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1. Profil spoleénosti o
1.1. POSTOVNICTVI A CESKAPOSTA VDATECH

1505 ¢lenové Slechtické rodiny Taxist, ktefi uzZ spravovali postovnictvi ve velké ¢asti Evropy,
ziskali dédi¢né 1éno provozovat postu v habsburskych drzavach v Evropé

1526 prvni mimotadny, piilezitostny postovni kurs v ¢eskych zemich v souvislosti s volbou
Ferdinanda I. Habsburka ¢eskym kralem

1527 pocatek organizované postovni dopravy v ¢eskych zemich

1535 prvni postovni fad krale ¢eského a uherského Ferdinanda I.

2. polovina povolena postovni pfeprava soukromych zasilek

16. stol.

1624 Jan Krystof Paar prevzal tfad nejvyssiho dvorského postmistra v rakouskych dédi¢nych
zemich

1628 rodina Paari ziskala dvorsky postovni tfad dédi¢né

1695 vydan postovni patent cisate Leopolda L.

1720 v Augsburku vydina Miillerova mapa Cech zachycujici stav silniéni a postovni sit&
zacétek procesu pievzeti postovniho provozu do statni spravy na zdkladé rozhodnuti

1722 P
cisare Karla VL.

1743 dokonceni piechodu postovniho provozu na zemépanskou (statni) spravu.

1748 poselsky tad Marie Terezie

1751 cisafovna Marie Terezie vydava prvni dédi¢na privilegia pro postovni stanice v Cechéch
ana Moravé

1776 ruceni posty za cenné zasilky

1789 povoleno piijimat soukromé zasilky jako doporucené

1791 zavedeni zpatecnich listkli na doporucené zasilky (nyni dorucenka, dodejka)

1823 Maxmilidn Ottenfeld prosadil v Rakousku reorganizaci a modernizaci postovni dopravy

1837 Rowland Hill vydal v Londyné pamflet ,,Postovni reforma, jeji dilezitost a potieba* a
predlozil hlavnimu postovnimu ufadu v Londyné ndvrh poStovni reformy

1837 vydani postovniho zdkona v Rakouském cisarstvi (pfetrval do r. 1946)

1845 poprvé v ceskych zemich prepraveny postovni zasilky po Zeleznici

1850 prvni vlakové posty v Rakousku na trati z Vidné do Bohumina

1850 zavedeni poStovnich poukazek

1850 v Rakousku vydany prvni postovni znamky

1870 vydan zdkon o ochran¢ tajemstvi psani a pisemnosti

1874 zalozena Svétova postovni unie v Bernu

1918 zfizeno ministerstvo post a telegrafti

1918 zahjila innost Postovni spofitelna v Ceskoslovenské republice

1924 ziizen statni podnik Ceskoslovenska posta podle zikona &. 404 z roku 1922 a
provadéciho natizeni z 25.9.1924

1946 vydan zdkon o posté (PoStovni zdkon €. 222/46 Sb., pretrval do r. 2000)

1949 vydan zdkon €. 15/49 o zndrodnéni stdtniho podniku Ceskoslovenskd posta

1950 pocatky premény radidlné vétvového postovniho prepravniho systému na radidlné uzlov

1952 v]é(.im’m natizenim ¢. 13/52 Sb. byl po prostudovani sovétské dokumentace resort
pfejmenovén na resort ,,spoji‘*
na posté Praha 025 instalovana automaticka tiidici linka na zpracovani listovnich zésilek

1979 . P . .
japonské firmy Nippon Electric Co.

1993 vznik stitniho podniku Ceska posta

1993 vstup Ceské republiky do Svétové postovni unie

1993 vstup Ceské posty do Post Europ

2000 vstoupil v platnost zakon o postovnich sluzbach 29/2000 Sb., vyhrada snizena na 350 g a 27 K¢

2004 vstup CR do EU, monopol na pisemnosti snizen na 100 g a 19 K¢&

2004 projednavéna zasadni novela zakona o postovnich sluzbach
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1. Company Profile
1.1. POSTAL INDUSTRY AND THE CZECH POST IN TIME DATA

1505 Members of the noble family of Taxis, who already administered postal industry in a
large part of Europe, obtained the hereditary right to postal operations within the
Habsburg lands in Europe.

1526 The first extraordinary, occasional postal route in the Czech lands established in
connection with the election of Ferdinand I Habsburg as King of Bohemia.

1527 Beginning of the organized postal transport in the Czech lands.

1535 The first postal rules issued by the King of Bohemia and Hungary Ferdinand I.

2nd half o Licence for postal transport of private mail.

the 16th

century

1624 John Christopher Paar became the Chief Court Postmaster in the hereditary Austrian
lands.

1628 The Paar family became hereditary court postmasters.

1695 Postal patent issued by the Emperor Leopold 1.

1720 Miiller's map of Bohemia, showing the condition of road and postal network, is published
in Augsburg.

1722 Beginning of the process of transition of postal operations under the state administration
in accordance with a decision by the Emperor Charles VI.

1743 End of the transition of postal operations under the state administration.

1748 Rules of Courier Post issued by the Empress Maria Theresa.
The Empress Maria Theresa issued the first hereditary privileges for postal stations in

1751 . .
Bohemia and Moravia.

1776 The Post becomes liable for insured mail.

1789 Licence for posting private items as registered mail.

1791 Introduction of return cards (today's advice of delivery) for registered mail.

1823 Maxmilian Ottenfeld is charged with reorganisation and modernisation of postal transport
in Austria.

1837 Rowland Hill in London published the pamphlet "Postal Reform, Its Importance and
Need" and submitted to the Chief Post Office in London a proposal of postal reform.

1837 Postal Law (lasting until 1946) was passed in the Austrian Empire.

1845 The first railway transport of mail in the Czech lands.

1850 The first railway post offices in Austria, travelling on the Vienna-Bohumin route.

1850 Introduction of money orders.

1850 The first postage stamps issued in Austria.

1870 The law on privacy of letters and correspondence.

1874 The Universal Postal Union is established in Berne.

1918 The Ministry of Post and Telegraph Offices is established.

1918 The Postal Savings Bank starts its operations in the Czechoslovak Republic.

1924 The state enterprise Czechoslovak Post is established under the Act No. 404 of 1922 and

the decree of 25.9.1924.
1946 The Postal Act No. 222/1946 Coll., lasting until 2000, is passed.
The Act No. 15/1949 Coll., regulating the process of nationalisation of the state enterprise

1949 Czechoslovak Post, is passed.

1950 Beginning of the process of transformation of the radial branch postal transport system
into a radial hub one.

1952 Following the Soviet mod.el (!OCumer.lta}tion, the name of the government ministry is
changed to the "Communications" ministry by the Regulation No. 13/1952 Coll.

1979 Automated sorting line of Nippon Electric Co., Japan is installed at the Post Office 025.

1993 Foundation of the state enterprise Czech Post.

1993 Accession of the Czech Republic to the Universal Postal Union.

1993 Accession of the Czech Post to PostEurop.

2000 The Postal Services Act No. 29/2000 Coll., cutting the postal monopoly to 350g and

CZK 27 mail, takes force.
2004 The accession of the Czech Republic to the EU, the monopoly for correspondence is cut




1.2. CHARAKTERISTIKA SPOLECNOSTI

Ceska posta, s. p. (dale CP), byla zaloZena
Ministerstvem hospodafstvi Ceské republiky v souladu se
zakonem €. 1111990 Sb. o statnim podniku, a to s uéinnosti
0d1.3.1993.

Zakladaci listina byla v uplynutych letech postupné
zménéna dodatkem ¢€.1, €. j 27 186/1998-KM/410 ze dne 30.
10. 1998, dodatkem ¢&. 2, €. j 1336/99-KM z 24. 3. 1999,
dodatkem €. 3, €. j 2356/01-KM ze dne 8. 6. 2001, dodatkem
C. 4, C. | 455/02-410-PRIV ze dne 4. 10. 2002, dodatkem &. 5,
€. | 21/0019/03 ze dne 14. 2. 2003, dodatkem ¢&. 6, €. j
101/0063/03 ze dne 28. 5. 2003, dodatkem ¢&. 7 & j Ml
420/2004 101 ze dne 26. 3. 2004 a dodatkem ¢&. 8, €. | MI
1776/2004101 ze dne 11. 6. 2004

S Gcinnosti od 1. ervna 2003 a v souladu s § 3, odst. 1
zékona €. 7711997 Sb. o statnim podniku, vydalo Ministerstvo
informatiky, které vykonava funkci zakladatele, zakladaci
listinu statniho podniku CP, pfizplisobenou novému zékonu o
statnim podniku azménénou vyse uvedenymi dodatky.

CP poskytuje postovni sluzby na celém Gzemi Ceské
republiky. Do téchto sluzeb paffi zejména podani, preprava a
dodani listovnich, balikovych a penéznich zasilek jak ve
vnitrostatnim, tak v mezinarodnim styku. Ve zminéném
klasickém segmentu nabizi CP také sluzby expresni a kuryrni
se zaruCenou dobou dodani. RozSifenou sluzbou je
Soustfedéné inkaso plateb obyvatelstva - zprostfedkovani
platebnich operaci mezi obyvatelstvem a firmami
dodavajcimi vefejosti sluzby a energie. Vedle tradicnich
sluzeb zajiStuje CP také sluzby obstaravatelského
charakteru, jakymi jsou dichodova sluzba ¢i sluzby pro
bankovni, pojiStovaci, sazkové a loterijni spolecnosti. Stale
vyznamnéj se CP podili i na trhu elektronickych sluzeb.

Vyznamnym Ukolem CP je vystavba, rozvoj a provoz
jednotné sité provozoven na celém Uzemi republiky s cilem
pInit statem ulozenou normu dostupnosti a kvality postovnich
sluzeb. CP disponovala k 31. 12 2004 celkem 3405
postovnimi pobockami. S poStovnimi sluzbami samoziejmé
souvisi i Udrzba a obnova prostiedkd prepravy zasilek,
zejmeéna pak automobild.
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1.2.COMPANY CHARACTERISTICS

The state enterprise Czech Post ("the Czech Post") was
founded by the Ministry of Economy of the Czech Republic in
accordance with the State Enterprise Act No. 111/1990 Caoll.,
with effect from 1 March 1993.

In the past years the Deed of Foundation underwent
several modifications by means of its Amendment No. 1, Ref.
No. 27 186/1998-KM/410 of 30.10.1998, Amendment No. 2,
Ref. No. 1336/99-KM of 24.3.1999, Amendment No. 3, Ref.
No. 2356/01-KM of 8.6.2001, Amendment No. 4, Ref. No.
455/02-410-PRIV of 4.10.2002, Amendment No. 5, Ref. No.
21/0019/03 of 14.2.2003, Amendment No. 6, Ref No.
101/0063/03 of 28.5.2003, Amendment No. 7, Ref. No. Ml
420/2004 101 of 26.3.2004, and Amendment No. 8, Ref. No.
MI1776/2004101 0f11.6.2004

With effect from 1 June 2003 and subject to section 3
subsection 1 of the State Enterprise ActNo. 77/1997 Coll., the
Ministry of Information which performs the function of the
founder issued the Deed of Foundation of the state enterprise
Czech Post adapted to the new state enterprise law and
modified by means of the above mentioned amendments.

The Czech Post provides postal services within the
whole Czech Republic. These services include mainly
posting, fransport and delivery of letter, parcel and money mail
both in domestic and international relations. In the above
mentioned classic segment the Czech Post offers also
express and courier services with guaranteed time of delivery.
Awidespread service is the collective payments of household
bills service securing payment operations between private
persons and businesses delivering utilities to the public.
Besides the traditional services the Czech Post also offers
services of agency character, such as pensions delivery or
services for banking, insurance, betting and lottery
companies. The significance of the share of the Czech Postin
the market of electronic services has also been growing.

A significant task of the Czech Post is the construction,
development and operation of a uniform network of offices
within the whole country in order to meet the standard of
availability and quality of postal operations, imposed by the
government. The total number of post offices operated by the
Czech Post as at 31.12.2004 was 3,405. Connected with
postal services as a matter of course are also maintenance
andrenewal ofthe means of mail transport, especially cars.



Vedle postovnich sluzeb zajistuje CP pro Ministerstvo
informatiky CR veskerou agendu spojenou s emisni poliikou a
s realizaci emisniho planu postovnich znamek. Realizuje
prodejpostovnich znamek a poskytu je sluzby filatelistim.

CP je nejvétsim ceskym poskytovatelem postovnich
sluzeb s dlouholetou tradici a se silnou pozici na trhu. Vétsinu
¢innosti provozuje v pIné konkurencénim prostredi, vyhrazeny
jsou ji pouze zasilky s obsahem pisemnosti do hmotnosti 100
gscenoudo19,-K¢.

Tyto zasilky jsou jednim ze zdroju pfijmu k zajsténi
zakladnich postovnich sluzeb, tedy téch sluzeb, ktere je
Ceska posta, s.p. povinna poskytovat na celém Uzemi statu
zadostupnou cenu a vur¢ené kvalité.

Presto ma CP na trhu ve v&t$iné sluzeb dominantni
postaveni, nebot konkurence neméa zajem provozovat malo
ziskové &i neziskové sluzby vyzadujici nakladnou postovni sit.
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In addition to postal services the Czech Post also keeps
for the Czech Ministry of Information all agenda connected
with the postage stamps issuing policy and implementation of
the issue plan. It sells postage stamps and provides philatelic
services.

The Czech Post is the largest Czech provider of postal
services with a long-time ftradiion and a strong market
position. Most of its activities are carried out in a fully
competitive environment, its monopoly covers only mail
containing correspondence, weighing up to 100g and costing
uptoCzZK19

This mail is one of the sources of income necessary to
provide the basic postal services whose provision within the
whole country at an affordable price and with the required
qualityis obligatory for the Czech Post.

The Czech Post nevertheless has a dominant position
on the marketin most services due to the lack ofinterest of the
competitors in the operation of low- or no-profit services
requiring a costly postal network.
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1.3. ORGANIZACNi USPORADANI CESKE POSTY, STATNi PODNIK
ORGANIZATIONAL CHART OF THE CZECH POST

Generalni feditelstvi

Specializované odstépné zavody:
Specialised branches:

0Z Mezinarodni provoz
International Operations
0Z VAKUS
VAKUS Computer
Centre

0Z Dodavatelské a
obchodni sluzby
Supplier and
Commercial Services

Headquaters

0dStépné zavody s regionalni plisobnosti:
Regional branches:

0Z Stredni Cechy
Central Bohemia

0Z Jizni Cechy
South Bohemia

0Z Zapadni Cechy
West Bohemia

0Z Severni Cechy

North Bohemia

0Z Vychodni Cechy
East Bohemia

0Z Jizni Morava

South Moravia
| ‘ \
| 0Z Severni Morava
North Moravia | ‘ ‘
Provozné technickeé I I I I
jednotky: Obvody Preprava Doprava Viypocetni technika
Operational Districts Logistic Transport Computer Dept

Technical Departmens:

Provozovny:
Outlets:

Posty
Post Offices




1.4. STRATEGIEROZVOJE

V souladu se ,Strategii rozvoje Ceské posty, s. p., na
léta 2003 2005¢ schvalenou dozorCi radou, je CP nadale
hospodarsky autonomni firmou schopnou zajstovat sviij
provozarozvoj zwvlastnich zdroji pinou reinvestici zisku.

Predpoklada zachovani dosavadni sité obsluznych mist
pfiblizné ve stavajicim rozsahu.

Ceska posta, s. p., bude trvale zajitovat vysokou kvalitu
zakladnich poStovnich sluzeb, aby byly vytvofeny
pfedpoklady pro udrZeni vyznamného postaveni na trhu i po
daldim otevfeni trhu konkurenci v ramci postupujici
liberalizace, pruzné pfizpusobovat a rozSifovat nabidku
produkt( v oblasti pfemistovacich ¢innosti, uréenych zeména
pro komercni klientelu, v obstaravatelskych ¢innostech
usilovat o rozSifeni spektra sluzeb , zejména v oblastech
bankovnich a poji§tovacich sluzeb a v oblasti e-governmentu
urychlit vyprojektovani a zavedeni novych produkt( opfenych
o informacni technologie, vyuZiti internetu a vnitfni datové
sitd, rozvijet hybridni postu, budovat efektivni logistické
systémy pro ziskani novych trznich pfileZitosti, usilovat
o pfeménu namoderni obchodni alogistickou firmu.
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1.4. DEVELOPMENT STRATEGY

In accordance with the "2003-2005 Development
Strategy of the Czech Post, state enterprise”, approved by the
Supervisory Board, the Czech Post remains an economically
independent business able to finance its operations and
development from its own resources by means of full
reinvestment of profits.

Itis expected that the existing network of service points will
remain approximatelyin the existing extent.

The Czech Post will:- ensure a permanently high quality of
basic postal services in order to create the preconditions for
maintenance of a significant position on the market also after
further opening of the market to competition within the process
ofan ongoing liberalisation, flexibly adaptand extend the offer
of products as regards relocation activities designed mainly
for commercial customers, as regards agency activities, seek
to extend the spectrum of services, especially in the area of
banking and insurance services and in the area of e-
government, speed up the design and implementation of new
products based on information technologies, use of the
Internet and the internal data network, and develop hybrid
mail, seek the transformation into a modern business and
logistic company.
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2. STATUTARNi ORGANY

Od 1.ledna 2004 prob&hly ve slozeni managementu Ceské posty, . p., nasledujici zmény:

Dne 2. ledna 2004 byl naméstkem generalniho feditele pro ekonomiku jmenovan Ing. Vit Sorm, Ph.D.
Dne 10. gervna 2004 byl z funkce generalniho feditele Ceské posty, s. p., odvolan Ing. Jan Pfibyl.

Dne 11. 8ervna 2004 byl generalnim feditelem Ceské posty, s. p., jmenovan JUDr. Karel Kratina.

Managament Ceské posty, s.p., v roce 2004;

2.1. Vedeni podniku

JUDr. Karel Kratina
generalni feditel

Ing. Miroslav Spacek
naméstek generalniho feditele pro provoz

Ing. Tomas Urban, CSc.
naméstek generalniho feditele pro techniku

Ing. Vit Sorm, Ph. D.
naméstek generdlniho feditele pro ekonomiku

Ing. Petr Angelis
naméstek generalniho reditele
pro mezinarodni vztahy

Ing. Pavel Wenisch
naméstek generalniho feditele pro obchod

Ing. Karel Kettner
feditel Kancelafe generalniho feditele

Reditelé od$tépnych zavodi
Ing. Jifi Straberger
0Z Stredni Cechy

Ing. FrantiSek Vondruska
02 Jizni Cechy

Ing. Karel Kohout

0Z Zépadni Cechy

Ing. Rastislav Horacek
0Z Severni Cechy

Ing. FrantiSek Bakes
0Z Viychodni Cechy

liudovit Gulazsi
0Z Jizni Morava

Ing. Vaclav Vesely
0Z Severni Moravalng.

Petr Diimalka
0Z Mezinarodni provoz

Ing. Josef Mosa
0Z VAKUS

Ing. Jozef Pélenik
0Z Dodavatelské a obchodni sluzby

2.1. Management

Karel Kratina
Director General

Miroslav Spatek
Deputy Director General for Operations

Tomas Urban
Deputy Director General for Technics

Vit Sorm
Deputy Director General for Finance

Petr Angelis
Deputy Director General
for International Relations

Pavel Wenisch
Deputy Director General for Commerce

Karel Kettner
Director of the Director General‘s Office

Directors of branches
Jifi Straberger
Central Bohemia

FrantiSek Vondruska
South Bohemia

Karel Kohout
West Bohemia

Rastislav Horacek
North Bohemia

FrantiSek Bakes
East Bohemia

liidovit Gulazsi
South Moravia

Vaclav Vesely
North Moravia

Petr Dfimalka
International Operations

Josef Mosa
VAKUS Computer Centre Vitkov

Jozef Palenik
Supplier and Commercial Services



2.2. DOZORCi RADA

Od 1. ledna 2004 probéhly ve sloZeni Dozoréi rady
Cesképosty, s. p. (dale jen DR), nasledujici zmény:

V bfeznu 2004 byl Ministerstvem informatiky CR (dale
jen zakladatel) z DR odvolan prom. mat. Jaromir Sigka, CSc.,
adoDR byl jmenovan JUDr. Karel Kratina.

Dne 5. dubna 2004 probéhlo mimoradné jednani DR, na
kterém na funkci pfedsedy DR rezignoval Ing. Jifi Budil.
Novym pfedsedou DR byl zvolen JUDr. Karel Kratina.

Dne 11. Cervna 2004 byl JUDr. Karel Kratina odvolén
zDR v souvislosti s jeho menovanim do funkce generélniho
feditele CP. Viedenim DR byl povéfen mistopfedseda DR pan
Karel Koukal.

Dne 5. listopadu 2004 byli zakladatelem z DR odvolani
Ing. Jifi Budil a JUDr. Pavel Pilecky. Novymi ¢leny DR byli
jmenovani Ing. Vladimir Budinsky, MBA, Ing. Ondrej Felix,
CSc., alng. Libor Svoboda.

Dne 21. prosince 2004 byl novym pfedsedou DR zvolen
Ing. Libor Svoboda.

Dne 15. Unora 2005 nabyl Ucinnosti novy ,Jednaci fad
dozor¢irady statniho podniku Ceskéa posta“, podle kteréhoma
DR dvamistopfedsedy (bezurceni jejich pofadi).

Dne 8. biiezna 2005 byl mistopfedsedou DR zvolen Ing.
OndrejFelix, CSc.

V soucasné dobé pracuje DR ve slozeni:
predseda DR:

Ing. Libor Svoboda

mistopredsedové DR:

Ing. OndfejFelix, CSc.
Karel Koukal

¢lenové DR:

Ing. Viadimir Budinsky, MBA
Ludovit Gulazsi

Mgr. Pavel Kolar

Ing. Vratislav Krouzecky
lvana Musilova

Ing. Jifi Straberger
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2.2. SUPERVISORY BOARD

The following changes in the membership of the
Supervisory Board ("SB") of the Czech Post took place in the
period from 1 January 2004.

In March 2004 the Ministry of Information of the CR ("the
Founder") removed Diploma Mathematician Jaromir Sigka,
CSc. from the SB and appointed JUDr. Karel Kratina a
member of the SB.

On 5 April 2004 the SB metatan extraordinary meeting at
which Ing. Jifi Budil resigned from the post of the chairman.
JUDr. Karel Kratina was elected the new chairman ofthe SB.

On 11 June 2004 JUDr. Karel Kratina was removed from
the SB in connection with his appointment as general director
of the Czech Post. The deputy chairman of the SB, Karel
Koukal, was charged to chair the board.

On 5November 2004 the Founder removed Ing. Jifi Budil
and JUDr. Pavel Pilecky from the SB. Ing. Vladimir Budinsky,
MBA, Ing. Ondfej Felix, CSc. and Ing. Libor Svoboda were
appointed newmembers of the SB.

On 21 December 2004 Ing. Libor Svoboda was elected
as the new chairman of the SB.

On 15 February 2005 the new "Rules of Procedure of the
Supervisory Board of the state enterprise Czech Post"
became effective. Under the Rules the SB has two deputy
chairman (without specifying their order).

On 8 March 2005 Ing. OndrejFelix, CSc. was elected as
adeputy chairman ofthe SB.

The present members of the SB are:-
Chairman of the SB:

Libor Svoboda

Deputy Chairmen of the SB:

OndrejFelix,CSc.
Karel Koukal

Members of the SB:

Vladimir Budinsky, MBA
Ludovit Gulazsi

Pavel Kolar

Vratislav Krouzecky
Ivana Musilova

Jifi Straberger






