné pohledavky spolec-
nost odpisuje pfi jejich zjisténi pfimo do nakladl.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial statements

The accompanying financial statements of the Company have
been prepared in accordance with International Financial Repor-
ting Standards (,IFRS®), which comprise standards and interpre-
tations approved by the International Accounting Standards
Board (,IASB®), and International Accounting Standards (,IAS®)
and Standing Interpretations Committee interpretations appro-
ved by the International Accounting Standards Committee
(,JASC*) that remain in effect.

The standalone financial statements of Ceska posta were autho-
rized for issue by the Board of Directors on 10 March 2004.
The principal accounting policies adopted in preparing the finan-
cial statements of Ceska posta are as follows:

Basis of preparation

The Company maintains its books and records in accordance
with accounting principles and practices mandated by the Czech
Law on Accounting. The accompanying financial statements ref-
lect certain adjustments and reclassifications not recorded in the
accounting records of the Company so that the Czech statutory
balances conform to financial statements prepared in accordan-
ce with IFRS issued by the International Accounting Standards
Board. These adjustments and reclassifications are summarized
in Note 29.

The accompanying financial statements have been prepared
under the historical cost convention, except that investments
held for trading and available-for-sale are stated at their fair value
as disclosed in the accounting policies hereafter.

Adoption of new International Financial Reporting Standards
In the current and prior year, the Company has not adopted any
new International Financial Reporting Standards for the first time.

Consolidation

The Company did not prepare consolidated financial statements
because the impact of consolidation on the financial statements
would not be significant.

Measurement currency
Based on the economic substance of the underlying events and
circumstances relevant to the Company, the Czech crown (,Kc*)
has been determined as the measurement currency of the Com-
pany. The accounts of the Company are presented in thousands
of Czech crowns (,TKc").

Estimates

The preparation of financial statements in conformity with IFRS
requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclo-
sure of contingent assets and liabilities at the date of the finan-
cial statements and the reported amounts of revenues and
expenses during the reporting periods. Actual results could dif-
fer from those estimates.

Cash and cash equivalents

Cash includes cash on hand and cash with banks. Cash equivalents
are short-term, highly liquid investments that are readily convertible
to known amounts of cash with original maturities of three months or
less and that are subject to an insignificant risk of change in value.

Receivables

Receivables are stated at the fair value of the consideration given
and are carried at amortized cost after allowance for impairment.
Bad debts are written off when identified.
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Financ¢ni nastroje

Finanéni aktiva a finanéni zavazky, které se vykazuji v rozva-
ze, zahrnuji penize v pokladné a penize na bankovnich
Uctech, obchodni a ostatni pohledavky a zavazky, dlouhodo-
bé pohledavky, uvéry a investice. Udetni postupy pro uétova-
ni a ocenovani téchto polozek jsou uvedeny v ramci jednotli-
vych Ucetnich zasad popsanych v této ¢asti pfilohy.

Finan¢ni nastroje jsou v souladu s podstatou smluvniho ujed-
nani zafazeny bud jako zavazek, nebo kapitalovy nastroj.
Uroky, dividendy, zisky a ztraty vztahujici se k finanénimu
nastroji klasifikovanému jako zavazek se vykazuji ve vysle-
dovce jako naklady nebo vynosy.

Zasoby

Zasoby jsou ocenény pofizovaci cenou, nebo realiza¢ni hod-
notou, je-li nizsi, upravenou o opravnou polozku na zastaralé
a nepouzitelné zasoby. Realiza¢ni hodnota odpovida prodejni
cené zasob snizené o naklady vynaloZzené na jejich dokonce-
ni a prode;.

Nakupované zasoby jsou ocenény skutecnymi pofizovacimi
cenami s pouzitim metody vazeného aritmetického priméru,
nebo prodejni cenou, je-li nizsi. Pofizovaci cena zasob zahr-
nuje naklady na jejich pofizeni véetné nakladl na pfepravu.

Financni investice

S ucinnosti od 1. ledna 2001 spole¢nost uplathuje mezinarodni
Ucetni standard IAS 39 - Finan¢ni néastroje: uctovani a ocenovéa-
ni. V souladu s timto mezinarodnim Gcetnim standardem jsou
finanéni investice zafazeny do nasledujicich kategorii: drzené do
splatnosti, ur¢ené k obchodovani a realizovatelné. Investice s fix-
nimi & urCitelnymi platbami a pevnou splatnosti, které spolec-
nost zamysli a zaroven je schopna drzet az do jejich splatnosti
(kromé poskytnutych Gvéra a jinych pohledéavek vytvorenych
spolecnosti), jsou zafazeny jako investice drzené do splatnosti.
Investice porizené predevsim za Ucelem tvorby zisku z kratkodo-
bych pohybl cen jsou zafazeny jako uréené k obchodovani. Ves-
keré ostatni finanéni investice (kromé poskytnutych uGvérd
a jinych pohledavek vytvofenych spoleénosti) jsou zafazeny do
kategorie realizovatelné finan¢ni investice.

Investice drzené do splatnosti jsou zarazeny mezi dlouhodoba
aktiva, kromé pfipadd, kdy jejich splatnost vyprsi béhem 12 mési-
cl od data Ucetni zavérky. Investice uréené k obchodovéani jsou
vykéazany jako obéZna aktiva. Realizovatelné finanéni investice
jsou zafazeny mezi obézna aktiva, pokud je management spolec-
nosti hodla prodat béhem 12 mésict od data Ucetni zavérky.

O veskerych nakupech a prodejich financnich investic se Uctuje
k datu obchodu.

PFi prvotnim zaulctovani se financni investice ocenuji pofizovaci
cenou, ktera se rovna realné hodnoté protiplnéni zvySené
o transakéni néklady.

Realizovatelné financni investice a finanéni investice uréené
k obchodovéani spole¢nost preceriuje realnou hodnotou stano-
venou na zakladé jejich kotované trzni ceny k datu Ucetni zavér-
ky. Financni investice, které nemaji cenu kotovanou na finanénim
trhu, se ocenuji potizovaci cenou. Ugetni hodnota finan¢nich
investic se vzdy k rozvahovému dni posuzuje z hlediska pfipad-
ného snizeni hodnoty.

Zisky a ztraty z precenéni realizovatelnych financnich investic na
realnou hodnotu se Uctuji pfimo do vlastniho kapitalu, a to az do
doby prodeje investice nebo jejiho vyfazeni jinym zplsobem,
resp. dokud se nezjisti, Ze doSlo k poklesu hodnoty takové
financéni investice. Potom se kumulovany zisk nebo ztrata, plvod-
né zauctovany do vlastniho kapitalu, promitne do hospodarské-
ho vysledku za b&zné obdobi.

Zmény realné hodnoty finanénich investic uréenych k obchodo-
vani se Uctuji do financnich vynos nebo nakladd.

Financial instruments

Financial assets and financial liabilities carried on the balance
sheet include cash and cash with banks, trade and other
accounts receivable and payable, long-term receivables, loans
and investments. The accounting policies on recognition and
measurement of these items are disclosed in the respective
accounting policies found in this Note.

Financial instruments are classified as liabilities or equity in
accordance with the substance of the contractual arrangement.
Interest, dividends, gains and losses relating to a financial
instrument classified as a liability are reported as expense or
income.

Inventories

Inventories are valued at the lower of cost and net realizable
value, after allowance for obsolete items. Net realizable value is
the selling price in the ordinary course of business, less the
costs of completion, marketing and distribution.

Purchased inventory is valued at the lower of actual cost of acqu-
isition (using the weighted arithmetic average method) or the sel-
ling price. The cost of purchased inventory includes related
external costs including transit costs.

Investments

The Company adopted IAS 39 - Financial Instruments: Recogni-
tion and Measurement on 1 January 2001. Accordingly, invest-
ments are classified into one of the following categories: held-to-
maturity, trading and available-for-sale. Investments with fixed or
determinable payments and fixed maturity that the Company has
the positive intent and ability to hold to maturity (other than loans
and other receivables originated by the Company) are classified
as held-to-maturity investments. Investments acquired principally
for the purpose of generating a profit from short-term fluctuations
in price are classified as trading. All other investments (other
than loans and receivables originated by the Company) are clas-
sified as available-for-sale.

Held-to-maturity investments are included in non-current assets
unless they mature within 12 months of the balance sheet date.
Investments held for trading are included in current assets. Ava-
ilable-for-sale investments are classified as current assets if
management intends to realize them within 12 months of the
balance sheet date.

All purchases and sales of investments are recognized on the
trade date.

Investments are initially measured at cost, which is the fair value
of the consideration given for them, including transaction costs.
Available-for-sale and trading investments are subsequently car-
ried at fair value by reference to their quoted market price at the
balance sheet date. Any financial investment that does not have
a quoted market price is measured at cost. The carrying
amounts of all investments are reviewed at each balance sheet
date for impairment.

Gains or losses on measurement to fair value of available-for-sale
investments are recognized directly in stockholders equity, until
the investment is sold or otherwise disposed of, or until it is
determined to be impaired, at which time the cumulative gain or
loss previously recognized in equity is included in net profit or
loss for the period.

Changes in the fair values of trading investments are included in
financial expenses.

Held-to-maturity investments are carried at amortized cost using
the effective interest rate method.

Property, Plant and Equipment
Property, plant and equipment are stated at cost less accumula-
ted depreciation and provisions for impairment. When assets are
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Finanéni investice drzené do splatnosti se ocenuji zlstat-
kovou hodnotou, s pouzitim metody efektivni Urokové sazby.

Dlouhodoby hmotny majetek

Dlouhodoby hmotny majetek se ocenuje v pofizovacich
cenach snizenych o opravky a opravné polozky z titulu snize-
ni hodnoty. Pfi prodeji nebo vyfazeni majetku se jeho pofizo-
vaci cena a opravky eliminuji z rozvahy a zisk nebo ztrata
z prodeje se zahrne do vykazu zisku a ztraty.

Porizeny dlouhodoby hmotny majetek se ocenuje v pofizova-
cich cenach, které zahrnuji cenu pofizeni, naklady na dopra-
vu, clo a dalsi naklady s pofizenim souvisejici. Dlouhodoby
hmotny majetek vyrobeny ve spole¢nosti je zatuétovan v oce-
néni vlastnimi naklady, které zahrnuji pfimé materialové
a mzdove naklady a vyrobni rezijni naklady.

Naklady vynalozené po uvedeni majetku do provozu, jako napr.
na opravy, Udrzbu a generélni opravy, se (ctuji do néakladd
v obdobi, v némz byly vynalozeny. Naklady vynalozené na tech-
nické zhodnoceni majetku se stanou soucasti ocenéni tohoto
majetku v pfipadé, Ze se prokaze, ze skuteCné pfispely ke zvy-
Seni ekonomického uZitku, ktery podniku plyne z jeho pouzivani.

sold or retired, their cost and accumulated depreciation are
eliminated from the accounts and any gain or loss resulting
from their disposal is included in the income statement.
Purchased property, plant and equipment are recorded at
their acquisition cost, which includes the purchase price, fre-
ight, customs duty and other related costs. Internally develo-
ped property, plant and equipment are recorded at their own
production cost, which includes direct material and labour
costs and production overheads.

Expenditures incurred after the fixed assets have been put
into operation, such as repairs and maintenance and over-
haul costs, are normally charged to income in the period in
which the costs are incurred. In situations where it can be cle-
arly demonstrated that the expenditures have resulted in an
increase in the future economic benefits obtained from the
use of an item of property, plant and equipment, such expen-
ditures are capitalized as an additional cost of property, plant
and equipment.

Depreciation
Depreciation is calculated on the basis of acquisition cost
and the estimated useful life of the related asset. The estima-

Odpisy ted useful lives are as follows:

Odpisy jsou vypocteny na zakladé pofizovaci ceny a predpo-

kladané doby Zivotnosti pfislusného majetku. Pfedpokladana Years

Zivotnost je stanovena takto: Buildings, halls and constructions 20 - 45

Machinery and equipment 4-15

Pocet let Transportation equipment 6-20

Budovy a stavby 20 - 45 Furniture and fixtures 10-20

Stroje, pfistroje a zarfizeni 4-15 Handling technology 6-20

Dopravni prostfedky 6-20 Computer technology 3

Inventar a zartizeni interiérd 10-20

Manipulaéni technika 6-20 The useful life and depreciation method are reviewed perio-

Vypocetni technika 3 dically to ensure that the method and period of depreciation

Doba zivotnosti a odpisova metoda se pravidelné posuzuji
tak, aby bylo zajisténo, Ze doba odepisovani i metoda odrazeji
pfedpokladany ekonomicky pfinos plynouci z uzivani hmot-
ného majetku.

Nedokonéené hmotné investice predstavuji nedokonceny
dlouhodoby hmotny majetek a vykazuji se v pofizovacich
cenach, které zahrnuji naklady na jejich pofizeni a jiné pfimé
naklady. Nedokonéené hmotné investice se neodepisuji do
doby svého dokonceni a uvedeni do uzivani.

Ugetni hodnota dlouhodobého hmotného majetku se provétuje
z hlediska mozného snizeni v pfipadé, Zze udalosti nebo zména
skute¢nosti naznacuiji, Ze Ucetni hodnota majetku je vysSsi nez
jeho realizovatelna hodnota. Pokud existuje jakykoliv naznak
mozného sniZeni hodnoty majetku a jakmile Gc¢etni hodnota
majetku prevysi jeho odhadovanou realizovatelnou hodnotu,
snizi se Ucetni hodnota majetku nebo penézotvorné majetkové
jednotky na jejich realizovatelnou hodnotu. Realizovatelna hod-
nota majetku se rovna jeho Cisté prodejni cené, nebo hodnoté
z uzivani, podle toho, ktera z obou hodnot je vysSi. Pfi stanoveni
hodnoty z uzivani se o¢ekavané penézni toky diskontuji na jejich
soucasnou hodnotu sazbou pred zdanénim, ktera odrazi aktual-
ni trzni hodnoceni ¢asové hodnoty penéz a rizika specificka pro
dany majetek. V pripadé majetku, ktery nevytvéaii do znacné miry
nezavislé penézni prostiedky, se realizovatelna hodnota stanovi
pro penézotvornou majetkovou jednotku, do které dany majetek
nalezi. Opravné polozky se Uctuji do vykazu zisku a ztraty.

Finanéni leasing

Spolec¢nost Uctuje o finanénim leasingu tak, Ze na rozvaze zau-
Ctuje majetek a zavazek, ktery se rovna realné hodnoté pronaja-
tého majetku na pocCatku doby pronajmu, resp. sou¢asné hod-

are consistent with the expected pattern of economic benefits
from items of property, plant and equipment.
Construction-in-progress includes non-current tangible assets
and is reported in acquisition cost, which includes acquisiti-
on-related expenditure and other direct costs. Construction-
in-progress is not depreciated until such time as the relevant
assets are completed and put into operation.

The carrying values of property, plant and equipment are
reviewed for impairment when events or changes in circu-
mstances indicate the carrying value may not be recoverable.
If any such indication exists and where the carrying values
exceed the estimated recoverable amount, the assets or
cash-generating units are written down to their recoverable
amount. The recoverable amount of property, plant and equ-
ipment is the greater of net selling price and value in use. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of
money and the risks specific to the asset. For an asset that
does not generate largely independent cash inflows, the reco-
verable amount is determined for the cash-generating unit to
which the asset belongs. Impairment losses are recognised in
the income statement.

Finance leases

The Company recognizes finance leases as assets and liabilities
in the balance sheet at amounts equal at the inception of the
lease to the fair value of the leased property or, if lower, at the
present value of the minimum lease payments. In calculating the
present value of the minimum lease payments the discount fac-
tor used is the interest rate implicit in the lease, when it is practi-
cable to determine; otherwise, the Company’s incremental bor-
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noté minimalnich splatek najemného, podle toho, ktera z obou
hodnot je nizsi. Pokud je to z technického hlediska vhodné, pro
vypocet soucasné hodnoty minimalnich splatek najemného spo-
le¢nost pouziva diskontni faktor, ktery se rovna Urokové sazbé
pouzité pro dany leasing; v opacném pfipadé se pouZije pfirtst-
kova vypuijcni mira spoleénosti. Poc¢atecni pfimé naklady vynalo-
Zené spolecnosti pfed zahajenim leasingu se aktivuji. Splatky
najemného jsou rozdéleny na dvé polozky, a to na snizeni zavaz-
ku a na finanéni poplatek, ktery se bude sniZzovat Umérné se sni-
zovanim hodnoty zavazku. Finanéni poplatek se Uctuje rovno-
mérné po dobu leasingu, tak aby zlstatek zavazku byl Urocen
konstantni urokovou sazbou.

V souvislosti s finan¢nim leasingem vznikaji spolecnosti v kaz-
dém ucetnim obdobi béhem pronajmu jednak odpisové naklady,
jednak finanéni naklady. Spole¢nost odepisuje pronajaty maje-
tek podle stejnych odpisovych zasad jako majetek, ktery vlastni.

Nehmotny majetek

Nehmotny majetek se pfi svém zauctovani ocenuje pofizovaci
cenou. O nehmotném majetku se Uctuje v pfipadé, Ze je pravdé-
podobné, Ze spole¢nosti bude z tohoto majetku plynout budou-
ci ekonomicky prinos, a pokud Ize spolehlivé stanovit hodnotu
tohoto majetku. Nasledné se majetek vede v pofizovaci cené sni-
zené o opravky, pripadné o opravné polozky. Nehmotny majetek
se odepisuje rovnomérné po dobu predpokladané Zivotnosti.
Doba odepisovani a odpisova metoda se kazdorocné posuzuii,
a to vzdy na konci Ucetniho obdobi.

Uéetni hodnota dlouhodobého nehmotného majetku se provéfu-
je z hlediska moZzného snizeni v pfipadé, ze udalosti nebo zména
skuteCnosti naznacuji, ze Ucetni hodnota majetku je vysSSi nez
jeho realizovatelna hodnota.

Software

Pokud neni pofizovaci cena nového softwaru nedilnou sou-
Casti pofizovaci ceny hardwaru, aktivuje se a uctuje se o ni
jako o nehmotném majetku. Software se odpisuje rovnomér-
né po dobu 4 let.

Vlastni kapital

Pravni forma spolecnosti je statni podnik. Majetkové postave-
ni a fondy podniku se fidi zvlastnim zakonem o statnim pod-
niku (¢. 77/1997 Sb.). Zakladni kapital odpovida podle toho-
to zakona tzv. kmenovému jméni, tedy obchodnimu majetku
podniku, k némuz méa podnik pravo hospodafeni pfi svem
vzniku. Zakladni kapital spole¢nosti se vykazuje ve vysSi
zapsané v obchodnim rejstiiku méstského soudu. Ostatni
kapitalové fondy spole¢nost vytvari v souladu s postupy ucto-
vani pro podnikatele podle zakona o Ucetnictvi. Prfevody
zékladniho kapitalu do Fondu narodniho majetku, resp.pfevo-
dy z restituci jsou sledovany ve zménach zakladniho kapitalu.
Déle spoleénost vytvari rezervni fond ze zisku. Pfi zalozeni
spole¢nosti byla zakladatelem stanovena vySe rezervniho
fondu v rozsahu 10 % kmenového jméni. Rezervni fond se
postupné tvori pridélem ve vysi 10 % z Cistého zisku ro¢né.
Rezervni fond u podnikd zfizenych podle zakona o statnim
podniku je uréen k Uhradé ztraty.

Uroéené Gvéry a finanéni vypomoci

Uvéry a finan&ni vypomoci se pfi prvotnim zatétovani oceuiji pofi-
zovaci cenou, ktera se rovna realné hodnoté pfijatého pinéni snize-
né o naklady spojené s poskytnutim Gvéru nebo finanéni vypomoci.
Urogené uvéry a finanéni vypomoci se nasledné preceriuiji
zlistatkovou hodnotou, a to s pouzitim metody efektivni Uro-
kové sazby. Zlstatkova hodnota zahrnuje veskeré naklady na
poskytnuti Uvéru nebo finanéni vypomoci a diskont nebo pré-
mii pfi jejich vyporadani.

rowing rate is used. Initial direct costs incurred are included as
part of the asset. Lease payments are apportioned between the
finance charge and the reduction of the outstanding liability.
The finance charge is allocated to periods during the lease
term so as to produce a constant periodic rate of interest on
the remaining balance of the liability for each period.

A finance lease gives rise to depreciation expense for the asset
as well as a finance expense for each accounting period. The
depreciation policy for leased assets is consistent with that for
depreciable assets that are owned.

Intangible assets

Intangible assets are measured initially at cost. Intangible
assets are recognized if it is probable that the future econo-
mic benefits attributable to the asset will flow to the enterpri-
se and the cost of the asset can be measured reliably. After
initial recognition, intangible assets are measured at cost less
accumulated amortization and any accumulated impairment
losses. Intangible assets are amortized on a straight-line
basis over the best estimate of their useful lives. The amorti-
zation period and the amortization method are reviewed
annually at each financial year-end.

The carrying values of intangible assets are reviewed for
impairment when events or changes in circumstances indica-
te that the carrying value may not be recoverable.

Software

The acquisition cost of new software is capitalized and treated as
an intangible asset if these costs are not an integral part of the
related hardware. Software is amortized on a straight-line basis
over 4 years.

Stockholders’ equity

The legal form of the Company is a state enterprise. Its owners-
hip relationships and funds are subject to special legislation - the
State Enterprise Act (No. 77/1997 Coll.) Pursuant to this Act,
basic capital equals the so-called stockholder’s equity, i.e. busi-
ness assets owned by the Company at establishment. The Com-
pany’s basic capital is reported at an amount registered in the
Commercial Register kept with the Municipal Court. Other capi-
tal funds are created in compliance with the accounting proce-
dures for businessmen and the Accounting Act. Basic capital
transfers to the National Property Fund and/or restitution-related
transfers are recorded under basic capital changes.

The Company also creates a reserve fund from profit. At the date
of the Company’s establishment, its founder decided that the
reserve fund must equal 10% of stockholder’s equity. The reser-
ve fund is created on a gradual basis through allocations of 10%
of net annual profits. According to the State Enterprise Act, the
reserve fund can only be used to cover losses.

Interest-bearing loans and borrowings

All loans and borrowings are initially recognised at cost, being
the fair value of the consideration received net of issue costs
associated with the borrowing.

After initial recognition, interest-bearing loans and borrowings,
are measured at amortised cost using the effective interest rate
method. Amortised cost is calculated by taking into account any
issue costs, and any discount or premium on settlement.

Gains and losses are recognised in net profit or loss when the
liabilities are derecognised or impaired, as well as through the
amortisation process.

Provisions
A provision is recognized when, and only when, an enterprise
has a present obligation (legal or constructive) as a result of
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Zisky a ztraty se Uctuji do vysledku hospodareni jednak v oka-
mziku, kdy dojde k oductovani zavazku nebo k snizeni jeho
hodnoty, a jednak prostfednictvim odpisu.

Rezervy

O rezervach se Uctuje pouze tehdy, jestlize je soucasna
povinnost spole¢nosti (smluvni nebo mimosmluvni) ddsled-
kem skute¢nosti, k niz doslo v minulosti, a jestlize je vysoce
pravdépodobné, Ze spole¢nost bude nucena ke spinéni této
povinnosti ¢erpat zdroje, z nichz ji plyne ekonomicky pfinos,
a pokud je mozné spolehlivé odhadnout vysi tohoto zavazku.
VySe rezerv se prehodnocuje vzdy k datu Ucetni zavérky
a upravuje se tak, aby odpovidala aktualnimu odhadu. V pfi-
padé, Ze vysi rezervy ovliviuje kolisani hodnoty penéz v ¢ase,
bude tato vyse rovna soucasné hodnoté nakladu, které spo-
le¢nost bude muset vynalozit, aby zavazek vyrovnala.

Uétovani vynost

O vynosech se Uc¢tuje v okamziku, kdy je pravdépodobné, ze
spole¢nosti poplyne z transakce budouci ekonomicky pfinos,
a jakmile je mozné tyto vynosy spolehlivé kvantifikovat. Trzby
se Uctuji v netto vysi, tj. bez souvisejicich dani a slev, v dobé
dodavky, kdy byl ukoncen prevod rizik spojenych s vlastnic-
tvim nebo v dobé poskytnuti sluzeb tfetim osobam.

Devizové operace

Transakce v cizi méné se prepocitavaji na ¢eské koruny aktu-
alnim kurzem platnym k datu transakce. Pfipadné zisky nebo
ztraty, které vzniknou v dlsledku zmény kurzu po datu trans-
akce, se UCtuji do vykazu zisku a ztraty jako kurzové zisky
nebo ztraty. Majetek a zavazky v cizi méné se na konci roku
prepoditavaji kurzem platnym k 31. prosinci.

Nakladové uroky
Néakladové Uroky jsou bézné Uuctovany do nakladd prislusné-
ho obdobi.

Dan z pfijmu

Vyse dané z prijmu se stanovi v souladu ¢eskymi dariovymi zako-
ny a vychazi z hospodarského vysledku spole¢nosti stanovené-
ho podle ¢eskych Ucetnich pfedpist a upraveného o trvale nebo
docCasné danové neuznatelné naklady a nezdanované vynosy.
Nékteré vynosové a nakladové polozky se vykazuiji odliSné pro
UcCely danového vykaznictvi a pro ucely finan¢niho vykaznictvi.
OdloZena danova povinnost odrazi dafiovy dopad prechodnych
rozdilll mezi zGstatkovymi cenami aktiv a pasiv z hlediska ucet-
nictvi a stanoveni zakladu dané z pfijmu. Docasné rozdily jsou
rozdily mezi vykazovanymi ¢astkami majetku a zavazk( a dano-
vym zakladem. Danové dlsledky téchto rozdild se vykazuji jako
polozky odloZzené dané.

Snizeni hodnoty majetku

VZzdy k rozvahovému dni se provéfuje, zda ucetni hodnota
majetku neprevysuje jeho realizovatelnou hodnotu. Realizova-
telna hodnota majetku se rovna jeho cisté prodejni cené,
nebo hodnoté z uzivani, podle toho, kterd z obou hodnot je
vy$s$i. Jakmile ucetni hodnota majetku prevysi jeho odhado-
vanou realizovatelnou hodnotu, snizi se Uc¢etni hodnota majet-
ku na realizovatelnou hodnotu. Ztraty ze snizeni hodnoty
majetku spolecnost Uctuje prostfednictvim opravné polozky.

Podminéna aktiva a zavazky

Podminéné zavazky nejsou v Ucetnich vykazech promitnuty.
Jsou uvedeny a popsany v priloze k ucéetni zavérce, s vyjim-
kou pfipadd, kdy je jejich realizace formou odcéerpéani ekono-
mickych zdroji spole¢nosti nepravdépodobna.

a past event and it is probable (i.e. more likely than not) that an
outflow of resources embodying economic benefits will be requ-
ired to settle the obligation, and a reliable estimate can be made
of the amount of the obligation. Provisions are reviewed at each
balance sheet date and adjusted to reflect the current best esti-
mate. Where the effect of the time value of money is material, the
amount of the provision is the present value of the expenditures
expected to be required to settle that obligation.

Revenue recognition

Revenue is recognized when it is probable that the economic
benefits associated with the transaction will flow to the enterpri-
se and the amount of the revenue can be measured reliably.
Sales are recognized net of sales taxes and discounts when deli-
very has taken place and transfer of risks and rewards has been
completed.

Foreign currency transactions

Transactions denominated in foreign currencies are recorded in
Czech crowns at actual exchange rates prevailing at the date of
the transaction. Any gain or loss arising from a change in
exchange rates subsequent to the date of the transaction is inc-
luded as an exchange gain or loss in the statement of income.
Monetary assets and liabilities denominated in foreign currenci-
es are reported at the rates of exchange prevailing at the end of
the year.

Borrowing costs
Borrowing costs generally are expensed as incurred.

Income taxes

The provision for corporate income tax is calculated in accor-
dance with Czech tax regulations and is based on the profit
or loss reported under Czech accounting regulations adjus-
ted for appropriate permanent and timing differences from
Czech taxable income.

Certain items of income and expense are recognized in diffe-
rent periods for tax and financial accounting purposes. Defer-
red taxes are provided using the liability method whereby
deferred tax assets are recognized for deductible temporary
differences and deferred tax liabilities are recognized for
taxable temporary differences. Temporary differences are the
differences between the reported amounts of assets and lia-
bilities and their tax bases. The tax effects of these tempora-
ry differences are reflected as deferred tax items.

Impairment of assets

The carrying amounts of assets are reviewed at each balan-
ce sheet date to assess whether they are recorded in excess
of their recoverable amounts. The recoverable amount is
estimated as the higher of net selling price and value in use.
Where carrying values exceed this estimated recoverable
amount the assets are written down to their recoverable
value. An impairment loss is recorded in the form of allo-
wances.

Contingencies

Contingent liabilities are not recognized in the financial state-
ments. They are disclosed unless the possibility of an outflow of
resources embodying economic benefits is remote.

A contingent asset is not recognized in the financial statements
but disclosed when an inflow of economic benefits is probable.

Pensions
The Company, in the normal course of business, makes fixed con-
tributions into the Czech Republic private pension funds on behalf
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Podminéna aktiva nejsou do Uc¢etnich vykazl promitnuta, ale
v pfipadé, ze je ekonomicky pfinos pro spoleé¢nost pravdépo-
dobny, uvadi se o nich informace v pfiloze k Ucetni zavérce.

Penzijni pozitky

V ramci své bézné podnikatelské Cinnosti spole¢nost hradi za
své zaméstnance fixni pfispévky do soukromych penzijnich
fondtl v Ceské republice. Spole&nost neprovozuje zadny jiny
plan penzijnich pozitkd nebo plan pozitkl po skoncéeni pracovni-
ho poméru, a proto nema zadnou zakonnou ¢&i jinou povinnost
platit dalsi prispévky v dobé, kdy fond nema dostatek aktiv na
vyplatu zaméstnaneckych pozitk( vztahujicich se k praci zamést-
nancl konané v béZzném obdobi a obdobich pfedchozich.

Segmenty

Spolec¢nost identifikovala pouze jediny samostatny podnika-
telsky segment, ktery se zabyva poskytovanim postovnich
sluzeb. Spole¢nost poskytuje vSem svym klientim sluzby
v obdobném ekonomickém prostfedi, jez vykazuje podobna
rizika a vyhody a nevytvari odliSné geografické segmenty.

Vyznamné udalosti, které nastaly po datu ucetni zavérky
V Ucetnich vykazech jsou promitnuty udalosti, které nastaly
do data UcCetni zavérky a které poskytuji dodatecné informace
o finanéni situaci spole¢nosti k tomuto datu (udalosti ovliviu-
jici udaje v Ucetni zavérce). Ostatni udéalosti (udalosti neovliv-
nujici Udaje v ucetni zavérce) se uvadséji v pfiloze k Ucetni
zavérce pouze v pripadé jsou-li vyznamné.

3. FINANCNi MAJETEK

PREHLED FINANCNIHO MAJETKU K 31. PROSINCI 2003,
RESP. 2002 (V TIS. K&):

of its employees. The Company does not operate any other pensi-
on scheme or post retirement benefit plan, and consequently, has
no legal or constructive obligation to make further contributions if
the funds do not hold sufficient assets to pay all employee bene-
fits relating to employee service in the current and prior periods.

Segments

The Company has identified only one distinguishable busi-
ness segment engaged in providing postal services. The
Company provides its services to customers in similar eco-
nomic environments, which bear similar risks and rewards
and do not constitute different geographical segments.

Subsequent Events

Post-year-end events that provide additional information
about a company’s position at the balance sheet date (adjus-
ting events) are reflected in the financial statements. Post-
year-end events that are not adjusting events are disclosed in
the notes when material.

3. CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT 31 DECEMBER 2003 AND
2002 WERE COMPRISED OF THE FOLLOWING (in TKc):

2003 2002
Hotovost / Cash on hand 3 685 440 3 475 634
Bé&Zné Ucty v bankach / Current bank accounts 3 650 068 2 103 093
Kratkodoba finanéni depozita a depozitni sménky / Short-term bank notes and depository notes 1118 783 612 000
Finan¢ni majetek celkem / Total cash 8 454 291 6 190 727
Svérené prostiedky (odst. 8) / Less Entrusted Cash (Note 8) -6 824 111 -5 009 406
Finan¢ni majetek spole¢nosti celkem / Total Company’s cash and cash equivalents 1630 180 1181 321

K 31. prosinci 2003, resp. 2002 evidovala spolecnost na béz-
nych Uctech v bankéach zlstatky v cizi méné ve vysi 62 667
tis.K¢, resp. 48 573 tis. K&.

K 31. prosinci 2003 zahrnuji kratkodoba finanéni depozita ¢astku
10 000 tis. K&, ktera predstavuje zajisténi bankovni zaruky poskyt-
nuté bankou na zakladé pozadavku Ministerstva financi CR
v souvislosti s prodejem dalni¢nich znamek (viz odstavec 20).

PREHLED KRATKODOBYCH DEPOZIT, DEPOZITNICH SME-
NEK A CENNYCH PAPIRU K 31. PROSINCI 2003, RESP. 2002
(v tis. K&):

At 31 December 2003, the current accounts with banks inc-
luded foreign currency balances of 62,667 TKc (31 Decem-
ber 2002: 48,573 TKc).

Shortterm bank notes at 31 December 2003 include an amount
of 10,000 TKc representing a security for a guarantee provided
by the bank based upon a request of the Ministry of Finance of
the Czech Republic made in connection with the sale of road toll
stamps (see Note 20).

SHORT-TERM BANK NOTES, DEPOSITORY NOTES AND COM-
MERCIAL PAPERS AT 31 DECEMBER 2003 AND 2002 WERE
COMPRISED OF THE FOLLOWING (in TKc):

Banka / Bank Typ / Type of cash equivalent 2003 2002
CSOB,a.s. Terminovany vklad / Term deposit 645 000

ING Bank A. G. Depozitni sménka / Depository note 301 429 182 000
VUB, a.s. Terminovany vklad / Term deposit 400 000
Komeréni banka, a.s. Terminovany vklad / Term deposit - 30 000
Komeréni banka, a.s. Depozitni sménka / Depository note 10 000

Ceska sporitelna, a.s. Dluhopisy,Dluhopis.fondy / Bonds and bond funds 62 446

CP Invest,a.s. Dluhopisy / Bonds 99 908

Celkem / Total 1118 783 612 000
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Spolecnost k 31. 12. 2003 vlastni tfi depozitni sménky ING
Bank N.V. v celkové vysi 301 429 tis. K¢, které jsou na obdo-
bi od 19. 12. 2003 do 19. 3. 2004, resp. od 12. 6. 2003 do 11.
6. 2004 a od 31. 12. 2003 do 2. 1. 2004.

VSechna ostatni kratkodoba depozita a depozitni sménky
maji splatnost 90 dni nebo kratsi a jsou Uroceny trzni Uroko-
vou sazbou. Vazeny primér Urokovych sazeb byl k 31. pro-
sinci 2003, resp. 2002, 2,23% resp.3,4%.

K 31. prosinci 2002 predstavoval kratkodoby terminovany
vklad u Komeréni banky, a.s., ve vysi 30 000 tis. K& zajisténi
bankovni zaruky poskytnuté touto bankou na zakladé poza-
davku Ministerstva financi CR v souvislosti s prodejem dal-
niénich nalepek. Tato bankovni zaruka byla v pribéhu roku
2003 snizena. K 31. prosinci 2003 je zajisténa depozitni
sménkou ve vysi 10 000 tis. K& (viz odstavec 20).

V roce 2003 byly uzavieny ,Smlouvy o obhospodarovani cen-
nych papird“ se spolednostmi BH Security, a.s., s Ceskou
spofitelnou, a.s., Sprava aktiv a s CP Investem, a.s. Na zakla-
dé téchto smluv byly spoleénosti povéfeny spravou pfedem
stanoveného portfélia a zastupovanim spole¢nosti na trhu
s cennymi papiry. S firmou BH Security, a.s. byla spoluprace
ukoncena 12.12.2003 se ziskem 110 tis.K¢.

K 31.12.2003 spole¢nost nema v drzeni kratkodobé cenné
papiry, jejichZ trzni hodnota je vy$si nez jejich ocenéni v ucet-
nictvi. VeSkeré kratkodobé cenné papiry spoleé¢nost zaradila
do portfolia k obchodovani.

4. POHLEDAVKY, NETTO

PREHLED POHLEDAVEK, NETTO, K 31. PROSINCI 2003,
RESP. 2002 (v tis. K&):

At 31 December 2003, the Company holds three ING Bank N.V.
depository notes totalling 301,429 TKc issued for the following
periods: 19 December 2003 to 19 March 2004; 12 June 2003 to
11 June 2004; 31 December 2003 to 2 January 2004.

All remaining short-term bank notes and depository notes have
a maturity of 90 days or less and bear a market interest rate. The
weighted average interest rate on shortterm deposits at 31
December 2003 was 2.23% (31 December 2002: 3.4%).

A shortterm term deposit with Komeréni banka, a.s. at 31
December 2002 totalled 30,000 TKc representing a security for
a bank guarantee provided by this bank based upon a request
of the Ministry of Finance of the Czech Republic made in con-
nection with the sale of road toll stamps. In 2003 this bank gua-
rantee was reduced. At 31 December 2003, it is secured by
a deposit note totalling 10,000 TKc (see Note 20).

,Agreements on securities administration* were concluded in
2003 with BH Security, a.s., Ceska spofitelna, a.s., Sprava aktiv
and CP Invest, a.s. Based on these agreements the above com-
panies have been authorized to administer a portfolio as specifi-
ed in advance and to represent the Company in the securities
market. The contract with BH Security, a.s. was terminated on 12
December 2003 with a profit of 110 TKc.

At 31 December 2003, the Company has no securities with
a market value exceeding their carrying amounts. All short-
term securities were included in the available-for-sale port-
folio.

4. RECEIVABLES, NET

AT 31 DECEMBER 2003 AND 2002, ACCOUNTS RECEIVAB-
LE, NET, WERE COMPRISED OF THE FOLLOWING (in TKc):

2003 2002
Pohledavky z obchodniho styku / Trade receivables 804 185 756 420
Poskytnuté zalohy / Advances granted 101 528 121 010
Ostatni pohledavky / Other receivables 338 545 299 292
Opravna polozka k pohledavkam / Less allowance for doubtful accounts -68 393 -90 982
Pohledavky celkem, netto / Total receivables, net 1175 865 1085 740

Na nesplacené pohledavky, které jsou povazovany za
pochybné, byly vytvofeny opravné polozky na zakladé analy-
zy jejich stafi a navratnosti.

Spole¢nost odepsala za rok 2003, resp. 2002, z dlvodu kon-
kurzniho fizeni apod. nedobytné pohledavky ve vysi 30 643
tis.K¢, resp. 34 200 tis. K&.

Informace o pohledavkach za spfiznénymi osobami viz
odstavec 26.

5. ZASOBY, NETTO

PREHLED ZASOB, NETTO, K 31. PROSINCI 2003, RESP.
2002 (v tis. K&):

Allowances for doubtful accounts charged to income were
established on an analysis of receivables ageing and recove-
rability.

The Company wrote-off irrecoverable receivables of 30,643
TKc in 2003 (2002: 34,200 TKc) due to bankruptcy procee-
dings etc.

For information regarding receivables from related parties,
see Note 26.

5. INVENTORIES, NET

AT 31 DECEMBER 2003 AND 2002, INVENTORY IS COM-
PRISED OF THE FOLLOWING (in TKc):

2003 2002
Material, v potizovacich cenach / Material, at cost 127 696 127 825
Zbozi / Merchandise 26 509 43 166
Opravna poloZzka k nepotfebnému a nepouzitelnému materiadlu a ke zbozi
. -5 911 -2 261
Less allowance for excess and obsolete material
Zasoby celkem, netto / Total inventory, net 148 294 168 730
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Zasoba materialu na skladé je tvofena zejména postovnim
a kancelafskym materidlem, tiskopisy, znamkami a jinymi
ceninami, drobnou manipulaéni technikou, odévy, nahradnimi
dily a pohonnymi hmotami.

Ocenéni nepotfebného a nepouzitelného materialu a zbozi se
snizuje na realiza¢ni cenu prostfednictvim opravné polozky,
ktera byla stanovena vedenim spole€nosti na zakladé analyzy
obratkovosti zasob.

6. OSTATNI OBEZNA AKTIVA

PREHLED OSTATNICH OBEZNYCH AKTIV K 31. PROSINCI
2003, RESP. 2002 (v tis. K&):

Inventories in stock consist, in particular, of postal and offi-
ce supplies, blank forms, postage stamps and other postal
stationery, small handling technology, attire, spare parts and
fuel.

Excess and obsolete inventories of material have been
reduced to net realizable value by an allowance, which was
determined by management based on an analysis of inven-
tory turnover.

6. OTHER CURRENT ASSETS

AT 31 DECEMBER 2003 AND 2002 OTHER CURRENT
ASSETS ARE COMPRISED OF THE FOLLOWING (in TKc):

2003 2002
Prijmy pfistich obdobi / Unbilled Revenues 68 075 35 914
Naklady pfistich obdobi / Prepaid Expenses 40 401 40 097
Jind obé&zna aktiva / Other Current Assets 29 305 38 181
Celkem / Total 137 781 114 192

Prijmy pristich obdobi predstavuiji zejména ¢asové rozlisené vyno-
sy za obstaravatelské sluzby poskytované spolednosti Ceskoslo-
venska obchodni banka, a.s., pro klienty Postovni spofitelny.
Néklady pfistich obdobi zahrnuji predevsim najem nebyto-
vych prostor a reklamnich ploch placeny pfedem a pojisténi
zaméstnanc.

7. DANOVE POHLEDAVKY

PREHLED DANOVYCH POHLEDAVEK K 31. PROSINCI
2003, RESP. 2002 (v tis. K&):

Unbilled revenues include, in particular, accrued revenues
from agency services provided to CSOB, a.s. for Postovni
sporitelna.

Prepaid expenses include, in particular, rent for non-residen-
tial premises and billboards paid in advance as well as emplo-
yee insurance costs.

7. INCOME AND OTHER TAXES RECEIVABLE

AT 31 DECEMBER 2003 AND 2002, INCOME AND OTHER TAXES
RECEIVABLE ARE COMPRISED OF THE FOLLOWING (in TKc):

2003 2002
Pohledavky z dani z pfijm0 pravnickych osob / Corporate income tax receivable 177 744
Jiné danové pohledavky / Other tax receivable 820 446
Danové pohledavky celkem / Total tax receivable 820 178 190

8. SVERENE PROSTREDKY, NETTO

Finanéni prostredky klientl jsou spole¢nosti v nékterych pfipa-
dech svéfeny na prechodnou dobu za Uéelem provedeni speci-
fickych transakci. Tyto prostfedky jsou evidovany v samostatném
Ucetnim okruhu oddélené od vlastnich finan¢nich prostredk(. Za
provedeni téchto specifickych transakci si spole¢nost Gctuje pro-
vizi, o které Uctuje ve vécné a ¢asové souvislosti.

Svérené prostfedky vyplyvaji zejména z vyplaty diichod( a obsta-
ravatelské ¢innosti. Obstaravatelska ¢innost zahrnuje poskytova-
ni sluzeb, pfedevsim pro klienty PoStovni spofitelny, evidenci roz-
hlasovych a televiznich pfijimaci a vybér rozhlasovych a televiz-
nich poplatkd. Formou tzv. sdruzeného inkasa spole¢nost zpro-
stfedkovava zakaznikiim vybér fady jinych poplatk(. Na postach
jsou nabizeny rovnéz sazkové hry, kolky, dalni¢ni kupony apod.
Spoleénost je opravnéna zprostiedkovavat penézni transakce mezi
svymi klienty, a to jak fyzickymi, tak pravnickymi osobami. Na svych
Uc¢tech vede proto jednak zavazky, které predstavuii jeji povinnost
vyplatit svéfené prostiedky klientim, a jednak pohledéavky, které
predstavuji jeji narok na inkaso financ¢nich prostfedk( od klientd.
K 31. prosinci 20083, resp. 2002 méla spole¢nost zavazky z titulu
svéfenych prostfedkd ve vysi 7 070 075 tis. K&, resp. 5 228 501
tis. K¢., z toho zavazky vyplatit dichody a davky cinily 5 056 859
tis. K&, resp. 2 999 136 tis. K&. a zavazky z titulu ostatnich penéz-
nich pfevodud cCinily 2 013 216 tis. K&, resp. 2 229 365 tis. K¢.
VSechny zavazky z titulu svéfenych prostredk( jsou ve lhaté
splatnosti.

8. ENTRUSTED RESOURCES, NET

In some cases, monetary funds of customers are temporarily
entrusted to Ceska posta for the purpose of effecting specific
transactions. These funds are recorded in a separate accounting
circle independently of the Company’s own monetary funds. The
Company charges commission to effect these specific transacti-
ons and accounts for it on an accrual and matching basis.
Entrusted resources are generated primarily from pension pay-
ments and agency services. The agency activity includes the pro-
vision of services particularly for PoStovni spofitelna clients, kee-
ping the register of radio and television sets and collecting radio
and television license fees. Company customers may use a form
of collective payment to pay a number of other fees. The post offi-
ces offer lottery tickets, duty stamps, road toll stamps, etc.

The Company has been authorized to intermediate cash transac-
tions between its clients, both institutional and individual. In its
accounts, the Company maintains accounts payable representing
the obligation to pay out the entrusted cash and accounts recei-
vable representing the right to receive the cash from its clients.
At 31 December 2003 and 2002, the Company had 7,070,075
TKc (2002: 5,228,501 TKc) of liabilities arising from the posses-
sion of entrusted cash, of which an obligation to pay out pensi-
ons and benefits amounted to 5,056,859 TKc (2002: 2,999,136
TKc) and other monetary transfer obligations amounted to
2,013,216 TKc (2002: 2,229,365 TKc). All liabilities arising from
entrusted resources fall within due dates.
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Spole¢nost navic k 31. prosinci 2003, resp. 2002, na smluv-
nim zékladé z vlastnich prosttedkl vyplatila penze a realizo-
vala dal§i penézni pfevody v celkove vysi 245 964 tis. K¢,
resp. 219 095 tis. K&. ¢imz ji vznikla pohledavka z titulu své-
fenych prostredk.

Additionally, at 31 December 2003 and 2002, the Company
had, on a contractual basis, backed several pension payouts
and other money transfers in the total amount of 245,964 TKc
(2002: 219,095 TKc). These contracts and agreements give
rise to the receivables in respect of entrusted cash.

Svérené prostredky, netto / Entrusted resources, net: 2003 2002
Finan&ni majetek klienttl Ceské posty / Cash of Ceska posta clients 6 824 111 5009 406
Pohledavky za klienty z titulu svéfenych prostredkd 245 964 219 095
Receivables from clients in respect of entrusted cash

Zéavazky vuci klientam z titulu svéfenych prostredk( 7 070 075 -5 928 501

Liabilities to clients in respect of entrusted cash

Celkem

9. FINANCNI INVESTICE, NETTO

PREHLED FINANCNICH INVESTIC, NETTO, K 31. PROSINCI
2003, RESP. 2002 (v tis. K&):

9. INVESTMENTS IN AFFILIATES, NET

AT 31 DECEMBER 2003 AND 2002, INVESTMENTS IN AFFI-
LIATES, NET CONSIST OF THE FOLLOWING (in TKc):

2003 2002
Podil v podniku s rozhodujicim vlivem - a) / Investments in the subsidiary a) 17 746 17 746
Podil v IP bance, a.s. - b) / Investment in IPB, a.s. - b) 39 717 39 717
Opravna polozka k podilu v IP bance, a.s. / Less allowance to Investment in IPB, a.s. -39 717 -39 717
Jiné finan¢ni investice / Other investments 80 80
Finanéni investice celkem, netto / Total investments, net 17 826 17 826

a) Jedna se o vétSinovy podil (51%) v dcefiné spole¢nosti
Postovni tiskarna cenin Praha, as., ktery Ceska posta
zakoupila v roce 1999. Konsolidovana ucetni zavérka neby-
la zpracovéna, protoze vliv konsolidace na Ucetni zavérku
spole¢nosti je nevyznamny. V roce 2003, resp. 2002,
Ceska posta obdrzela dividendy v ¢astce 718 tis. K&, resp.
934 tis. K&.

b) Jedna se o mensinovy podil v IP bance, a.s. (ptvodné IPB,
a.s.), zarazeny do portfolia realizovatelnych cennych papi-
rd. Ztraty ze snizeni hodnoty majetku byly zauc¢tovany pro-
stfednictvim opravné polozky v roce 2000, jejiz vySe byla
stanovena vedenim spoleénosti s ohledem na pfedpokla-
dany budouci vyvoj hodnoty této investice.

10. DLOUHODOBY HMOTNY MAJETEK, NETTO

PREHLED DLOUHODOBEHO HMOTNEHO MAJETKU K 31.
PROSINCI 2003, RESP. 2002 (v tis. K&):

a) Investments include a majority interest (51%) in a subsidia-
ry - PTC, a.s. acquired in 1999. Consolidated financial sta-
tements have not been presented due to the immaterial
impact of the consolidation of the subsidiary into the finan-
cial statements of the Company. In 2003, the Company
received dividends of 718 TKc (2002: 934 TKc).

b) Investments further consist of minor interests in shares of
IP banka, a.s. (originally IPB, a.s.) classified under the ava-
ilable-for-sale securities portfolio. Losses incurred as
a result an impairment in the value of this investment were
recognized in 2000, when the Company created respecti-
ve allowances. The provision amount was determined by
the Company’s management based on the estimated deve-
lopment of the investment value.

10. PROPERTY, PLANT AND EQUIPMENT, NET

PROPERTY, PLANT AND EQUIPMENT AT 31 DECEMBER
2003 AND 2002 WERE AS FOLLOWS (in TKc):

Budovygstavby / Stroje, o Pozemk}/aqstatnl’ Oprévky Zélﬁ&\/{)ﬁngeig%;ﬁ:né Opravné DIO;Z?&?ET;E?”V
Buildings pristroje azaflzem hmotny majetek Accumg\a}ed Advances and construc polozky Net Probe i

and structure Plant and equipment  Land and Other depreciation o — Allowance R e
31. 12. 2001 6 693 232 4 266 257 1496 740 -5 994 819 410 596 6 872 006
PFirdstky / Additions 361 286 903 967 134 350 -135 316 1741 320 -13 832 2 991 775
Vyfazeni / Retirements -50 767 -270 004 -44 309 364 163 -1 875 309 -1 876 226
Odpisy / Depreciation -705 167 -705 167
31.12. 2002 7 003 751 4900 220 1586 781 -6 471 139 276 607 -13 832 7 282 388
Prirastky / Additions 405 652 556 294 61 808 -198 647 1 049 698 -22 428 1852 377
Vyfazeni / Retirements -164 261 -306 092 -29 851 394 623 -985 310 -1 090 891
Odpisy / Depreciation -763 243 -763 243
31. 12. 2003 7 245 142 5150 422 1618 738 -7 038 406 340 995 -36 260 7 280 631
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Odpisy dlouhodobého hmotného majetku zaucétované do
nakladl Cinily v roce 2003, resp. 2002, 763 243 tis. K¢, resp.
705 167 tis. K&.

K 31. prosinci 2003, resp. 2002, spole¢nost vytvofila opravnou
polozku k dlouhodobému hmotnému majetku z dlvodUd snizeni
jeho hodnoty v celkové vysi 36 260 tis. K&, resp. 13 832 tis. K&,
z &ehoz opravna polozka k budovam a stavbam c&inila 28 751 tis.
K¢, resp. 7 338 tis. K&, a opravna polozka k nedokoncenym
hmotnym investicim 7 509 tis. K&, resp. 6 494 tis. K¢.

Souhrnna vyse predmétl dlouhodobé spotfeby neuvedenych
v rozvaze (vedenych v operativni evidenci) Cinila k 31. prosinci
2003, resp. 2002, 910 626 tis. K&, resp. 901 277 tis. K& a tento
majetek byl k vySe uvedenému datu pIné odepsan.

K 2. lednu 2002 spolecnost pfedCasné ukoncila otevfené smlou-
vy o finanénim leasingu a pIné splatila dluzné zavazky vyplyvaji-
ci z leasingovych smluv ve vysi 39 926 tis. K& (viz odstavec 17).

PORIZOVACIi HODNOTA DLOUHODOBEHO HMOTNEHO
MAJETKU, KTERY BYL K 31. PROSINCI 2003, RESP.
2002, PLNE ODEPSAN, ALE KTERY JE DOSUD V UZiVANi
(v tis. K&):

Depreciation of tangible fixed assets of 763,243 TKc was
charged to income in 2003 (2002: 705,167 TKc).

At 31 December 2003 the Company created an allowance for
Property, Plant and Equipment, due to impairment in value at
a total amount of 36,260 TKc (2002: 13,832 TKc); of this
amount an allowance for Buildings and structures amounted
to 28,751 TKc (2002: 7,338 TKc) and the allowance for
Advances and construction work in progress totalled 7,509
TKc (2002: 6,494 TKc).

The total value of small tangible fixed assets not reflected in
the accompanying balance sheet (items of long-term con-
sumption recorded in a subsidiary ledger) was 910,626 TKc
at 31 December 2003 (31 December 2002: 901,277 TKc).
These assets were fully depreciated as of that date.

At January 2, 2002, the Company terminated some finance
lease contracts and fully paid related outstanding liabilities
totalling 39,926 TKc (see Note 17).

THE GROSS CARRYING AMOUNTS OF CERTAIN ITEMS OF
PROPERTY, PLANT AND EQUIPMENT, WHICH ARE FULLY
DEPRECIATED AS OF 31 DECEMBER 2003 AND 2002 BUT
ARE STILL IN USE, ARE AS FOLLOWS (in TKc):

2003 2002
- budovy a stavby / Buildings and structures 129 735 103 398
- stroje, pfistroje a zafizeni / Plant and equipment 2978 214 2 908 537
- dopravni prostfedky / Transportation equipment 697 299 691 565
- inventar / Furniture and fixtures 309 339 302 742
Celkem / Total 4 114 587 4 006 242

V ramci inventarizaci byl k 31. 12. 2003, resp. 2002, vytfidén
nepotfebny a nadbyteény majetek v zlstatkové hodnoté 13
591 tis. K&, resp. 35 907 tis. K&, s predpokladanou prodejni
cenou ve vysi 21 141 tis. K¢, resp. 81 814 tis. KC. Realizace
prodeje vSak ve vétsiné pripadld podléha schvaleni statutarni-
ho organu, popf. zakladatele.

11. DLOUHODOBY NEHMOTNY MAJETEK, NETTO

PREHLED DLOUHODOBEHO NEHMOTNEHO MAJETKU
K 31. PROSINCI 2003, RESP. 2002 (v tis. K&):

At 31 December 2003, excessive and obsolete assets with
a net book value of 13,591 TKc (31 December 2002: 35,907
TKc) and an estimated net realizable value of 21,141 TKc
(2002: 81,814 TKc) were identified. However, most cases of
sale are subject to the approval of the statutory body or the
founder.

11. INTANGIBLE ASSETS, NET

INTANGIBLE ASSETS AT 31 DECEMBER 2003 AND 2002
WERE AS FOLLOWS (in TKc):

Jing nehmotny Oprévky Nedokoncené Zélohy na nedokoncené Nehmotny
Software majetek T nehmotné investice ~ nehmotné investice majetek, netto
Other intangibles depreciation Intangibles- Advances for Intangible
in progress intangibles in progress assets, net
31. 12. 2001 446 648 13 387 -239 178 12 118 232 975
Prirastky / Additions 169 616 2 388 162 635 334 639
Vyfazeni / Retirements -1 694 -200 917 -170 850 -171 827
Pfevody / Transfers 11 480 -11 480 - -
Odpisy / Depreciation -102 944 -102 944
31. 12. 2002 626 050 4 095 -341 205 3903 - 292 843
PrirGstky / Additions 82 705 78 297 153 302 802 315 106
Vyfazeni / Retirements -7 340 296 -154 748 2 -161 794
Odpisy / Depreciation -136 508 - -136 508
31. 12. 2003 701 415 82 392 477 A17 2 457 800 309 647

Odpisy nehmotného majetku zaudétované do naklad cCinily
v roce 2003, resp. 2002, 136 508 tis.K¢, resp. 102 944 tis. K.

Amortization of intangible fixed assets of 136,508 TKc was
charged to income in 2003 (2002: 102,944 TKc).
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12. ZAVAZKY

PREHLED ZAVAZKU K 31. PROSINCI 2003, RESP. 2002
(v tis. KE):

12. ACCOUNTS PAYABLE

AT 31 DECEMBER 2003 AND 2002 ACCOUNTS PAYABLE
ARE COMPRISED OF THE FOLLOWING (in TKc):

2003 2002
-Zavazky z obchodniho styku / Trade payables 572 761 591 599
Mzdy a socialni zabezpeceni / Wages and social security 747 782 680 222
Prijaté zalohy / Advances received 78 705 63 572
Jiné zavazky / Other payables 78 189 72 004
Zavazky celkem / Total accounts payable 1477 437 1407 397

K 31. prosinci 2003, resp. 2002, spole¢nost méla kratkodobé
zévazky po Ih(té splatnosti v celkové vysi 3 883 tis. K¢, resp.
1272 tis. K¢.

Informace o zavazcich ke spfiznénym osobam viz odstavec 26.

13. KRATKODOBE UVERY

PREHLED KRATKODOBYCH UVERU K 31. PROSINCI 2003,
RESP. 2002 (v tis. K&):

s of 31 December 2003 and 2002, the Company had overdue
short-term liabilities totalling 3,883 TKc (2002: 1,272 TKc).
For information regarding payables to related parties, see
Note 26.

13. SHORT-TERM DEBT

AS OF 31 DECEMBER 2003 AND 2002, THE COMPANY
HAD THE FOLLOWING SHORT-TERM LOANS PAYABLE:

5 2003 5 2002
Celkovy limit Castka Céstka Céstka Céstka
Banka Terminy / Podminky v tis. K& v tis. K& v cizi méné v tis. K€ v Cizi méné
Bank Term/ Conditions Total limit Amount Amount in Amount Amount in
in TKc in TKc foreign currency in TKc foreign currency
11/2001 - 11/2004,

6M PRIBOR + 0,1 % , bez zajisténi .
ING Bank N. V. 11/2001 - 11/2004, 350 000 300 000 182 000

6M PRIBOR + 0.1% , unsecured

revolvingova 12/2002 - 02/2003

“ - . 1M PRIBOR + 0,185 % p.a., bez jisténi ) .
VSeobecna uUverova banka, a.s revolving 12.2002 - 02.2003 500 000 500 000
1M PRIBOR + 0.185 % p.a., unsecured

2W PRIBOR, I. pasmo - 0,5 % p.a.,
3 Il. pasmo + 5 % p.a,,
Ceskoslovenska 5 dni v mésici kreditni z(statek 1600 000 . .
obchodni banka, a.s. PRIBOR (2W), f1st band - 0.5 % p.a.,

2nd rband + 5 % p.a.,
credit balance 5 days in a month
2W PRIBOR + 0,5 % p.a,,

Kontokorentni ucty 1 den v mésici kreditni zUstatek 100 000 . }
Overdrafts PRIBOR (2W) + 0.5 % p.a.,

credit balance 1 day in a month
Celkem 300 000 682 000
Total

Cerpani Gvérové angazovanosti u ING Bank N.V. probiha for-
mou kratkodobych Gvérd, pficemz stavajici Gvér je vzdy plné
splacen a je uzavfena nova smlouva na dalsi obdobi. Smlou-
vy na obnoveni Uvéru byly uzavieny na obdobi ¢erven 2003
az Cerven 2004 ve vySi 150 000 tis.KE a na obdobi prosinec
2003 az brezen 2004 ve shodné vysi 150 000 tis. K¢&.

Déle spole¢nost v prosinci 2002 uzavfela revolvingovou Uvé-
rovou smlouvu s Véeobecnou Uvérovou bankou, a.s. Uvér byl
splacen v Unoru 2003.

PREHLED UROKU UCTOVANYCH V ROCE 2003, RESP.
2002, DO NAKLADU (v tis. K&):

ING Bank N.V. provides financial means in the form of short-
term loans. Once an existing loan has been fully repaid, the
loan is always renewed for a new period. Loans were conclu-
ded for the period June 2003 through June 2004 at an
amount of 150,000 TKc and for the period December 2003
through March 2004 also at an amount of 150,000 TKc.

In December 2002 the Company concluded a revolving loan
agreement with VSeobecna Uvérova banka, a.s. The loan was
repaid in February 2003.

THE INTEREST EXPENSE CHARGED TO INCOME IN 2003
AND 2002 CONSISTS OF (in TKc):

2003 2002
- Uroky z bankovnich Gvért / interest on bank loans 7 822 6 853
- Uroky z kontokorentnich G¢td / interest on overdrafts 198 25
- uroky ze svéfenych prostiedkd / interest on entrusted cash accounts 462 961
- Uroky z finanéniho leasingu (viz odstavec 17) / interest on finance lease (see note 17) 13 290
Celkem / Total 8 482 21 129
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14. OSTATNI PASIVA

PREHLED OSTATNICH PASIV K 31. PROSINCI 2003, RESP.
2002 (v tis. K&):

14. OTHER LIABILITIES

AT 31 DECEMBER 2003 AND 2002 ACCRUED LIABILITIES
AND DEFERRED INCOME WERE AS FOLLOWS (in TKc):

2003 2002
-Vydaje pfistich obdobi / Accrued liabilities 237 340 222 471
Vynosy pfistich obdobi / Deferred income 120 367 94 541
Ostatni pasiva celkem / Total accrued liabilities 357 707 317 012

Vydaje pfistich obdobi a dohadné polozky zahrnuji pfedevsim
nevyfakturované dodavky energie, tepla, plynu a jinych sluzeb
a jsou Uctovany do nékladu pfislusného obdobi.

Vynosy pfistich obdobi k 31. prosinci 2003, resp. 2002, zahr-
nuji zejména nezuctovanou ¢ast poplatku za zfizeni vécného
bfemene ve vysi 41 661 tis. K¢, resp. 42 750 tis. K&, pro spo-
le¢nost PCS - Praha Center s.r.o. na posté v JindriSské ulici,
Praha 1. Vécné bfemeno bylo zfizeno na zakladé smlouvy
uzaviené dne 16. dubna 1997 s platnosti do 31. bfezna 2042
a jeho celkova hodnota 49 013 tis. K¢ se postupné po dobu
platnosti kontraktu zuc¢tovava do vynosu.

Vynosy pfistich obdobi dale zahrnuji predem prijaté postovni
vyplatné, ndjemné aj. a jsou Uc¢tovany do vynos( obdobi, do
kterého Casové a vécné prislusi.

15. DAN Z PRiJMU A JINE DANOVE ZAVAZKY

PREHLED DANE Z PRiUMU A JINYCH DANOVYCH ZAVAZKU
K 31. PROSINCI 2003, RESP. 2002 (v tis. K¢&):

Accrued liabilities and contingencies include, in particular, lia-
bilities arising from unbilled supplies of electricity, heat, gas
and other utilities/services, and are charged to income for the
appropriate period.

As of 31 December 2003 and 2002, deferred income inclu-
des, in particular, a not-yet-recorded fee of 41,661 TKc (2002:
42,750 TKc) for the establishment of an easement for the
post office at JindriSska Street in Prague 1, for the benefit of
PCS - Praha Center s.r.o. The easement has been established
in accordance with an agreement concluded on 16 April 1997
and is effective until 31 March 2042. The easement value
totals 49,013 TKc and is recognized in income on an accru-
als basis over the period of the agreement’s validity.
Deferred income also includes received prepayments of
postage, rent, etc., and is recognized in income as the rele-
vant income is earned.

15. INCOME AND OTHER TAXES PAYABLE

AT 31 DECEMBER 2003 AND 2002 INCOME AND OTHER TAXES
PAYABLE ARE COMPRISED OF THE FOLLOWING (in TKc):

20083 2002
-Dan z pfijmd pravnickych osob / Corporate income tax payable 113 571
Dan z prijma fyzickych osob / Personal income tax payable 64 565 55 812
DPH / VAT payable 8 662 288
Danové zavazky celkem / Total tax payable 186 798 56 100

16. ZDANENI

Danova legislativa

Dan z pfijmd pravnickych osob je stanovena v souladu se
zédkonem o danich z pfijmU, sazba dané pro rok 2004, resp.
2003 a 2002, je 28 %, resp. 31 % a 31 %.

Dafovymi zalezitostmi se v Ceské republice v soudasnosti
zabyvéa fada zakonU, které upravuji pfedevsim dan z pridané
hodnoty, dan z pfijmd pravnickych osob, dan z pfijma fyzic-
kych osob a nékteré dalsi. Tyto zakony jsou na rozdil od
vyspélych trznich ekonomik v platnosti historicky pomérné
kratkou dobu. Proto také chybi precedenty, podle kterych by
bylo mozné se fidit. Casto existuji rozdilné nazory na inter-
pretaci jednotlivych ustanoveni zakond, a to jak na Urovni
ministerstev, tak v podnikatelské sféfe, z Cehoz prameni urci-
t4 nejistota a sporné situace. Danova priznani i dalsi oblasti,
kde je nutné dodrZovat zakony (napf. cla a ménova kontrola)
podléhaji kontrole fady statnich organt, jimz zakon umozfiuje
ukladat velice vysoké pokuty a penale. Ve srovnani s ostatni-
mi ekonomikami, které maji vyspély danovy systém, jsou diky
tomu dariova rizika v Ceské republice vy$si. Vedeni spoleé-
nosti je presvédceno, ze v prilozené Ucetni zavérce byly dano-
vé zavazky vykazany v dostatecné vysi. Existuje vSak riziko, ze
ve spornych pfipadech budou prislusné statni organy zasta-

16. TAXATION

Income Tax Legislation

Corporate income tax is calculated in accordance with
Czech tax regulations at the rate of 28% in 2004 (2003: 31%;
2002: 31%).

The Czech Republic currently has a number of laws related to
various taxes imposed by governmental authorities. Applicable
taxes include value-added tax, corporate income tax and pay-
roll taxes and others. In addition, laws related to these taxes
have not been in force for extensive periods, in contrast to
more developed market economies. Accordingly, few prece-
dents with regard to issues have been established. Often, dif-
fering opinions regarding legal interpretations exist both
among and within government ministries and organizations,
thus creating uncertainties and areas of conflict. Tax returns,
together with other legal compliance areas (e.g., customs and
currency control matters), are subject to review and investigati-
on by a number of authorities that are enabled by law to impo-
se extremely severe fines, penalties and interest charges.
These facts create tax risks in the Czech Republic that are sub-
stantially more significant than those typically found in countri-
es with more developed tax systems. Management believes
that it has adequately provided for tax liabilities in the accom-
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vat rozdilné stanovisko, pokud jde o interpretaci nékterych
spornych otazek, coz by mohlo mit na hospodarské vysledky
spole¢nosti vyznamny vliv.

Vypocdet dané z pfFijmu

SLOZKY NAKLADU NA DANE Z PRiIJMU K 31. PROSINCI
2003, RESP. 2002 (v tis. K&):

panying financial statements; however, the risk remains that the
competent authorities could take differing positions with regard
to interpretive issues and the effect could be significant.

Income Tax Expense

THE COMPONENTS OF INCOME TAX EXPENSE FOR THE YEARS
ENDED 31 DECEMBER 2003 AND 2002 ARE AS FOLLOWS (in TKc):

2003 2002
-Splatna dan / Current tax expense 241 158 79 697
OdloZena dan / Deferred tax (income)/expense -23 403 24 433
Dan z ptijm0 celkem / Total income tax expense 217 755 104 130

Efektivni danova sazba

ROZBOR PREDPOKLADANYCH NAKLADU NA DAN Z PRIiJ-
MU K 31. PROSINCI 2003, RESP. 2002 (v tis. K&):

Effective Tax Rate

A RECONCILIATION OF EXPECTED INCOME TAX EXPENSE

FOR THE YEARS ENDED 31 DECEMBER 2003 AND 2002
IR AR FNI I OWS (in TKe):

2003 2002
Zisk pfed zdanénim / Income before income taxes 762 649 328 869
Zakonna sazba dané z pfijmd / Statutory income tax rate 31,0% 31,0%
,Predpokladané“ néklady na dan z pfijma / ,Expected” income tax expense 236 421 101 949
Danovy dopad / Add (deduct) tax effect of::
- tvorba/(zuctovani) opravnych polozek, netto / creation/(release) of allowances, net - 2 092
- Ucetni rozdily mezi ¢eskymi predpisy a IFRS / CAS vs. IFRS accounting differences 46 227 39 179
- 10% investi¢ni Uleva / 10% investment tax relief -10 491 -24 345
- danové zapodty / tax credits -21 066 -20 970
- (vraceni dané)/dariové domérky za pfedchozi obdobi / (tax refunds)/tax assessments for previous periods -996 16 923
- ostatni / other -3 944 -10 698
- vliv zmény danovych sazeb / effect of tax rate changes -28 396 -
Dan z ptijm0 / Income taxes 217 755 104 130
Efektivni danova sazba (odst. 2) / Effective tax rate (Note 2) 28,6% 31,7%

Odlozena dan

K 31. PROSINCI 2003, RESP. 2002, SE ODLOZENA DAN
SKLADA Z NASLEDUJICICH ODLOZENYCH DANOVYCH
POHLEDAVEK A ZAVAZKU (v tis. K&):

Deferred Taxes, net

AT 31 DECEMBER 2003 AND 2002, DEFERRED TAX IS
COMPRISED OF THE FOLLOWING DEFERRED TAX ASSETS
AND LIABILITIES (in TKc):

2003 2002
OdloZena dariova ~ OdloZeny dafovy  OdloZena dafiova OdloZeny danovy
Polozky odlozené dané Z&klad Dariova sazba pohledavka zavazek pohleddvka zavazek
Deferred tax item Base Tax rate Deferred Deferred Deferred Deferred
tax asset tax liability tax asset tax liability

Rozdil mezi ucetni a darfovou zUstatkovou
cenou dlouhodobeho majetku , 683 675 26% . 177 756 . 203272
Difference between net book value of fixed
assets for accounting and tax purposes
Ostatni docasné rozdily
Other temporary differences:

OP k pohledavkam 94 084 28% 26 344 . 26 691 -

Allowance against receivables

OP k zasobam 5911 28% 1655 - 701 -

Allowance against inventory

OP k finanénl’m invgsticim 39 717 24% 9532 . 12 312 .

Allowance against investments
Ostatni / Other 261 28% 73 - 12 -
Celkem / Total 37 604 -177 756 39 716 -203 272
OdloZené danovéa pohledavka / (zavazek), netto -140 152 - -163 556

Total deferred tax asset / (liability), net




THE 2003 FINANCIAL STATEMENTS ACCORDING TO THE INTERNATIONAL ACCOUNTING STANDARDS

17. ZAVAZKY Z FINANCNIHO LEASINGU

K 31. prosinci 2003 resp. 2002 spolecnost nevykazuje zadné
zéavazky z finan¢niho leasingu.

K 2. lednu 2002 spole¢nost predcasné ukoncila oteviené
smlouvy o finan¢nim leasingu a plIné splatila dluzné zavazky
vyplyvajici z leasingovych smluv ve vysi 39 926 tis. K& (viz
odstavec 10). V souvislosti s pfed¢asnym ukonc&enim leasin-
govych smluv uhradila spole¢nost finanéni naklady ve vysi 13
290 tis. K¢, které jsou vykazany jako uUrokové naklady v roce
2002 (viz odstavec 13). U aktiv, které spolecnost ziskala po
ukonceni finanéniho leasingu spole¢nost pokracuje v pavod-
ni odpisové politice.

18. OSTATNi DLOUHODOBE ZAVAZKY

Ostatni dlouhodobé zavazky k 31. prosinci 2003, resp. 2002,
ve vySi 37 518 tis.K¢, resp. 35 176 tis. K&, pfedstavuji dlouho-
dobé prijaté zalohy od velkych podavatel( (klientd) posty.
Vyse zaloh je mésiéné pfehodnocovana a mlze se ménit
v zavislosti na rozsahu poskytovanych sluzeb.

19. VLASTNI KAPITAL

Ceska posta je spole¢nost 100% vlastnéna statem, kterd ma pravni
formu statniho podniku. Zakladni kapital odpovida dle zakona o stat-
nim podniku tzv. kmenovému jméni, tedy obchodnimu majetku pod-
niku, k némuz ma podnik pravo hospodareni pfi svém vzniku.
Zmény zékladniho kapitélu, které jsou dlisledkem zejména doda-
te¢ného pohybu majetku, jenz byl pfedmétem delimitacniho pro-
jektu v roce 1993, se nezapisuji do obchodniho rejstfiku az do Upl-
ného vyreseni pohybl majetku. Navrh na zapis zmény zékladniho
kapitalu do obchodniho rejstiiku podléha schvaleni zakladatele.
V roce 2003 doslo na zakladé zadosti zakladatele (Minister-
stvo informatiky) ke sniZzeni zapsaného kmenového jméni
v obchodnim rejstfiku v rozsahu zmén zakladného kapitalu
vykazanych k 31. 12. 2002.

Podle zdkona o statnim podniku spoleénost vytvari rezervni
fond ze zisku. Pfi zalozeni spole¢nosti byla zakladatelem sta-
novena vySe rezervniho fondu v rozsahu 10 % kmenového
jméni. Rezervni fond se postupné tvofi pfidélem ve vysi 10 %
ro¢né z Cistého zisku.

20. PODMINENE ZAVAZKY

Spole¢nost déle k 31. prosinci 2003, resp. 2002, eviduje
zaruku ve vySi 10 000 tis. K¢, resp. 30 000 tis. K&, kterou na
zakladé poZadavku Ministerstva financi CR poskytla
Komeréni banka, a.s., v souvislosti s prodejem dalni¢nich
znamek. Tato zaruka byla v roce 2002 jisténa kratkodobym
terminovanym vkladem u pobocky Komeréni banky, a.s. (viz
odstavec 3). Dne 17. bfezna 2003 byla tato zaruka nasledné
snizena na ¢astku 10 000 tis. K¢ a zaroven byla snizena
hodnota zajisténi.

V souvislosti s provozovanim dvou vlastnich loterii slozila spo-
le¢nost jistinu ve vysi 6 000 tis. K& u ING Bank N.V. (vinkulo-
vany vklad od 15. 7. 2002 do 30. 9. 2004) jako soucast zados-
ti o povoleni provozovani loterie stiracich lost s nazvem ,Jubi-
lejni postovni loterie“. K loterii stiracich losd s nazvem ,SOS*,
na podporu obétem povodni z 1éta 2002, je slozena jistina (od
20. 8. 2002 do 27. 9. 2004) ve vysi 10 000 tis. K& u Ceské
spofitelny a.s. Jistina bude uvolnéna na zakladé pisemného
souhlasu Ministerstva financi CR.

17. FINANCE LEASE OBLIGATIONS

At 31 December 2003 and 2002, the Company records no
obligation under finance lease.

At January 2, 2002, the Company prematurely terminated
finance lease contracts and fully paid related outstanding lia-
bilities totalling 39,926 TKc (see Note 10). In connection with
this premature lease contract termination the Company paid
finance charges totalling 13,290 TKc, which are recorded
under interest expense in 2002 (see Note 13). From that date
the Company continued to depreciate assets originally acqu-
ired under finance leases as Fixed Assets using the original
depreciation term (see note 29).

18. OTHER LONG-TERM LIABILITIES

As of 31 December 2003 and 2002, other long-term liabilities are
37,518 TKc (2002: 35,176 TKc) and consist of long-term prepay-
ments received from large users of postal services (customers).
The amount of prepayments is reassessed every month and can
be adjusted according to the extent of provided services.

19. STOCKHOLDERS’ EQUITY

Ceska poéta is a 100% state-owned company with the legal
form of a state enterprise. Pursuant to the State Enterprise
Act, basic capital equals the so-called stockholder’s capital,
i.e. business assets owned by the Company at establishment.
Basic capital changes arising from additional movement of
assets subject to the spin-off project in 1993 are not entered
in the Commercial Register until all asset movements have
been finalized. Any proposal for a basic capital change in the
Commercial Register is subject to the founder’s consent.
Based on an application filed by the founder (the Ministry of
Information), the stockholder’s equity amount registered in
the Commercial Register was reduced in year 2003 to reflect
the basic capital changes reported at 31 December 2002.
Pursuant to the state enterprise act, the company creates
a legal reserve fund from profit. At establishment, the founder
decided that the reserve fund must equal 10% of stockholde-
r's equity. The reserve fund is created on a gradual basis
through allocations of 10% of net annual profits.

20. COMMITMENTS AND CONTINGENCIES

As of 31 December 2003 and 2002, the Company records a gua-
rantee totalling 10,000 TKc (2002: 30,000 TKc) that was provided
by Komeréni banka, a.s. based upon a request of the Ministry of
Finance of the Czech Republic made in connection with the sale
of road toll stamps. This guarantee is secured by a short-term
term deposit at a branch of Komeréni banka, a.s. (see Note 3). On
17 March 2003, this guarantee was reduced to 10,000 TKc with
a subsequent reduction in the amount of security.

In connection with the operation of two lottery games, the Com-
pany deposited a security of 6,000 TKc with ING Bank N.V.
(balance restricted from 15 July 2002 to 30 September 2004),
a part of the licensing procedure to operate the ,Jubilee Postal
Lottery* scratch card lottery. The Company also deposited
a security of 10,000 TKc for the ,SOS* scratch card lottery to
support the victims of the Summer 2002 floods (from 20 August
2002 to 27 September 2004) with Ceska spofitelna a.s. The
security will be released based upon a written approval of the
Ministry of Finance of the Czech Repubilic.
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21. TRZBY 21. REVENUES
ROZPIS TRZEB SPOLECNOSTI Z BEZNE CINNOSTI THE BREAKDOWN OF THE COMPANY’S REVENUES FROM
(v tis. K&): CURRENT ACTIVITIES IS AS FOLLOWS (in TKc):
2003 2002
Postovni provoz / Postal operations
TrZzby za ceniny / Sales revenues from postal stationery 1490 567 1512 200
Listovni a balikové zasilky / Letter and parcel mail 6 664 687 6 102 796
Poukéazecné / Money order fees 2 006 593 1 831 366
Vynosy od zahrani¢nich postovnich sprav / Revenues from foreign postal administrations 463 050 427 442
Distribuce tisku / Press distribution 6 872 129 822
Smluvni pfeprava tiskovin / Contractual delivery of printed papers 708 589 729 909
Obchodni baliky / Commercial parcels 674 628 643 602
Ostatni trzby z pfemistovaci ¢innosti / Other revenues from relocation services 506 059 413 269
Slevy mnozstevni a sazebni / Volume and tariff discounts -99 317 -259 798
Trzby z postovniho provozu / Revenue from postal operations 12 421 728 11 530 608
Obstaravatelska ¢innost / Agency activity
Vlynosy za sluzby pro banky / Revenue from services provided to banks 739 335 681 655
Commission on colleotion of televsion and radio fees. 220 314 219 517
Odména za inkaso SIPO / Commission on collective payments (SIPO) collection 320 107 315 067
Odména za vyplatu dichodli / Commission on payment of pensions 429 106 353 844
Odména za prodej kolkd, dalni¢nich nalepek, aj. 128 292 148 209
Commission on sale of duty stamps, road toll stamps, etc.
Odména ze sazkovych her, loterii / Commission on lotteries 114 097 93 192
Vynosy za sluzby pro CESKY TELECOM, a.s. / Revenue from services provided to TELECOM 16 399 18 165
Ostatni odmény / Other commissions 161 042 101 584
Trzby z obstaravatelské ¢innosti / Revenue from agency activity 2 131 692 1931 233
Prodej zbozi / Sale of goods
Prodej telefonnich karet na postach / Sale of phone cards at post offices 276 076 372 524
Prodej tisku na postach / Sale of press at post offices 167 854 142 946
Prodej filatelistického zbozi / Sale of philatelic goods 57 835 53 482
Ostatni prodané zbozi / Other goods sold 76 440 66 770
Trzby z prodeje zboZi / Revenue from sale of goods 578 205 635 722
Trzby celkem / Total revenues 15 131 625 14 097 563
22. OSOBNi NAKLADY 22. SALARIES AND WAGES
2003 2002
Celkovy pocet zaméstnanci  Reditelé, naméstci a vedouci Celkovy pocet zaméstnanci  Reditelé, naméstci a vedouci
(v tis. KE) organizacnich slozek (v tis. K¢&) (v tis. KE) organizacnich slozek (v tis. K¢&)
Total personnel Directors, Deputy Directors Total personnel Directors, Deputy Directors
(in TKc) and Managers (in TKc) (in TKe) and Managers (in TKc)
Primérny pocet zaméstnancd 38 923 142 39 264 136
Mzdy 6 791 992 150 644 6 428 019 128 576
Socialni zabezpeceni 2 390 500 53 569 2 259 436 45709
Socialni naklady 466 147 1122 423 855 1074
Odmeény ¢lenim predstavenstva 949 171 746 132
Osobni naklady celkem 9 649 588 205 506 9 112 056 175 491
Sougasti socialnich nakladt jsou pFispévky zaméstnavatele Social expenses include employer contributions to pension
na penzijni pfipojisténi a Zivotni pojisténi zaméstnancd za rok plans and additional life insurance of staff totalling CZK
2003, resp. 2002 ve vysi 102 797 tis. K¢, resp. 91 934 tis. KC. 102,797 thousand and CZK 91,934 thousand in 2003 and

2002, respectively.
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23. SPOTREBA MATERIALU, ENERGIE A PRODANE ZBOZi 23.RAW MATERIALS AND CONSUMABLES USED

ROZPIS SPOTREBY MATERIALU, ENERGIE A NAKLADU NA THE BREAKDOWN OF THE COMPANY’S COST OF MATERI-

PRODANE ZBOZi (v tis. K&): ALS AND CONSUMABLES USED IS AS FOLLOWS (in TKc):
2003 2002

Spotfeba materialu / Consumption of material
Kancelarské potfeby / Office supplies 200 863 194 132
Pohonné hmoty / Fuel 191 166 190 067
Drobny majetek / Small assets 120 340 139 682
Stejnokroje / Uniforms 80 200 81 856
Nahradni dily / Spare parts 20 577 48 439
Kolky a postovni znamky / Duty stamps and postage stamps 37 784 35 541
Jiny material / Other material 231 559 193 512
Spotfeba materialu celkem / Total consumption of material 882 489 883 229

Spotfeba energie / Energy consumption

Energie / Electricity 123 932 125 804
Plyn / Gas 47 398 48 389
Voda / Water and sewage 9 975 9 707
Para / Steam 74 268 75 809
Spotfeba energie celkem / Total consumption of energy 255 573 259 709
Naklady na prodané zboZi / Cost of goods sold
Prodej telefonnich karet na postach / Sale of phone cards at post offices 256 579 339 863
Prodej tisku na postach / Sale of press at post offices 133 066 113 665
Prodej filatelistického zboZi / Sale of philatelic goods 11 495 10 562
Ostatni prodané zbozi / Other goods sold 59 310 51 049
Néklady na prodané zboZi celkem / Total cost of goods sold 460 450 515 139
Celkem spotfebované nakupy / Total consumed purchases 1598 512 1658 077
24. SLUZBY 24. SERVICES

ROZPIS NAKLADU NA SLUZBY V ROCE 2003, RESP. 2002 THE BREAKDOWN OF THE COMPANY’S 2003 AND 2002

(v tis. K¢&): SERVICE EXPENSES IS AS FOLLOWS (in TKc):
2003 2002
Vykony spojli tuzemské / Performances of communications - domestic 114 125 118 360

Vykony spojd zahrani¢nich postovnich sprav

Performances of communications of foreign postal administrations 300 584 334 285
Pfepravné / Transportation cost 124 499 93 988
Najemné / Rent 191 740 169 186
Ostraha objektl a prepravy hotovosti / Security surveillance of premises and of cash transports 134 965 135 329
Operativni leasing / Operating leasing 3043 3 081
Poskytnuté technologické slevy / Technological discounts granted 119 923 117 052
Udrzba softwaru a hardwaru / Software and hardware maintenance 177 587 131 478
Uklidové prace, odvoz odpadu / Cleaning and waste disposal 100 207 95 284
Provize za prodej kolkd a dalni¢nich znamek / Commission on sale of duty stamps and road toll stamps 24 099 33 236
Skoleni / Training 17 850 16 926
Poradenstvi / Advisory services 20 952 13 251
Ostatni sluzby / Other services 211 740 172 621

Sluzby celkem / Total services 1541 314

—_

434 047
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25. OPRAVY A UDRZBA

ROZPIS NAKLADU NA OPRAVY A UDRZBU V ROCE 2003,
RESP. 2002 (v tis. K¢&):

25. REPAIRS AND MAINTENANCE

THE BREAKDOWN OF THE COMPANY’S 2003 AND 2002 REPA-
IR AND MAINTENANCE EXPENSE IS AS FOLLOWS (in TKc):

2003 2002
Opravy / Repairs of 2003 2002
Budov a staveb / Buildings and structures 318 200 304 681
Automobil( a Zelezni¢nich voz( / Cars and carriages 52 825 51 126
Hardwaru / Hardware 77 626 61 524
Elektronickych zabezpecovacich systémU a zafizeni / Electronic security systems and equipment 57 188 50 194
Mechanizace, kancelafskych a ostatnich stroji / Machines and office and similar equipment 52 857 78 387
Opravy celkem / Total repairs 558 696 545 912

26. INFORMACE O SPRiZNENYCH OSOBACH

Spole¢nost realizuje fadu transakci se svou dcefinou spolec-
nosti Postovni tiskarna cenin Praha a.s. Tyto transakce jsou
béZnou soucast obchodni ¢innosti spoleénosti a jsou usku-
te¢novany za podminek obvyklych na trhu.

PREHLED TRANSAKCi REALIZOVANYCH V ROCE 2003,
RESP. 2002 A KRATKODOBYCH POHLEDAVEK A ZAVAZKU
VUCI SPRIZNENE OSOBE (v tis. K&):

26. RELATED PARTY TRANSACTIONS

The Company has entered into a variety of transactions with
its subsidiary PTC, a.s. The Company enters into transactions
in the normal course of business on an arm’s length basis.

TRANSACTION VOLUMES IN 2003 AND 2002 AS WELL AS
THE BALANCES OF SHORT-TERM RECEIVABLES FROM
AND PAYABLES TO RELATED PARTIES ARE SUMMARIZED
AS FOLLOWS (in TKc):

Stav pohledavek Stav pohledavek

Spriznéné osoba Prodej v roce 2003 k 31.12.2003 Prodej v roce 2002 k 31.12. 2002
Related party Sales in 2003 Receivables as of Sales in 2002 Receivables as of

31 December 2003 31 December 2002
Postovni tiskarna cenin Praha a.s. 1885 12 1693 148

Stav zavazk(i Stav zavazk(i

Spfiznéna osoba Purchases in 2003 k 31.12.2003 Purchases in 2002 k 31.12. 2002
Related party Sales in 2003 Liabilities as of Sales in 2002 Liabilities as of

31 December 2003 31 December 2002
Postovni tiskarna cenin Praha a.s. 51 809 904 62 660 2 029

27. RiZENI RIZIK

Urokové riziko
Spole&nost splaci dva uvéry (viz odstavec 13). Urok u téchto
Gvérd je pohyblivy a je zalozen na sazbé PRIBOR.

Kurzové riziko

Spolecnost uzavfela nékolik smluv v cizi méné. Souvisejici
riziko se stanovi v pfisluSné cizi méné pro majetek a zavazky
a nékteré podrozvahové poloZky, jako jsou potencialni nakup-
ni nebo prodejni smluvni zavazky. Vzhledem k tomu, Ze objem
majetku a zavazkl v cizi méné ke konci roku byl nevyznamny,
je i kurzové riziko, jemuz je spole¢nost vystavena, zanedba-
telné.

Uvérové riziko

Podstatou Uvérového rizika je nejistota, zda zakaznik uhradi
zéavazky vici spolec¢nosti v obvyklém terminu. Spole¢nost fidi
toto riziko tak, Ze pravidelné posuzuje platebni schopnost
svych zékaznikd.

Uvérové riziko, resp. riziko nesplaceni zavazkil protistranou
kontroluje spole€nost prostfednictvim internich zasad upravu-
jicich schvalovani Uvérad, stanovovani Gvérovych limitl a jejich
monitorovani.

27. RISK MANAGEMENT

Interest rate risk
The Company is repaying two loans (see note 13). The inter-
est rate on these loans is variable and is based on PRIBOR.

Exchange rate risk

The Company concluded several contracts denominated in
foreign currencies. The related risk is determined for the res-
pective foreign currency for assets and liabilities and some
off-balance sheet items, such as contingent purchases or
sales commitments. Given the fact that the volume of assets
and liabilities denominated in foreign currencies was immate-
rial as of the year-end, the exchange rate risk exposure for the
Company is also insignificant.

Credit risk

Credit risk represents uncertainty about whether the custo-
mer will repay his/her obligations to the Company within the
given terms and conditions. The Company manages this risk
by regularly assessing customer solvency.

The Company manages credit risk or the risk of a counter-
party not fulfilling its obligations by means of internal regula-
tions governing the loan approval process and the determi-
ning and monitoring of credit limits.
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28. REALNA HODNOTA FINANCNICH NASTROJU

Realna hodnota

Realna hodnota je definovana jako ¢astka, za niz Ize vyménit
aktivum mezi dobfe informovanymi stranami ochotnymi trans-
akci realizovat, pficemz transakce je realizovana za podminek
obvyklych na trhu, tedy nikoli pfi nuceném prodeji nebo likvi-
daci. Reélna hodnota se stanovi s pouzitim modell diskonto-
vanych penéznich tokd.

Pro stanoveni realné hodnoty nize uvedenych skupin finanénich
néastroj spolec¢nost pouziva nasledujici metody a predpoklady:

Penézni prostiedky

U penéznich prostfedkl se za reédlnou hodnotu povazuje
jejich Ucetni hodnota, a to z dlvodu jejich relativné kratké
doby splatnosti.

Pohledavky a zavazky

U pohledavek a zavazk( se za realnou hodnotu povaZzuje
jejich ucetni hodnota, a to z dlvodu jejich kratké doby splat-
nosti. U dlouhodobych pohledavek se realna hodnota stanovi
na zakladé predpokladanych budoucich diskontovanych
penéznich tok(.

Podily v podnicich s rozhodujicim vlivem

Podily v podnicich s rozhodujicim vlivem, u nichz neni k dis-
pozici kotovana trzni cena, se vykazuji v pofizovaci cené sni-
zené o pripadné opravné polozky.

Kratkodobé uvéry

Za reélnou hodnotu se u kratkodobych Uvérd povazuje jejich
Ucetni hodnota, a to z divodu kratké doby splatnosti téchto
nastroju.

Dluhopisy a dluhopisové fondy

Realna hodnota dluhopist a podilovych listl v dluhopisovych
fondech je stanovena na zakladé jejich kotované trzni ceny
k datu Ucetni zavérky.

UCETNi HODNOTA A ODHADOVANA REALNA HODNOTA FINANC-
NICH NASTROJU K 31. PROSINCI 2003, RESP. 2002 (v tis. K&):

2003

Ugetni hodnota

28. FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair values

Fair value is defined as the amount at which an instrument
could be exchanged in a current transaction between know-
ledgeable willing parties in an arm’s length transaction, other
than in a forced or liquidation sale. Fair values are obtained
from discounted cash flow models.

The following methods and assumptions are used to estima-
te the fair value of each class of financial instruments:

Cash and cash equivalents
The carrying amount of cash approximates fair value due to
the relatively short-term maturity of this financial instrument.

Receivables and Payables

The carrying amount of receivables and payables approxi-
mates fair value due to the short-term maturity of these
financial instruments. An estimate of long-term receivables
has been calculated based on the expected discounted
cash flows.

Investments in subsidiaries and affiliates

Investments in subsidiaries and affiliates for which there are
no quoted market prices are carried at cost and reviewed for
impairment at each balance sheet date.

Short-term loans
The carrying amount approximates fair value because of the
short period to maturity of these instruments.

Bonds and fund units
The fair value of bonds and fund units is set on the basis of
their quoted market value at the financial statements date.

CARRYING AMOUNTS AND THE ESTIMATED FAIR VALUES
OF FINANCIAL INSTRUMENTS AS AT 31 DECEMBER 2003
AND 2002 WERE AS FOLLOWS (in TKc):

2002

Redlna hodnota Utetni hodnota Redlna hodnota

Carrying amount Fair value Carrying amount Fair value
Aktiva / Assets
Penézni prostfedky / Cash 1630 180 1630 180 1181 321 1181 321
Kratkodobé pohledavky / Shortterm receivables 1 175 865 1175 865 1085 740 1085 740
Dlouhodobé pohledavky / Long-term receivables 12 530 12 049 8124 7 811
Dlouhodobé vklady / Long-term deposit
Finanéni investice / Investments 17 826 17 826 17 826 17 826
Dluhopisy,dluh.fondy / Bonds and fund units 162 354 162 354
Zavazky / Liabilities
Zavazky / Accounts payable 1477 437 1477 437 1407 397 1407 397
Kratkodobé uvéry / Shortterm debt 300 000 300 000 682 000 682 000

29. PREZENTACE UCETNIi ZAVERKY

Tato ucetni zavérka byla sestavena v souladu s mezinarodni-
mi pfedpisy pro finan¢ni vykaznictvi (IFRS) vydavanymi
Radou pro mezinarodni Ucetni predpisy. Nékteré ucetni zasa-
dy v&eobecné pfijimané v Ceské republice mezinarodnim
predpisim pro finanéni vykaznictvi neodpovidaji. V nasledu;ji-

29. PRESENTATION OF FINANCIAL STATEMENTS

The accompanying financial statements are presented on the
basis of International Financial Reporting Standards (,IFRS)
issued by the International Accounting Standards Board. Cer-
tain accounting principles generally accepted in the Czech
Republic (CAS) do not conform to the International Financial
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cich tabulkach proto uvadime souhrn hlavnich Uprav, které
bylo u zlstatkl podle ¢eskych ucetnich predpisl nutné pro-
vést, aby odpovidaly mezinarodnim pfedpisim pro finanéni
vykaznictvi.

VLIV ROZDiLU MEZI CESKYMI UCETNIMI PREDPISY A IFRS
NA VYSI NEROZDELENEHO ZISKU A ZISKU ZA OBDOBI
K 31. PROSINCI 2003, RESP. 2002 (v tis. K&):

31. prosinec 2003 / 31 December 2003

Reporting Standards used in preparing the accompanying
financial statements. A description of the significant adjust-
ments required to make the Company’s statutory balances
conform to financial statements prepared in accordance with
International Financial Reporting Standards is set forth in the
following tables.

THE EFFECT OF DIFFERENCES IN IFRS AND CAS ON RETAI-
NED EARNINGS AND PROFIT FOR THE PERIOD ENDED 31
DECEMBER 2003 AND 2002 IS AS FOLLOWS (in TKc):

31. prosinec 2002 / 31 December 2002

Cisty zisk Nerozdéleny zisk Cisty zisk Nerozdéleny zisk
Net profit Retained earnings Net profit Retained earnings
Zlstatek podle ¢eskych Ucetnich predpisl 699 491 3984 806 392 478 3 405 707
Balance per Statutory Accounts
Precenéni aktiv a pasiv v cizich ménach, netto -776 776
Revaluation of assets and liabilities
denominated in foreign currencies, net
Rozpusténi zakonnych rezerv -12 695 12 695
Release of reserves
Uprava odlozené dané -1 016 13 487 23 108 -9 621
Adjustment to deferred taxes
Aktiva ziskana ukonéenim finanéniho leasingu -4 461 -43 505 -50 999 7 494
Assets originally acquired under finance leases
Reklasifikace socialnich fondd -149 120 132 581 -126 377 119 246
Social fund reclassification
Zustatek podle IFRS 544 894 4 087 369 224 739 3 536 297

Balance per IFRS accounts

Schvéleno k vydani dne:
10. bfezna 2004

Podpis statutarniho organu ucetni jednotky:
Ing. Vit Sorm, Ph. D.

Osoba zodpovédna za ucetnictvi:
Ing. Vlasta Svobodova

Authorized for issue:
10 March 2004

Signature of accounting unit’s statutory body:
Ing. Vit Sorm, Ph. D.

Person responsible for the accounting:
Ing. Vlasta Svobodova
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